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PREFACE 


I  HAVi:  no  responsibility  for  publisliing  or  even 
tor  sii^i^t'stin^  the  |)iil)lication  of  these  speeehes.  Some 
of  thcni  were  (hlivii cd  without  the  least  preparation  ; 
<»thers  were  (h'livercd  after  such  sh^dit  and  sporadic 
preparation  as  is  alone  possible  for  the  head  of  a  great 
Department  of  State  to  spare  for  speeehmaking  in  the 
urgency  of  a  colossal  war.  Such  speeehes  may  escape 
severe  criticism  from  the  newspaper  reader  whose  glance 
sweeps  over  them  in  the  limited  time  he  can  devote  to 
reading  his  daily  pa[)er  ;  but  I  should  not  have  dared 
of  my  own  accord  to  challenge  a  more  leisurely  perusal 
of  these  utterances. 

After  twelve  months  of  war  my  conviction  is  stronger 
than  ever  that  this  country  could  not  have  kept  out 
of  it  w  thout  imperilling  its  security  and  impairing  its 
honour.  We  could  not  have  looked  on  cynically  with 
folded  arms  vvhilst  the  country  we  had  given  our  word 
to  })rotect  was  being  ravaged  and  trodden  by  one  of 
our  own  co-trustees.  If  British  women  and  children 
were  being  brutally  destroyed  on  the  high  seas  by  German 


mtHmimimmm 


VI 


PREFACE 


KubniJirines,  this  nation  wDuld  have  insisted  on  ealling 
tlic  infanticide  Kmpire  to  a  stem  reekonini:.  Everything 
that  lias  liappened  sinee  the  declaration  of  war  has 
detnonsfiated  elcarly  that  a  mihtary  system  so  regardless 
of  good  faith,  of  honourable  obligations,  and  of  the 
eleniiMitary  iin})ulses  of  humanity,  constituted  a  menace 
to  civilisation  of  the  most  sinister  character  ;  and  despite 
the  terrible  cost  of  suppressing  it,  the  well-being  of 
humanity  demands  that  such  a  systeni  should  be  chal- 
lenged and  destroyed.  The  f.ut  that  events  have  also 
shown  that  the  might  of  this  militaiy  clique  has  exceeded 
the  gloomiest  j)rognostications  provides  an  additional 
argument  for  its  destruction.  The  greater  the  might, 
the  darker  the  menace. 

Nor  have  the  untowaid  incidents  of  the  war  weakened 
my  faitli  in  ultimate  victory — always  provided  that  the 
alhed  nations  put  forth  the  whole  of  their  strength  ere 
it  is  too  late.  Anything  less  must  lead  to  defeat.  The 
alhed  countries  have  an  overwhelming  preponderance 
in  the  raw  material  that  goes  to  the  making  and  equip- 
ment of  armies,  whether  in  men,  money,  or  accessible 
metals  and  machinery.  But  this  material  has  to  be 
mobilised  and  utihsed.  It  would  be  itlle  to  pretend  that 
the  first  twelve  months  of  the  war  has  seen  this  task 
accomphshed  satisfactorily.  Had  the  AUies  rcahsed 
in  time  the  full  strength  of  their  redoubtable  and  resource- 
ful foes— nay,  what  is  more,  had  they  reahsed  their  own 
strength  and  resources,  and  taken  prompt  action  to 
organise  them,  to-day  we  should  have  witnessed  the 
triumphant  spectacle  of  their  gmis  pouring  out  a  stream 
of  shot  and  shell  which  would  have  deluged  the  German 
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trenches  with  fire  and  scorched  tlie  German  legions 
back  across  their  own  frontiers. 

Wiiat  is  tlie  actual  position  ?  It  is  thoroujzhU'  well 
known  to  the  Germans,  and  anyone  in  any  land,  belU- 
gerent  or  neutral,  who  reads  intelligently  the  military 
news,  must  by  now  have  a  eomi)reliension  of  it.  With 
the  resources  of  Great  Britain,  I'ranee,  Russia — yea, 
of  the  wliole  industrial  world — at  the  disposal  of  the 
Allies,  it  is  o1)vious  that  the  Central  Powers  have  still 
an  overwiielming  superiority  in  all  tlie  material  and 
equipment  of  war.  The  result  of  this  deplorable  fact 
is  exactly'  what  might  have  been  foreseen.  The  iron  heel 
of  Germany  has  sunk  deeper  than  ever  into  French  and 
Belgian  soil.  Poland  is  entirely  German ;  Lithuania 
is  rapidly  following.  Russian  fortresses,  deemed  im- 
pregnable, are  falling  like  sand  castles  before  the  resistless 
tide  of  Teutonic  invasion.  When  will  that  tide  recede  ? 
When  will  it  be  stiinmed  ^  As  soon  as  the  Allies  are 
supplit'd  with  abundance  of  v.ar  material. 

That  is  \\hy  I  am  recalling  these  unpleasant  facts, 
because  I  wish  to  stir  my  countrymen  to  put  forth  their 
strength  to  amend  the  situation.  To  dwell  on  such 
events  is  the  most  disagreeable  task  that  can  fall  to  the 
lot  of  a  public  man.  For  all  that,  the  public  man  who 
cither  shirks  these  facts  himself,  or  does  not  do  his  best 
to  force  others  to  faee  them  until  they  are  redressed,  is 
guilty  of  high  treason  to  the  State  which  he  has  sworn 
to  serve. 

There  has  been  a  great  awakening  in  all  the  Allied 
countiies,  and  prodigious  efforts  are  being  put  forth  to 
equip   the   urmies   in   the   field.      I    know  what  wc  are 
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doing:    our  exertions  arc   undoul)tedly   immense.      But 
can  we  do  more  cither   in  men  or  material  ?      Nothing 
but   our   best   and    utmost   can    pull    us   through.      Are 
we    now    straining    every    nerve    to    make    up    for    lost 
time  ?     Are  we  getting  all  the  men  we  shall  want  to  put 
into  the  figliting  line  next  year  to  enable  us  even  to  hold 
our  own  ?     Does  every  man  who  can  help,  whether  by 
fighting   or   by    providing    material,    understand   clearly 
that  ruin  awaits  remissness  ?     How  many  jieople  in  this 
country  fully  apprehend  the  full  significance  of  the  Russian 
H'treat  ?     For  over  twelve  months  Russia  has  in  spite  of 
deficiencies  in  equipment  absorlied  the  energies  of    half 
the  (;erman  and  four-fifths  of   the  Austrian  forces.      Is 
it    realised  that    Russia    has    for  tlu>    time    being    made 
her  contribution— and  what  a  heroic  contribution  it  is  !— 
to    the   struggle    for    European   freedom,   and   that    ^\e 
cannot  for  many  months  to  come  expect  the  same  active 
help   from   the   Russian   armies   that    we   have   hitherto 
received  ?     ^Yho  is  to  take  the  Russian  place  in  the  fight 
whilst  those  armies  are  re-equipping  ?     Who  is  to  bear 
the  weight  which  has  hitherto  fallen  on  Russian  shoulders  ? 
France  cannot   be   expected   to    sustain    much    heavier 
burdens  than  those  which  she  now  bears  with  a  quiet 
courage  that  has  astonished  and  moved  the  world.     Italy 
is  putting  her  strength  into  the  light.     What  could  she 
do  more  ?     There  is  only  Britain  left.     Is  Britain  pre- 
pared to  fill  u])  the  great  gaj)  that  will  be  created  when 
Russia  has  retired  to  re-arm  i  Is  she  fully  prejiared  to  cope 
with  all  the  possibilities  of  the  next  few  months— in  the 
West  without  fc^rgetting  the  East?  Upon  the  answer  which 
Government,  emi)loyeis.  workmen,  financiers,  young  men 
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who  can  bear  arms,  women  who  can  work  in  factories — 
in  fact,  the  whole  people  of  this  great  land,  give  to  this 
question,  will  depend  the  hberties  of  Europe  for  many  a 
generation. 

A  shrewd  and  sagacious  observer  told  me  the  other  day 
that  in  his  judgment  the  course  pursued  l)y  this  country 
during  the  next  three  months  would  decide  the  fate  of 
this  war.  If  we  are  not  allowed  to  equip  our  factories 
and  workshops  with  adequate  labour  to  supply  our  armies, 
because  we  must  not  transgress  regulations  applicable  to 
normal  conditions  ;  if  practices  are  maintained  which 
restrict  the  output  of  essential  war  material  ;  if  the 
nation  hesitates,  when  the  need  is  clear,  to  take  the 
necessary  steps  to  call  forth  its  manhood  to  defend 
honour  and  existence  ;  if  vital  decisions  are  postponed 
until  toi)  late  ;  if  we  neglect  to  make  ready  for  all  probable 
eventualities  ;  if,  in  fact,  we  give  ground  for  the  accusation 
tliat  we  are  slouching  into  disaster  as  if  we  were  walking 
along  the  ordinary  paths  of  peace  Mithout  an  enemy  in 
sight  ;  tiicn  I  can  see  no  hope  :  but  if  we  sacrifice  all 
we  own  and  all  wo  hke  for  our  native  land;  if  our 
preparations  arc  characterised  by  grip,  resolution,  and  a 
prompt  readiness  in  every  sphere  ;  then  victory  is  assured. 

D.  LLOYD  GEORGE. 
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CHAPTER  I 


"  THROroiI   TKRROR   TO   TRirMPII  !  "  ' 

W'hij  Our  Xafin/>nl  Honour  fs  Involred. 
There  is  no  man  who  has  always  rej^arrlod  lho])rosppct 
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a  irroat  war 


_ with   u'featei'  rcliu'tanco  and 

with"'<M('ator  repu'jiiianee  tliati   I   have  <h)iu-  throughout 
the  whole  of  niv  political  life.     Tliere  is  no  man   more 
convinced  that 'we  could  not   have   avoided  it    without 
national  dishonour.     I  am  fully  alive  to  the   fact  that 
every  nation  who  has  ever  en<:a-ed  in  any  war  has  always 
invoked  the  sacred  name  of  honour.     Many  a  crime  \\as 
been  committed  in  its  name  ;    there  are  some  heinti  coni- 
mitted  now.     All  the  same,  national  honour  is  a  reality, 
and  any  nation  that  disregards  it  is  doomed.     \\  hy  is 
our  honour  as  a  country  involved  in  this  war  I     \WQim^c, 
in  the  first  instance,  we  are  bound  by  honourable  ol)li- 
gations    to    defend   the   independence,    the    liberty,    the 
integrity,   of   a   small   neighbour   who  has   always   lived 
peac'eablv.     She    could    not    have    compcllcfl    us  ;     she 
was  weak  ;    but  the  man  who  declines  to  discharge  his 
duty   because   his  creditor  is  too  poor  to  enforce  it   is 
a  black'niard.     We  entered  into  a  treaty— a  solemn  treaty 
—two   treaties— to   defend    ]'.elgium   and    her   integrity. 
Our    signatures    are    attaclied    to    the    documents.     Our 

1  Speech  on   the  War,  delivcrea   at  the  Queen's   Hall,  London,  on 
September  I9th,  1914. 
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signatures  dti  imf  stainl  alipiic  tli(i(>;  this  coiiiitrv  was 
not  the  only  conntix  that  nnilcrtooU  to  (hfcud  the  in- 
IrL'rity  ot  lIclLiinni.  i;ii>>ia.  l-'ianct-,  Austria,  Prussia 
— tlii-v    arc    all    tlicrc.     Why    an-    Austria    ami    Prussia 

not    [)crloniiin'_'  llic  oljJiL'at  ion^  of  tlicii'  bond  { 

Fr<iitr(    (tii'l  lUhjiinu   in    IsTo. 

i  is  su;j'_'<'-~tcil  iji.st  wlicn  \\v  fjuotc  tliis  treaty  it 
is  pnK'ly  an  excuse  on  oui'  pait  it  is  our  low  craft 
and  cunninii  to  cloak  our  jealousy  of  a  su{)erior  civilis- 
ation that  uc  are  at  tempt  inii;  to  destroy.  Our  answer 
is  the  action  we  took  in  iSTo.  What  was  that  ? 
Mr.  (ilad>tono  was  then  Prime  Minister.  Lord 
(Iranviile,  I  think,  was  then  Kori'i^rn  Secretary.  I 
have  never  heard  it  laid  to  tiieir  ciiariit'  that  they 
were  ever  .litiLroes.  That  treaty  l)ound  us  tlien.  We 
called  upon  the  l)e!liL'erent  I'owcrs  to  respect  it.  We 
caileil  ni)on  France,  and  we  calU'il  upon  (lerniany.  At 
that  time,  hear  in  mind,  the  ^jreatest  dan;4er  to  Ik'Ij^iiini 
came  from  France  and  not  fiom  (Jerniany.  We  inter- 
vened to  protect  l>el!iiuni  aiiainst  France,  exactly  as 
we  are  doinir  now  to  protect  her  airainst  (lerniany.  We 
proceeded  in  exactly  the  same  way.  We  invited  both 
tiie  helliirerent  I'owers  to  state  that  they  had  no  intention 
of  violating  Bel'_Man  territory.  Wiiat  was  the  answer 
;iiven  by  lUsmarck  ?  He  said  it  was  .su])erfluous  to 
ask  J'russia  such  a  question  in  view  of  the  treaties  in 
force.  France  p;ave  a  similar  answer.  V»  e  received 
at  that  time  the  thanks  of  the  lieltxian  people  for  om* 
inter\ention  in  a  wvy  rcmai'^able  document.  It  is 
a  do(  ument  addrcs.-cd  by  the  municipality  of  Brussels 
to  (^hiccn  N'ictori.i  after  that  intervention,  and  it  reads  : — 

"The  tri'cat  and  noble  ])cople  over  whose  destinies 
you  pre>ide  has  just  Liivcn  a  further  ])roof  of  its  benevo- 
lent sentiments  i.twanU  our  countiy.  .  .  .  The  voice 
<>f  the  Kn-jli^li  nation  has  been  heard  a!)ove  the  din  of 
arms,  auil  i(  has  asstatcd  tiie  principles  of  justice  and 
riirht.  >,ext  to  the  unalterable  r.ttachment  of  the 
IJelgian    [icple    tt)    their    independence,    the    strongest 
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sentiment    which   fills   their   hearts   is   that   of  jui    ini- 
|)erisha!)Ie  ;^'ratitii(ie." 

That  was  in  ISTO.  Mark  what  followed.  Three  or 
four  (lays  after  that  (loeunient  of  thanks,  a  French  army 
was  wedLjcd  np  auainst  the  ilclLMan  frontier,  every  means 
of  escape  shnt  ont  by  a  rin'j;  of  llame  from  Prnssian 
(•amion.  'I'liei'c  was  one  way  of  esca|)e.  What  was 
that  '.  Violating'  the  nentrality  of  IJeluMnm.  What 
did  they  do  '.  The  French  on  tliat  occasion  preferred 
rnin  and  hnmiliation  to  the  hreakin;^  of  their  l)ond. 
The  French  Fm])eror,  the  French  .Marshals,  a  hundred 
tiiousand  ;^'allant  Frenchmen  in  artns,  prefeired  to  bo 
carried  captive  to  the  strange  land  of  their  enemies, 
rather  than  dishonour  the  name  ol  their  country.  It 
was  tlie  last  French  Army  in  the  field.  Had  they  viohited 
Belgian  neutrality,  the  whole  history  of  that  war  would 
have  been  changed,  and  yet,  when  it  wa-  the  interest 
of  France  to  break  the  treaty  then,  siie  did  not  do  it. 

"  A  Scraj)  of  Paper.'' 

It  is  the  interest  of  Prussia  to-day  to  break  the  treaty, 
and  she  has  done  it.     She  avows  it  with  cynical  contempt 
tor    every    principle    of    justice.     She    says:     "Treaties 
only  bind  you  when  it  is  your  intei   st  to  keep  them." 
"  What    is    a    treaty  ?  "    says    the    German    Chancellor. 
"  A   scrap   of   paper."     Have  yon   any   £5   notes   about 
you  ?     I  am   not  calling   for  them.     Have  you  any   of 
those    neat    little    Treasury    £1    notes  ?     If    you    have, 
burn  them  ;    they  are  only  scraps  of  paper.     Wliat  are 
they    made   of  ?     Rags.     What   are   they    worth  i     The 
whole  credit   of  the  British  Emi)ire.     Scraps  ol  paper  ! 
I  have  been  dealing  with  scraps  of  paper  witiiin  the  last 
month.     One  -uddenly  found  the  commerce  of  the  world 
coming    to    a    .standstill.     The    machine    had    stopped. 
Why  ?     I    will   tell   yo\i.     Wc   discovered — many   of   us 
for  the  first  time,  for  I  do  not  pretend  that  I  do  not  know 
much   more   al)out   the   machinery  of  commerce   to-day 
than  1  did  six   weeks  ago,  and  there  arc  many  others 
like  me — wc  discovered  that  the  machinery  ot  commerce 
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was  HKtVfd  hy  l»iIlM  of  cxcliaiifrc  I  have  seen  soino 
f)f  (hcni,  wictClifd,  niiiklfd,  scrawled  over,  Motflicd, 
frowsy,  and  yet  those  wretched  Mttle  scraps  of  paper 
move  ^'reat  ships  laik-ii  with  thousands  of  tons  <»f  precious 
carL'o  from  (tuc  end  of  the  world  to  the  other.  What 
is  the  motive  power  hehind  them  ?  The  honour  of 
commercial    men. 

'J'l'caties  !\rv  the  currency  of  International  states- 
manship. Let  us  he  fair:  (Jerman  nurchants,  (lernian 
traders,  have  the  reputation  of  heiuL,'  as  upri<.,dit  and 
sfraii.dit forward  as  any  trailers  in  the  world,  hut  if 
the  ciHicncy  of  (Jerman  eommeree  is  to  he  dehased 
to  the  level  of  that  of  her  statesmanship,  no  trader 
from  Shan^ihai  to  \'alparaiso  will  ever  look  at  a 
(Jeiinan  signature  a^ain.  This  doctrine  of  the  scrap  of 
paper,  this  doctrine  which  is  |)roclaimed  hy  IJernhardi, 
that  treaties  only  hind  a  nation  as  lonj.;  as  it  is  to  its 
interest,  <,'oes  under  th(>  ro(it  of  ail  ))uhlic  law.  It  is 
till  straiirht  road  to  barharism.  It  is  as  if  you  were  to 
remove  th(>  .Magnetic  Pole  because  it  was  in  the  way  of 
a  (Jerman  cruiser.  The  whole  navigation  of  the  seas 
would  l)"come  danu'crous.  ditlicult  and  imj)ossil)le  ;  and  tho 
whole  machinery  of  civilisation  will  break  down  if  this 
doctrine  wins  in  this  war.  W'e  are  fiLditinu  au'ainst  bar- 
barism, and  there  is  otily  one  way  of  |)uttin<^  it  right. 
If  there  are  nations  that  say  they  will  only  respect  treaties 
when  it  is  to  tluir  interest  to  do  so.  we  must  make  it 
to  their  interest  to  do  so  for  the  future. 

Genii())ii/s  Pcrjitrif. 

What  is  their  defence  '.  Consider  th<'  interview  which 
took  ])lace  between  our  Ambassador  and  the  great 
(?.erman  ofVicials.  When  their  attention  was  called  to 
this  treaty  to  which  they  were  parties,  they  said  :  "  Wo 
cannot  help  that.  I^apidity  of  action  is  the  great  German 
asset."  There  is  a  L'reater  asset  for  a  nation  than  raj)idity 
of  action,  and  that  is  honest  dealing.  What  are  ( Jermany's 
excuses  ■  She  says  Iklgium  was  plotting  against  her  ; 
Belgium  was  enuaged  in  a  great  conspiracy  with  Britain 
and   with   France  to  attack   her.     Xot   nierclv  is  it  not 
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true,  hut  (Jormivny  knows  it  is  not  tnn-.  Wli.it  is  Ikt 
other  cxnisc  >  That  Fniiicc  tiK-aiit  to  iiiViiMo  (;«Tmany 
throu^'h  ]>(lt;iuni.  That  is  ahsohitcly  imtriH'.  Franc<^ 
olTi'nd  licl^ium  five  army  corps  to  (l-tViul  h«T  if  sh«>  wrrc 
attacked.  Iiel<.Muni  said  :  "  I  <lo  not  recpiire  them  ; 
I  have  tlie  word  of  ihe  Kaiser.  Shall  (";esar  send  a  lie  ?  "' 
All  these  tales  ahoiit  conspiracy  have  heen  vamped  tip 
since.  A  {zreat  nation  ou^ht  to  he  ashanu'd  to  hehavo 
like  a  fraiidnlent  hanknipt,  perjnriiif^  its  way  throu^li 
its  ohliiiations.  What  she  says  is  not  true.  She  has 
(h'lihcrately  hroken  this  treaty,  and  wc  were  in  honour 
hountl  to  stand  hy  it. 

BcUjiuins  "  Crime.'* 

Belgium  has  heen  treated  hrutally.  How  hrutally 
wc  shall  not  yet  know.  We  already  know  too  much. 
\\\\\  what  had  she  done  ?  Had  she  sent  an  ultimatum 
to  (icrmany  '.  Had  she  challeuLicd  (icrmany  '.  Was  she 
preparing:;  to  make  war  on  (lermany  ?  Had  she  infhcted 
aiiy  wron<j;  upon  (Jermany  whicii  the  Kaiser  was  l)ound  to 
redress  ?  Siie  was  one  of  the  most  unofTemhng  little 
countries  in  Eiu-o|)e.  There  she  was-peaceahle,  in- 
dustrious, thrifty,  hard-workiivu'.  fiivinir  oth  nee  to  no  one. 
And  her  cornfieids  have  heen  tram]»led,  her  villages  have 
heen  burnt,  her  art  treastu'cs  have  been  destroyed,  hor 
men  have  been  slaujihtered — yea,  and  her  women  <and 
children  too.  Hmidreds  and  thousands  of  her  people, 
their  neat,  comfortable  little  homes  burnt  to  the  dust,  are 
wandering!  homeless  in  their  own  land.  What  was  their 
crime  ?  Their  crime  was  that  they  trustcfl  to  the  won' 
of  a  Prussian  KiuL?.  1  do  not  know  what  the  Kaiser 
hopes  to  achieve  by  this  war.  1  have  a  shrewd  idea 
what  he  will  get  ;  but  one  thing  he  has  made  certain, 
and  that  is  that  no  nation  will  ever  commit  that  crime 
again. 

"  The  Rigid  to  Defend  its  Home^r 

1  am  not  going  to  enter  into  details  of  outrages.  War  is 
a  grim,  ghastly  business  at  best  or  at  worst,  and  I  am  not 
going  to  say  that  all  that  has  been  said  in  the  way  of 
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,,utra".-    inu^t    n.rc.sarilv    !..■    tnic       I    will    U<)    Ix-ymd 
th;i1    :iiid   I  \mI1  >^iv  tl.;il    it    vol.   turn  two  imllioti  ni.;ri--- 
forcr.l,    ((.iKcni.t      (•Mmt"ll''l.     'liivcn     into     ll.r     tied, 
voti  will  uluavs  -«t  aniMi...'.t   llinn  h  certain  niiinhcr  wluj 
will  do  tl.in'_'s"ll.at  til.'  uali..H  to  which  tiny  l.dotii:  would 
|)c  a^harnc<l  oi.      I   am  not  (l.|.cn(hn^  on  tlicM-  talcs       It 
is  cnoii"h  tor  in-'  to  hav.'  tli.'  story  which  Cinians  tiicm- 
sdvcs  avow,  admit,   .h  tend   and   proclaim     the   l.urmn-^ 
and  massacring;,  the  shootin-  d..wn  of   harmless  people. 
Whv  '      liecause,  accordnm  to  the  Cermaiis,  these  peo|)lo 
li,,.;i  on  (u-rman  soldi.rs.     What   l.usines.  ha.l  Cermans 
s..ldie.s  there  at  all  '      iiel'-'ium  was  actin-i  m  pursuance 
„f  th.'  most   sacr.-d  rijht,  the  ri-ht   to  detend  its  homes, 
liut    th.v    were  not    in   uuilorm    when   they   (nvil  !      It   a 
l.updar    broke    into    the     Kaiser's     Palace    at     I'otsdam, 
d.st'rovcd  his  furniture,  kill.d  his  servants,  runwd  his  art 
tnasures-   especiallv    tln.se    he    has    made    himselt      and 
hurned  the  preciou^  manuscripts  of  his  speeches,  do  you 
think  he  would  wait  until  he  '^n\  into  unitorm  before  he 
shot  him  down  (     The    lielgians  were  dealinj^  with  those 
who  ha<l  broken  into  their  household. 

r.ut  the  p(  rlidv  ('f  the  (urmans  has  already  tailed.  1  hey 
entered  IJil-iuni  to  ^ave  time.  The  time  has  gone  J  hey 
liave  not  gained  time,  but  they  have  lost  their  good  name. 

The  Case  of  Serbia . 

But  lV>l.'ium  is  not  the  onlv  little  nation  that  has  been 

attacked  in  this  war,  and  I  make  no  excuse  for  retenjinc 

to  the  case  of  the  other  little  nation,  the  case  ot  Serbia, 

The  history  of  Serbia  is  not   unblotted.     W  hose   histcjry 

iu    the    category    of    nations,    is    unblotted^     Ihe    hrst 

nation  that  is  without  sin,  let  her  east  a  stcnie  at  Serl)ia 

She  was  a  nation  trained  in  a  horrible  school,  but  she  wor 

her  freedom  with  a  tenacious  yalour,  and  she  has  mam 

tained   it   by   the  same  courage.     If   any   Serbians   w^en 

nux(-d  nj)  iii  tlie  assassination  of  the  (Jraiid  Duke.  tlie> 

ou'bt  to  be  punislicd.     Serbia  admits  that.      Ihe  Serl)iai 

(;m-crnment    had    notliing    to    do    with    it.     Not    evei 

Austria  claims  that.     The  Serbian  Prime  Minister  is  om 

of  the  most  capable  and  honoured  nun  in  Europe,     fccrbu 
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was  willint.'  u>  punish  any  on*-  of  hrr  Ku!)jrcts  who  had 
}»r'fn  provrd  to  have  any  complicity  in  that  assassination. 
Wliat  iiinrc  <'ou!(l  you  f.xpcrt  ? 

What  were  the  Austrian  (loinatids  ?  S<r!)ia  syni- 
pathiscd  with  her  fellow  count  ryrin  n  in  I'osniii-  th.at 
was  one  of  her  crimes.  She  mu'^t  «lo  so  no  more.  Her 
newspapers  wero  sayiiiK  nasty  tilings  al)out  Austria  : 
they  must  do  so  no  lontrer.  That  is  the  (lerman 
spirit  ;  you  liad  it  in  Zahern.  How  dar.-  you  criticise 
a  Prussian  oHicial  ?  And  if  yon  laui^h,  it  is  a  capital 
offence — the  colonel  in  Zahern  thre.vtencd  to  shoot 
it  it  was  repeated.  In  the  same  way  the  Serliian  news- 
papers must  not  criticise  Austria.  I  wonder  what  would 
liave  happeiud  if  we  had  taken  the  same  line  ahout 
Clerman  newspapers  !  Serhia  said  :  "  Very  well,  we  will 
yive  orders  to  tiie  newspap'-rs  that  they  must  in  future 
criticise  neither  Austria,  nor  Hungary,  nor  anythin-j  that 
is  theirs."  Who  can  doul)t  the  valour  of  Serbia,  when  she 
imdertook  to  tackle  her  newspaper  editors  '.  She  prom- 
ised not  to  sympathise  with  F.osnia  ;  she  promised  to 
write  no  critical  articles  ahout  Austria;  she  would  have 
no  public  meetings  in  which  anything  imkind  was  said 
af)out  Austria. 

"  S?rf)ia  Fared  the  SUiinfion  vith   Dignitt/." 

T?ut  that  was  not  enough.  Sh(^  must  dismiss  from  lier 
a^m^'  the  officers  whom  Austria  should  subsecpicntly 
name—  tliose  officers  who  had  just  emerged  from  a  war 
where  they  had  added  lustre  to  the  Serbian  arms.  They 
w(Te  gallant,  brave  and  etricient.  I  wonder  whether 
it  was  their  L'uilt  or  their  efficiency  that  prompted  Austria's 
action  !  But,  mark  you,  the  officers  were  not  named  ; 
Serbia  was  to  undertake  in  advance  to  dismiss  them  from 
the  army,  the  names  to  be  sent  in  suV)sequently.  Can 
vou  name  a  country  in  the  world  that  would  have  stood 
that  ?  Supposing  Austria  or  CJermany  had  issued  an 
ultimatum  of  that  kind  to  this  country,  saying.  "  You 
must  dismiss  from  your  Army — and  from  your  Navy — 
all  those  ofHcers  whom  we  shall  subscfpiently  name." 
Well,  I  think  I  could  name  them  now.     Lord  Kitchener 
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«ouId  «o.     Sir  John  French  would  bo  sent  iwav  •  P 
Sniith-Dornon  would  sm    inri    T      ''  '^^"^ '^^yav  ,  (, 

coulil  have  „„t  iJl  ,,t!i       ^       .  ""'"■"■y  I'owot 

.1.0  «r,,.o.t  mil,',::;;"!'',:';'* ii"r,r:  'Zu'T' 

An.sHia:    "Ifa  v.m'rr      f  "Knit.v.     ,Shc  sai 

.■V.O  r>nnT,i   .     : .  "  "V  v.'ir'r' '""■  'f'™  f-'"i".v 

o.,:,i  .  'wn,    .    .  "'    -""r>,  J   uiii  dismiss  thorn"     Ai 
i^aui.       ihat  IS  not  good  o,io„,rh  for  mo  "       Tf 
gu.lt  she  was  after,  but  oapacity.  "''•         ^^  ^^^' 

Pi>'.<isia's  T)irii. 

Gormanv  know  it    ■,,„]    ,'"'"•     ''"^'Hi'    knew     ( 
«ii'l  :    "  I  i,,s"f  ,),'        "'"/'ir""'  round  t,.  |>„,sia, 

(..l<le<l  «  ,i   "a,,    W,    '  Vr       i"""''  ''^'  "'■"'  >°"'  " 

little  fellow    and   in  ^"^  '"y  ''•'""Is  on  I 

iin.b  fro.  linuT.'"'   ',,;;i'|,;'-|  >™-  --'-0^0  Em 

The  Little  Nations. 

ouvs^'oht  ;:^? ^j::::.  '^^^'^ r'r--  ^^-  - 

tlHV)rv  of  bi<'M.ss     hi  """^'/^'^   *«  ^'t^J*'  "if'H  !     1 

Kn.pin-.  aiuh   /S;  n      o'^'^'i  "?'  ^'"^  "^"^^  ^'^^^  ^ 

1-v'    thoir  adv.:;:^ a^^'^r-a^'n^^'  TT^I^'  ^^^  ' 
chose  his  warriors  for  thl\.  /'^•^'^.'r-     tredoriok  the  Fj 

bccomoapoli  V  m  Goma^^^T^r'  ^"^'  ''"^'  '^^^^'^'^^  ^ 
1        v<nLnrniany.     Germany  applies  that  id 
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to  nations    and  will  only  allow  six-foot-two  nations  to 

sand  ,n  the  mnks      But  ah!    (h.  world  owes  n    ch  to 

I.e  1  ttle  hve-foot-hve  nations.     The  greatest  art  in  the 

liluature   of   the   world   eanie   from    little   nations-     tho 

oJ    tlH     .ize   of   Ix-lgnun    h-htinu   a   great    Emt.ire      The 

;"■;.' thidi^'rVVr''  ''"""^'^>'  ''--'^^'  .^--atio  s 

V  s       ulU  1      /•'''■'  ":^^''^"^^i^'J'<''"^'  f<T  their  fivedom. 

.,;'•'  '"'''/.'"  ^;''^''^t'..n  Mt  mankind  came  thnmdi  a  httlo 
natHMu  (.od  has  .hos.,!  little  nations  as  the  vessels  In 
wlueh  ire  earnes  1  lis  eh..i<vst  win.s  to  t  he  lips  of  h  umani  ? 

and  .si.rn.utl:  ri  then-  ia.th  ;  and  if  we  had  stood  by  whr>n 
brutal     lT';r.  "V"""  ^'^'"'""^  '^'^'^  broken 'l.v  the 

•'T//e  7'c../  of  Oar  Fa  if  fir 
.  But  Germany  insists  that  this  is  an  attack  by  a  lower 
cmhsatum    upon   a   high.r   one.     As   a    matter\f  fact 

U"lf  u;^\i:;"  ''-""  ''  '^^'^  civilisation  which  calls 
it.>cll  the  higher  one.  I  am  no  apologist  for  Russia  • 
she  has  perpetrated  deeds  of  wind,  l"have  no  loutt 
her  best  sons  are  ashame.l.  What  Empire  has  not 
But  Germany  .s  the  last  Emj.ire  to  poi.A  the  finger  of 
reproach  at  Russia.  Russia  has  niade  sacrifices  for 
eede.n-great  sacrifices.  Do  you  ren.ember  the  crv  o 
1  l.nna  when  she  was  torn  by  the  most  insensate  t^'ra  u  y 
that  E  u-ope  has  ever  ..een  I      Who  listened  to  that  crv  T 

Hittv  i  TT^^  •'""  ^''-^'''  civilisation  was  that  ?ha 
h  K.t^  o  (he  Bulgarian  peasants  was  not  worth  the  life 
o  t  ■::' V  '  omeraruan  sohlier.  Cut  the  rude  ;,arbaria  3 
o  ..e  Aort  .  sent  their  sons  by  the  thousand  to  die  fo? 
Lul,.uian    free.lom.     What    about    Endand  ?      Co    to 

BHtdn  .vo  T\  r^W  o'^t  PJ^^<'cs  where  the  sons  of 
Jit.un    ha^e   died    for    the    freedom    of    those    peoples 

tiian  her  own.     Can  you  name  a  single  country  in  the 
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world  for  the  frcorlom  of  which  modem  Prussia  has  ever 
Bacrificod  a  siii^lo  life  {  By  thr  test  of  our  faith,  the 
nighest  standard  of  civilisation  is  the  readiness  to  sac'nfjco 
for  others. 

(Urrnan   '"  Civili.salio/i." 

I  will  not  say  a  sini^le  worrl  in  (lisparaL'oment  of  the 
German    people.     They    are   a    frreat    per.ple,    and    have 
great  qujilities  of  head  and  hand  nnd  heart.     I  helieve 
m  spite  of  recent  events,  that  tliere  is  as  great  a  store  of 
kmdlniess  in  the  Cerman  i)easant  as  in  anv  peasant  in 
the  world  ;    h.if   he  has  been  drilled  into  a  "false  idea  of 
civi  isadon.     it  is  elheient.  if  is  capable  ;    hut  it  is  a  hard 
civihsalion  ;    it  is  a  sellish  civilisation:    it  is  a  material 
civilisation.     'J'liey    cannot    conipreh-nd    the    action    of 
Britain  at  the  ])!■(-. nt  moment  :    tln'N-  say  so.     Tlu'v  sav 
"  France  we  can  understand  :    she  is  (uit  for  vciure'ance  ' 
she   IS   out    for   teiritory— Alsace   and   Lorraine  '"    Thev 
say    they    can    understand    Russia  ^    she   is    ti<ditin<'   for 
inastciy-she  wants  (ialicia.     Thev  can  undei-stan.r  you 
hchtm-  for  ventreance-  they  can  underhand  v(ai  ii-rhtin^' 
for  mastery-  they  can  understand  vou  (itditing  for  invcd. 
of  territory  ;  hut  they  cannot  understand"  a  <rrrat  Emi-iie 
pledpnir  Its  resources,  ],ledginjr  its  mi^rht,  ])!cdginL'  the 
lives  of  Its  chihlren,  j.led-ino  its  verv  existence,  to  protect 
a  little  nation  that  seeks  to  defend  herself.     God  made  man 
in  His  own  image,  high  of  puri)ose,  in  the  region  of  the 
spirit  ;    (ierman  civilisation  would  re-create  him  in  the 
image  of  a  Diesel  machine— precise,  accurate,  powerful' 
but  with  no  room  for  soul  to  operate. 


Philosophy  of  Blood  and  h 


'on. 


Have  you  read  the  Kaiser's  speeches  ?  If  you  have  not 
a  copy  1  advise  you  to  buy  one;  they  wiH  soon  be  out 
ot  print,  cant  you  wUl  not  have  many  more  of  the  same  sort 
Ihey  are  full  of  the  glitter  and  bluster  of  Cerman  militar- 
ism— mailed  fist,"  and  "  shining  armour."  Poor  old 
mailed  hst  !  Its  knuckles  are  getting/  a  little  bruised 
loor  shining  armour!    The  shine  is  being  knocked  out 
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of  roc?"'nn''  ^'^'/,  ^'•^/'^''"^^n  people  are  tl.e  cho.en 
ot  (,ocl.  On  me  the  (Jerman  Emperor,  the  Spirit  of 
^od  has  descended.     I  am  flis  swonl    li   ■  ,       ^  . 

II"  •  "III    Ill^^  .NUOKl      Ills   we.Tnriii     -uwl 

he  State,  an.l  ,t  has  l.eeome  the  poliey  <,f  a  ure  t  E^nle 
t  s  abou  tnne  that  it  should  l,e  ruthles.il  ^p^rTu a,' 
i  'lo  no  behevo  he  meant  all  those  .speeehe  i  w-'  " 
si-nply  the  martial  strad.lle  he  had  acquimj  T^t  fJ 
w.re  n.en  around  him  who  n.eant  ev?."  or.I  o\  T 
i  s  ^vas  then-  rehgion.  Treaties  i  They  tanJe  the  et 
U<  irn.?;Ls\'Tl'''r^1-     ^r  t^-»-vith  ^lle  s'on 

hi  ,  t         /       PC.     >'''''''  ^''S'on.s  at  him  and  massacre 
lii  !   J>ntain  ?    She  is  a  constant  menace  to  the  nredom 

>,       I  a  new  ,l,et.     \Vo  will  f„ioe  if  upon  tl,o  Cw 

inov  .f  t       f  "f  ?"  ';gl"i"K-tlmt  claim  to  .nodomin- 
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"  The   llou'l-llurj  of  Europp:' 

We  are  not  fi'ililiii'j:  Wv-  <  Icimaii  peoitlc,  TIic  Cfcrir.an 
people  arc  iiiidir  tin-  lied  of  this  niiiitary  ca>to,  and  it 
\\'\\\  \)v  a  (lay  of  icji-icin;/  tor  tlio  (Jerniaii  ])oa.sant,  ar'lisan 
and  tradci  ulu  ii  the  niilifaiv  caste  is  broken.  You  know 
its  prel(  i)-inn^.  'j'hey  irive  themselves  the  airs  of  demi- 
gods. 'J'hey  walk  the  pavements,  and  eivilians  and  their 
wives  ate  swept  int<j  the  gutter;  they  have  no  right  to 
Btand  in  iIk.'  way  of  a  L^-eat  ]*russian  soldier.  Men, 
women,  nations— 1  hey  all  have  to  go.  He  thinks  all  ho 
has  to  say  i-  "  We  are  in  a  hurry."  That  is  the  answer 
he  gave  to  r,el;iium — "Rapidity  of  action  is  (Jermany'a 
greatest  as^et,"  whii-Ii  means  "  1  am  in  a  huiry  ;  elear 
out  of  my  way."  Vou  know  the  type  of  motorist,  the 
terror  of  the  roads,  with  a  GO  horse-power  car,  who  thinks 
the  roads  are  made  fen-  him,  and  knocks  down  anybody 
who  impedes  the  action  of  his  car  by  a  single  mile  an  hour. 
The  I'mssian  Junl-ier  is  the  road-hog  of  Europe.  Small 
nationalities  in  iiis  way  aie  hurled  to  the  roadside,  bleeding 
and  broken.  AVomen  and  children  are  crushed  under 
the  wheels  of  his  ciuel  car.  and  J>ritain  is  onlered  out  of 
his  ro.id.  All  1  can  say  is  this  :  if  the  oid  iiritish  S})irit 
is  alive  in  Ikitish  hearts,  that  bully  will  be  torn  from  his 
seat.  Were  he  to  win,  it  would  l»e  the  greatest  catastrophe 
that  ha.>  befallen  democracy  since  the  day  of  the  Holy 
Alliance  and  its  ascendancy. 

"  TJiroinjh  Tenor  to  Triumph.'" 

They  thank  we  cannot  beat  them.  It  will  not  be  easy. 
It  will  be  a  long  job  :  it  will  be  a  terril)le  war  ;  [)ut  in  the 
end  wc  shall  march  through  ttiicr  to  triu!n])h.  We  shall 
need  all  our  ([ualities — every  quality  that  liritain  and  its 
peoj)le  possess — piinhnce  in  counsel,  daring  in  action, 
tenacity  in  ])in'po>'/,  eoutage  in  defeat,  moderation  in 
victory  ;    in  all  thii'us  faith  ! 

H  has  ])leased  them  to  believe  and  to  preach  the  belief 
that  we  aic  a  decadont  and  degenerate  people.  They 
proclaim  to  the  world  through  their  professors  tliat  we 
are  a  non-heroic  nation  skulking  behind  our  mahogany 
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countors,  wliilst  we  egg  on  more  gallant  races  to  their 
(Ic-t ruction.  'J'his  is  the  descrii^tion  given  of  113  in 
(.(•rinany--' a  ti.norouH,  rravcn  nation,'  trusling  to  its 
IMeet  1  think  they  are  he-iuninir  to  find  their  mistake 
out  already— and  there  are  half  a  million  voun>'  men  of 
JMitain  who  have  aheady  registered  a  vow^^to  their  King 
that  they  will  eross  the  seas  and  hurl  that  insult  to  British 
courage  a-ainst  its  perpetrators  on  the  l.attlefields  of 
l^ranre  an.  (iermany.  We  waf  half  a  miJlion  more: 
and  we  shall  get  them. 

".'1    ]"clsh  Arwy  in  (lie  FiehL'" 
Wales  must  continue  doing  her  duty.     T  should  liko 
to  see  a  W  elsh  Army  in  the  field.     I  shorn  '  like  to  see  the 
race  that   faced  the  Norman  for  hun<lreds  of  years  in  a 
strugule  for  freedom,  the  race  that  helped  to  win  Creey 
'•ace  that  fought  for  a  generation  under  (Jlendower 
1st  the  crreatest  captain  in  Europe— 1  should  like  to 
see  thai  race  give  a  good  taste  of  its  .juality  in  this  stru-io 
m  Lurope  ;   and  they  are  M"iiig  to  do  it.  ^  "" 

21>^  Sacrifice. 
I  in\y  you  youn^  pcopl,.  your  opportunit y.     They  have 
put  up  the  age  limit  for  the  Army,  hut  I  am  sorry  V,  say 
1  l.ave  marched  a  goo.l  many  year.s  even  l)evond  that 
It  is  a  gicat  opportunity,  an  opportunity  that  only  comes 
on-e  m  m  '.ny  centuries  to  the  children  o'f  men.     For  most 
generations  sacnlicc  comes  in  flraf)  and  uxvariiiess  of  spirit 
It  comes  to  you  to-day,  aiul  it  comes  to-day  to  us  all 
in  the  f.,rm  of  the  glow  and  thrill  of  a  great  movement 
or  hi)erty,   that  impels  millions  throughout    Europe   to 
the  same  nohle  end.     It  is  a  great  war  for  the  emancipation 
ot   hurope  from  the  thraldom  of  a  military  ca^te  which 
Mas  till  own  Its  shadows   ujhju  two  generations  of  men, 
an(    IS  n,.w  plunging  the  world  into  a  welter  of  bloodshed 
and  death.     .Some  have  already  -ivcn  their  lives.     There 
are  some  who  have  given   moic  than  their  own  lives- 
ti.ey  have  given  the  lives  of  those  who  are  dear  to  thom 
1  honour  their  courage,  and  may  t;od  he  their  c.Mufort 
and  their  strength,     iiut  tl.ir  reward  is  at  hand  ;'  those 
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wlio  have  fallen  have  died  consecrated  deaths.  They 
huve  taken  llieir  part  in  the  making  of  a  new  Europe — 
a  new  world.  I  can  sec  signs  of  its  coming  in  the  glare 
of  the  hattlelield. 


Thi 


New  Pairlollsm." 


The  |)(>()ple  will  pain  more  l»y  thi,s  strupijrle  in  all  landa 
than  they  'ornprehend  at  the  present  moment.  It  is  true 
they  will  he  free  of  the  greatest  menace  to  their  freedom. 
That  is  not  all.  'J'licre  is  something  infinitely  greater 
and  more  enduiing  which  is  emerging  already  out  of  this 
great  conllict — a  new  patriotism,  richer,  ncvhler,  and  more 
exalted  than  the  old.  I  see  amongst  all  classes,  high  and 
low,  shedding  themselves  of  sellishness,  a  new  recognition 
that  the  honour  of  the  country  does  not  depend  merely 
on  the  maintenance  of  its  glory  in  the  stricken  field, 
hut  also  in  })rotecting  its  homes  from  distress.  It  is 
bringing  a  new  outlook  for  all  class(>s.  The  great 
Hood  »)f  luxury  and  sloth  which  had  submerged  the 
huid  is  re('(Mling.  and  a  new  firitain  is  a[)pearing.  We 
can  see  for  the  lirst  time  the  fundamental  things  that 
matter  ni  life,  and  that  have  been  ol)scurcd  from  our 
vision  b\   the  tro{)ical  growth  of  prosperity. 

"  The    Vision''' 

May  I  tell  you  in  a  simple  j)arable  what  I  think  this 
war  is  doing  for  us  ?  I  know  a  valley  in  North  Wales, 
between  the  mountains  and  the  sea.  It  is  a  beautiful 
valley,  snug,  comfortable,  sheltered  by  the  mountains 
from  all  the  bitter  l)lnsfs.  But  it  is  very  enervating, 
and  I  remember  how  the  boys  were  in  the  habit  of  climbing 
the  hill  above  the  village  to  have  a  glimpse  of  the  great 
mountains  in  the  distance,  and  to  be  stimulated  and 
freshened  by  the  breezes  which  came  from  the  hilltops, 
and  by  the  spectacle  of  their  grandeur.  We  have  been 
living  in  a  slielt(>red  valley  for  generations.  We  have 
been  too  comfortable  and  too  indulgent,  many,  perhaps, 
too  selfish,  and  the  stern  hand  of  fate  has  scourged  us 
to  an  elevation  where  we  can  see  the  everlasting  things 
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that  matter  for  a  iiiition — the  «reat  peaks  we  had  forgotten, 
of  Honour,  Duty,  Patriotism,  and,  chid  in  glittering 
white,  the  towering  pinnacle  of  tiacritice  pointing  hke  a 
rugged  finger  to  Heaven.  We  shall  descend  into  the 
valleys  again  ;  but  as  long  as  the  men  and  women  of  this 
generation  last,  they  will  carry  in  their  hearts  the  image 
of  those  mighty  peaks  whose  foundations  are  not  shaken, 
though  Europe  rock  and  sway  in  tho  convulsions  of  a 
great  war. 


our 


CHATTKR    IF 


TlIK    SHAEU    HFLLKT  ^ 

Wk  warit  ovoiy  penny  \\r  fan  raise  to  fisiht  tiic  cotnmon 
enemy,  and  our  lirsi  eoiisidcration  ()ii;_'h  to  ho  to  win. 
Unless  we  <1()  that,  tlinc  will  he  no  ecunitrv  f(.r  munici- 
palities or  (iovernnients  (o  administer.'  The  first 
essential  is  that  we  should  come  out  triumphant  in  iliis 
stniL'Lde,  and  as  linanee  is  jioinir  to  [.lay  a  very  K^eat 
part  wemiist  hushaud  our  resources.  We 'must,  of"  course 
relieve  distress  :  we  must  see  Jiat  our  people  sufler  aa 
little  as  {)ossihle  under  these  t»'rrihle  eondition.s,  and 
theictoro  we  are  prepared  to  meet  v<.u  ;  hut  we  do  not 
want  a  penny  spent  that  is  not  ahsolutely  essential  for 
the  rehet  (;t'  distress.  In  mv  judmnent,  the  last  few 
hundred  nnllions  may  win  this  war.  The  first  hundred 
millions  our  enemies  can  stan<l  as  well  as  we  can,  but  the 
last  they  cannot,  thank  (iod;  and  theref'ory  I  flunk 
cash  IS  <r()in^  to  count  much  more  than  we  ima^^ine  at 
the  present  moment  We  are  only  !)e^inmna  now.  Of 
course,  it  wo  have  great  victories,  smashin,<r  victories,  that 
IS  all  right  ;  l)ut  then  tliey  may  not  come  vet.  We  may 
have  fluctuations,  and  the  war  may  last  lonir.  We  aro 
tight  mg  a  very  tcjugh  enemy,  who  is  very  wdl  prepared 
tor  tiic  struggle,  and  who  will  probably  figlit  until  lie  is 
exhausted  rather  than  accept  the  terms  upon  which  we 
can  possibly  make  peace. 

We  must  therefore  ask  the  municipalities  to  assist  as 
m  this  ilirection.     We  need  all  our  resources,  not  merely 

'Extract   fn,m  Sp.voh  .l.-l,v.>r.'d  at  the.  T.x.a.arv  on  September  8lh, 
I.M4,  toa,l.-put.itio,ifro!u  thi<  A-^sociation   of  Municipal   f'urporution« 
on  t  lie  subjeci  of  local  expenditure.  ^      '       poruuon., 
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of  nuMi,  hut  of  oasli.  We  liavo  won  with  the  silver  hiiUefc 
l)(  foiv.  We  lin;.iiee(l  Kiirnpe  in  the  gri'atest  war  we  ever 
fnn-ht,  and  that  is  how  we  won.  Of  course,  British 
(•(.uraire  and  I'.ritish  tenaeify  alwavs  eonu*  in,  and  tliev 
always  will,  hut  let  us  renieniher  that  liritish  cash  told 
too.  When  the  others  were  (juite  exhausted,  wo  wore 
•iettniL'  our  second  l)reath,  and  our  third,  and  our  fourth. 
W  e  shall  spend  our  last  Ixfore  we  are  heaten. 

The  Need  fur  h\-o)iomi/. 

It  is  the  business  of  the  Local  (;.)vemment  Board  to 
sec   that   you   lto  on  spending.     Our   business   is   to  see 
that  you  do  not  spend  too  much.     1  am  speakirm  now  as 
the  Treastn-v.     'rhereiore,  speakin;,'  purely  as   the  Trea- 
>uiv,  we  will  lind  tlie  money  for  you  if  there  is  distress, 
hut    we  do  not  wish   to  find  any'monev  unless  there  is 
really  actual  insistent  distress  iji'the  districts.     It  is  very 
much  better  that  you  should  provide  work  for  the  people 
111  a  normal  way  if  you  can.     Our  trade  is  not  disappcar- 
iim.     The  seas  arc  ours,  and  thev  will  r(>main  ours.     Wo 
shall   L'et   not    merely  our  o\m  trade,   exeeptin-'  that  of 
some  European  countries,  but  we  shall  get  a  good  deal 
ot  tlie  (;nemy-s  trade  as  well;  and  besides  that  there  is 
the   lnisint\ss   that   is   necessary   to   keep   the   war  going 
So  that  there  will  be  a  great  deal  of  cmplovm-nt  in  the 
orduiary  ourse  of  things,  and  I  do  not  want  municipalities 
that  are  not  hard  hit  to  sjicnd  money.     We  want  that 
money  f.,r  fighting,  ami  it  will  be  much  better  used  for 
liuhtiug  than  m  spending  it  on   municipalities   that  do 
not  nei>d  It.     I  do  not  want  you  to  raise  money,  there- 
tore    in  districts  where  on  the  whole  there  is  plenty  of 
work.     On  the  other  haml,  if  there  is  great  distress,  as 
there  will  be  in  some  districts,  then  you  and   .\o  Local 
Oovernment  Board  will  between  yon  work  out  the  matter 
in  those  districts.     \Vv  must  work  as  partners  and  work 
to-ether— all    parties,    all    sections,    of    the    people,    the 
l.ovemment  and  municipalities— until  we  carry' the  old 
country  through  to  a  successful  conclusion  of*  the  war 
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Oru  rxpon»liliirp  is  liij/licr  in  proportion  to  the  force 
in  tlio  field  than  the  cxim  ndil urc  in  any  other  countrv 
There  are  two  or  tiiree  reasons  for  fhat.  I  ain  no 
sure  that  it  is  generally  realised  jiou  many  men  w 
have  under  arms  at  tlie  |)resent  n)nnient.  We  havi 
at  least  J. (»(»((. (»(>()  men  strvin'_'  the  eouutry  under  arm 
at  the  present  moment,  and.  if  the  next  million  is  enlisted 
as  1  confidently  anticipate  it  will  he,  in  the  course  of  tin 
next  few  months,  ther.'  will  he  .'{.oun.nno  nien  luider  arms 
It  is  forgotten  too  often  that,  in  addition  to  a  very  con 
siderahle  Army,  we  arc  maintaining  a  huge  Xavy  as  well 
The  separation  allowances  to  our  troops  and  to  ihos( 
serving  in  the  Xavy  are  on  a  more  liheral  scale  than  thoH( 
of  any  other  country  in  the  world.  The  estimate,  roughly 
is  that  when  the  million  men  arc  achh'tl  to  our  Army,  th( 
separation  allowances  will  cost  something  like  £(5r),0()"()ioO() 
In  addition  to  that,  the  pay  of  the  Army  is  considerably 
higher.  There  are  two  or  three  other  items  of  expcndi 
ture  which  make  the  cost  of  our  forces,  both  on  sea  anc 
land,  liigher  in  })roportion  to  the  number  of  men  incor 
porated  in  them  than  i)robabIy  in  any  of  the  othei 
belligerent  countries. 

"  No  War  as  Costly:' 

The  Budget  Estimate  of  the  revenue  was  £207,140,000 
I'i)  to  the  time  when  »var  was  declared  there  was  everj 

'  From  tlic  War  Budget  Speech  delivered  in  the  House  of  Commons 
17th  November,  1914 
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|>n..>j.((i    that    that    Ivtim.ifc    woiiM    hr    fuHv    n-ah'.socl 
Nirur  th.  11  thnc  hiw  Imtu  a  drop  in  the  nvtrjiKMiot  lu-arlv 
as  coiisHhrahh'  as  on(>  would  liavt-  f.«arc(l,  hut  hv  the  crid 
(.f  the  ycir  I  anticipate  that   the  'JVcasurv  will"  he  short 
ot    iU, :}.,(►,(»()(>.     1   thcivtort'  cstiniato  (hat    (he   tvvcinio 
on    the    present    basis    will    produce    i;i!i.-,,7!Mi,(»0()      'J'ho 
estifuated    expenditure    on    tho    basis    of    the'  estimates 
actually    presented    before    the    outbreak    of     war    was 
£2u.;.!»|24,(i(io.     To  this  must  now  be  added  the  abnormal 
expenditure    due    to    the    nar    of    i::{2.s  .t4:nt(K)      That 
means  that  we  have  to  find  l)efore  the  en.i  of  the  fl'naneial 
year  a  total  sum  uH  i-.-,;{-,.:{(;7,(M)U.      If  the  revenue  which 
\ve   anticipate    will    be    eoII<ct(<|    bv    the    ;{lst    .March    is 
deducted  from  that  amount,  (hat  will  slunv  a  deficiencv 
ot  i;:{:{!»,n71.0()(».     The  .picstion  is  how  that  is  to  be  met 
()l  course,  It  IS  tar  and  away  tin-  lar^'cst  sum  that  (Jreat 
l.ntain  has  ever  had  to  meet   in  (he  e(,urse  of  a  single 
year.     No   war   has   been  as   eostlv.     No   war   has   even 
approximated  m  eost  to  the  present  war.      The  largest 
amount  spent  by  (Jr-at  Britain  cm  war  in  a  sin<de  vear 
l>etore  the  present   war  was    JLTl.OOO.OOO.     The    Revolu- 
tionary   and    Nai)oleonic    Wars    cost    in    the    nmm'^aio 
is.-n  ()UO,(M»(i;    that    war  was  spread  over  twenty vears 
J  he  Crimean  War  cost  £<i7, 500,000  ;   that  was  spread  over 
three  financial  years.     The  P,oer  War  cost  £211,000.000  • 
that  was  spread  over  four  financial  years.     The  first  full 
year  of   this   war   will   cost   at   l(>ast'  £4r)0, 000,000        We 
are  continually  increasinu  the  number  of  men,  and  there- 
!"ie  the  rale  lA  expenditure  increases. 

Precedents  for  Payhuj  hy  Taxation. 
It  is  obviously  out  (.f  the  (juestion  to  raise  the  whole  of 
I  Ins  sum  of  money  by  taxation.  Is  it  worth  while  rai.sin.' 
any,  and,  if  so,  what  proportion  bv  means  of  taxes'^ 
It  we  do  not  tax  and  lax  heavily,  it  will  be  a  serious 
departure  for  the  first  time  from  the  honoured  traditi.jtis 
set  and  hitherto  maintained  bv  this  country  in  every 
smgle  war  m  which  it  has  ever  been  entra<'ed  Let  m 
examine  one  or  two  of  the  precedents.  The  first  great 
precedent  is  that  of  the  French  Wars  at  the  end  of  the 
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('jirhfrcnlli  juid  tli«  hv/\wim'j,  <.t  (he  iiiii.f.riii |,  .•.■lUuries 
'I  Ik-  tol.il  CMt  of  thus,.  u,i,x,  Hs  I  li.iv..  fiirr.i.lv  sf.ifr, 
jn  fJK-  CnMltliHt.'c,  U.i-.    fs;:|. »,(MHI.      '|'1„.  ;i,nniiMf    r.iis... 

I.v  loans  car.M;  lo  I  n<i,M(Mi,0(M».  Tl,,.  aniomu  rais.-.l  |„ 
I'lM  unci  lii.s  siic((s>,ois  out  of  (axes  cariif  f". 
i';:'.t|,(MM»,(((M). 

'I'Ik-  next  |.nc(.l('tit  in  the  pnTcd.-tit  of  f|,o  (Viincai 
War.  'I'll.'  total  coHt  «)f  that  war  was  it.;  .-.uo  (tiio  () 
that.  i-;!-J..MM.,.Mi(>  v,.-.s  lonM-l  l.v  .n.Miis  of  loans  an- 
.'.;!... ,(M»,(Mi(i  v,as  tais«<l  l.v  Mi.ans  of  sp.vial  taxes  .jiirin- 
li.o  war.  I  .-lionl.l  also  like  t,,  ,.,11  fhc  all.-niioii  ,,f  th( 
CornnntJ.c  (..  another  v.iv  important  (•onM.lerati..ri~ 
•lie  (•(.tnpir.itivo  wealth  of  the  <oiintry  .Inrin-  I  hn  Freiieli 
^^^'  "'  <'"'  'i  Mteenth  eentiir\-  aiKl  its  wealth  at  th. 
present  --(.ment.  Mr.  I'm.  i,,  intnidnr!,,-  |,is  l,„.oni< 
lax  at  the  ini\  ,>[  i(u.  eii'htr<  ntli  e.ritnr\-,  estimate.!  (|r 
iiieomc  ot  tie- .ouiiirv  at  i liij  ou.duo.  I  thmk  that  wa*' 
Ihi'  in.'.mi,'  of  (inal  .':  ii.iifi  ..l-m-.  .\s  a  matl.-r  of  fa.'f, 
IneortK-  'la\  was  i  iid  npoti  a  sum  of  i'.'.T, ()(>(». tnto,  ho  that 
(•ith<-r  he  overCHtii,)ate(l  th-  .'mouiit  of  the  inCom'e  which 
V. as  available'  or  j.erhaps  th.re  n;av  have  been  some 
evu.sluu. 
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Ifilf'i'-    \rrf!  of  our  Atirrsfn/:^.'" 
r.et    us    .(.Mime    that    .Mr.    l'itt"s    fiLouvs    were   eorreet. 
AUowmil:  for  evasion,  and  bearin.-^  in  mind  that  industrial 
v.a.L'e.s  w-io  very  low.  even  in  ('(.mparison,  the  total  income 
of    the   country    at    tiiat    time   could    hardlv    have    been 
<:2r,u.O(M),uoo  a  y,,,r.     At  the  present  time  it  is  estimated 
to   be   £L>.:i(M.,<MHi,oo(..      iOverythin^    was    laxed~inoom<', 
aleohob    food.    li>.dit.    auet  ions    -evervthin;.,'    that    the    in- 
•^enuity  ..f  ('h;uiccllor,s  ,.f  {!,(>  Ivxehe.pu'r  could  think  of. 
The  revenue  raised  for  war  and  ordinarv  purposes  ranged 
!rom    i:rj(»,<Mt(t.(iou   to   ITo.oou.dud   a   v("ar.     That   means 
that   at  one  ^tali(^  om'-fifth  of  the  national  income;    at 
another,    one-lourth  ;     at    another,    between    one-fourth 
and  one-third,  (,!    t!i(>  total  income  of   t!ie  country   was 
taken  for  public  j.urpous.      if  we  rose  to  the  heroic  level 
of  our  ancestors  w.^  sliould  be  rai>iu<:  to-dav  a  revenue  of 
between  £-l.-)(i,ou(),(»oo  and  i:7(H>.du.t,()(i(»,  aiid  nc;  borrow- 
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iii-s  wouM  1...  u.vossary.  Mu-  I  uU,  point  this  (.u(,  t';,i! 
h.-K  Mr.  I'Mi  „,.t  s.t  II.Ht  „..l.h.  H„,i  h.-rn.r  i-xam,.|r.  ,uhI 
li  I'l  It  not  l.r.n  f.. Mowed  l.y  I, is  succ.-ss..rs.  uc  s|,o„M  to 
(i.iy  l.ivr  l.r.n  (l.-vofin-:  tl,.-  pror.-c'.  of  a  fonn.fnnv 
t.coMu-  lax  t..  pay  in<-tvs(  i„  n-sp,.,.,  of  nu.n.v  \v|„ri, 
"•  «""»«l  ..lit  of  tHxati.....  v,ln<-I,  ..thcruis..  uoul.l  l.avo 
l"<ti  l.oiTou,,!  and  a.M.Ml  loll,,.  Xational  Drhf  ;  and  sinco 

lliat     day.    h.tu.rn    i  I  ,.-uti.(MKi.»MM)    and    iL».(» mmmioi) 

uon  .1    l.av    l.-r,,    p.iid    ni,on    that    atnnunt,    l..cau.sr    it 
v.oiil.l  have  cnppkd  and  drprrss.-d  In.,  hoirouin-  puwcre. 

"Their  Mcfuis  tn  Cuixparal  uith  Ours." 

:\Ir.  (dadsfonc.  in  con-.id.-rin,^  tli<'  sanip  pr()l)lom  on  a 
niuch  smallrr  ,,.al..  than  the  on...  1  am  ^orrv  to  sav,  with 
\'.liifh  1  am  conlrontf-d.  made  ihc  of  th.^-  words  It 
was  duniiL'  thr  Cinican  War.  .\ft.-r  nf.rrin-  to"  th.- 
cxampk-  srt  hy  Mr.  I'.tt  and  the  prim-ipl.-s  laid  dcun 
l>y  Inni,  he  went  on  t«.  sav  :  — 

'' Tlu'so,  tlu'n,  were  tho  .onvidions  uliich  Mr  J'iit 
and  thr  snr.vssors  f  .Mr.  I'itt  .ntrrtainrd  of  their  duty 
1..  then'  (ouiury.  .'his  was  the  idea  that  they  had  .if 
their  ()l)hL'afions  to  posterifv.  Do  yon  snpp'ose  that 
\n  those  days,  when  the  Dnke  of"  Welhnulon  wa3 
crowinn-  the  nriti.^li  ,.rnis  uitli  fre  h  hiunls  tf..-,  year 
to  year,  yorn-  lathers  (hd  n.-t  think  thev  were  fj.rhnni' 
or  the  advanta.-c  of  po>tentv  '.  \)u\  thev  not  "think 
they  were  liL'hlmL;  lor  our  atlvantat'o- tor  we  were 
poteriiy  to  theni-wliea  they  nia(K'  sneh  ellorls  lo 
m.et  tho>e  tremendous  char;4."s  by  saerihees  of  thdr 
own  .  \\  hy  j,in„ot  y(,n  do  that  in  l,s.-,l  which  your 
fathers  chd  ni  IT'.s  '.  What  were  their  means  as  com- 
pared with  ours  '.  '' 

It  is  equally  true  to-day.     I  c.nld  a<kipf  tliat  last  phraso. 
u  <    say,       \   hen  Sir  .Jolm   Freneii  and   his  armie.s  aro 
aClm-  tresh  laurels  to  tin-  nnlitarv  story  of  this  eoutitrv 
Why  eann..t  you  do  that  in   lull  which  your  fathers  did 

ith'   ;  ;'"  V"  ^'iV  ■      ^^'^^^^  ^vere  their  mea.is  as  compared 
\MTn   our«  {        Iho  arguments  tiien  used  by  .Air.   I'itt, 
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aifrruards  by  ^Fr.  (Ihulstono,  afterwards  })v  Lord  St 
AldwvM  when  he  was  ('liancoJl<M-  of  tlio  Exchoquor  an 
just  as  ai)i.lioal>Io  to-day.  Jt  must  bo  remembered 'tha 
heavy  lucnased  taxation  may  I)e  inevitable  a^  tlie  rcsuli 
of  the  war.  There  will  })e  the  interest  on  tlu-  Sinking 
I'um  ,  there  will  be  the  inenase  (,f  the  pension  list,  there 
will  l,e  the  inevitable  inen^ase  in  separati.^n  allowanee^ 
.'iiul  the  less  raised  diirin-the  war  by  taxation  the  heaviei 
the  taxes  alter  the  war  is  over. 

"  A  Lot/'jer  li'atJur  Than  ti  .Short' r  Pcr'm,!:' 
i   May  be  asked,  Why  shf)uld  we  ))et,qn  now  ?     I  am 
luA    ;oing  to  proume  to  express  an  opinion  about  thr 
'i:rauon  of  the  war.     Then>  ,s  no  man.  however  equipped 
:--.  however  eonipetent,  who  ean  express  an  absc^utelv 
-.iable    opinion     npun     that     su})jeet.     There    may     bV 
aeei(  (tits   which    will   shorten   the   war.       Tliere   may   be 
a(«-ident3  that  will  leuirtlien  the  war.       It  depemLs  upon 
quostions  mihtaty.     It  <!e,,,>nds  upo;.  .,ue>tions  j„.htieal 
it  (U'pends  upon  subtle   human   considerations  that  are 
outside  the  purview  of  both.      I  am  therefore  not  coin-' 
to  express  an  opinion.     We  aie  fiuhtina  a  tou<rh  enemv^ 
V\e  are   iiMhtins^r  an  enemy   ti;at  cannot   submit   to  any 
terms   uo  can  accej)t-to  any   terms  we  ean  prudentlV 
HCcept--without  a  smashin^^r  defeat.     Let  us  bear  this  in 
nund  when  we  are  makinu  our  calculaticms.     Therefore 
Jt  there  is  any  doubt  alxnit  the  length  of  the  war    I  am 
iK)und,  as  Chancellor  of  the  Exehequt  r,  to  assume  a'lon-HT 
period  rather  than  a  short(^r  period  in  making  my  plans 
It  would  be  unwise  to  do  otherwise  :    it  would'  be  im- 
I)rudeiit  and  show  a  deplorable  lack  of  foresi^rht.     That 
IS  the  basis  upon  which  I  am  proceedinii,  and  if  1  assume 
lu  the  course  of  my  arguments  that  the  war  is  -oin^/  to 
take  a  long  period,  it  is  not  because  I  have  formed  any 
estimate  upon  the  subject,  but  because  I  think  it  wiser 
to  do  so  when  laying  financial  plans  for  the  future.     We 
should  be  all  the  stronger  to  get  through,  lon^'  or  short  • 
and  whether  long  or  short  we  have  to  settle  <mce  and  for 
all   the    gicat    questicms    that    have    been    the   cause 
irritation  for  generations  in  Europe. 
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"  Cowardly  Finnyirr," 
I  shoul.l  like  first  of  all  to  give  ouo  figure  in  i.istifiea- 
t.ou  oi   the  proposals  which  1  shall  si.l.mit  for  taxation 
lak.ng  the  loss  of  revenue  ami  interest  together  ,n„?„  the 
nioney  we  have-  borrowed  for  (he  war,  I  sh^ll  havo'to  f  nd 

us  w>ar  about  i'Ki.OOO.OOn,  while  next  year  £.10.000  00 
^^'ll  l.avc  to  he  f..un,l  i,.r  interest  and  lo.'s  of  revenue 
■■nil  ta,knig  all  assumptions  into  aeeount.  and  the  f,i,t  that 
next  year  you  w,i  probably  have  a  nuUion  or  two  n  ill       s 
of  men  who  w,  1  have  left  this  cou.Urv.     To  that  ev  en 

'••  ^"^•'•'^";'  7'!  »'^'  '.Iq.rived  of  souH-  of  its  support      No 
one  sn,,.es(s    >orroun.g  for  any  of  these  purp,  s  -s      Tlmt 

'■  An  ArCjirlal  Sllmulu-^." 
I5v  far  the  greater  part  of  the  money  raised,  whether 
'^^  loan  or  otherwise,  for  the  purpose  of  this  war  ' Wli  ,' 
expended  m  this  country.  J  4ould  not  like  to  e  ',ne  n 
oi>.n,on  as  to  how  mueh,  l>ut  I  should  say  at  least  fou  fiff  s 
w.li  he  spent  in  this  eountry.     ImmedLtely  af  Ji^t  J 

•ere  ,nust  be  a  ,)eriod  of  reeonstruetion,  not  nee      here 
"t   m  J.urope    when  enormous  demands  wiU   \^  na^ 
the  manuaetunng  resources  of  this  country.     D    •    g 
I         '  ""''  '';,"'*"-  *''"'  J'^'^^'^^^  ^^f   reconstruction,  the  e 

01  the  notld  exeef)t  from  America.     We  sliall    therefore 
I"actK..!ly    con.mand    those    markets,    because     Vme^; 
ceHamy  cannot  supply  the  den.and'.     Ther^for^    when 

we       n  t    r^f  ''^''^",  ^"'^   I^"""''^   "^^«   ^«<--""t,    I   th  nk 
hen     1  ""'r"'"'^^  H^  something  hke  four  or  five  ye     s 

hnf     V^^^^^  c<mies  from   these  abnormal   eon- 

Nvh/whlh   wA     '  ''''''^  r'""'''  i"'l"^trial  situations 
avx  ex   'xusted   -n?''  "''"'   '^'"^   confronted.     We  shall 
the  world \v   I?  ^ormous  amount  of  the  capital  of 

^Z^^    n  ^^^  "!!^^ '?^^^^---  ^}^^'-  ^-en  availLble  for 


i 


~   .......    ..wuiu  uiiierwise  nave 

industry.     Our    purchasers    both    hove 
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be 
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c    crii)i)lc(1.     Thfir    ])urelia<in^    power    will    liave    b( 
oprosscd,  and— lei   us  uv,\ko  no  misiake— (Jrcat  Brit 

Mill   he  (•«)iifn.nt(Ml   with   some  of  the  gravest  proble 

with  which  it  has  over  been  faced. 

Hailing  Moncij  hy  Tnxalion. 

Therefore  I  wnnt  to  impress  with  all  the  (\nrncstnos? 
Tiiy  command  tliat  it  is  di-ir;ible  that  tiie  nation,  dur 
tins  period  of  inllation,  should  raise  as  niu'li  money 
of  taxation  as  it  can  be  induced  to  eontiibute.  Ev 
twenty  millions  raised  annually  by  taxation  durinu  1 
period  means  four  or  live  millions  taken  oil'  the  jierman 
burdens  thereafter  imposed  on  the  country.  We  .s; 
certainly  need  all  that  relief  to  face  the  period  wl 
wo  have  in  front  of  us.  With  wisdom,  sa<iacity, 
foresight,  we  shall  come  thronudi  it,  but  let  us  think  ab 
it  in  time,  and  lav  down  our  plans  acconlinirly. 

Taxes  will  liavc  to  be  imposed  to  meet  permar 
chartres  after  the  war.  1  hope  there  will  be  a  great 
ductTon  in  the  cost  of  armaments  as  the  resiilt  of 
war.  1  should  regard  the  war  as  having  failed  in 
of  its  cliief  purposes  unless  it  U-d  t  an  all-round  reduc 
in  the  inllated  cost  of  armaments,  lint  even  then,  for 
first  few  years  after  the  war,  we  must  anticipate  he 
incrcasedcharges.  It  is  easier  to  raise  taxes  in  a  pe 
of  war  and  to  lower  them  in  a  ])eriod  of  peace  tha 
would  be  to  raise  even  lower  taxes  in  a  pciiod  of  peac 

'•  The  Spirit  of  Sacrijiccr 

War  is  the  time  for  sacrilice  in  nations:  they 
in  the  spirit  of  sacrilice.  It  is  a  time  when 
know  that  Ihev  are  expected  to  give  up  comf 
possessions,  health,  liml),  hfe— ali  that  the  btate 
quires  in  order  to  carrv  it  through  the  hour  oi 
trial  It  is  a  time  of  danger,  when  men  part  wilh 
with  anything  in  order  to  avert  evils  impending  on 
country   thev   love,  and    I    am    perfectly    certain 

■"■  ''     our     cou.ntrvnien    V( 
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teerinjz   to   risk   their   lives,    men    who   rennet    volunteer 

ire  not  gomLr  to  grudge  a  fair  share  of  thc.r  pos^.vssions. 

it  IS  not   merely  a  ti    ,e  (.f  saeritiee.  it  is  a  time  for  the 

-niHM-  uf  sHf-den.al.   it   is  a  timo  to  ask  the  nation  ^o 

.  ke  saerilu-e..      IV-n,.]..   ui.o  ..a.nu.t  go  and  give  their 

.       Jh(s  are  anxi..us  to  do  something  else  to  assist,  and  I 

1       am  perf.M-t^ly  certain  I  shouM  be  committing  an  .mpardon- 

able  blm.d.-r  a^'auisf  the  hiLrhest  interests  of  this  co.mtry 

a>       Ki.R.ellor  o    the  Kxehequer,  however  .lisacrreeablo 

the   ta.k  may  be.  I  d.d  not  take  this,  the  earliest  possible 

<'l-i"-"nnity,  for  submitting  proposals  that  would  enable 

p.-,,!,.  to  coutril.ute  somethin-  towards  earrvin-  on  the 

Y''  !"  ^r'"^''|  tl>^'  li^"iour  an<i  life  (.f  their  eo.intiy  are  so 
deeply    involved.  ■^ 

The  KJJorU  of  Other  Cmnifrir.^. 
It  is  not  easy  to  refer  to  what  ..ther  countries  are  doinc. 
ivu^Ma   !s  taxing  and  taxing  heavily  in  that   wonderful 
;!'iMt     of    heroism     and    self-abnegation     whirh     Russia 
IS  showing  .11   round,   ami   which   is  the   marvel   of  the 
who  e  world      It   is  not   merely  that  she  is  taxing  and 
taxmi:  heavily,  but  she  is  doing  that  at  a  moment  when 
.-lie  IS  prohil.it u.g  the  sale  of  a  eommoditv  which  is  brin-ine 
m  ten.  of  millions  to  her  pockets.     It  is  one  of  the  greatest 
.iH>  of  natu.nal  heroism  whirh  I  think  anv  countrv  has 
e>-er  displayed  m  the  face  <,f  great  dan-er.    (jther  countries 
are  noi^ni  tlie  same  condition  as  we  are.     The  oversea 
,    t.a.le  ...  (.ermany  and  Austria  is  completely  cut  off  by 
our  Meet  ;    mne-tenths  of  their  overlan<l  trade  is  gone- 
they  are  deprived  of  th<-ir  raw  material  ;  thev  are  deprived 
.    o    a  good  deal  o,  their  food  supplies;    their  expoAs  are 
puKtically  gone,     ^ot   an   unimportant   part  of  French 
.;    ternt(.ry  is  .till,  untortunately,  in  possession  of  the  enemy 
.    !!ns  country  ,.  absolutely  free  from  the  invader.     Not 
I  -■:»  v  that,  but  our  oversea  trade  is  carried  on  practicaUy 
,  ^Yt  '<M,t  any  interruption.     We  have  losta  , ,  itain  amoui^ 
^  o      ;;f  ^^'^f /^"^»"^'-  on  the  rontinenf.  but  the  markets 
ot  tlu   v-orul  are  open,  not  merely  for  the  trade  we  used 


ft.  cany  on,  !.ut  for  the  trade 
;on  before  the  war. 
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"  7'/>  n,.t  Trdilitunis  of  Finrnicr." 
T  ;nu  quit.,  alive  Ir,  ihc  dan-or  Mhich  lias  horn  pointor 
out  (.f  the  |.M.,.,h|<.  HVeM  upon  the  h.an.  ]iut  afte 
aiixions  ,.„„s.,!;,,ti.m  N\ith  tho>e  vh„  h.ve  hceii  -mUWuv 
me-an.l  Ho  not  think  that  ariyone  has  ever  heen  privi' 
Ic^ed    to    have    harl    a    hetter   or    „u,re   ..a.^uMon.    set    o, 


a.visers  than  tho^.  who  assisted  mv  throuL'hout  th. 
^v'mh.  of  this  oreat  e.isis- 1  shouhl  point  out  that  at 
any  rale,  the  va.t  majority  of  then,  are  of  opini.-n  that 
tl.e  na(ln.e>  to  tax  ourMlv.s  for  the  purpose  of  pavin- 
some  part  of  the  l.urden  of  uar  will  s!  ren-.t  hen  *  .mm 
credit  an.l  j.-,v','  niereascd  .onlideme  that  \\f  an-  not 
goinnjon  hytheeasie^t  method  of  l.orrowin-.  l.ut  that  \vc 
are  isnuMs  io  v.nry  on  the  very  hest  traditions  of  the 
linanee  of   this   eoinitr\-. 


Ar.   to   the  e(re<t   <.n   trad(>,    the   (iovernment    propose 

aizains  eill.er  J.-vymt,^  ov  payin:,  tax(-s.  -  Tins  is  not  the 
uno  tins  ,>  n<,t  the  way.  this  is  not  the  method,  this 
IS  not  the  amount,  and  tlu'se  are  not  the  persons  or 
classes  who  on;.ht  to  pay."'  Jt  i.  aluavs  di'a^reeai.le. 
Jho  funetion  of  the  ChaneeUr^r  <,f  the  K.x<-heumT  upon 

H  i' ,r'T'"liM'  ''"  ^r'^^  Pictiuvsque  uiid-the  most 
H'Hlous  o  all  the  <-oml.atants.  ][,.  is  simply  a  eoal- 
l.eaver:  lu-  ,<  nllinu  tin-  hunkers  of  the  battleships 
and  IS  eursed  l.y  everybody  as  a  nuisance  ;  but  still  it  is 
a  very  essential  function,  and  mv  np,  eal-it  is  not 
lea^sary  I  am  sure-is  that  we  should  show  courage, 
fn  Ikf  "^^\^'^^'j""'^'  ^:"y  "^"^-l^  ^ouraoe  to  tax  ourselves, 
to  gut  part  ol  onr  income  to  light  the  enemy,  but  let 
us  show  that  .e  civilians  of  all  classes  are'  perfectly 
piepared  to  take  our  share  of  the  buidens  of  this  war 
It  IS  tor  ih(>se  reasons  tliat  the  (government  pronose  to 
Bubnn     to  the  House  of  (V>nnnons  proposals  lor' "i^ing 

policy,  as  well  as  of  justice,  it  is  inexpedient  that  a  great 
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jvar  involyii.  national  honour  and  exisfrnco.  shonl.l 
!•<•  Inmnco.l  hy  rout rilnitin  s  Ievi(^<l  n.u.n  anv  section— 
U{Hm  a  nnnority  of  tli<.  population.  It  is'  peouii'^rlv 
n  oa.>e  for  yyeiy  .lass,  vvwy  cotulition,  vwrv  cra.Ic 
toj.car  th.Mr  share  of  (he  hnnh-ns.  I  shall  iherefon" 
s.:onnt  propo.ais  whi.-h  will  I.rin^  in,  so  far  as  we  are 
ai.le.  all  ila.-ses  of  the  eonmunn'ty. 

[Here   follow   the   propo.-als  for   taxation.] 
•  I    War  Loan  to  )ncf(  Dtficicnaj. 

n^XMH.;;'"^  ""  ^'^'■.  ^^^"/^^^'"J  tin.s:-Xew  taxation, 
.l....>0(MMiO;  sii.pen-K.n  of  .Sinking  Fnn.l.  £2.7.-,()  (Mm»  • 
"tal  ilS.L>.-.o,,uo.  That  leaves  ,ne  still  with  a  detieienc; 
o  I.C'  n,a,ie  up  of  i-3L'l.:{2l  .(.(m).  There  is  onlv  one  wa^^ 
i  rogret  to  say  of  ni.rtinu'  that,  that  is  by  means  of  "a 
uar    Loan.      We     hav(>    already     borrowed'    i!)l.(M)(Mi(t() 

by    means    of    Treasury   PnlLs-£l, ,,oo(>  issued   befr.re 

he    \\ar   and   .iMo.oim.ooo   after   the   outbreak    of   war 

t     this    tola      amount.    £-i',S.r,()(..(ioo    falls    duo    before 

lu>   end   of    the   linaneial   year,    March    31.     A    further 

£-.,.),...,.  faUnig  due  in  .Se,,tember.  Assumin<;  that  the 
iKasn-y  J>ills  arc  renewetl  at  their  mat  urit  v—and  that 
inay  be  determined  upon  according  to  the  conditions  at 
he  end  of  a  Imaneial  year-the  net  amount  of  further 
borrowings  to  meet  our  requirements  to  the  end  of  the 
fanancial  year  would  be  £230.321,000.  It  is  necessary  to 
l>orrow  that  in  onler  to   carry  us  on  to  the  end  of' the 

mli''^!  n  '''V'-  "''■  '^''"^^''  ^'^^  question,  a  very  important 
question  and  a  xory  anxious  question,  whether  N.e  should 

ar^ilm  ''','"'  '''  \\''  '"''^'-'^  >-^'-  -  ^^^^-'^Pt  to  raise 
b-  .,n  i^  which  will  carry  u.s  on  beyoml  the  end  of  the 
rinancial  year.  J  here  is,  of  course,  one  obvious  ar  .ument, 
am    only  one  obvious  argument,  in  favour  of  borrowing 

amount'^  '•^'  ^^"""'^^^  ^''''^  '^'^''  '•^-  '^'^^  ^'"^^'^^-r  the 
amount  the  easier  we  can  rai.se  it  at  the  i)rc.seut  moment. 

Looking  Ahead. 

f.n^o'l  If"""-  '^''^  '^'°"^'  ^"'^  over-powering  reasons  m 
.♦   -v.!   vi  iui^iiig  a  sum  ui  money  which  will  carry  ud 

c  2 
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beyond  that.  One  of  tho.se  rea.sons  is  that  the  in.stalm( 
must  ho  .spread  over  four  or  five  months,  and  it  is 
desirable  to  have  ieconi.se  to  borrowing  on  Treas 
Bills  while  tlie  instahnents  upon  the  ;.'reat  loan.s  art 
process  of  being  pai,|.  The  otiier  is,  that  it  is  dcsirr 
to  raiso  an  amount  tliat  will  carry  the  war  forw£ 
finance  all  the  Services  which  are  ncccssarv  to  ca 
the  war  forward,  not  merely  t(j  the  end  of  the  linan 
year,  but  for  some  weeks  bevoiid  that,  because  at  t 
tmie  we  shall  certainly,  I  think,  be  in  a  l)etter  po<it 
to  form  an  estimate  as  to  the  prospects  of  the  u 
assuming  that  it  has  not  come  to  an  end.  We  shall 
well  into  the  summer;  the  winter  will  have  l)een  v 
over,  and  great  decisions  uiil  have  been  taken.  TIk 
fore  we  h.  ve  (iecided-and  f  think  we  have  tal 
the  right  course — to  raise  a  sum  of  money  which  ^ 
enable  us  to  carry  the  war  throuudi  without  a  furt 
appeal  to  the  public  up  t  >  the  month  of  July  next  yc 

"  r  icturi;  Mr  a  n  s   Value." 

I  do  not  know  that  it  is  even  necessary  to  app 
for  the  patriotic  sup[)ort  of  ihoM'  who  are  in  a  ])osit] 
to  mvest  in  this  War  Loan.  It  is  of  enormous  impo 
ance  to  this  country  that  the  money  should  be  subscrib 
U'-^t  merely  in  order  to  enable  us  to  <jet  cash  to  cai 
on  the  war,  but  for  the  moral  effect  of  it.  The  enei 
knows  that  perfectly  well.  After  taking  the  most  elabon 
])recautions  to  see  that  the  whole  of  tlu;  loan  was  eitl 
nominally  or  really  subscribed— the  great  loan  th 
have  issued— they  took  also  the  most  elaborate  prccautic 
to  advertise  the  fact  throughout  the  whole  of  the  eivili.s 
world.  They  knew  thorougiily  the  effect  that  th 
would  have.  I  do  not  think  it  is  necessary  to  point  0 
to  my  fellow  countrymen  that  the  same  "consitleratio 
will  apply  to  this  country.  It  is  a  loan  to  help  the  count 
to  fight  the  battle  for  its  existence— to  light  a  bati 
which  lends  value  to  every  other  securitv  which  t 
possess.  Victory  means  value,  defeat  means  depreciatio 
It  is  an  excellent  investment,  because  the  credit 
Ureat  Britain  is  still  fUo  hns:f  in  tUa  w,.i..u.^*^    „„,i  „fi 
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this  war  it  will  be  a  better  itivesf  ment  than  ever.  There 
will  be  no  more  loose  and  malevolent  talk  about  the 
decay  and  downfall  of  the  liritish  Empire.  Never  have 
her  sons  displayed  as  irreat  valour  and  skill  in  her  defence  ; 
never  have  they  displayed  as  great  an  eagerness  to  rally 
to  her  standard  in  the  hour  of  her  danger,  Tiie  vast 
majority  of  her  citizens  canncjt,  owing  to  age,  or  infirmity, 
or  physical  disability,  share  the  toils  and  dangers  of 
those  valiant  fellow-cou"Mynu:i  of  ours  who  are 
risking  their  lives  in  the  field,  but  they  can  display 
the  same  readiness  to  render  all  the  hel}/in  their  power 
to  their  country  in  her  need.  Then,  not  only  will  the 
Empire  win  a  great  trium[)h  in  this  trouble,  but,  what 
is  more,  the  si)irit  now  shown  by  her  peo|)le  of  all  ranks 
and  races  will  be  a  guarantee  that  the  victories  won  by 
her  in  the  futme  will  surpass  even  the  great  achieve- 
ments recorded  among  the  glories  of  her  past. 
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Tin:  rorxDATioNs  of  iuhtish  credit^ 

This  is  llio  first  tricat  war  ll)a(  iias  over  been  foiif 
under  modern  conditions.  Fn  llic  t:nMt  Frcncli  Sii] 
loonic  wars  practically  all  the  connlrits  of  ilu>  wo 
were  self-contained.  (Ircat  Ilrii.iin  had  («ne-(liird 
its  i)r(>scnt  po|)ulafion.  It  rai-ed  its  own  food,  and  i 
only  tl). it.  it  raist'd  its  own  taw  materials,  witli  the  ( 
(•option  of  j^'old  and  ^iili-t ropi.al  ])rodncts  like  cott( 
Iron,  coal,  copper  and  tin  were  all  produced  in  t 
country.  The  total  imports  and  expoits  of  the  count 
together  came  to  about  iMi.uddjKio  in  those  days.  L; 
year,  the  imports  and  exports  put  touet her  came 
£I.40(I.(I()0.(10(»  or  i;i,oO().()(i(»,(M)(».  That  shows  how  difl 
cut  the  conditions  are  with  which  we  are  confronted 
this  country  now  as  compared  with  the  conditions  w 
which  our  forefathers  were  confronted  during'  tiie  ^r( 
Kuropean  wars  at  the  end  of  the  ei^diteenth  and  t 
be<:imiing  of  the  nineteenth  centuries.  The  internatioi 
trade  of  the  world  at  the  counnencement  of  this  v, 
was  valued  at  about  £'S,()(iO,0(>0,(i(»o.  I  suj)pose  that 
the  time  of  the  Napoleonic  wars  it  was  perhaps  or 
about  i2(»(>,0(io.(Ui(». 

( I  real  Britain's  Position. 

But  what  is  much  more  remarkable  is  the  unique  a 
commanding  ]Kisition  of  Great  Britain  in  that  internatioi 
trade.     It  is  uithoi;t  parallel  in  the  history  of  the  co: 

j  Kxtrnct  of  S|)ot  eh  dolivorod  in  tho  llimso  of  Commons,  Novem' 
27tli.  1914.  KliouiiiiM  111'  stiMis  taken  !iv  tho  Tn'siyiirv  siriff.  th-'^  f-rrrir-.r- 
of  the  war  ti.  protect  British  fmam'O."  '  '     ''  °"'"'' 
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fiHit  1-  ut  the  world.  \\'t>  \\:v\  tiof  iiirn-Iv  our  own  luisitios^ 
to  rim  :  we  were  an  c-M'iiti.il  |tart  of  flic  macliiiicrv  that 
lan  tlir  w  iiolf  iiili'iiiatioii.il  trade  of  the  world".  Wo 
Itrovidfd  the  capital  to  rai-.'  the  pr-ctducc  ;  wc  carried 
lialf  til'  produce.  iK^t  merely  of  our  own  coiiiitrv,  hut 
f  the  ,\liole  world.  .More  than  thai,  we  provided  the 
)ital  that  moved  that  pt'oduce  from  one  part  <'f  t  he 
world  to  another,  iiof^  merely  for  oiuv-"lvcs.  I)ut  for  other 
e(,unt  ric>. 

I  a-k  an\dne  to  pick  u[>  jii-t  one  little  piece  of  pajicr, 
"ue  hill  of  cxclianixe.  to  find  out  ulial  we  were  doitij^'. 
Tike  the  cotton  trade  of  the  world.  The  cotton  was 
moved  first  of  all  from  the  plantations,  sav.  to  the 
.Mississippi,  then  down  to  \ew  Orleans;  t  hen"  it  moved 
from  fhcre  cillicr  to  (Jicat  P>riiain  or  Ccrfiiany  or 
el>cwhcre.  l-]vci-v  movenieiit  then-  was  re[)resentod 
hy  a  paper  siirned  cither  here  in  London  or  .Manchester 
or  Livcr|»ool  :  one  siLrnatiire  was  practically  resjjonsihlo 
for  the  whole  of  tlioM-  f  ransacf  ions.  Not  "mofoly  that, 
Imt  wIkmi  the  rnit"d  Staf(>s  of  .Vmciica.  hou^dit  ^illi  or  tea 
in  China  the  payment  was  made  throuirh  London.  By 
.lU'ans  of  these  documents  accepted  in  London.  Now 
York  paid  for  the  tea  that  was  hou^lit  from  China. 

'■  Jlulf  the  JJi(.sltir-^s  (,j  i/t(    \Vi)/i'l.'' 

It  shows  how  oomfilicaled  tho  system  had  hcconie. 
We  were  transacting  far  more  than  the  whole  of  our 
<e-,n  hiisincss  ;  we  wore  tran  ctint,'  half  the  husiness 
of  the  world  as  well  hy  means  of  these  paper  operations. 
What  is  also  impoitant  toestahlish  is  this  :  that  the  paper 
which  was  issued  from  London  has  heconie  [)art  of  the 
cuiivncy  of  conimerce  throu'.dioiit  the  world.  It  is 
rcmarkahle  how  the  whole  of  this  huL'e  husiness  is  done 
with  very  little  transfer  of  ^old.  London  last  year 
received  £r,o.O(H),0(»()  in  gokl,  and  paid  out  £4.->,000,"0U0. 
All  the  rest  was  pajjer. 

"  A   Kick  into  an  Ant-IIlll.'' 

Wiiat  iiappencd  ?  Ail  this  fine,  delicnte  paDer  mach.inerv 
was  crashed   into   hy  a  great    war   atfeetiiig   more   than 
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lialf    and  y.ry  ncmly  fwn-flnnls.  cf  Hu.  ulml,.  pop.ih, 
ol  tlic  ^unUl.     CcifuHo,,  x\;,s  incvif aM,-.  an.l  mul„uhi 


(licr 


•n-   was   very  ^uni    confii.-idii.      I( 


was  jusf    iis  if 


1 


jravc  a  Mo|,„t  kick  t«.  ai.  a.,(-hiU.  J'ur  n  s|,..it 
tli'io  was  „nul,  'nwil.krin;:  cmslcniaf ion  in  a.. 
marts  an<i  (x.jKm-es  ..f  (1„.  un.hL  lUv  t,.,,  of  th,^  , 
IH  I  was  (.1)  and  !,,•  a  nionunt  tlurt.  was  ^rcat  fri: 
All  11,0  inafmal  was  stdl  tl.c.v,  |,nt  ihce  was  a  ^ 
c'ons,d.TaM,>  panic,  h.-ranx-  ^u,r  had  n< a  .  r  ),vvn  wa 
hv  tins  (uuntry  or  any  other  .ount.v  nndir  mkI,  . 
uJtions  before. 

Failure  of  Jknnllancc^  f,o),>  Ahwad. 
Bnt   the  deadioek   whieh  endued   was  ru-t  due  to  j 

n   ro^d      'I    1       :r   'T.  ''   ^;'''"'^'  ^'f  .-rnittanees  ir 
abioad.      Jake    the    Mh„I(>    of    these    l.iijs    of    cxehan 

£oOO()()0,0(.(.      'Jhere  was  that   amount   of  paper  on 
ll.at  tnne  With  British  si^rnatures.     .^lost   of  it  had    h 
discounted.     The    eash    had    been    f<uind    fi    n         r 

Guat   ]Jritani    had    not    paid    her   ereditors   abroad. 

,m  (  reari';';  •■'  '''  u"-  '''''  ^''''^   ^'"^-^^^  ^^'^•-"'  '^^''  " 
of  vieu-  :       >      -"i"-     ^  ■''  '■"'•'■  "^'l''^''<<"»^  from  the  poi 
of  Mew  of  J,ntish  ercdit,  to  have  that  thoroudily  unch 
HtoocI   f.r  w),,,,  t,,  Mo,atoriuni  eanie.  and  there  a,)  c  ■ 
some!  nn^  like  a  failure  of  Jlriti.^h  eredit,  it  was', 

icimttanees  from  other  eountries. 

JJrili.h  Bills  mx.st  vol  U  ])i.ho„o>ircd. 

counti^V    that   thc^se   bits  of  paj.c^r,   which   aie  eireulatc 
1    o ugiiou      he  ,dobe,  with  JJiitish  na,nes  upoii  then  - 
names  that  I  ave  been  associated  with  j;,iti>h  tiado  an 
[■omnieice-.hould    iint     be    dishonoured.     ^\h        red 
Ki,,.eiied   was   that   tlu.e   was  a   eomplete  cessatio^ 
as      l%*lu.i  h    1  I'^'T  "^  ^'"  7'^^^^'^--     It  was  exactl 


as  It  a  shell  had  broken  an  arch  in 
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■  wa>  a  cc-.-ation  of  tin-  tlow  that  had  htm  ^^oinu'  on  before. 
What  we  had  to  do  was  temporarily  to  n-pau"  t.he  aK  h 
>o  that  the  Ihns   >hould  continue. 

J'atfi'hors  of  (lie  Si'tiiafinn. 

There    uere    nio-f    curious    j,ar.uh)\es   and   ah.surdities 
in    the    po-iti.in.     'J'ake    the    ArLU'iitine    Repul)h'c.     'I'ho 
Ai-eentine  IJepuhlie  owed  Creat  Uritain  about  i  lO().(HMt,(H!(i 
in  lixed  (.r  Ihiid  capitah      \\C  were  eieditors  to  tlie  extent 
of    iloo,(MM).0(io.      There    was    the    debtor,    and    yet    our 
(((•(Ut    sy.-tem    had    broken   (h)un   so   compU'tdv '  t  hat    it 
did   not   alh)\v   us  to  buy  a  sinu'Ie  car<:o  of  frozen   nieat. 
I'or  the  moment    we  had   to  make  special  anauL'ements 
for  that  reason.      Take  the  ease  of  Valparaiso.      They  had 
theea>h  n  ady.  but  they  couhl  n(.t  pay.     Why  '.    JJeeause 
there  was  no  j»aper  that    was  avaiialile.     Loiuhm  jiaper, 
foi-  the  moment,  was  out  of  the  nuirket.     On  an  ordinary 
ocea>ion    thty    would    Jiave    bought    i)aper    on    London, 
but  they  couhl  not  <h)  it  in  that  way,  and  tlicv  woukl  have 
had   to  send   twenty   or   thirty   thousand   sovereigns,   or 
goh!.  and  that   was  (piitc  impossil)le.     We  eould  neither 
buy  nor  seli,  ah  hough  tlic  whole  world  owed  us  money. 
'Jake  the  case  of  the  United  States  of  America,  which 'is 
still    more    remarkable.     America,    I    sup{)ose,    owes    us 
nearly  a  thousand  millions  in  lixed  and  floating  capital, 
l»ut    we  could   not    buy.     It   was  imj)ossibIe   to  do  any 
busmess.     Why  ?     The    exchanges    had    Inr.ken    down, 
this  pai)er  machine  had  crumpled  and  somehow  got  out 
'  ♦  order,  and  the  result  was  that  no  business  was  possible. 

"  To  Save  British  Industry."' 
I  want  my  Hon.  Friends  the  Members  of  the  Labour 
Tarty  to  remcml>er  that  when  we  were  entering  upon 
the  consideration  of  this  problem  we  wciv  not  "merely 
considering  how  we  could  save  a  handful  of  rich  people. 
What  we  had  to  consider  was  this:  Supiwsin.'  this 
machine  had  been  left  crumpled  and  broken  and  out 
ot  repair  for  a  month,  what  would  have  happened^ 
Uhat  did  happen^  Mills  were  closed,  factories  wem 
MO. I     up,    ana    thousands    of   people   were  thrown   out 


34     'IHKOrcM  TI'RROR  TO  TRICMPH 

"[    ";"'^-        '-""'^     ••''     "'-•    'iri.Mni.lnvin.i.t    rha.f         I 
.••;    Hl.it    |.,,piH,,.-<l    in   tl...    I'nif.,|   S,  ,„..   „f   AMiork.; 
',"'"   "",  ""'   f"l.irv   of  on.,   or   ,u„   |,,„ks.      Cn'.lit 
sl.ak.M.    In.n,|,..,|.    of    ll,o„.aM.ls   of    p.opl,.    „.<,..    tin, 
out    of    work    a.Hl    ih,.   .li.,r<...    u,,.    u.in.t.-nl.h.       1 
rrMlly  not   f.-.ir  to  n.pr...,.nt   I.,  tl.o--  u  ho  an-  not  r;n„- 
o      ^t„<lvn.^    (Ih.m.    ,on,,.li.at...|    niatt.-rs.    or    ..oul.l 
"..I.Tsfa.l  rlH.,n  tl.nvor  four  niontl..  a-o.  (|,at   uo  v 
<l..mu'   somrtlnn..    to   sav    a    f.^v    (...opl,.;  u  I,.,,    uf.at 

u'rcMom,^uastosav(.  r.ri(i,|,in:Iu~t,v,  l;riti<lM.oM,r.H. 
I'litish  labour,  and   Hiiti^li  life. 

hu.krn   ,|oun       l:uHn.-.   ha-l    .onu-   to   a„   rn,).   an-1 
>"o"nhy  that   .l-pcn.!..,!  nior,.  o,,  international  lra.h«  t 
any<.ih..rr.Mi,,,ry  i,Uh.'u.,rM  f-nn.l  international  tr 
:.t    a    s  •.n.lMih.      U,.    were    .■on,p|..(..| v    i.olatr.l    for 
;'»"•"<■"<;'->»  u,.ha.lha.l  an  aH,.nlh.,.t   ro.n.l  our  sho 
iHH-ause   thr   c-x.haMLM.s   ha,l   <o,n.-   to  an   ,,,,1.   arul   .1 
^^''^\    >^-^^^^    kept    ,n    harl.onr.      \Vr    ha.|.    Iir<t    of   all 
oonsi.l.r  what    (.,  do.   and   h.av   th,-  ( iovrnnu-ut    invi 
.1..    as^s  ancH-  .,f  n...,  of  vrry  ^rrat   rvp.aicnr..  ,,.  ov 
ualU  ot   hfi'  aud  .-very  d.-part  nunt .      \\V  ron^idcrrd  i 
vrry  ^Mrat  national  onuT-.-n.-y.  and  that  t h.c  conseouen 

oouMtrv  "''  ""^       '"■  '''■'■    "'''''"'  *"'"  •''^'  ^'''"'''  "f  « 

J/om/o/-///,/t  Da-JarciL-CHrrcnni  Farilillc,. 
WV    invitod    .omc    of    the    l.adin-:    n.anufact  urors   r 
•ankors  of    th(«  ...untry,   an,i    t  liose   concrrncd    with 
Unannnl    mivvvsi^   of    the    .ountrv,    to    <-onf<.r,    and 
eventually  set  up  a   permanent    (  oinn.itfee  to  a^^ist  1 
<.overnn,ent.     Aetini:  upon  their  adviee.  wo  .leeide.i  tl 
>('Miethum  must  he  done,  an.j  <lone  JMHne.liatelv.  in  on 
to  avert   a   very  serious  run  on   the  hanks  and  a  -^ene 
disaster      We   d..elare<[   a   Moratoriun.,  a   Hmited    AIo 
-nmn  at  fust       We  then  .leeided  that  sonu-  step  she, 
H'  taken  ,n  <.rder  to  restore  the  national  exchange,  a 

tlie    («OVe?'nmenf    n<rr"(v      *-     -  i--    -  a_     ■         •  -i    '   " 

'o  ■-'--»    <■'•>    v;w,  an;  c    i«.<    iiaiH\ets    at    X 
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I'lrik   r.ile  Trea«^nry   Notes  t..  the  extent  of  '2n  |„-|      .  ,,( 
of    their    de|K,>ils,    therehy    pla.irm    a    hahuKc    at    their 

di>i.o.,tI.  a  virL'in  fund   to  the  value  (.f   LJj:., l.ddii  fo 

he  eiuphned  in  linanein-  anv  exeeptional  (h'luands  for 
.i.e(,tumo(lation  in  thi>  dillienlt  |.eii(».|.  At  lirst  the 
hankers  avaih.l  th<-niMlve<  of  this  enrrenev  fa<ility  to 
the  anioinif  of  nearly  £  I  IJ.ooo.ooo  ;  |  ain 't'lad  to  say 
that  this  hiis  heen  retlneed  until  ii  i>  now  otilv  'I'n  <•(>("» 
rhe  niere  KnouN..|...r  of  fh.M-  eurr.nev  faeilifi^"  I'.ein- 
a\ailable  L'a\e  eonliden* c. 

I )isrnit  iit'ni'i   of  Bills. 

The  <e.on<l  -tep  we  took  was  (his.  to  •.'iiaraiil.'e  the 
•ill-  F'-'Vinent  ot  all  lulls  aerrpted  l,v  i'.ritidi  houses,  and 
to  oiler  the  a.  .rpfuiL'  lloUMVS  Kl-onahle  time  in  which  to 
eollret  the  <lel.ts  due  fo  thein  atxl  meet  the  hills  'I'he 
I5ank-  of  KnL'land  was  empou.ied  to  diveount  at  li 
!'••'•  ''Mt.  .  ver  hank  rate  var\in-  ,,n  all  sneh  hills  of 
e\.'han-e  a.  uere  <Mi>tornarilv  discounted  hv  (Ikth  and 
also  L'ood  trad,-  hill-,  and  the  a(<-eptanees  of'such  f..rei.^M 
and  (  olomal  lirms  and  a-eneies  as  were  estal.lished 
Ml  (.reat  Jlntaui.  ()m\  of  that  7  per  cent.  2'.  iroes  to 
the  (.•overnment  as  insurance  for  anv  po-<ihle  lo>s  4  per 
(ent.  p.es  to  the  hank  as  interest. 'an.l  I  per  eei,(  for 
the  part  they  took  in  earryin-  throu-h  the  transaction. 
J  hat  IS  the  way  th,>t   has  heen  divided. 

"  'f'o  Iliipolhrcatf  (he  Ptihlic  Crc/lt.'' 
We  felt  that  here  was  Crcat  Britain  with  four  thousand 
nnlhons  of  uood  forei-n  securities,  the  greater  part  of 
those  seeinities  ni  countries  utterlv  unatfected  by  the 
war,  an<l  m  addition  to  that,  1  suppose  assets  in  this 
eountry-et.llier.es.  land,  factories,  an.l  harbours,  all  the 
property  created  and  .levcloped  by  the  trade  and  skill 
and  ener-v  of  our  people-  w.uild  be  w,n-th  another 
tlnrteen  thousand  millions.  Any  estimate  therefore  of 
"ur  national  assets  woul.l  be  s<'venteen  thousand  millions, 
and  we  fe  that  with  assets  of  that  am..unt  to  allow  the 
credit  ot  this  country  to  b(«  even  jp  (!-..!i..t  f,^r  *,,-..r^.f -.- 
lour  horns  in  respect  of  £35o,0(M),000, 'most  ont"ow*ing 
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to  our  own  jx'oplc,  ii  not  all,  would  ho  a  criminal  act  0 
ne^li^'ciice  on  <lic  part  of  the  (Joverinnenl.  \\v  decided 
tlierefore,  tlial  the  time  had  come  to  iivi)othecate  th 
pul)lic  credit,  tiie  credit  of  the  State,  in  order  to  restor 
those  exchanixes,  ni)on  the  restoration  of  which  the  trad 
and  commerce  and  tlie  industry  of  the  country  was  con 
cerned,  and  all  classes  of  the  community,  whether  the^ 
were  tradeis,  iinanciers,  workpeople,  or  artisans,  depended 
for  their  daily  life. 

''Financial  Catastrophe  Averted y 
These  then  are  the  three  steps  that  wo  took.    The  first 
was  to  declare  a  moratorium  ;    the  second  was  the  issue 
of  currency   facihties,  and  the  tliird  was  to  uuarantee  th( 
due  payment  of  those  bills.     By  these  steps  the  unim- 
peachable character  of  the  British  })ill  of  exchange  has 
been   maintained,   and  a  financial  catastrophe,  possibly 
the  greatest  the  world  had  ever  seen,  has  been  entirelV 
ayerted.     We  had  two  things  to  consider  :    The  first  wa's 
the  practical  consideration  that  one  week's  stop})age  of 
business  in  this  country  would  have  entailed  more"  loss 
to  the  country  than  any  conceivable  loss  from  pkHbdn-^ 
the  credit  of  the  State.     The  second  consider..^ion  wal 
that   It   was   vital   to   the  goofl  name  of  this  country— 
because  we  have  to  live  after  the  «ar— that  this  type  of 
British  paper,  which  has  been  common  currency  through- 
out the  world,  should  not  be  discredited,  and  that  in  the 
future  no  one  should  be  able  to  say,  '•  Don't  trust  that 
British  paper,  because,  if  you  remember,  in  the  year  1914 
in  a  day  of  crisis,  it  was  dishonoured."     \\'e  could  not 
have  allowed  that.     If  we  had  done  that  we  should  have 
betrayed  our  trust  as  a  Coyernment,  and  I  think  we  should 
have  jusiili.Hi  imj)eachment  as  a  peo])le  who  in  the  hour 
of   our  C(Mintry's  need  had  not  the  courage  to  stand  ui) 
for  the  j.ublic  credit. 

Three  Cun.sl(hrutioi).s. 
Before  \^e   l)rought    the   Moratorium   to  an   end   there 
were  three  things  we  had  to  consi.ler.     The  iirst  was  the 
Class  ui  people  wiiose  business  was  especially  ati'ected  by 


% 
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the  war,  and  practically  ruined  hy  the  war.  Thev 
cannot  re-establish  their  business  until  the  war  is  over 
There  was  a  ease  the  other  day  brought  to  the  notice 
of  the  Prune  Minister  and  myself  in  connection  with  the 
tish.nir  trade  in  .Scotland  with  Norway.  L'ntil  the  war 
IS  over  that  industry  cannot  be  rc-esta'blished.  The  next 
consideration  was  the  restoration  of  the  foreiirn  exchange. 
There  was  still  troul)le  in  spite  of  what  au-  had  done. 
-And  the  third  thing  we  had  to  consider  was  the  position 
of  the  Stock   Exchange. 

/>?/.??/?f.9.s  Affected  by  the   War. 

With  regard  to  the  first— that  is,  business  affected  by 
the  war— we  thought  the  best  way  to  meet  that  was  by 
the  passing  of  the  JJill  which  enacted  that  no  man  could 
put  any  legal  process  into  operation  without  first  of  all 
seekuig  the  sanction  of  the  Courts  ;  and  if  the  debtor 
were  al)le  to  establish  the  fact  that  his  inability  to  meet 
his  debts  was  due  to  circumstances  arising  out  of  the 
war  then  relief  was  to  be  given  to  him  during  the  period 
of  the  war  and  for  six  months  after.  I  think  the  fisher- 
men of  Scotland  will  find  that  that  affords  complete 
protection  in  their  case. 

h'e.sf.ora/ion  of  the  Exchange. 

In  spite  of  our  having  undertaken  the  discounting  of 

»>iJls  there  was  still  trouble  in  foreign  exchanges  :  for  thia 

reason,  as  long  as  the  drawers  and  endorsers  of  the  bills 

were  still  Held  icspnusil)le  they  did  not  care  to  undertake 

iny  fresh  lialjilifies,  and  those  who  were  trustin«'  to  their 

•  Tc.lit   were  a  little  apprehensive  of  doing  so  as  lone  as 

this  hui:e  liability  hung  over  their  heads.     Foreign  banks, 

loriign    drawers,  foreign   endorsers,    and   endorsers   and 

'iiawiTsanddiv.MMuiters  in  this  country  were  very  chary 

't    incurring  fresh  fiabilities  unless  other  liabilities  could 

•e  liquidated.      \\V    found   that    was    rather  interfering 

'.wtli  the  action    of  the  exchanges,    and  that   thev    were 

not   being  restored   as   speedily   as   wo  hoi)ed. 

Ihere  Avere  two  .1  [tenia! ivcs  lu>f;>.r.'^ 
'vas    that    the    State    sliould    become 
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iKinkcr    and    should    LMiar;uit<.o  ..ii    t^  •  •  ■ 

.•';.^ainst   p.od.Ko  nft.r  t  .  '''''''    '-^^'cq^tance. 

--I'tm. h-,sc. i-alou. ":;;::,;;:; j"-'''-^y.  The 

f'Vf'r.v  pari  of  tl.o  world    -.n,!  1         '^''^'ves  and  a-ont.  in 

J^^^nk   of  Knldand        Tie  ;>     |/rr""V"';'l^"''''«^"^  ^'^^ 
niachinerv,  Init  tlu.  nJont;./  J;'"2:lan.l  j.as  nof  this 

'-Pi>en.n;.'in  H '!    >.^t        ^^ j^:;^'^  ^<»"-  exactly  .hat  is 
'"•'ions   tak,.   j.lac  /    Th  ;  fn?        ''''•;'^'^''^'  ^''^'^«  t^-'-^n^^- 

':-" i'vpothociuociVit^^' ,,  'h,;T^'r  '^  ''V'.' "'^'^^^^ ^'-^ 

tl'o  same   a^eneies  as     nf    ,    :''    ''«'"  P'''^'^'^'''  throucrh 
i'ave  been  in  the  j,o    ,  J    o  '    n     V  /'"  -''""''^  PracticalJy 
bankers  and  aeec^.tin.!      .ul^''"';-' ''^'""! 'Y^^^^  ^^  t»^«^ 
IH-aeticallv  tlu-  restoration  of  f  J        .'  .""'^^  '-^J^^'-^'ative  was 
V'"'J'l    only   do  that      Hekas'n;:  '!  'V"'V'"^"^^^-       ^'-» 
;  -wers  anci  sin.ply  ret.dn^.th^Sa^tv'^^r^  ^^"^^  '^^^ 
Jiio  moment  you  did  thit  il.       \'''"»'ryof  the  acceptors, 
^vore  free  ;  there  ^^s      ^  ,     L  !'lh"r'r  ""^  ^'^^'  ^^'"^^vers 
'-'i-take  fresh   l>usine  ^    '  Leu,I  i   n  :^;;""*  ^^7'  ^^"^^^ 
'•nsen  in  retaining  the  li  d)i     t  if        '       i'  '"'-^'^  '^^'^'^' 
<I'-awer  unless  the  bill  ws?.         ^'^^:  ^^l^rser  and  the 
"ature  of  the  transit  on         '    l^^'^'-^^^ted.     By  the  very 
-f  ''K-e  dc^hts     nt     tu       e   ".n^  Postponing  paymen't 
am  not  at  all  sure  tl  at  iv    1^."  ^^  ^"-  *^^^  ^^^'  ^"^^^  ^ 
'•"-Jlv  releasing  forei  n  Jn^Jor  '       '"^'f '°"  ^^'^  ^^•^'■^  "^^^ 
take  that  info  account    ''"'^°'"''"  '^"^^  -J^'^^^vers  when  you 

nr  Posifion  of  fhe  Stod:  Kxchnnnc 
J   n('^\-  conic  to  the  Vfr-iri-  17"     I 
difiic   ,;y  about     he  Sloe      F^r'''^"-r-  /^'^^^^^  ^^^^  ^he 
character  of  the  transM.fT      ^      V'-''  "     ^^    ^^''^  »ot   the 

^^0,000,000  ol;^;^;:;;^;;;;;,'^^-^ 

iv-pcct  of    debts  incur..    1  1   ;  ■^^<^"''iJf^s  hypothecater    in 

l-!ks  had  pit  r  r  ;::^'':;,^'r  "^v  ''^"^^'"  ''  ^^- 

^"'I'l'^'"^'^'  ^     The  scHuiti  '    ,,  '    '''""^    ^^'^^"'^1   liave 

:'"\'''-''«'t.    ^^.<hi  ""eou,!  h"  V'r"  '^"'^  J^^'^^^^  «» 

tra.|(>  and  commerce  of  fiw  ''''^"    '''"'■^''   ^or   the 

the  market.     The  1  ilnc  ^^I'l'* '^"  '^''""^^J. '-  '^'""pod  on 


the  market.     The  vulnc  o+'  -' 

-^-'•<    o.   .uu.^c  seeuulies  would 


ha 


ve 
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heon  reduced  to  n  novft','i]^r  ,i,.   i       11 

">ari<,.t  ,„  ,1,0  ,„.,.,.,„ ;:;;,';:  v! ,  'tv:'r.;r;'l;^''''- 
im.r(.|v(„(„,„;,lirir„l,       if.l  '""'  '''■     ^^'^   li.ive    not 

ii.a ''HK.s;':o™,r:  wo";',"''';'!'"-' "  ■'*  --«"-«n,ood 

..",il  twelve  mo       .  "f,  '  '""  ""  '"  "'"  """'-'■' 

(  i  r' '  r, ,;  :,''";:ir''  "^  fr '■'";"■ •  ^■^"■""< '«'  • « 

l>ank.s  we  have  SI  ,7/1?^;  ,  .'"'    ''■f'''"''''"^    t"    the 

of  e.eL„,j'  ^^':;^.:l  !"i<^S''  'j;i;:^^^;r"!^ 

make  their  own  arran-cnients  with  tJio  Sto  k  FvM 

on  the  exp™^     i^,""  ;;'^^  ^;)th  against  the  rest, 
to  put  thersernHto  .  ^'f  ''''"'^'"  "ndertook  not 

aftir  the    va        it     ■;.  '"/'l"'"''  ""'''  ^^^'^^^^"^  '»«"ths 

£T>O.Ouo...„„\vo  th  of  i^M,  I  i  ""'"^  ,  ';  .  ^^"^»'-'^"<^--  t'^at 
^ix  n.onths  a  te  l^e^v;  '  "\r'^'''^  ^  ^^•^'''hM  until 
depressor!    hv    t^n'    ~r     "    .  '^^"^  '"^»'J<^'t  ^^•oul(l  not  l,o 

.lay  h.,1  he^:  rJg^rc^S^";^;;;  e™  •u;;^'!;;;,,:::^';;™; 


^mmtmwm^' 


i»T*iMTv5%?.*f 


40     THROUGH  TERROR  TO  TRIUMPH 

hut  the  mere  fact  of  this  hein/ii  <lotie  alhiyed  mistriving 
(»ii  the  Stock  Exchange.  No  one  knew  wjiat  was  "going 
to  happen,  and  there  were  all  sorts  of  rumours  wiiich 
mit:lit  have  shaken  })ublic  credit,  hut  settlement  day 
passed  so  quietly  that  it  did  not  interfere  with  the  huge 
loan  which  was  hein-,'  ])ut  upon  the  market  at  the  same 
time.  In  addition  to  that  there  is  not  a  bin(.dc  applica- 
tion for  (Jovernment  credit.  I  do  not  say  there  will  not 
be  in  the  future,  but  uj)  to  the  present  it  has  not  been 
necessary  for  the  (lovernmeTit  to  advance  a  siuiile  £5 
note  for  that  ])urpose. 

"  f!oo(l  Businc'^s  for  the  Taxpayers.''' 

I   tliink,   as  a  matter  of  business,   it   was  worth  our 
while  to  do  this  because  we  are  practically  the  greatest 
Iturrowers  as  long  as  this  War  lasts,  and  we  must  have 
a  market  in  which  we  can  borrow.     This  is  vital  to  the 
war  and  to  the  taxpayer.     It  is  vital  to  us  to  prevent  the 
market,   if   1   may   use  the  phrase,   having  the   bottom 
knocked  out  of  it,  because  borrowing  under  those  con- 
ditions would  be  very  disastrous  to  us.     I  think  what 
we  have  done  is  good  business  for  the  taxpayers.     We 
have  saved  money  by  it,  and  we  have  not  up  to  the 
present  advanced  a  single  penny.     It  was  very  important 
for  us  that  we  should  have  some  control  over  the  Stock 
Exchange  during   the  war,  and  we  made  it  a  condition 
of  coming  to  their  assistance  at  all  that  they  should  not 
open  until  they  had  the  sanction  of  the  Treasurv,  and 
that   tiicy   should   not   open   then  except  on  conditions 
imposed    by    the    Treasury.     Under    this    bargain    with 
the  Stock   iOxchange  the  Treasury  can  impose  any  con- 
dition which  we  regard   as  essential  as  to  the   kind  of 
})usiness  they  ari^  to  do  and  as  to  the  conditions  under 
which  they  can  transact  their  business.     I  think,  there- 
lore,  that   It  was  a  very  usci'ul  ])iecc  of  business  for  us 
to  transact  with  the  Slock  Exchange.     We  incur  no  risks, 
but    in  ittuni  get  tremendous  advantages,  which  it  was 
;J-.,|iitely    necessary    in    the    pubhc    interest    that    we 

ciiuiiia    COnaiuei. 
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Liverpool  Stork  Exrluinje. 
A   further  traasactioa  n-,.   with   r^.^nl   to  th^  9.     ( 

tee  of  tho  sariK'   I  iiul   ul   .i.   ;''''''''''  '^^' '^  ^''•'^'•'''i- 
«'>    liio    Lo.vlr>a    Stop-    I  :    '   ''"'  '^■"'■^'  prepared  to  j,mvo 

t'!ien3  iiro  a  ^oo<l  muiv  fr.,,loi       ,      .    ^''^    J^o^'-nuKee. 

i  1^  of  o.,.i,an:..  ,,,.1  „;;/"  ov:;  ,t l"; ;  ""n '" 

i   bi-licvc,  lias  a  very  l.lr -c  (,„Io  u-    l,  f  Fulton, 

soil  an  eaormons  n„a,,!    v  of  o  ?.  '^•'"na.iy.     Thoy 

debtor  witli  tlio  m  oimt       "t  •   V,""'' *''"'""'''■  G^man 
M'oro  humir«    Tf  tl,o      n,l       f"'"''  ''T  ''''<-''^'«'    'here 

J  his  was  a  verv  serinn^  fi>;,,r,  ^'  ,,  \V  .""'"^v  to  liolton. 
no  doubt  ^l^^^^Z'o^^:^'^:  V'-^- 
;n  respect  of  that  transaetio';  But  who'V  ^'''  ^'^''^^ 
the  next  tran^^action   vn.,  Wl       .  ^^'^  ^^^^  ^'""^e  to 

raise  the  monev  ,  Vesp  c'  'of'  ?he  Tfr"'''  -^^^ 
That  is  how  the  machi,  e  r.?i  '?   ^''^   transaction, 

in  this  ease.  ThefeoX  ot^'^r  '^^'  '''''  ''^^'  '''''^"^^^ 
was  no  crtKlit  mthoTl,,T  ^  ^'''  '"°"'>''  ^""^  t'^«r« 
oalv  apphes  to  Bo      ,        t   n.  r  ^"'f -^^i"^'^^^-     ^^'li^t  not 

dustrics  as  well  r  .„,  ,„  ,  "'""'  ""d.also  lo  other  in- 
fo tlio  north  olScotCid        ""■"  "'"'  "  ''«'^  "<"  "Pl'ly 

rei'l^lllltni'L:;;:.:','"  'T  '''■'  ""^^  "■'-  «•-«  ""' 

^J^,.deei.c,,^,r;^^■utr;:J'^is:;l'';!t''^"^'->Be. 
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look   2.1  ,,(.!•  cent,   of  that.     It    wus  su^rpostcd   that  we 
oii^Mit    to    have    mado   all    th<"   advaucc.     'J'Ir-   (liflioultv 
Hhto   was    that    wo    knew   noljiintr   about    these   debt^'- 
vve  liad  no  means  of  aseertainiu;,'  arivthini,'  at  all  about 
th(^m.     We  eould   have  set   uj)  eoniuiittees   locally,   ]mt 
I  do  iiol   know  what  sort  of  eonmnttees  we  could  have 
hud.      \\(>   could   not    have    ha.j    the   local   ehand)ers   of 
coninieiv(-,  because  they  were  all  more  or  less  involved 
Ue  c.uld    not   have   had   the   banks,   because  thoy  also 
wen;    involved.     ]iut.   if    th.^    banks    were    prepa/ed    to 
un'lertake  2r.   per  cent,   of  the  iJabilifv,  that  was  quite 
li'HKl    enouLdi    lor    us.     They    knew    their    men;     tliev 
undoubtedly  knew  the  kind  of  business  thev  were  trans- 
actni.'j.  and,   it    ihvy   were  i)reparid  to  advance  to  that 
extent,    we   felt   we   were    perf.ctly   safe   in   shouldering 
the  re.>(.      I  hat    is   why   we   jiersisted.   in   spite  of  some 
pressure    from    the    banks,    upon    niakiii-    them    liable 
tor  1'.;,  per  cent,  of  tiic  debts  beDre  ^vv  advanced  a  pennv 
Applications    have   alnady   come   in   in   resj.ect   of    thi- 
transaction  to  the  extent  of  £lt;,()oo.     At  i)resent  they 
liavc   not    been    adjudicated    upon,    but    we    h()})e   to    be 
able  to  do  somethini,'  at  the  earliest  lujssible  moment. 

I  think  T  have  ni.w  .shown  what   hapj)ened.     I  have 
shown  Mhat   ha.>  happened  with  bills  of  exehan<'e      Out 
ot  £;i()0,0(M».O(>0  or  I4(t(».00(t,()n(»  or  iTjUO.OOU.OUl)"  of  bills 
of  exchanue   whii;h   were   based    upon   iJritish   credit   at 
the  be-imnn.u  oi  th<-  war,  all   the  mouev  has   been  paid 
and  no  torei-.ier  .vui  p.^int  to  any  bill  of  any  established 
house    winch    has    been    dishonoured.     In  'future    they 
know  that   th.y  can  conduct   business  with  the  assured 
knowledge  that    they  are  safe.     'J'hat  means  something 
which   is   invaluable    to    Dritish    trade    in   future.      The 
inachinery  of  (  xehan-e  has  be(  n  le-established.     1  have  a 
letter  to-day  to  say  that  the  condition  of  things  was  ab- 
solutely satisfactory  in  the  discount  market.     In  spite  of 
this  great  world  war  we  are  still  supreme  in  international 
trade    and    commerce.     The    Jiritish    money    market    is 
m  a  belttr  puaiiiou  than  any  other  market  in  the  world. 
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thr  bullion  at  the  JiinL-  „f  t.\,  '  i  ""'"'<^''''^  «i  war, 
ANV  have  suspencl'l  notl  X^''t:'^'''''''Ti 
no     payments.        UV     ha -/.     IVr^         ,  '''"''''"'''■'' 

sanu^  conditions  as\.  "^M  Kv"'r  /'^^l^'  ^''*^ 
which   is   ahvavs   put   u,.   to   nm^nt   /i'     /^^"'^    '^^'^' 

in  the  Bank  of  En-lm,l  ..f  fi      '  "^•'   "^"'^   ^*^^'  P>J'' 

"  r7,c  £,»-jc.s/  Loni,  i,i  Ihc   World:,  Uisioni  " 

or  the  sanu.  purpce  an,!"';;',  j' ,    ho'  ".^  <"  ai,"'^' 
Ue  „a(l  just  cot  thnnKrl.  fiw.  .„     4.        •  conditions. 

that  ,1,:;!  c„?;nlv'','';:,T,,r'',r\ '"".''■"''  "'^'^ 

which  w(.  Diodcicd  (l,.|,f,>r    n.       ^,,       -V"ra>onum   m 

more  .sono„.s,-aJ  anvo,":  iau  s"  L'llLttl  "to"  f"l 
With  transact  ons  of  tJi-if  J-inrl  h  ""  "'^^  "'^-^l  to  deal 
alway.  played  an  ^.'mlu  '  iv        r^.^'.^^;  ^/'jf"  '-^ 

war  -<n„w  the  «,;.f  ;',;<.  ^.n.:.;:,::^  ,t.'l"i',"«,  'i*'" 

operations  of  that  kind,     i  am  n  t  ,vf,  ,^  '  '""8 

speculation  on  the  .Si„ek  Pv  h  „  "'""i-  >"fifly  to 
i»sue.  I  an.  rrf erri  -  ,o  ,  "'' 7  "!'■ '  *'"^'""n>™l 
'hey  taUc.  The  i!  all  L^J'TVJ'T"'  "T 
man.     if  you  tell  iiim  l.e  I,.,     .  "    ^''■'J'   ■'*-■'"'>■ 

"PP1.V  within  a  we  '  ,'' do  rnoVdfu  "'h'"''  ","":!  '^ 
"through  the  agency  of  ,;:.,Te \vho",;i,.,"';.™'-L.^°« 

take  what  tll^^l'u^tr^f^T'?  ::!!'■•.''---   'hey 


lumps  of  great  loans  like  this 
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and    aftorwards    ^rrad„ally    distribute     thom     amonrrsfc 

the.r  CMstornors.     Tlu-y   call   their  attention   to   tTie   in 

vestmen  .   and   thoy   are   able   in    time   to   thns   abso  b 

the  whole  amount  allotted  to  them,  no  doubt  on    erm. 

avoura ble   to    themselves,    but   also   equally   he^uTTo 

o"?h.;iH^";^;r'^""''"'^"^-     ThoabsincoofmaSe^ 

le  Stoc      Fv,   '"  '''T7\  '''''  '"^  •^^''•'■^"^  determent^ 

hn.l  H./i  ^^*:'''yi^'^'  Ji'^d  hovn  open  we  ivould  have 

had  the  loan  a,,,,lu.d  tor  several  times  over.     They  would 

have  made  enonnous  applications,  and   taken  time  for 

distribution  ot  the  allot niunt. 

Patriolism  of  the  Small  Investor. 

What  was  the  result  of  <„,r  appeal  to  the  publie,  and  to 
the  great  hnancal  interests  of  the  country  ?  We  have 
not  merely  raised  the  whole  of  the  loan,  but  it  has  bein  " 
over-subsenl,ed,  and  the  most  remarkable  thinAbout 
It  IS  not  merely  that  the  great  tinancial  interes?s  car^e 
in-and  I  very  gladly  acknowledt:e  that  thev  did  st^n 
m  with  spint  and  give  us  every  assistance-4e  fea  ure 
of  this  loan  ,s  the  enormous  numl)er  of  small  applicants 
who  came  forward.     On  the  occasion  of  the  last^ lUn  ?o-- 

^T^m"'Z::\''T  '^'-^1'  -PPl---ts  numbered  abc^^t 
-1,000.     ]Sovy,  in  tins  case,  they  number  nearly  100  000  • 
and  we  have  been  glad  to  give  the  first  chance  of  co  Vera: 
t.on  to  the  small  capitalist.     It  is  undoubtedly  a  S 
inves  ment,.  but  the  feature  of  the  case  is  that  the  sm-d 
investor  has  shown  his  patriotism  by  the    eadinessTit 
which  he  has  responded.     He  has  not  waited  to  see  how 
the  thing  will  go  on  Hie  market.     He  has  just  stepped  in 
and  we  have  been  able,  not  merely  to  carry  th  s  ^reat 
imanc.al  transaction  through,  but.  by  the  ready  res;^onse 
of  the  small  investor,  we  have  raised  the  biggest  sum  of 
money  ever  raised  in  any  country,  without  any  if  the 
expedients    o  which  Germany  had  to  resort  in  order  to 
raise  a  much  smaller  loan  at  a  hidier  rate  of  interest 


In 


"  Confidence  Restored." 
addition   to  that   trade  is   irv,,...,^,-;... 


ment  is  going  dow 


n.     Confidence  h, 


nemploy- 


is  undoubtedly  been 
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restored.  British  credit  has  stood  the  enormous  strain 
placed  upon  it,  and  the  nmrket  has  been  lessT^cted  han 
any  market  m  the  world.  I  do  not  know  w  at  further 
stress  and  strain  may  be  placed  upon  the  re'ou  ce  of 
this  country  but  that  which  it  has  aheady  rJs  .st ed  Ind 
the  way  m  winch  it  has  resisted  fills  me  Ji\Vf\T 
Uon  that  British  credit  is  built  on^l^idl^ndLu^:^:;^; 
no  foreseeable  contingency  can  destroy. 


iv. 


! 
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unan  rnuiis      If    ,..,<    ..  !      '  -^    ""   "'^■^^i-^  as 

my  couiilry.  to-iuglit  to  support 

"  T//r  Soul  of  a  J)(vU  " 

the  u„r,  n,ul  ,  n  I  ,  i     ,    "  v'"  "    '""  "pmencos  in 

wear.  ,,;o'y:iv;'^'j:  :tj:;T,r:;'-!j!',re';r"'^«''i  "■■' 


1914.' 


--  War,  delivered  at  the  City  Temple,  on  N 


oveinber  10th. 
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Our    Vohinfarif  Arwi/. 
The   man   who   is   rcsponsihk' !     Who   is   rrsponsihio  ? 
Not  Crcit  Britain.      Mritain  was  only  armed  for  dcfonco. 
Had  \\v  medifatcd  a  war  of  atru'rcxsion  a;j:ainst  anyljody 
do  you  think  wo  should  havo  had  to  improviM.  an  Armv 
after  the  w  :v  Itvj^an  >.      We  were  not  e(| nipped  f,,r  a  war 
of  a^'^res>io(i,  oven  airaiust  a  military  I'ower  of  the  third 
rank.     We    were    prepared    for    defenen    atrainst.    all    tho 
military  Powers  of  the  worhl  put  tou'eth<>r.     We  had  no 
army    for   Continental    warfare.      \\\\\     we    have    already 
rais(<d  hundreds  of  thousands  of  me;,  wlut  hav(>  volunteered 
for  the  honour  of  our  nativ(>  land.      It    is   the  greatest 
voltmtary  army  that  the  worhl  has  ever  raised,  and  in 
a  few  months    we   shall   doul.le   it.      Had    this   been  an 
aL'^rc'ssive   wai,   we  eould   not   have   raised  one-tenth   of 
that  numhcr. 

Brilain  vol  Rcsponsihle  for  the   War. 

^  When  this  War  i/roko  out,  we  wer(^  on  better  terms  with 
Germany  than  we  had  been  for  lifteen  years.  Th(>rc  was 
not  a  man  in  the  Cabinet  who  thought  that  war  with 
CJermany  was  a  possibility  unrler  present  condition.s. 
Our  relations  had  improved.  Th(>re  was  not  a  diplo- 
matic eloud  over  the  (;erman  Ocean.  We  harboured  no 
desi<;ns  against  (icrmany  :  we  meditated  no  ((uarrel  witfj 
(Germany:  as  the  Lord  liveth,  we  had  enu'aged  in  no 
conspiracy  against  Cermany.  We  were  not  etuying  her 
her  territories  ;  we  sought  not  a  yard  of  her  colonics. 
We  arc  in  this  war  from  motives  of  j)urest  chivalry  to 
defend  the  weak. 

France  and  Jlus.m  not  Responsible. 

Britain  i.s  not  responsible  for  this  war,  and  thank  God 
for  that.  Who  is  rc^sponsible  '.  Not  France.  There  had 
been  a  General  Election  in  Fr.mce  ju^t  a  few  months  before 
this  war  broke  out.  and  the  paciii.^t  party  gained  one  of 
the  most  conspicuous  triuninlis  ever  achieved  in  any 
country  against  the  most  powerful  politi(al  combination 
that   had   ever   federated   against   it.     The   Government 
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xr-">.       Jha     ,s  fh.T  l,n,,st.      Th;..    i,   Hl.v  thrv  aflXd 


''-;  •'■'"■"  ';■■--' ' .i  ....t  i,;;;;.  ;;,;,v;;i,:,i";;,;," 

■;  not  a  .-l;,„i   i,|,„„  s„.  K.hvarcl  Cnv       ||<..  «„,„„. ,,f 

-"  i,  ■■  »•■  V, „.  ,i,ini<  i,  „, ,  I  „ '    ;>.,  ■'7,"'i',7 

ami  HusMa  ,„  ,..,11:  ,|„.  ,„:„„,.  „v, ,.  a„„„„       |      ,•';'•' 
•li-pul.-.-    Si..  K,K,  ,      T;,  .V  .     f  •■    "  ."■'";"'""  "'« 

as  only  In,.  ,l,,,.s  „/„,.„.„,,,.,  ,„,„   ,„„  |„    " la.      .  t 

ai;sv";a,.,;.r''''""''''-'"-'-"-<-".^ 


o 
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i-unca,.  on  a  r.hbu,  ami  k  Idl  on  a  hed^ehc^^and  ha 
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iK'cii  Mfcdijiir  ixtul  >.(.iv  ever  sirif, 
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Our  Part  in  the    War  to  be  .hi.stificl. 
I;  may  be  said  it  is  not  c-no„ul,  to  f.rovr  fha(  (;ormanv 
..    n     he  wrong      Uo  have  to  jnst.fv  (;n-nt  Britain  in 
;  '"''nrkin.  on  a  g.fzan.ic-  war  whirh  will  tax  to  thr  ,  s 

I..r  roHourecs  of    n.att-rial.    ,non.>y.  nu-n.  and  leave     er 
nnpovenshed  at  the  end  <,f  the  struu-dr 

\<  _aU  knew  the  eon.se,,uenee.s  uo.dd  he  lirmendous 

>       1.0   moment    the  eonse,,uenees  are  incaleulable ;  so 

K     M,  tliat  we  had  no  nuht  to  ^o  into  this  war  without 

H-  most  overwhehn.n.;,  reasons.     The  saerifiee  „f  hnn.ari 

c  ,s  appalhn.      The  snfTering  it  is   in.j.ossihle   to  e" " 

nia  <..       I  he  waste  ,s  so  ,)rodij:ions  that,  viewing  it  even 

.>  1  do  from  ,iay  to  <lay.  and  have  done  tor  oxvr  three 

v'l^r'iv  r  '^'V'"""' ^^^  ^''"^'^-  ''-'u- weahh  i;^- 

tl  ro    n    ;,   •',„"*    '"■^"T  •'^"'^   '""•''  ''^'^'l  '^"-^'""'^  toil  is 

.urnm,  !•"^•  H  anyone  says  we  ou<_dit  n..i  to  have 
mto  this  w;u'  without  the  most  ov.i  puwerin-' 
1  am   enfireh-  with    '  '  i  r^ 


<  ntercd 

rea-(7ns. 


him. 


7'/%'   Ikxlriiie  of  KxlrctHC  Parifi.i.-, 

There  an-  m<  n  who  maintain  that  war  is  not  iustifial.l.. 

iMHhr    any    condition..     Th,  ,.•    ..., V^J'^'.',  ''^ 

;^'^"    even   ,f   your   house   is   att';u.ked/if  ^Zur^^'^"^ 
'^  nuaded  and  threatened  with  oppression.  if\"u'h;;i 
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a  socoiid  Wiliiiun  the  C'onqiioror  lamliim  in  this  island 
dostroym-llio  (Vmslitution,  imposin^r  his  own  LuvMia-o' 
Ins  (.\vii  laws,  and  his  own  nilo  upon  this  countrv' 
ravagm^r  and  dostroyin-  as  ho  has  d<,ne  i„  JJoI-rJum-- 
there  are  men  whn  oany  their  doetrine  so  far"  as  to 
say  that  even  under  those  eonditions,  you  ourrl,t  not 
to  use  a  deadly  wc^apon  lo  defend  yourself  or  your  homes 
or  your  emuitry.  I  have  -roat  ""speot  for  them  ;  b.it  I 
a.n  afraid  that  I  shall  never  he  able  to  attain  in  this 
world    to    that    altitude    of    idealism. 

But   may  1   jusf    say  one  or  two   words   about    that  ? 

It  was  m,t  the  ereed  of  the  Puritan  i-athors.  1  main- 
tain It  IS  not  llio  prnu'iplo  of  the  Christian  Faith  That 
dej)reeates  rcveiiiro.  it  deprecates  retaliation.  But  I 
never  heard  a  .sayinir  of  the  Masfr's  which  would  eon- 
demn  men  f..r  striking  a  blow  for  right,  justice,  or  the 
protection  of  the  weak. 

And  may  I  also  say  tiiat  to  carry  those  principles  too 
tar  Ls  just  the  way  to  destroy  the  possibility  of  their 
ever  becoming  realised  ?  To  precipitate  ideals  is  to 
retard  their  adyent. 

Wo  are  all  looking  forward  to  the  time  wlien  swords 
shall  be  beaton  into  ploughshares  and  spears  into  prunincr 
hooks,  and  nation  shall  not  rise  up  against  nation,  and 
there  shall  be  no  more  war.  But  as  long  as  there  are 
nations  and  empires  that  beat  ploughshares  into  swords 
and  pruning  hooks  into  spears  in  order  to  prey  upon 
nations  of  j.loughers  and  pruners  living  alongside  them 
to  disarm  would  be  to  delay  the  period  that  we  an\ 
aJ  praying  for. 

The  surest  method  of  establishing  the  :-ign  of  peace 
on  earth  is  by  making  tli(>  way  of  the  transgressor  of 
the  peace  of  nations  too  hard  f.;r  the  rulers  of  men  to 
t  react , 

Defending  a  Xciyhbour  from  a  Bully. 
^    Most    men-eyery   real    man-would   defend   his   own 
iiuuic,  liis  oun  hie  and  liberty,  and  the  life,  hberty.  and 
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tho  ho,,o„r  of  th.,.o  „ho   l,.v,.   I„...„  ,.„„„„i„o,l   ,n   l,is 

Britain  has  n.vor  Ik.-u  .'u.hy  o/ (hat  l'"'^""^'^^*ry. 

Cermann's  Denuuid  on  Brhilum. 

in   language;    and   Fra.i'-   was   fnllv  shirOrlr.      ..,  i 

Ta^A^'^^"]  ''■•^'  -^^   ^^  nominally  neutral.     But   Bclirian 
roads,  Belgian  rivers,  and  railu'avs  uere  to  tike  si£ 

11  <i  man  camr^  to  you  and  <.■^\l\  •    ••  r  ,       ^  .     i   m 

he  I    1   n  r  '■''  ''''*'"  "^'^'^'"^^  '•'■'^'iv  to  attaek  • 

K  has^no  been  making  rea<ly  (o  defend':  I  uar.l  t,! 
:':^    --y^uitage   ui    liiar,    and   y<,„    must    help   me""   It 

>.  a  small  request.     Surely  you  \vni  see  it  is  rJ^sonable ! 


t 
((I 
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All  T  ^va^t   is  Hint   you  sho„l,l  allow  nie  to  cct  at  lum 
hrou.h    your    ,;anlcn.     1    v.iU    so.    all    the    damage  Ts 

to^       fl  ,  ''''T''^''^''  >''''  ^"'  '■^"^-  ■■"Jmv  done 

to  be  killed  or  injured  ux  tU.  smnie.  noil,  I  will  pay  {ou 
a  liaudsome  conipcnsalion  for  that."  '   " 

A  Paralld  Case. 
That    is    (;crniany-s    proposal    to    15.  ;-ium.     Can    von 

one'to '.;'..";  l"  *^^r?"^'"-  ^"^^-"'-    -  "'ore  insuhing 
o.K    t(    1,0  addressed  to  any  nation  (     [  ask  any  (;ernvm 

apologist-- not    here,   because   1   do  not   think  "lu:;e  a  o 

an>-    e,  l.er  m  this  or  m  any  other  land,  whether  lieluium 

It    she    had    aeceded    to    that    re,p,est,    would    not  Cye 

covered  hensell   with  eternal  shanu-     NupposingR   .^a 

uiheia  there  is  a  yery  f<.rmidable  fortress  there  whieh 
1  cau  ake  but  eannot  ,)ronounee  "'-I  observe  that  you 
an'The  r        T''  "*  ^"^^  '>'  -"^'^^t-'-and  then  tliere 

n   nd    allou.ng    our    forces    to    march    through    Silesia  ? 

.\u.ti  a    is    not    exjux-ting    us    that    way.     Nho    has    no 

;;;;"n.ta.ns    there;     she    has    n<.    fortres'ses    then        s le 

Iq'j'Hls  upon  your  word  of  honour  that  you   wi  1  not 

en,    your  territory  to  her  foes  to  attack  her.     But       U 

1  '  V  •■  '^f '•''''  ''^  J'^'I'^^^'-'  ■'^^'t  us  go  tlirough.  We 
^Mll  restore  Silesia  to  you  wjien  it  is  oyer.  We  wU 
J-mpc.nsaie   you    for   all   loss."     What    would   O.vnvlnv 

J'«  igumi   saal   to  Ccnnain-. 

7'/'r  .1//0,  7  e/  r„J,j;,i}„. 
Belgium  has  lefn.ed  to  hrin::  that  dishonour  on  her 
nat.ona  leputMiun.  Sh.  Ikks  pn  fenvd  t.,  faee  the  pio- 
•^-i-ect  oi  national  annilulation  :  an.l  eyerv  decent  nian 
'  "1  womati  throughout  the  civilised  world  will  app  a 
tl;;  n;>l»l.ty  ot  her  aetion.  We  know  what  she  is  endurinc; 
-•-  ^h;-  prc-cr.i  iiu.nieni.     it  is  too  pitiful  a  story  to  relate: 
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^Vo  arc  witnossini,.  the  a,<rony  of  a   hravc-   little   ne„nle 
Milienntr   for   the   ri-^hf.     Tli-r  cifif^   m  I   «  ■•    ^ 

a.v  dc.t,-oyed,  theirpop„,ation  I'lue;;!;'   ^''"''  ""''''''' 
A   l^olgian   statesman   told   nie  that   th.-re   were   thrro 
mes  as  ,nany  .   .1  people,  women,  and  ..hild;en  de  tr^y  d 
n   IctMum  as  there  were  soldiers  faih-n  in   her  .^Ilan 
.       .V.      Ihey  have  pa.d  ransom  to  (ler/nanv.     Thev   m  c 
.u  en  then.  ,ouds  to  c;ermany  ;    hut  that  has  ..o's^^ed 

You    will   remcmLer   when   Alarie   the   (;oth    went   to 

your  ,k.,„;„Hi.,  „i,;„  .1,,  vou  i„t  ;„i  ",^'t  ,^:-"-'Z 

not  .„,o^,o.  .,.0  none,  of  .^.,gZ,,  L^uIL  'h'^l^of 
^/<e  Judfjtnent  of  Cromwell. 

if  a  Comra„-,nv..,  , I,  m  "'    a       int   f^  «""o  »at,.faction, 

Z t'^."cV'"""  ,?'  '-^7-  "■^-'.."  liule 'f™nT;<,":i 
lM.it    13    Croniue    s    nn  tirnont     or      tho    ,l         *    ,.     '^•, 

little  "oun    V    ?v        ■'•;"»-"y  P"l'<Hate,l  on  a  l„ir,nle». 

noi.u.;.;7'^Ti,;;i^S^::/r,-t^:-,,;w^oi.t^ 


I  I 
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a  ll.irf,  sfnps  11,,..  an.l  woun.l.  thvv.  nw\  leaves  thee  half 

i  a,  .JlK.t.s(HTn.ar.ysv,.rHnnof,l,,tyt..an.>,ohhonr. 
a  JJntaiM  aff.T  ,,assnm  her  w,.nl,  had  Irfl  that  little 
country   b.e.hnu^  on   the  roacNi.lo,   without     attcnnnt     ' 

sliaic'd   hy  liic   i;i]ti>h   J'^inii.ro. 

Tiirhrifs  Kniraiirp  info  1],p    HV/,-. 
But   nou-   un   h  a  .,■   hr.-n   assailcl    I,v  another   national 
c'X,K)nent   of  the   h„lu  r   cultun-Turkev.      1    notiee   tic 
^me  chanutenstus.  even  in  the  very  way  in  ^vhieh  the 
uar  has  heen  hn.uuht  ai,out.     Tiiere  is  theVanie  eonte.npt 
or  the  ekanents,     or  the  .heeneh-s.  uf  international  Jalv 
iiarnilcss    <le{er,eeless  touns  are  honihanle-l  ;Nithout  any 
not.eo      We   ,1„|    our    I.est    to   avoi.l    the   quarrel     bu     1 
catu.ot  pretend  that  1  an,  sorry  this  has  ha,,i>en(;i      Xo 
one  coul.l  have  shown  more  patienre  in  the  face  of  insults 
and   iniur.es    tnat    1    eould    retail    to    y.,,,    |,v  the   hour 
than    (.rent     Lntain    .lid.     in    faee     of    the'troaUne 
which   was  accorded  to   us  hy  tin-   nn^erahle,    wretched 
con  en.ptd,  e  empire  iu  the  JJosphoru^-.     it  Idled  us  with 
disdam  and  scorn  that  w.-  should  have  to  endure    even 
or  a  day.  the  n.snlts  „f  the  Turk.     JJut  the  quarr'el  has 
.cc„  taken  out   of  our  han.is.     We  were  in  the  hands  of 
ate.  an-l  the  hour  has  struck  on  the  ,::reat  clock  of  destiny 
lor  settling  accounts  uith  th(>  Turk,     i  am  n^.t  speakim.- 
o    hnn  as  an  enemy  of  Christendom.     There  is  no  ^^^,nl 
l..l.le   method  oi   setthng  the  conllicts  of  creed  than  a 
uar.     \\  e  are  not  hditinu  .Mahomedanism,  hut  the  Turk 
A   vm-  dr.t.no,us]H.d  Alaho.ue.lan,  who  is  yery  loyal  to 

"  p  •.  '  i'"'"-''-  '^^"'  ^''  '"''  ^''^'  '^^''^'f  *'^^v.  ••  After  all, 
the  hntish  hmpne  is  the  -reatest  .Mahom'e.hui  Empire 
m  lu'  uorld.  'rhe  Ottoman  En.pire  is  just  a  sccoIkI- 
late  Ahd.o  uedan  Lmjnre.  although  it  uives  itself  the  airs 
ot  lca<Ie.ship  of  the  whole  .Mahomedan  world.  Why 
he  1  urk  i>  the  greatest  enemy  of  his  own  faith,  because 
he  has  dismhted  it  by  misgovernment.  What  has  he 
in   connnon    with    the   cultured   Mahomedan    in   India  ^ 

"hi    '..;,'''■  '"'-"r^  ''\  "^"^^^  ^'^'^  ^"<'i'^'»  Mahomedan 
.-.a  .i..xi.,uitv,  laiiK.      liio  Arabs  biought  a  civilisa- 
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'■very  libn.  of   lit.      T  A-  '    ^''I'.V'"'^"^'^-^''-"-  ^'^^^'n^ 

'  -'"Is  vvero  once  tin,        f     '  "* ,  '•'^''''^^^tion  ;     those 

tl)o   UVst  alike      •,'''  V''''.''''"';'^  ^^'^'  ^'-^^^  ^^"'^  "^ 

thc.^e  pJenteous  land.    'indfl„.7,.      Y   l\-        '    ^""'f'^to 

territories.     Kvervr    n         fl  ",'   ^''''''^•''  ''>    ^^'^'^'^^ 

^■'H'ivelied    n,r     ^^,;'"    i.  "  .  .    l^''^  ''   "*?'"^'  "^^^^^  ^^ 

,    ^    I      I       ,'  ''"''     h(.!(!s    into    stiMiv    (h'>f.fi  •       ti 

iHople  he  has  sid.jcvtrd  to  his  ml/  i  '  '''-^it->.  Ihe 
»K.-eu  the  victims  of  his  i„  i    .  ■ '''    ''''''''  ^•"'  ^'^■"turies 

-Hi  nou-nou"tiK^  h^"  i  '  h;v'orrr'"'^%^''^^  '-^ 

'■[>on  the  nations-J  an,  ^d  t  rUf  -r  ?"'""^  "'  "^'"'^■ 
t"  a  final  account  fu  •  hfs  on  n-  ,  ''/'^  T" '^" '^"^"'^ 
uumamly.  '^  ^'"'"^  '^*  infamy  against 

Gen,mn>/  and  Turkey  ft  Comrade,. 

.    in  this  gigantic   battle   hetwecn   ri(rl,f    .,nr^ 

I- meet  t hit  fl,r> 'r,,..i       i      ';\'-*^*'^"  I'S'U   and   wrong,   it 

;:;;;Mi;^i:iat:r!:\ns^^^ 

»"'it].eTurkoftheWe^!:!^b  thT;,   l:^/rT;'^  ^'"  ^'^^' 
v.ith  onlv  one  trod    md  f hnf         ^"^''^'-^-^  nnhtary  en)])irc.s 

V'iil  bring  Jidn  S'  'I  ^.r  V'^^'"""^-     '^''^^•"'  *''>^^'»fall 

f:nm  presence  "  "^'^''''"^•^^'^  ^^'"^  ^^^^'^^^'''^^  l^y  tlieir 

Proi'iding  for  the   War:    Sacrifice  of  Wealth. 


This  great  war  !.».»•!;!- 
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tnoans.  ^'()u  ^-atuiot  ^ro  into  a  war  like  this  without  an 
ciiorinous  strain  upon  the;  resources  of  this  eountrv,  aiul 
this  war  is  expensive  beyond  any  war  that  has  over  been 
lonreivcd.  1  shall  jiave  to  present  the  bill  either  this 
ucck  f>r  next  week,  and  I  am  sure,  althoimh  you  will  bo 
.tppalled.  yen  will  not  (piail.  There  i-;  (his  sati^faetion, 
\vecan  atlurd  it  bet  f  <r  t  ban  t  he  best  of  <inr  toes.  It  means 
ivnunc'iation-  and  self-denial;  Imt  when  men  are  qivin^,' 
(lieir  lives  licely.  it  i->  but  a  pnor  one  who  would  LMudu'c 
any  j)art  of  his  riches  for  the  motheiland  which  has 
nurtured  us  all. 

Snnifire  of  Lirc.<;.     Tim  Xcul  for  Men. 

But    above    all    w(^   need    inci,    and    the    more    men 
come  forward  (piickly  the  sooner  will  the  war   be  over. 
A[)art   from    tlie   fact   that   you  can  put   more  men  into 
the   field,   the   mere    fact    that   (beat    JJritain   had,   say, 
two     tiiillions     of     men    who    could    be    put     into    the 
lield    after    a    few   months'    training    would   in    itself   be 
an    element    at    the    riuht    niojiient    in    brinu'in^^    about 
peace.     Those  who  are  declining'  to  ])lace  t heir"services 
at   the    disposal    of    their   coinitry   are    prolonging    their 
country's  at^ony.     IMie  more  tnen'that  come  in,  tlie  more 
it  ensures  victory  and  hastens  peace.     Kecognition  of  the 
justice  of  the  war  is  not  enough.     It  is  not  even  the  begin- 
ning of  service  in  the  conduct  of  the  war;    it  is  oidy  a 
foundation  for  service.     There  are  far  too  many  men  who 
are  quite  prepareil  to  vote  for  a  war  to  uphold  the  national 
honour   of  this  country,    I)ut   who  are  content   to   send 
others,  and  the  children  of  others,  to  face  the  perils  of 
that    war.     There    are    honest    ])acifists    who   disapprove 
of  all  war,  and  who  are  prepared  t(j  cndme  the  continnely, 
the  s(()rn,   the  anger,  an<l  the  fury  of  their  n(Mghbours 
for    their    feelings.     Those    I    resj)ect.     IJut    thc^e    who 
appiovc  of  til.'  war  and  think  it  is  the  duty  of  others  to 
make  all  (he  necessary  sacrilices  to  bring  it  to  a  triumpliant 
end— tho-^e    men    I    must    crave    leave    to    despise.      Let 
others  give  ui)  their  sons  of  whom  they  are  proud  a/id 
fond.      Whv  should  they  sm-rendcr  the  ^children  of  their 


icai 


t    to  pcii^h  iov  their  country's  sake?     The  ])arent3 
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"""'O  .    }e,i,  and  trailors  to  thrir  chiMri-,, 
"  l-o«r  Lives  „i,o„  rtc  ,!/,„  ,y  „„„,  f.„„„,^,^  .. 

!«■  callc.,1  upon  ,  iL  .i;  v'^l"'"  .''"  !'"">■  -^'""'I'' 
c.imlrv.  An-  llirr,  ,  ,/  ''"^upon  the  altar  of  tli,ir 
>vl,o  are  ..a-  t  o   '     i       '' V    ^""""  '"™  "^'^"l"!'!" 

of  its  (l,.stiuv    tha      '  ;/.;'•  *^'  "^V"^^  '^^'^•^"'  lio»r 
will  stand  a^Hu  t   r;    -l.T  ".I  ^^"7""''   ^^^  ^^'^^^ 

whose  children  arc  no  n  e  -ul^^'^'^  ^\.^''^'  ;'"1>'  l^"<i 
for  hor  honour.  I  s  Lkl  dc^  .i  "  T''^'''  thcniselves 
tiiought  that  were  no  Vw),  '"^''  '^'"'^'''-^  ^^  ^ 
gladJy,  and  ardentlv  rushin-/  o^a  "l '1  ""'"  ^''//'"«^>' 
own  for  the  land  whose  f^dorh's  cSe  to  H^''''\f"  V"-^' 
Let  us  be  fair  :  German^  are  do  L  f  anj  If  Thl  '"  ^'''l 
r.crmanv  w  th  such  a  en.«o  ^  "^ '^\ '^"<^*  "  the  sons  of 
fighting' one  of     hi    moT  f  "^^  '!'  "^^""^^  ^^'-'t^'". 

has   ever  seen    rdy  Zn   h  ^'t^r   '"^"^^^"^   ^^'^^   ^^'I^i 
honoured  fla-^^       ^    ^  "  ^''  '^'^^^•^"   to  rally  to  her 


a 


After  that   the  Judfjtncnt  " 

ireeuoni  in  rlii.<  count rv    fi,o..,.  ~     'vt^.t.-s  ui  iciigioud 

tot    .  Lve'  r'^^  ^h^vkor,,  but  their 

^ot    sa\e    them    troni    the    tomb. 
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appointod  (hiit  men  should  dio  onoo,  and  after  that 
the  jndj^rmeul.  lirave  men  die,  but  they  need  not  fear 
the  jud^'nient.  1  tliink  wo  are  too  ready  to  scoff  at 
creeds  which  j)rr)n)ise  the  ^dories  of  their  paradise  to 
those  who  die  for  the  cause  or  for  the  country  tliey  aro 
devoted  to.  It  is  but  a  crude  expression  of  a  truth 
wluch  IS  the  fouiKhition  of  every  preat  faith,  that  sacrifice 
IS  ever  tlie  surest  road  to  re(h'mi)tion. 

It  is  aj)pointed  that  cowards  shall  die,  but  after  that 
the  judgment.  They  fall  into  tiie  unhunoured  grave 
of  the  men  who  have  never  given  up  anything  which 
IS  precious  to  them  to  their  country,  their  religion  or 
their  kind.     After  that  tiie  judgment! 

"An  Old  ]V(hh  Legend r 

This  is  a  call  to  the  manhood  of  our  people.  It  is 
a  call  to  the  manhood  of  our  people  for  ,,ne  of  the 
greatest  issues  that  have  been  fought  on  any  stricken 
iH'Id.  W  e  are  making  progress ;  you  can  see  it.  I  was  read- 
ing the  olher  day  an  old  Welsh  legend  about  an  eagle 
wluch  a  man  in  the  course  of  his  travels  came  across 
m  a  lonely  valley.  The  ea-Ie  was  perched  on  a  stone 
and  he  said  to  the  traveller,  "Do  you  se(.  this  stone  ? 
U  hen  1  first  came  h"re.  this  stone  was  so  high  a  mountain 
that  every  night  1  could  peck  at  the  stars.  Now  it  is 
liardly  a  .,j)an  above  the  earth."  The  German  Eagle 
was  once  so  high  that  he  jx-cked  at  the  stars.  He  is 
not  yet  quite  on  the  earth,  but  he  is  getting  near  it. 

Ckrmavys  Slander  against  Destiny. 

I  am  not  deprecating  military  prei)arations  when  I 
attack  militarism.  I'ntil  there  is  a  mo  .>  complete 
understanding  amongst  nations,  every  country  must 
be  prepan^d  to  defend  its  own  right's,  inteivs"ts,  and 
liberties.  J  have  been  res})onsible  for  findin<f  larger 
bums  of  money  for  the  defence  of  this  countT-y  than 
any  o  my  j)rcdeeissors,  uad  handsomely  have  '[  been 
abused  tor  it  ;  but  1  have  no  doul>t  that  I  thouLdit 
irum  luue   to   ume  tiiat  economy  was  quite  compatible 
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«il},  ..fli.-ienc.v.      I  am   not   ,lo|,r«-.-ilin«  for  ,»  momo.it 

« h:.n"s,;:  ta  :r  Bii';:,,;;"'?,.."'™:'"^  '■■"'•'"•'J" 

pood  g„v,.rn,n<.,„  „f  ,1,,.  „,.rl,l  for  ,ho  futu  e      at      at 

'/'/.'//rr  (he  dnatfst  MiUfar,/  As.sct. 
Tl.c    fun.laniental   orror   of    the    German    calculations 
>s  bcconmm  more  and  more  rnanif.-st  every  (1  v      Thev 

becoming  more  manifest  day  bv  day 

"•c^'i'™r'ti,f hS  'of'^n'tiir^'  Tr'"'"-^'  •™;'  ""'r""" 

au.l  this  country  l^ CZ^^ZS^Z  ^^^Zi 
^rrir  h'u'n"  "'  'V''°","°'  dc„,onstrato  1!  oy  i   m    " 
a    ni^tT,,  '  '"'*'""  "'  "  "'•'•""'»  '■■■'"»'=  is  in  itself 

portanlc?    "'""f"""'  "'  "''■  «^^'  "'•-fc"'it"Jo  and  im 


'•  The  G'ohlni   Morrow  /..•  r//  I/an,/  " 
loenlH  there    ,  (    -in,  "f  •"Ivanccs  liere  and  retire 


oi  justice  gradually,  slovvjy,   but  eert 


Victory 


k  Ic^ 
linl 


V»i.     .~>«^ 


*-'  tjif  liauj 
y  grasping  the 


t  f 


«ir 
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"  Watchman,  what  of  the  niyht  f  "  It  is  dark,  and 
the  cries  of  rage  and  atmuish  rend  the  air,  but  the  golden 
morrow  is  at  liaud,  when  tlie  valiant  youth  of  Britain 
will  rt'turn  from  the  stricken  fields  of  Europe,  where 
ihcir  hen,  in  has  proclaimed  to  the  world  that' justice 
is  the  best  sustenance  for  valour,  and  that  their  valour 
has  won  a  lasting  triumph  for  justice. 


)i  I 


(jr.M'TKPv    v 

THi:    MAKK    OF   TIIK    I{i:i)    (  lios.s  ' 


What  a  C  nristnwis  !  X  ..i„ns  with  uii  a.^rrro^afo 
};"!">  •ttinuoi  ucHtlv  a  fl,.M.-Mcl  niillio„s  a.v  JnHaJ  in 
•leudly  stnf.-  Sc-vrnf.r,,  ,„i||io,i  ,„,„  an-  nn.lrr  armg 
cnL'a-cd  Ml  the  jzha^tly  strat.-v  „f  human  slau-'htcr 
In  t.mr  Mu.uths  ua.uiv  l>,:,.m..m,(>  .....i  have  fall.'n  mi 
the  l.atfl.luMs  (,1  hun.|.-.  Thr  world  h;.s  m-vcr  wit- 
lussid  s.uh  a  (•hrist.na-.d.ir.  It  is  over  ni.i.t-rn  hi.rulrod 
y<ars  since  the  nicssa^'O  of  poac-  ..,i  raith  .uid  .'(.odujll 

HUK.n^'st  nun  was  pioHaimrdutidrrth.' stars  l,v  the  an<'oh-c 
ho>t  t,,  the  shophenls  of  JMhKhrn,.  And'is  it  all  to 
'»«'  "1  tl"s  I  hose  who  nioek  at  o.ir  faith  point  with 
d.;ns.on  to  th.s  hideons  writer  of  hlood  as  a  p/oof  of  the 
failure  of  the  Christian  messa^'e.  Those  who  still  believe 
dwe  1  on  It  as  a  proof  of  the  difiieultv  with  wliieh  Divine 

wmt  ^''ti^'''^''  T^"  the  heart  of  nian.  They  are  both 
Nvrony.  Ihose  who  read  ari.ulit  the  storv  of  this  war 
can  see  even  amidst  its  iiorrors  si-ns  that  tlie  more 
humane  and  sane  doetrines  of  the  Christian  Gospel 
Have  established  a  permanent  foothold  in  onr  corner 
«'t     he  human  mind.     The  rest  will  in  the  end  follow 

When  (Id  a  heathen  empire  embark  on  a   great  war 

npeled    by   sueh    purely    ehivalrous    n  otives   as    those 

uliieh  have  driven  Britain  and  her  dominions  into  this 

^^il'r         It   IS    part   of    the   Cerman    policv    to   renresent 

our  mterferenee   as   a   c-alenlated   move   of   selfLhemft 


to  capture  the  trn.de  and  :i\ 


lii[}pin 


a  d 


aumrous  rival. 


Art  id 


0  in  the  Methodist  Times,  December  17,  1914. 
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nr   ^.Mrnl        \o    „„,■    uho    know,    thr    .iHitM.lr    r.f    (Jn-nt 

bHif\c  fl,.--  inalrvol.-r.t   H„.-,.sf  io„s.     On  ihr  Situnltv 
aft.rwur    |.ula,.,u;dly   l..,n.I....lHn..lou,l^\  ;:^ 

l-IIol  tlM-.I..Uorsof(;n..t   Hn,;uMu.,n.||.u..slMu, 

..u.Hul  „y  f.n..u.n,.rs.  nl.MM.f  m .,  nuwlnl  v  to  in  .,-" 
v..v..n  .iHs.Satunlayon  t  h.  lin.uH.al  s,,  m  .,  ion.  o  ,  , 
tlM-  r.mt.n.,.,..  u.fl.  an  .anus,   |.,,,.  „,,,    ,,,,,,,„    ,^.,,„,, 

.t     ai,    an.l    ihr   (,-y    inKr.Ms    wlii.).   kn.-w   (hat   our 

capal.on    ,n    a    ..vat     j:,uop,.an    war    ^oui.!    nu. 
H'HV>    loss,   an.l    nii^'ht    h.ir.,'   run,   on    tlu-n.,   ami    were 
iKMvfon-     on   Satunlay.    nnanin.onslv    opposed     o       ar 

U1..U  la.l  iiappcm.,!  ui  t hr  meantime?  TI.e  Colonies 
7:'-.t''^''-  ;•"  Satnr.iav:  so  was  the  trade  an  ho 
sh.pp.n,  and  the  eonunene  ;  all  the  sellish  in<lneenu  u 
^  •  e  .,u.te  as  present  and  p,.,ent  <.n  Satnrday  as  th.'V 
^^ert■  on  luos,  ay.  The  revolution  u,  pnhlie  "sentiment 
WHS  attrd..t.U,Ie  on.iniy  t.,  an  attaeh  nU  hv  t;";^^^^^^^^^ 
on  .1  Hmall  and  nnpioieet.d  eounlrv  which  had 
;';:"'^  •';•'•  "■;  ^^.^-'U^  and  what  Hntain  was  n^t 
repared    to   do    lor   int<.re.ts    political    and    con.mer 

J  .udheaded    hnaneiers    an.l    l)usine>s    men    swept    asidn 
IlK  _pro.pect  of  personal  loss  and  even  ruin.  '  Tl  o  ,.a  ^an 

Jjmcaval   ol    camipasMon. 

T/>r  rhri.tian  Cospd  in  the  Tcmun  uf  Ih,   //,>,,,  Ji,,^,f 
The   incident    has    !>,,(    one   meani,..,.   and   it   is   worth 
emphas.sn,^  ,t  now  when  we  are  too  apt  to  dwell  on    he 
nK.e   savagery  of   this   war.     The   Chn^tian  G^j,e     h  s 
rlTeeted  a  .eeure  lod^n.ent  in  the  terraui  of  the'hunum 

^  One  more  l.opeful  synq.tom  is  the  an;ror  roused  throucd,- 
vu.  L.iii.teuuom  by  ti.e  stories  told  of  C;erman  atrocities 
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in  Hf-lifiiim.  Tlio  pnniiu  worM  would  liavc  rcu'iinlcd  tlicso 
(.utr-iiL'C"*  with  contempt  for  tli.ir  in;i(|c<|ii,H-v.  In  llio 
«lay>  of  Christ  the  s.ukini,'  of  Loiivain  and  'rtrinondc  and 
Dinant  woiihl  have  been  regarded  a^*  tlic  incvital>lo 
incid.-nts  of  any  war.  Thcr,'  is  u  dcscipi  i,.n  driven  hy 
the  hiunatK'  Caesar  of  the  stc.rinini,'  of  Avaricinn.  wht-li 
hi--  troops  ••  sparcil  not  thra_'<'d.  nor  wonim.  nor  chihhi'n. 
()f  th(.'  <ntirc  ^arriscui,  ninnl»»-rinu  about  4<».(mk>  a  |„iro 
ciLdit  hundred,  who  had  lied  precipitately  from  the  town 
on  he.irin'_'  the  lir>|  outcry,  escaped"  nnhmt."  And 
V'ereinyetorix.  in  a(hh'essii,-4'  his  men,  assumed  that  if 
they  were  beaten  their  wives  and  children  would  be 
carried  ofT  by  Caesar  into  slavery,  whih'  thev  themselvoH 
would  be  put  to  death.  Thos.-  who  wen» 'spared  were 
only  spared  for  servitude  and  deu'radation. 

These  were  the  accompaniments  of  civilise<I  warfare 
before  the  advent  of  Christ.  The  (Jernian  outrages  wore 
nppalliny  ;  but  the  fact  that  matters  is  that  they  havo 
appalh'd.  .So  much  so,  that  even  the  German  military 
authorities,  insclcnt  and  insmsitive  as  thev  arc,  have 
clearly  been  friuhtened  out  of  their  course  ()f  brutality, 
and  have  within  the  last  few  weeks  moderated  the  im- 
pulses of  their  natural  ferocity. 

A  Sytnhnl  of  Hope. 

The  treatment  of  the  wounded  on  both  sides  is  also 
a  symbol  of  advancement  and  of  hope.  In  the  pro- 
Christian  era  there  was  no  thought  ;,Mven  to  those  who 
fell  on  the  battlefield.  The  wounded  of  the  vancjuished 
were  better  off  than  those  of  the  conquerors,  for  their 
sulTerings  were  soon  at  an  end.  The  lust  of  combat 
and  of  jiate  drowned  all  the  appeals  of  humanity,  and 
men  feasted  within  si-ht  of  a  battlefield  where  their 
comrades  were  slowly  dyinu  in  ajrony.  A  casualty  list 
in  the  old  days  had  no  place  for  the  wounded,  except 
for  those  who  could  take  care  of  themselves.  \n  these 
days  fully  seven-eighths  of  those  who  fall  have  their 
wounds  cared  for,  and  in  most  cases  cured.  And  therein 
•-iiOre  15  no  uistinction  between  the  uiliLude  of  friend  and 
foe.     The  fallen  have  no  nationality.;.^Wliere  has  this 
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nort':;:,"!;^  '"""^  '™™  ^     I""--"'--  -'".or  practiced 

»..mKl,.,l  „,„i  loXd  ill  ""'I'^^'-^'nard.     Ho  was 

'■'■"•^i""^u,d.old^^,p^,^.^  .''''•" '''"™''»'''''' 

1-"  taken  ..in,i..|]t     ,    I    '  '      ■  '",'*,  '"'">'  •   ''«  »<"«1J 

if    .'.o    wco    ■■„,,'„/'„''•''  ''."'"','■  '"V.'^-l  after  as 


it'j)li! 
way. 


own    meti."     Tlie    Prussian 


•■"■e.™t,o...o,„Hedi:-exa^,;^-'-- 

J/arZfY/  icif//  a  great  Ihd  Cross 

preparing,  to  so  ulsd^  ."'''''  ''"*^^'''-^'  ^^'''^''  ^^'^^ 
•■••»i'^«  a  little  further  o  ''"^^ T^^^'T?".  '"^"  ''^^^  ^'''•'^'^'^n 
of  gooduill  an  ,  !  ^n  l  ."''  '  ""^'  l''''^  exhibition 
P'>s.il>k>  an.i.l  .  u  h    unZn   i    .  r^^      ^"^'^  ^^^«"'^^  »^« 

to  wander  dowr/a  a    "  v  f '  ""''V"''  "^'"'-^  ^^'-^PPcned 

--^^  marked  w.th  a  p-^^a      a  ^i;;:;^  ''^^  ^^  "^  --Kons 

wilU.^.duanN    s  u  .  ;    ov         /      /r""  "^  ''"n>an,ty  that 
^^^><«  not  died  in  J'ain.'  ^^^''^'^'■"^^-  ^'^^^  ''■^n  of  l.atc.    Christ 


( 

1  K: 


i:ii 


rifAi'TKij  vir 

THE    I -A  HIS    CON  rKKKNTi:  ' 

fi".:  ..f  li,e  Allies   V    I      ,;,,''■  "--'■'''■'•■'"'■  "'^™'i'- 
■I'l'"  llrili.l     ■■     ,,,        I  '     .        '"'r  ''"'"   '--■■"""■'KK.,.,00. 

1 1.",  .it,,..;  :;;■",;:;;.  u^r:^^:":zl'7!''' """" 

ii"'M«m.,m„  ,„  £„„, n,„  ,;,o  ,:,'"''''>■, '.'i;  '° 

i.L'uro  spont  l,y  ,l„.  ,.,1,0,-  ,„„  „",%!.'  ' '.  ,  "*■'''?' 

-ate  a  X,nv  .A„„y    wo  i.avo  U,  „'*,inl    ,  ',  "   ,  '\r;; '^ 

Fi>ia»re  vf  Ihitan,   at„l  Fr„„rf 
*lH>  great  l.ank.rs  „f  flu    w     ll      UV         i  '''^'  ^^^  "'^ 

-'-antiai  s.,. ...  .1.:; "  ii^.i^.^inir ';!:3.^ 

Finance  Mm.sf-.rH  of  th.Mhrcv  count ru'.  '   '*''"'   '■'^'"''•■"   »''« 
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our  invest monts  abroad.  Franrc  could  can  v  on  the  war 
for  two  or  three  years  at  least  out  of  tlie  proceeds  of  her 
invc'stinents  abroad,  and  both  countri's  would  still  have 
something  to  spare  to  advanef^  to  her  Allies.  This  is  a 
most  important  consideration,  for  at  the  present  moment 
the  Allies  are  h<i;htin,L'  tlu'  whole  of  the  mobilised  strength 
of  Clermany  with,  perhai)s.  less  than  one-third  of  their 
own  strength.  The  problem  of  the  war  to  the  Allies  is 
to  bring  the  renuiiniuL'  tw(. -thirds  of  their  resources  and 
strength  into  the  fighting  line  at  the  earliest  possible 
moinent,  and  this  is  largely,  though  certainly  l)y  no  means 
entirely,  a  question  of  li nance. 

Frances  Special  DijjknUies. 
Franco  has  special  dilticultics.  I  am  not  sure  that 
we  (piite  realise  the  strain  put  n[)on  that  gallant  country 
uj)  to  the  j)rescnt  moment.  For  the  moment  she  bears 
far  and  away  the  greatest  strain  of  the  war  in  proportion 
to  her  resources.  She  has  the  largest  }.roporti(.n  of  her 
men  under  arms.  The  enemy  are  in  o(  u[)ation  of  part 
of  her  rich(>st  territory;  they  are  within  tifty-five  miles 
of  her  capital— <'.\actly  as  if  we  had  a  huge  (Jerman  army 
at  O.xford.  It  is  only  a  few  months  since  the  bankers  (if 
Pai  is  could  hear  the  sound  of  the  enemy's  guns  from  their 
count iiig-houses,  and  some  of  them  can  hear  the  same 
sound  now  from  their  country  houses.  Under  these 
circumstances  the  money  markets  of  the  country  are  not 
at  their  very  best. 

"  Serene.  Confidence.'''' 

That  has  l)con  one  of  the  dilliculties  with  which  France 
has  been  confronted  in  raising  huge  sums  of  monev  to 
(••"■ry  on  the  war  an<l  hc!|)ing  to  linance  the  Allied  States. 
There  is  a  wonderful  conlidi'iicc,  notwithstanding  these 
facts,  possessing  the  whole  nation.  Nothing  .strikes  the 
visitor  to  I'aris  more  than  that.  There  is  a  calm  and 
sereneconiidcace.  which  is  supposed  to  be  incomjiatible 
with  l:..  lcnip(rainent  of  the  Celt  by  those  who  do  not 
know  hiiii.  There  i>  a  general  assuraiice  that  the  Germans 
iiavi'  lo-t   their  fide,  and  that   nf>w  the  (k'rman  Armies 
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)iavo  as  remote  a  cliaiioe  of  enishinL'  Fr-inep  nq  f  I,,.,.  1 
o    ovor-n,„,nn«  „,o   I.,.,,,    M,;;""  T     r  V,     ".,'.',1™ 
nd,  ,,,.„„,  ..s  cv.T.v  ,.h,s.  of  ,1,0  eo„„„„ni,v.  „>;         ? 

f  ■.;"•,  'Ti.:r;r  ■";"'"'"  ""■"••  •'■•-■  -'"'i -"i- 

u.une  iji  tfiat  respett  are  pas.-;  rv'  auav  an.!  «1., 
an-an^rcnu-nt  that  has  now  Leen  InaJ.  Tn  rVu/ce  >•  t  e 
P-.|H.se  o    ,,us,n^.  s.uns  of  .....r.ev  to  pn  n    trm     t^ 

or    ir.uHc.     Mio    is    a    |,r-.,.lii:io,i>lv    rii-li    ,„unliv 
-  ural    .source,:     f..o,|.    ,,,„■    nuuVrial-.l ;  .  „, 

I>oj)uian.;n,    a    vinle    aii.l    an    ni(lustn..n.s    i)eor,le  •     h^v 

pources  are  overtlouing,  and  she  has  laho,     t      J.^ve  o\ 

th-ni  m  abundance.      JU   a  stroke  of  the  rer.   I         ^        ' 

Huee  the  war   he.an,  <.iornuH.lv  in!-   'L      he^^:^,  c^ 

..V  suppressu...   the  sale  of  all   al.oholi  •  li.n     ,/       "  '^^^^ 

^:^l^l\r''''^V''''-'''    n.at    means   L.neshh" 
n  .{(  and  .,(.  p.r  cent.      It  h    ust  as  if  .she  had  added 
mlions    (,f   labourers    to    the   lahcur   reserve   of    J{n.  ■  , 
w.     ou    even  ,nercasin.  t  he  expense  of  rnninLuun^^^ 
A    .1    uhatever   the  devastation   of  the  .ountrv   nmv   I  e' 

U\<-M   act   nf  natumal   heroism  and  .sacrilice    '  Tlu*  -,-, 
;  '    -ulty    u-.th    Russia    is    that,    althouuh    she  ^    .l 

.ona    npuu-ees,  she  has  n..t  yet  beer,  able  to  eomm   n 
■ap.tal   UH  nn   her  own  dnnnnions  to  develop       o, 
u>  .   ,  .  .    even  dumi^  t,n...  nf  p.-ac...     In  time,  of  var  si,  • 
has  additional  diHieu  t  es.      She  (••mnot  ^,.11  i,.  ,. 
tcs  for  »..,■,.,... I  ..  '  <■   •     ■  i  '   (  annot  mii  htr  eommo(  h- 

t    s  to,  >,.\e,al  reasons  :    on,    ,s  that  a  -o,h|  .i.al  (,f  whit 
.^«   depends    upon   for   raisin.^   c-apital   aoroad   wod         e 

iHW.n.l  that,  the  yield  of  her  mineral-  will  not  !,<■  onito 
as  Kivat,    bc,.ause   the   labo^ 

N    e  dl    "'b'^""    ^'-.-^""    ae....ss   to    her   markets. 

'  I'c  I.,.,  diJheuKy  ,n  exportui^^  her  uood>,  and,  in  addition 
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to  that,  licr  piircliasos  ahroad  arc  enormously  incrcaPcd 
in  rnuM-nurnvv  of  (he  war.  Ku.sia.  therefore,  has 
special  (lilli.ultirs  in  the  matter  of  linancin"  outside 
purchases  for  the  war.  ° 

7'//f;  SiiiaUir  Sfn/cs. 

TlicK-   arc   also   ,(    iiiinil)cr   of   sniail   States,    which   are 
'■oiiii)cll<-.|  f,)  look  1o  th,.  -rcatcr  count  ri.-s  in  the    \lliance 
tor    tiiianci.ii    suiiport.     'ri„iv    is    |'„LMuni.    wlii.l,    until 
recently   was   a    vny   rich   cMintrv.   d.vastatrd,   desolate 
alni..st    entuvly    in    the    ha.i.ls    ,,f    tli(>    encniv,    with    an 
.\rniy    and    a    civil    uovcninicnt    to    maintaiiK    hut    with 
no   levcnue.      We    have  to   sec    that    she    docs    not   sutTcr 
until   the  period  of  restoration  and  <  oinpcMN.t  ion  C(»me.s 
to  her.     'J  here  is  Servia.  with  the  population  of  Ireland, 
a    j)coi)le  of  j)easants   niaintainiiiir  an    Arniv  of  :}(i(»  ooo' 
and  tiuditm^r  |„.r  third  ureat  war  uithin  two  vears.  ih'inina 
It  with  ^ircat  resounc  and  coura^(>  an<l  hraverv.  hut  with 
no   reserves   of    wealth.     She    has    now    no   exports    with 
which  she  can  purchase  munitions  of  war  outside,  and  she 
has  hardly  any   manufai't  urcs  of  her  own.     'Vluxt  is  fhe 
position  as  far  as  the  small  States  are  concerned      There 
are  also  other  States  p.vparinu  for  war.  and  it  is  ohviouslv 
our  interest  that   they  should  I.e  well  equipped  for  theiV 
task.      Ihey  can  only  borrow  in  the  French  and  Ennlish 
markets.  '^ 

Our  Oini   J)ijlir>illi(s\ 

We  have  our  own  special  (lidiculties,  and  T  think  I  ou'^ht 
to  uiention  thos.-.     Two-thirds  of  our  food  supplies  are 
l»urchased    from    abroad.      Knormous    (piantities   of   raw 
luaterial    for   our    manufactures   and   our   iiHlustrie.-:!   are 
largely  ahsori.ed  in  war  equii)ment  and  our  ships  in  war 
transport.      We    caimot    pay.    as    nsual.    in    (>xports    and 
tici-hts  and  servucs.   and   our  savin-s  for  the  moment 
;'re   not    what    they   would    he    i,,    time    of    jjcace.       We 
cannot  therefore  pay  for  (•in-  imp<.its  in  that  way      We 
can  purehase  abroad  and  we  have  increased  our  purchases 
:>l)road  for  war  i)urposes.  and  in  addition  to  that  we  have 
to  create  enormous  credits  to  enable  other  countries  to 
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aiicc 


'J'l 


do  tho  same  tliint:.     The   bal 
ajiainst  us  for  tlio  first   time 

in  a  conference  of  the  kind  we  had' in"  J>urisri"^u]d 
overlook  the  fact  that  it  was  necessary  for  us  to  ex 

o  our  isoh'l.     'rh( 
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];reat  vigilance  in  rcLMrd   t 
conijilcx  prohli-nis  we  h.ul  to  d 


is   therefore   lieavily 

u-rc  is  no  dan-.'er  :    but 

il  not 

enise 

se    were   t  he 

,.„,,  ^.     ,  ,         .       ,  is(•u^s  arifl  afljust.  and  we 

an  to  determine  how  wr  could  most  elTecfuallv  moluiisc 

the  fnianc.al   resoun-cs   ,,f  t  h<'   Allies  so  as  to 'he  of  tju- 

.LM'calest    hci))  to  fh(>  comdioii  ,   aisc. 

'■  /iifo   //<    (\)niiiinii    Slncl-," 

For  the  moni.-uf.   un(|r.ul»ff<|lv,   ours  is  still   tlir   best 
"'^^'•|<'  t    m   the    world.      An   Allian.-.-   m   a   ^n-at    uar.    to 
»'<■  eft.ctive means  that  e;u-h  coimtrv  must  brin-^  all  its 
rcsourc.s.    whatever   they   are,    into   the   conunon   stock 
•An    Alliance    ..t    war    eannot    be    conducted    0,1    li„,ited 
H.-Uahty   i.nneiph.s.     Ji   ,,ne  eomitrv  in  the  Alhauee  has 
•nore   tra,nied    au.l    armed    men    rea.lv    with    -uns,    rilles 
and  nnniitmns  than  another  allied  eon.itrv  can  connnand 
she  must  bnn.u  them  all  up  a-ainst  the'comnmn  .■nemv 
vithont    rc;:ard   to  the  fact   that    the  others  cannot  foV 
the  moment   make  a  similar  contribution.     Jt   is  eciuallv 
true  that   the  same  principle  uj)plies  to  a  countrv   with 
a   lar-er    navy,    or   the   country    with   greater   resources 
ot  capital  ami  credit-  th.y  must   be  made  available  to 
the  utm...t  lor  the  purpo.ses  of  the  Alliance  whether  the 
other  countnes  are  in  the  position  to  make  a  contril>ution 
or  not.      Ihat  is  the  principle  upon  which  the  conference 
ot   lans   dctermmcd   to   recommend   to   their   respective 
(.ovcrnmcnts  a   mobilisation  of    our  linuncial  resources 
lor   the    war. 

.1  Joint  Loiin  ? 

The  first  i)raetieal  .Miuirostion  mc  ha.l  to  consider 
^vas  a  suggestion  that  has  be<n  debated  vcrv  consider- 
ab.y  m  the  J'ress,  the  sug-cstion  of  a  joint"  loan.  We 
diseussed  that  very  fully,  and  we  came  to  the  conclusion 

lat  it  was  the  very  w..r.>.t  \\ay  of  utilising  our  resources. 
It  would  have  tright.ned  every  Bourse' and  attracted 
none  ;    it  Mould  have  made  the  worst  of  every  national 


<  I'l 
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tTcdit  and  the  Ix-st  of  none.     Wriiild  tlie  intorest  paid 
liavo  l)ci-ri  fli(>  interest   at    wliicli  we  could  raise  money, 
or  the  raff  at  uliiili  France  or  I{ussia  conld  raise  money  ? 
Jf  we  paid  the  hifjh  rate  of  iiilcrest  we  could  never  raise 
.any   mor(>  money  at  a  low   rale.      If,   instead  of  raising 
i'.'JAd.OOO.ooo    a    feu    u(('ks   uuo    for   our   own    purposes 
we    had    lloate<|    a    ^wat    joint    loan    of    £l,O(M),()(MI,()O0, 
the  House  could  vi  ry  well  imagine  what  the  result  would' 
have  heen.     We  decided,  after  a  ^iiod  deal  of  discussion 
and    rellection,    that   each    country   should    raise    money 
for  its  owji  needs  withiti  its  own*  markets  in  so  far  as 
Its  conditions  allowed,  l.ut   that   if  help  were  needed  hy 
any  eountry  for  outside  purchases,  then  those  who  could 
best  afford  to  render  assistance  for  the  time  being  should 
do  so.     There  was  only  one  exception  which  we  decided 
to  iccommend,  and   liiat    was  in   the  case  of  borrowing 
l)y   small   States.     \\c   decided    that   each   of   the   three 
great   allied  countries  should  contribute  proportionately 
to  every  loan  made  t<»  tlie  smaller  States  who  were  either 
in  with  us  now  or  i)rejiared  to  come  in  later  on,  that  the 
resi)onsibility    should     be    divided     between    the    three 
countries,   and    that   at   an    opportune   moment    a   jf)int 
loan  should  be  tloated  to  cover  the  advances  either  already 
made  or  to  be  made  to  tliose  countries  outside  the  three 
great    allied    countries.     1'hat    was    the    only    exception 
we  made  in  respect  of  the  joint  loan. 

Up  to  the  present  very  considerable  a<lvanccs  have 
been  made  l)y  liussia,  France  and  ourselves  to  other 
countries.  Jt  is  proposed  if  ther(>  is  an  opportune  moment 
m  the  market  that  these  should  be  cotisolidated  at  some 
time  or  otiier,  and  that  they  should  be  placed  in  one 
loan  upon  the  markets  of  Ilussia,  France  and  Great 
Britain,  and  that  the  hat)ility  should  be  divided  into 
three  parts. 

Adifi/iCis  It)  Jidsud, 

With  ic::anl  to  jfussia  we 
lur  i:;.'.(iii(»,()(Mi  for  puicha->rs 
Mdi'  I  he  |Ju>siaa  Kmpiiv.     l{u<.ia  :iUn  >iiippc(l  i:s,00()~0G0 


have    already    advanced 
H  I'e   and    elsewhere   out- 


»f   gold    to    this    I'ouutrv,    so    th. 


Ue    ha\»'    established 
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credits     in     this     country     for     Kussin     to     tho     extent 
..f  i-40.000,0()0    a.s  against  the  is,(.(M»,00(l  of  gold  ahvadv 
shipped  to  this  country.     France  has  also  made  advances 
in    res,,ect    of    purchaser    in    (h^f    countrv,    an.l    Prussia 
«^s  .mates    that    she    will    still    re(,uire    t<. 'estal.lish    eon 
sideral.le   credits   for    purchases    made   outside    her   own 
country  between  now  and   the  end  of  the  v.ar      I   am 
not  sure  at  the  moment   that   it   wotdd  he  desirahle  for 
me  to  give  the  exac^  li.uures.     I  think  it  would  he  better 
not  to  do  so  because  it  would  give  an  idea  to  the  enemv 
;     the  extent   to  which  purc-hases  have  to  be  made  b? 
Kussia  outMde      IJ.jt  for  that  purpose  she  must  borrow^ 
J  he  amount  (,f  her  bc.rrowing  depends  upon  what  Russia 
can  spare  ot  her  produce  to  sell  in  outside  markets  and 
also  on    he  access  to  those  markets.     If  Russia  is  able 
witlun  the  course  of  the  next  few  weeks  or  few  months' 
o   export   a   cons,dera},le   «p,antity   of   jht   grain  -as   I 
iH.pe  she  wil    be  and  as  in  fact   we  have  made  arran^^e- 
ments  that  she  should -then  there  will  not  be  the  same 
need    to    borrow    for    purchases    either    in    this    country 
or   outside     because   she   can   do   her  own    financing   to 
hat    extent      1  he    two    Governments    decided    to    raise 
he  first  i.,0,000,000  in  e.,ual  sums  on  the  French  and 
Hiitish  markets  respectively.     That  will  satisfy  Russian 
re.piirements  for  a  very  considerable  time 

Within  the  last  few  days  Treasurv  P,iUs  to  the  extent 
of  ilo,oooooo  on  the  credit  of  Russia  have  been  issued 
At  1-0  clock  to-day  the  list  closed.  This  country  is 
not  .,,  te  as  accustomed  to  Russian  securities  as  France, 
.ui  therefore,  ,t  was  an  experiment,  but  the  House 
^v.  1  be;  vcy  gla<l  to  hear  that  the  amount  was  not  merely 
subscribed  but  over-subscribed  by  the  market.     I  think 

,  r  ly,;?'  Tf  ^"^^'"  *?'■  '""■  ^^''^^^""^-  »"t  "ktcIv  during 
H    ^^u    but  tor  our  relations  with  Russia  after  the  war 

'..  the   maiket  h.is  ]>rvn  such  a  complete  success. 

The  Cnl.l  lif Si  )•(■(. 

•••til  K^Mid  to  the  po.-,su.ihty  ol  uur  goUl  flitting  in  tho 


i!'i 


I  td 
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cvvni  of  very  frroat  credits  Ix-iajr  rstablishod  in  this 
country  The  position  of  the  three  ^re.-it  alHed  oonntrics 
as  to  <,'ol(I  IS  exeeptionally  stmriu.  Russia  and  Franco 
have  aeeu.iiiilated  un-at  reserves,  which  have  been 
harey  touched  so  tar  (hn-in,-,'  the  war.  1  do  not  think 
the  Ireneh  res.rvo  has  I.een  touched  at  all,  or  has  heen 
uj^ed  m  the  sh^htest  de^'ree.  and  I  think  as  far  as  the 
Kussian  reserve  is  conc-rned  it  has  onlv  been  reduced 
by  the  transfer  of  i;s.O()(».(M)0  ,,f  -,,1,1  fn,,,"!  Russia  to  thiv^ 
country. 

Oin-  aceuiiiulation  of  uold  is  lar^'cr  thin  it  has  ever 
been  HI  the  liisfory  of  this  countrv.  It  has  increased 
cnonnou>ly  siru-e  the  eornineneenieut  of  the  \Var  It 
IS  iK.t  nearly  as  lar-.-  as  that  of  |Ju>.ia,  France  or  (iermany 
but  It  must  be  borne  in  mind  that  there  is  this  distinctiori 
'",""•■  '•^^"""•:  I'P  '<•  Ibe  |.n-..nf  ue  have  had  !io  con- 
si. lerable  paper  currency,  an-l  thi^  i.  the  -reat  ino  market 
for  th(>  -oI<l  o!  the  world.  The  .pianfitv  imported  every 
year  of  raw  L'old  comes  to  som.t  hinj,' "likc^  .!l.1(  1,000  OOii 
Ihe  collapse  of  the  rebellion  in  Soutli  Africa  as.sures  us 
of  larue  and  steady  supplies  from  that  countrv,  and 
therctore  tlierc  i.s  no  real  need  b)r  any  apprehension. 

"  2' (J  11  ii^hiuiil  our  (''old.'" 

Still  it  would  not  have  been  j)rudent  for  us  to  have 
overlooked  certain  possibilities.  I  have  alreadv  pointed 
out  some  of  them  -the  diminution  of  exports,  the  in- 
crease of  onr  imf)orts.  the  altsorption  of  onr  transports 
tor  war  purposes,  lar-e  endits  established  for  our  (uvn 
and  other  countries,  and  a  diminution  in  our  savinf^s  for 
investments  ahnm-d.  'J'iiere  is  just  tlu  possibilitv" that 
this  nuL'ht  jiave  the  elVect  of  indiiein-  the  export  of  .rokl 
to  other  countries.  We  have  to  husband  our  ■rokland 
be  careful  lest  it  should  lake  w  iu-s  and  swarm  to  any  other 
hive.  \\  e  tlierct^.re  made  arrangements  at  this  Conferenco 
wlieivby.  it  our  stock  of  ^okl  were  to  dimimsli  bevond 
a  certain  pom;,  the  banks  of  France  and  Russia  should 
come  to  oiii'  as-istancc. 
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UV  jiavo  ,Ma.l.-  .irranLr'Mn.Mits  whorohv   Fran<-o  should 

1    I.  mcs.     \\..    |.,ve    His,,    „utiate,I    a    schoau.    whi.h 

r.->,Hvt     ot    b.  Is    |„.1,1    Hi    this   n,„„trv    ui^aiast     Russia, 
rn.-rclumts,    who.    <.w,n.    to    th-    pn^.-nt    .iitli<.uh.'s    .. 

count  17'  Tl'T''  chsduu-.o  th.ir  iiui.ilitirs  iu  th.s 
count.  .  i|,ry  arc  quite  rr.uly  an.l  ca^,.,-  to  pay  thcv 
have  the  .noiu-y  to  pay,  hut  oui,.a  f.  .lifli.uh.U  of  vl 
.ha.mo    t  M-y    ..a,uu,t    pay    hills   ouui.    to    th.s     counftv 

a  an  >t  m>m;  15,11s  oI  Kxchanu.  ,lue  fr...n  ku>sian  m.-r- 
«-I.H..  .  Ifuss.a  colhvtu..  the  .lehts  in  rouhh-s  in  her     u  n 

\  t  hop."  that   will  assist  very  n.ate.iallv  i.i  the  worki.,.. 
't     iH-   .xcha.r.es.       Jt    u.U    he   y.ry   u.^.ful   a.i.l    helpful 
"  iM.MUess   hetuee.i  the  two  eou.itnes.  a,.l  hieidentUlv 
'I  '-  ve,-y  helpful  to  Hu^.a  he.-self  in  .•ais,,.,  n.oney 
.  h  ■.  oun  eouMfv  tor  the  purpose  of  linanein^  the  wat^ 
n..    '  '    H.i   uu.lertak.rv-  fn..n  the  Russian  Covrm- 

<  "    ''^   -turn  for  these  adva.i.e.s  whieh   ue  uen-  pre- 
."■;'    to  n.ake    that    lin„.ia  uouhl  fae.Iitato  th(>  oxpo.'t 
;-    l.'-ia..  pio.luee  <,f  ev.ry  kin.l  that   ,nav  he  recn,  red 
;:    ""'   ;^i  "■''   -;un.r.es.      TIUH.    I    helieve,    will    h.  ,  J", 
I''-  in. St  tnntlulpa.1sof  theaiTan..M.,n..utsenten.ii,ao: 
Purch.i.r.s  in   Xvutnil  CuunlrU.^. 

An  an-an::(.n.en,    has  also  heen   .ua,!-.  concen.ini.  pur- 
rli.i^.->    by    ,he    a.   ,-,I    .ou.itries    in    r.eutral    e.-untnes 
Tnere  was  a  ^o.v,    .h-al  of  eonfus.on.      We  were  all  h   v  ": 
^^^n.^^:Uc^y    the    .am.    eount.-.es.      W.    ,,,,.    h./vinj 
...  a-      eaeh    ..her.      U..    ,,,.,,         ..j,,^        ,        j^^^;      '^ 

.  ;,  \""*  '"^''••■•'>-  "^  *'7t-'Mon,  hut  I  a.n  afraid  in  a  c,ood 
'  .'1  ..  c'xiravaiianee.  h,...au>e  ^^..  v.,.,-  i.u.n.asin-^  priees 
u.    -M    eaeh    oth-r.      It    was   ve.y    neeessary   th.;i  Z  ^ 

st    ::;;"'. '''''^'"-'™''-'';'''''^^  ^^^^^  ^^■'>"'^'  ^''"^inate 
c.u>.  otde...      lhe.-e  w.U  he  less  delay,  there  w.ll  be  much 


■  'I 


'•ii. 
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more  vfTwwncy  and  wo  shall  Hv.id  a  ^rood  dral  of  (h« 
cxtmvHjra.icv  ulMch  UHs  incvif.tl.l,.  ouiiig  to  the  co.npcti- 
tioji   hctucn   the   ll.icc  coiiritrii-.s.  ' 

"A    For  Hours  of  n„<;,usslikr   Di.^cus.'^vmr 
\    huvi.    ,l,„u.    n,_v    ImsI    to    suninruisc,    vi-rv    hriffiv 
he   HrranKcmcnN    whi.-j,    l,,tvr    I,..,!   nifuv.l    into,    ami 
1    woul.l    only    l,k<.    to    say    tl.i..    la    rouclusio.i.      \it,.r 
SIX    months  ot    iMuotiatio.i    i,y   <.;tl,|,.  ..,,1.1    ihivo  ,Uy^  ,,f 
confcmriu   iacr    to   f.u.-   uv   rrahMcl    that    \h-Uvv   rrsnlls 
Avcro  arhu'vr.l   l.v  m.ans  ot   a  lew   hours  <.f  h.isiursshko 
(liscuss.nM  hy  Ml.  M  aMM..us  to  ("ouw  t..  a  u.-rkal>l.-  airan-e- 
m.'Mt  than  hy  rca,.,-  o|  ..onvspo,,.!.  nr..     .M.M..„u.c.,„i,:ns 
ami    niis.uKl.Tstaii.hntrs    wore   .-Iran.-l   auav    m   a   scrund 
wh.rh  otli.Twis..  n.mht  tal<o  works  t..  hrmont   into  n.is- 
(incl    and   it   was  o,ir  conohision  that  thoso  oonforonoos 
"I'UI.    with  profit  to  tho  oauM-  of  tho  Alhos  ],..  oxton.lod 
to  other  sphoros  of  co-opora(iun. 


I  I 


<  H.\rTi:i;  \iii 


A    idii.v   wAi: 


the 


r.KFORE    I    (looidrd   t 


iiio'^t   (iiiiiiciii    Scunish  (1 


o  ronu-  down  hcic,  I   met 


♦n'Md  _of    .nine.    Dr.    Whyto,    ot    Kdinhin^d 


•  li-^ciissiiiL:    Mliat    I    h 


wo 


one   of 

',^".l''>  -^    -'■'■•It    and    old 

('  urro 


to  hiiii. 


I 


have  oil 


to    say    to-dav.      I 


W 

I'Miarkc'd 


as    that    is    Niiiiday    j     ai 
-titiiciits    wont    h^l(■rl    to   Uiv 


l.v  one  day  In  wliiCh  to  .^ay  it,'   and 


a   very   rnueh    afraid 


vvon't    have   voij, 


H 


niv    con- 


e   r( 


ynii    the    l)ost    Snnd 


come   to   Scotland,    and   w 


I'l't'd,    "  If    they 


had. 


iiv 


I'lit    I    thonidit   I 


aft 


0    Ul 


II 


givo 


atternoon    meetings    you    ever 


told   Jne   that   in  the  Shorter  Cateel 


would    try    Wales    first.       H 


o 


to  do  works  of  eharity  and 
and  those  who  tell  nu-  that  tl 


iism  you  aro  allowed 


d'>  not  know  the  need,  the  d 


tlii.< 


u)ur. 


At  th 


n-  need,  of  their 


ti(  IK  lies  of  1- ranee  lae.ng  cannon  and  death  ;  tho  hatn 
"»g   of   forges    to-dav   is   ringing   do^ 
troin   one  end  of   Europe  to  the  oti 
these  things   are  goin 


neeessity  on  the  Sabbath, 
lis  is  not  work  of  necessity 
country  At 
inien  in  the 
mer- 
own   the  church   bella 


IS  moment  there  are  W'elsl 


ler. 


\V1 


icn   I   ]. 


g  on   now  on   Sunday   as   well 


not   the   hypocrite  to  say,    "  I   will 


on   week-days   1   am 

save  my  owA  sold  by  not  talking'a'bout  tl 

Do   We  Rutlisc  ? 
l^o    we    understand    tl 


know 


as 


lein  on  Su 


ndayi 


It 
and 


le    necessity  '.     Do 


Igium,  uncv  comfortably  will"-to-d 


we 


real 


isa 


weeping,  and   her  ehildn 


'f  charity  sent  them  I 


po.ch    .lelivend   at    liai 


o,  is  now  waste 


n  are  hving  on  the  bnad 


s 


ori  tho  sitiiatio 


)y  neighbours  far  and  near.     And 

Igor  un   Suiiduy,    February    28th,    1915 
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do  not  mulersland  it.     A  few  weeks  a^o  1  v^'e  I  Franrr 
^\e    had   a   ccutereuco   of    the    Mi,,!.*..!     )f    r 

Com/?/r/;,,^  a.   War  as  {f  fhcre  vrrc  no  Warr 
No   visiter   to   our  siiores   would   realise   tliit    wp   ...n 

,,„,]   .1                          ,      '^""ii'iKiii     ana  aloii'T  the  l)ro'irI- 
«wid   the  Jiarrows  nf   flu.  ^^^ <-i    4.  ■  ""  'Jioacia 

by  and  by.     N  Ir    u  vo 'l  ioen^^.^^l'r'r  "'^'  '"'""''^ 
1   ba^e  also   been  convmced   that   that  result  Su  ISt 
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long 


be   seciirod    wifliout   a    prolonged   struggle.     I    will    tell 
you  wliv.     1  sIkiII  do  so  n„t  in  order  to  indul-e  in  vain 
and   idle  surmises  as   to   the  duration  of  the   war    but 
m  order  to  l.nn-  home  to  my  countrymen  what'thev 
are   contn.nted    with,    so    as    to   ensure   that    thev   will 
leave   nothing    which    is   at   their   .ommand    undone   in 
order,  not  merely  to  secure  a  triumph,  hut  to  secure  it 
at  the  speediest  possible  moment.     It  is  in  their  power 
to  do  so      It  IS  also  in  their  ])ouer,  by  neglect,  by  sloth, 
by  heedlessness,  to  })roloiig  their  countrv--s  a-ony    and 
maybe    to    endanger    at    least    tlie    completeness    of    its? 
triumphs.     This   IS   what   1   have  come  to   talk   to  you 
about  this  alternoon.  f«,r  it  is  a  \\ork  of  urgent  nece8;iitv 
in  the  cause  of  human  freedom,  and  I  make  no  at)olo2v 
or  discussing  on  a  Sunday  the  best  means  of  ensuring 
human  liberty.  ° 

H/'.V    Wc   My, St    Win.. 

I  will  give  you  first  of  all  my  reasons  for  coming  to  the 
cone  usion  that  after  this  struggle  victory  must  wait  on 
our  banners  ,f  we  utilise  our  resources  and  opportunities 
projxily.      1  he  natural  resources  of  the  Allied  countries 
are  overwhe!mm-ly  greater  than  those  of  their  enemies. 
In  the  men  capable  of  bearing  arms,  in  the  financial  and 
economic  resources  of  these  countries,   in  their  accessi- 
bihty  to  the  markets  of  the  world  through  the  command  of 
the  ^ea  for  the  purjiose  of  obtaining  material  and  munitions 
—in  all  these  there  is  a  preponderance  in  favour  of  the 
Alhed  countries      But  there  is  a  greater  reason  than  these 
Beyond  all  is  the  moral  strength  of  our  cause,  and  that 
counts  m  a  struggle  which  involves  sacrifices,  suffering 
and  privation  for  all  those  engaged  in  it.     A  nation  cannot 
endure  to  the  end  that  has  on  its  soul  the  crimes  of 
.elguim.     Ihe  Allied  Powers  have  at  their  disposal  more 
than  twice  the  number  of  men  which  their  enemies  can 
command      \ou  may  ask  me  why  are  not  those  over- 
whelming forces  put  into  the  field  at  once  and  this  teiTible 
war  brought  to  a  triumphant  conclusion  at  the  earliest 
possible    moment.     The  reason  why  Cermany  declared 
war  IS  in  the  answer  to  that  question. 
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Germany  and  llvssin. 

In  the  old  days  when  a  nation'.s  lil.t.fv  uas  menaced 
by  an  aggressor  a  .nau  look  from  (he  (•hininev  eorner 
his   bow   and    arrow    or    ],is   snear     or    •,    «..       i   ^   ,"7 

lmd;.en,efttohinM,van;.^^::.;\/C;;;s;;^^^^ 
to  the  galhenng  ground  of  his  irii.e,  and  (ho  na(inn 
was    fully    equipped    for    war.       Xow     v  i^ht    wit 

t    tal  o?      :  I'l^^^'n.ous  piece  of  mechanism,  and 

.11   rf     1  V-  ^''""^''''T-     ^''^'  ^'^'■'"'^"   arsenals   were 

full   of  (he   machinery   of   horror  and   destruction      'Hv 
RiiHsian   arsenals    were    not      1'h'it    ov,J.,;„     Vi 
for  the  wir      H.wi   u  Jn-u    exj)Iains   the   rcaaon 

peace.     I  am  not  sure  ih-ii  l>..    ;.>  \  \     '^^^^Mmng 

luic  lor  ,v  war  ot  a'^in'os-iioii  -Hfi  n^f   ...^..  ,<•  i        i-.      ' 
noighhour.     (VrtJ^Iv    t ;;  s  '*^''     ^     me    o'Th^i"^  Si" 
wanted  ,>eace.  she  needed  peace,  she  me.^t  t^e    ^ 

rndshVwnn/lT"'''""-'^  ^'  r"'"^  iudu>trial  developmen 
fie-  tion  ^^^^  f^V'7'"  "'  ^''^'Vl'  '^  '"'"^  '^  '^  '^'^  full  fruct  : 
Inn  Is  of  r  '      iq^oatedly    stood    insolences    at    the 

r     ;  I  Tl'  VT  "^""T^^"^^^  ''  V^^^^^'ahl.  nation.    S^^. 

P  ace     X  ;U'  '"'.rf""  "^'^•^;  ""'--^  -i^'^  the  spirit  o 
peace.    Ae\tr  was  a  nation  so  bent  on  preservincr  peace  as 
Kuss  a  was.     ]t  ,.  tn.e  (;ermanv  six   or  seven  ye.r'   a'^o 
had  threa  encd  to  manh  her  legions  across     lie^V^tSa 

i  ujKtition  ot  the  same  threat,  was  ])uttiiH'  herself  in 

a.^c;  r  i^n^'-''-  ^'^^  --  -^t  !--opai^ig7c:j^L;; 

lon't  f  '  ^*"V  ?"''"•'■  '■•^'''  '"'J^''"-^  won't  do.  VV"e 
d  .  t  like  people  wlm  can  defend  themselves.  We  are 
fullv  prepared      Kus.ia  is  not.     This  is  the  time  to  plant 
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Tliat  is  why  wc  are  at  war.  Germany  luirried  her 
pre[)arafions,  made  ready  for  war.  She  made  a  quarrel 
with  the  same  cool  calculation  as  she  had  made  a  new 
pun.  Slie  hurled  her  warriors  across  the  frontier.  Why  ? 
Jie.ause  she  wanted  to  attack  a  country  that  eouhl  not 
defend  herself.  It  was  the  purest  piece  of  hriyandago 
in  history.  All  the  same  there  remains  the  fact  that 
Hus>ia  was  taken  at  a  disadvantage,  and  is,  therefore, 
unable  to  utilise  beyond  a  fraction  of  the  enormous 
resources  which  she  possesses  to  protect  her  soil  against 
the  invader.  France  was  not  expecting  war,  and  she. 
therefore,  was  taken  unawares. 


Great  Britain  Unprepared. 


(I 


What  about  Britain  ?  We  never  contemplated  a  war 
of  aggression  against  any  of  our  neigh 'oours,  and  there- 
fore we  never  raised  an  Army  adequate  for  such  sinister 
purposes.  During  the  last  thirty  years  the  two  great 
jiohtical  parties  in  the  State  have  ^bccn  res{)onsible  for 
the  policy  of  this  country  at  liome  and  abroad.  For 
about  the  same  perio  i  we  have  each  been  governing  this 
cf)untry.  For  about  fifteen  years  neither  one  })arty  nor 
the  other  ever  jiroposed  to  raise  an  Army  in  this  country 
th.it  would  enable  us  to  confront  on  land  a  great  Conti- 
nental Power.  What  does  that  mean  ?  '  We  never 
meant  to  invade  any  Continental  country.  That  is  tho 
pi  'of  of  it.  If  wc  had,  we  would  have  instituted  our 
LToat  armies  years  ago.  We  had  a  great  Xavv,  purely 
i"r  ])n)tection,  purely  for  the  defence  of  our  shores,  and 
we  1  id  an  Army  which  was  just  enoiiL'h  to  deal  with  any 
Muail  raid  that  hai)j)cned  to  •ivt  through  the  meshes  of 
«'ur  Navy,  and  perhaps  to  poliix-  the  Empire.  That  was 
all,  no  more.  But  now  we  have  to  assist  nei'_diboura 
v,ho  have  become  the  victims  of  a  Power  with  millions  of 
warriors  at  its  command,  and  we  have  to  improvise  a 
great  Army,  and  gallantly  have  our  men  flocked  to  tho 
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The  Larr/est   Volnntarn  Arw//. 
We  have  raised  the  hirgest  voluntary  Army  that  has 

li    l'  ,  ,  ,       '■"  '""  l''""»-'''.  "I'O  workmim  had  left 

traclci    and    the   husjiicss   man    liad   left    their   eoiinti„„ 

paLee  and    h^  n  ''  '^""'^'-  '^'",  '■•''!  '"^>P"^tor  had  left  his 

anVvTi.l  f.    .^'',     ^^^^V^^'^'^--  'n^'"  there  of  diverse 
men  who  l;      •    ""''''  ^^orshipped  at  different  shrines- 

in    ,ittei  conilu.t,  and  1  saw  them  niareii  with  one  sten 
under  one  flag  to  fight  for  the  same  cause,  and  I  sau  tS 

ThrioVe'rr-^'"'-.-  '''r  'r  '^'-^^^^ thenltojlther 
wroni  inffff  ^    '  "^*'''''  '""^'   resentment  for  a  eruel 
than fh  ,'^.  1'^'°"  /'^"   ^^-^^^^   ^"'1  defenceless.     More 

which  ;om:^toT""^'''l^''°^  *°^^^*''^''-  ^'^^^  *^^t  instinct 
Z^L     A  °   '"'"^^^nity   at   critical   times   when   the 

rerue"hu;'!n'r"7'  '''  7"^^  "^^^^«  ^^  blood  in  orXr  to 
potism  *'7,^"'\>^  ^^o">  the  grip  of  some  strangling  des- 

I  1  w^'no  dZht'"'  "^T  "°^^^  '   ^"^  ^^-^  vvant  more,  and 
X  nave  no  doubt  we  will  get  more. 

Our  Resources  Adequate. 

uid^er  arms    n  r        P"P"'fl'°»  ^^  the  number  of  ien 
mnmLf  f,  ^ ''!"'" '^  '"'^^  '"  ( German V  at  the  present 

moment  there  would  he  three  millions  and  a  half  ^n  tWs 

mrnTvhen'rs ''''''  ^"  '^^  ^°'--^^-  ^hat  is  what  I 
the  task  r/ ••''.'''"'  resources  are  quite  adequate  to 
humlnkv  T  '  "?  ."7  ^^''^  merely-it  is  the  fight  of 
rairar^'ip.  ^  ^^^'^'^  countries  between  them  could 
raise  armies  of  over  twenty  millions  of  men  Our 
enemres  can  put  in  the  field  4re!y  half  that  number 
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"An  E/Kjincers'   War." 

Much  as  I  shoul.l  like  to  (alk  about  the  nee.l  for  moro 
men  that  .s  not  the  point  of  my  special  appeal  to-day 
\\  e  stand  more  m  need  of  equipment  than  wo  do  of  men 
Ihis  IS  an  engineers'  war,  and  it  will  be  won  or  lost  owing 
to  the  etTorts  or  shortcomings  of  engineers.  Unless  we 
are  able  to  equip  our  armies  our  predominance  in  mln 
xuU  avail  us  nothing.     We  need  men,  but  we  need  arms 

;;;^:rfii:xnoin;^;!.^^^^^-^-^-^^^^^^^^ 


"  The  People  must  be  Told." 


L-.Mf  '"'Y  think  I  am  saying  things  that  ought  to  be 
kept  from  the  enemy.  I  am  not  a  believer  in  giving  any 
information  which  is  useful  to  him.  You  m^v  dfnend 
on  It  he  knows,  and  I  do  not  believe  in  wit  hSm' from 

because  unless  you  tell  them  you  cannot  invite  their  co 

!Z         \,-     ,      ^'^^'  l)ravery  of  our  voung  volunteers 
and  the  unlhnching  pride  of  those  thev  have  lef    behind 
them  in  their  deed  of  sacrilice  ought  to  satisfy  the  most 
apprehensive  that  we  are  not   a   timid  race  who  canno 
ace  unpleasant  facts  !     The  last  thing  in  the  world  JoTn 
t^)  d   eZfW      r  ^,/"«">'-.^^^^^-     The  people  must  be 

We  must  appeal  for  the  co-operation  of  employers 
and  I'J.dnrr.^  'h  ^'""'"'^  I'"'^^^^'  '^'  three  must' aci 
Mctor^.  We  ought  to  requisition  tlie  aid  of  every  man 
who  can  handle  metal.  It  means  that  the  ncedt  of  he 
oommunity  in  many  respects  wiJl  s,dl.,.  anitely  vexat  ou^ 
and  perhaps  injurious,  delay  ;  but  I  feel  sure  that  the 
public  are  prepared  to  put-up  with  all  thi  cSscom^^^^^^ 
loss,    and    privation    if   thereby    their   country    mT-el..: 

iggle.     W  e  have  every 


.1; 


^nuiiipuantly  out  of  this  great  stru 
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roason  for  confidciiro  ;  wo  have  notir  for  coniplacencv. 
Hope  is  the  niairisi)riiig  of  eilicietKy;  coinplacency  is  its 
rust. 

The  Polato-Brmd  Spirit. 

Wo  laiiorh  at    thinrjs  in  (loriiiauy  tlial  oiiL'lit  to   terrify 

us.     Wo  say,  "  Ldok  at  the  wav  thcv  aic  itiatciut;  thoir 

bread   out   of   potatoes!      Ha,    lia  !  "  '  Aye,   that    potato 

bread  spirit  is  soniethin.i,'  whicfi  is  more  to  (head  than  to 

nuK'k  at.     I  fear  that  more  than  1  do  even  von  llinden- 

bur^r's  stratorry,  enieiont  as  it  iii.iy  he.     'J'haf  is  the  spirit 

in  whieh  a  eountry  shouhl  meet  a  uroat  eincrL^enev,  and 

instead  of  mockin;^  at  it  we  oui,'ht  to  cmuhitt-  it.     1  heHeve 

we  are  just  as  imbued  with  the  spirit  as  (iermanv  is,  but 

wo  want  it  evoked.     The  average  IJriton  is  too  shy  to  bo 

a  hero  until  he  is  asked.     Tlie   Uritish  temper  is'ono  of 

never  wastin^r  lieroism  on  needk-ss  displav,  liut   there  is 

])lenty  of  it  for   tiie    need.     There   is  nothing,'   liritishers 

wouhi   not   fjive  up  for  the  lionour  of  their  eountry  or  for 

the  cause  of  freedom,     huhiluenees,  comforts,  even  the 

necessities  of  life,  they  would  willingly  surrender.     Why, 

there  are  two  millions  of  them  at  tliis  hour  who  have 

willingly  tendered  their  lives  for  their  country.     What 

moie  could  they  do  i 

I)i'Iu'^friaI  Dispjifc.^. 

If  the  absorption  of  all  <.ur  engijieering  resources  is 
demanded  no  T.ritish  citizen  will  grudge  his  share  of 
ineonvetiience.  P,ut  what  about  tIio<e  moie  imniecUatclv 
concerntd  in  that  kind  of  work  ^  I  am  now  a})proaehing 
something  whieh  is  v.-ry  dilliciilt  to  talk  al)()ut.  I  musT 
speak  out  quite  plaiidy  :  nothing  el-c  !<  of  the  slightest 
use.  For  ono  reason  or  anothrr  v.i-  ai'c  not  gettiii-r  all 
the  assistance  we  have  tlie  ri-lit  to  t-\peet  fn^m  our 
workers.  |)i>[.utcs.  indu^tiial  disputes,  are  inevitable; 
and  when  you  ha.  e  a  good  deal  of  stress  and  strain 
men's  nerves  are  not  at  their  be>t .  1  hav(>  no  doubt  that 
the  spirit  of  unrest  creeps  into  the  relations  between 
employer  and  workmen.  Some  diil'eieiiccs  of  opinion 
are  quite  inevitable,   but   we  cannot   alford   them  now: 
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Z%;':7L;:"- '-'''■''""'''•-■•' ^ 


Time  is    Virforif. 


T   suppose   I    havo  settle!    ,nore   Jaho.ir  ,ii.p„tr.   thin 

p.muK(.     jt  J  ueie  to  ;jive  a  motto  to  a  man  who  i^ 
f'Zhl':\;"''':i:'r  '-^—  emplovers  and   "..i: 
1  uould  say.        lake  your  time;    don't  hunv      It  uil 
come  roun.l  with  patien.v  and  tac-t   and  temp/.,"     it 
you  know  we  eannot  afford  tho.e  leisurely  n.e  hods  no 

the  Clyde  have  heen  .penrlinu  time  in  di^pt.tin.^  over  a 
f.aet.on,  and  when  a  week-end,  ten  days,  and  a  fo^n  c  h? 
of  work  whuh  ;s  absolutely  neeessary  for  the  de K 
ot  the  country  has  been  set  aside  f^.v  I, or,.  ^''-'"-^••^ 
tlKvt  it  is  naolerable  that  the  life  Ili'lLi  l^n  tmM  ben  f 
pml le,l  for  the  matter  of  a  farthing  an  hour.  '"' 

\ho  IS  to  blan>e  ?     That  is  not  the  que>(i.,n  •    but- 
1  ou  IS  It  to  be  stoppe<I  ?     Employers  w  11  say    -   V  •    wo 
always  to  giye  way  >  "     Workmen  siv    "  !•'  ;/i 
nukmg  the.  fortuLs  out  of  an  enK-^^^y  of  t    e  ^mnt^r 

.>.k  harder  than  eyer.'      All  I    ean  say    s,  if  they  do 

pont-Who  IS  rights  Who  is  wrong  '  They  are 
1-;  I.  right  and  they  are  both  wron^?  The  'who  e 
I";.nt  IS  that  these  questions  ought  to  be^  ettle     wi  S^ 

'■  '-It.  iheie  1.  a  goo.l  deal  to  be  sai<l  f,)r  and  there 
^  a  vas    amount  to  be  said  a.ainst  eompulsorv    u-b    r^ 

'".  Imt  during  the  war  the  Goyernment  ou-df  t  Inye 
i;--r  to  settle  al  these  dilTerences,  and  the  work  I  u  d 
u-  on.      The  workman  ought   to  get   nmre.     \-.  .y      d 


.1       r^  ^"^in    lu   j^fi    more.      \  vyv 

the  Goyernment  find  it  out,  and  giye  it  to  him 

Olli'fit-     Tinf       ♦,...,     l.„     ....      I    .  .      .  '^  *         mill. 


u 


l.y  ought  not,  then  he  ought  not  to  tl.row  up  }  i      ools 

I!.--  eountry  cannot  allord  it.     It  is  disaste  ■    and   I  do 

"01  beheye  the  moment  this  comes  home  ti  vilkme./,   S 

""■'  "-"^  '"'^  ^'overnrueiii.     There  must  be         "  ' 


no 


delay. 
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The  Iwportnnrr  of  the.    Workshops, 

Tlicro  is  jiTioflicr  asf)fft  of. the  f|ii<stiftri  wliidi  it  is 
<liniciilt  Mini  (iaii;^cn)us  to  tackle  'l'\\r\v  art-  all  sorts 
of  romilatioris  for  ri'strictin^'  output.  I  will  say  nothing 
about  the  merit m  of  this  (|iu'sfion.  'riurc  are  reasons 
why  they  have  l)een  hiiilt  up.  'i'he  cotidit ions  of  cniplov- 
inent  and  [luynient  are  mostly  to  lilann'  for  those  restric- 
tions. The  workmen  had  t(j  lij/ht  for  them  for  their  own 
protection,  hut  in  a  jjeiiod  of  war  tlieie  is  a  suspension 
of  oi'dinary  law. 

Output  is  evfTythiny  in  this  war.  It  is  not  f.join^  to  he 
fou^'ht  mainly  on  the  battlefields  of  lUl^duni  and  J'oland. 
It  is  goinj^  to  be  fou^dit  in  the  workshops  of  I'-rance  and 
(ircat  Britain  ;  and  it  nnist  be  fou^dit  there  under  war 
conditions.  There  must  l)e  plenty  of  safcfzuards  and  the 
\vorkm(>n  must  ^'et  his  e(iuivalent,  but  1  do  hope  he  will 
help  us  to  ^'et  as  much  out  of  those  workshops  as  he  can, 
for  the  life  of  th.o  nation  depends  on  it. 

Drink  ayid  Output. 

I  have  something  more  to  say  about  this,  and  it  is 
nnpleasant.     1  would  wish  that  it  were  not  I,  l)ut  some- 
body else  that  shonld  say  it.     Most  of  our  workmen  are 
puttinff  every  ounce  of  strength  into  this  ur;:ent  work  for 
their   country,    loyally,    and    patriotically.     But    that   is 
not  true  of  all.     There  are  some,  I  am  sorry  to  say,  who 
shirk   their   duty   in   this   great   emergency.     I    hear   of 
workmen  in  armaments  works   who  refuse   to   do   a  full 
week's  work  for  the  nation's  need.      They  are  a  minority, 
rhe  vast  majority  belong  to  a  class  we  can  depend  upon. 
But,  you  must  remember,  a  small  minority  of  workmen 
can    throw  a     Nhole   works  out   of  gear.  '  What   is   the 
reason  ?     Sometimes   it    is   one   thing,    sometimes   it    is 
another,    l)ut   let  us    bo   perfectly   candid.     It  is  mostly 
the  lure  of   the   drink.     These  rnen  refuse  to  work  full 
time,  and  wh»n  they  return  their  strength  and  eificiencv 
are   impaired   by   the  way  in    which    they    have    spent 
their  leisure.      Drink  is  doing   us  more    damage  in  the 
war  than  all  the  German  submarines  nut  together. 
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Russia,   knowinrr   |,or  (l.ticirnry,  krHnviim  how   unnro- 
parr,!    sho    wan,    sai<l.    •'  I     „n,s,     p„I|  ,„,,Hf  U.Julr 
I    am    not    «o,n.   (o    |,o   (ramplo.l    n,,o„.  '  unnvul?  a '  V 
am.      1    will    use   all    my    ics„urc.s.-     What  is  th,.  first 
o'TwH-":!       ,^'-.^^^>i^,t'-''n"'-      I    vvastalllh.l 
asko.1,       What    has   hrori  thr  r.'sult  '.-      \lr  ^iu]     "  TIu 
productivity    „f     laho.ir.     ih.    aniou.it    of     ui.rk'    wh    '. 
IS  put   out   l.y   the   uorkrn.",,.   has  .ono   ,„,   iM-fu,.  n   '{ 
and  r,o  per  ront."     I  sai.l.  -  Now  .LmIh-v  st'ui.l  i       iV,  '.  , 
the.r  ii.p.or  i  "  and  he  replied.  '^Stand^t '         L  vo    0 
n'venuo  over  ,t  „,>  to  i:f,.l.o„u..MM)  a  var.  an.]  wo  cvrtainlv 
.annot  allord  it.  hut  if  [  proposod' to  put  it   hack      .1   . 
voul(     he  a   revolution    in    Russia."     '/hat    is   what     |o 
Minister   of    iMnanee   told    me.      He   told    .no   that    it     s 
entirely    attrihutahle    to    the   act    of    the    Tsar    himtl 

t   was   a   hold   and   courageous  .step-one   of   the   most 
lieroic    thiuKs    in    the    war.  ^ 

()ne  afternoon  we  had  to  postpone  our  conference 
m  Par..,  and  the  French  Minister  of  Finance  said  ' 
'avc  to  ao  to  the  Chamber  of  l>eputies,  hc-auso  l'  am 
P  oposing  a  Jill  to  abolish  absinthe."  Absinthe  pir's 
t'io  same  part  in  France  that  whisky  plavs  in ^  this 
country.       ft  is  really   the   worst    fornf  o      ,  rini     u  e 

o  ony  amon,,  workmen,  but  amon.  other  classes  as 
^^elI.  Jts  ravages  are  terrible,  and  thcv  abolished  it  bv  a 
Hiajonty  of  .something  like  ten  to  one 'that  aftc^lon  ^ 

Moderate,  but  Fearless. 

That   :s   how   those   ^reat    countries   are   faciiur   their 

^spons.bIllt.es.     We  do  not  propose  anything  s  ^;lrasUc 

as  that-we  are  essentially  moderate  nu-n.     JJut  wo  aio 

armed  with  full  powers  for  the  Defenc-e  of  the  1  calm 

We  are  approaching  the  question  for  the  moment    not 

.  laermg  this  as  a  .social  problem-we  are  approachin<r 
purely  from  the  point  of  view  of  these  vJoiks      We 

se  them      K'^'TM"  ^'"''^1  ''''^'  *^"'^^  ^"^  '^'^  «^^an  to 
Use  tliem.     We  shall  use  them  in  a  snirif  ..f  .»^-]..„„*j„^ 

uo  BUaii  use  them  -'• -'  ■''■■" — ■-•-^a..wn 


discreetly,  we  shall  use  th?m  wisely' 


'ji>m''v'*' 


it 
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lillt  ur  -li.tll  11- !•  llinil  qiliti'  ft'.iilc-^^ly,  .'111(1  I  li;iv<'  IlO 
(l(iiil)t  iliif,  a-  tin'  C'liinti  V  -  ii<<'il>^  <lrin;iii(l  it.  the  country 
will  sil|t|t(il't  diM'  ;t(ti')ii  al)<l  uill  .'tllww  1)11  itii|iil;;rti('('  of 
that  kiinl  to  itit<-if(i.  with  il^  pid-^jitcts  in  thi-i  tiMrililo 
war  uliii'h  lias  Imi'm  tlnii-t    upon  ii^. 

"   \V<    (in    at    W'ni-r 

'I'licn'  all'  (lircc  tliiiiL's  I  want  you  to  Ixar  in  rnin<l. 
Tlic  lir-^t  is  that  wc  air  at  wai':  t  1ip  mi-oihI.  that  it  is 
tlu"  ^Tcatcst  war  that  lias  ever  hern  fought  hy  this  or 
l»y  any  other  counliy  ;  and  thr  other  that  the  (K-stinica 
of  yoiir  roiintry  and  the  futiai-  of  tlie  human  ra<'e  for 
generations  to  come  depi-nd  upon  tiie  outrome  of  this  war. 

//  fi'oin'un/   III  re  to    W  in. 

What  does  it  mean  were  (iermany  to  win  ?  It  means 
world  |)ower  foi-  the  worst  elements  in  (Iermany,  not 
for  (Jermany.  TIkj  (ienu'ins  an;  an  intellim-nt  race, 
they  are  undoubtedly  a  eiiltivnted  lacc,  they  are  a  raeo 
of  men  who  have  heen  responsible  for  ^reat  ideas  in  this 
world.  I'ut  this  would  mean  the  dominanee  of  the 
worst  elcMiients  amon)_'st  them.  If  you  think  I  am  exag- 
gerating', just  read  for  the  moment  extracts  from  the 
articles  in  the  newspa[)ers  which  are  in  the  aseendaney 
now  in  (ierman\'  about  the  settlement  which  they  expect 
after  this  war.  I  am  sorry  to  say  I  am  stating  nothing 
but  tlie  bare  brutal  truth.  I  do  not  say  that  the  Kaiser 
will  sit  on  the  Throne  of  England  if  he  should  win. 
I  do  not  say  that  ho  will  impose  his  laws  and  his 
lanuMiaire  on  this  country  as  did  \Villiaru  the  Conqueror. 
1  do  not  say  that  you  will  hear  the  noisy  tramp  of 
the  goose  step  in  the  cities  of  the  Eini)ire.  1  do  not  say 
that  heaths  Head  Hussars  will  be  ])atrolling  our  high- 
ways. 1  do  not  say  that  a  visitor,  let  us  say,  to  Aberdaron, 
will  have  to  ask  a  Pomeranian  policeman  the  best  way  to 
Hell's  .Mouth.  That  is  not  what  1  mean.  What  I  mean 
is  that  if  (Iermany  were  trinmiihant  in  this  war  she  would 
practically  be  the  dictator  of  the  international  ])olicy 
«»f   the   world.      Her   spirit    would    be   in   the   ascendant. 

cT  ciOLiiiia.s  V\'\'  iiu  itc  iii  I  lit   ri^^cvTuiruu  ',    Vt'.'  inc  SQCCr 
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power    of    Ini 


;;;.:■:■  ::;w:7.;;r:,.^'T  j;:i;;r;;i  ;,^-v;;'7'-'' ■■ 

Fnnirr  nflrr    ISTo. 

i)o    vo„    nnnnnlKT    what    happen..!    U>    F.-amr    ,.ft.T 
'^'"         1Ik«    (.erniai.    Aniiics    I,.ft    Fran.-..     |,u(    •.II    /»' 

ip  '  <  r   \nuy .  ^|„.  >to.M|  ,„  ,.„vv,.n„ur  terror  „f  (hi.  M.on.f.T 

'-".i.n.y  diMMi',.,  ,  ,Mi,; ,,'"  " r",  ■;"*='''  '"'I'l'™- 

-iq-    M  '     i       0         !"■■'■  ",'•■''■'''""•  '""'•<=a"  •■^"■"ica 
iiin.vi    ,.:  ii'lcrc'sta  on  her  own  coni  ni-nt    if  (Jer- 

"'il>ri";.'''ri'-,  ,-''';  '"'!  «,'""  ™»"er  of  C^clX 

-"i   us   y^;i   and  j;.,   „„rst   elements,    "it  •«"' like 
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that  great  struggle  which  is  depictcl  in  one  of  Wagner's 
great  operas  between  the  good  and  tfie  evil  sj)irit  for 
tlie  possession  of  the  man's  soul.  That  great  struggle 
has  been  going  on  in  Germany  for  thirty  or  forty 
years.  At  each  successive  General  Election  the  better 
elements  seemed  to  be  getting  the  upper  hand,  and  I  do 
not  mind  saying  1  was  one  of  those  who  believed  they 
were  going  to  win.  1  tiiought  they  \M>re  going  to  snatch 
the  soul  of  Germany  :  it  is  worth  saving  ;  it  is  a  great, 
powerful  soul,  and  1  thought  they  were  going  to  save  it. 
Then  a  dead  military  caste  said,  "  We  will  have  none  of 
this,"  and  they  plunged  Europe  into  seas  of  blood.  Hope 
was  airain  shattered. 


'"  Harne'^sc'l  to  the  Chariot  of  Dc^tnirtion." 

Those  worst  elements  will  emerge  triumphant  out  o* 
this  war  if  Gei'many  wins.  We  shall  be  vassals,  not  to 
the  best  (Jermany,  not  to  the  Ciermany  of  sweet  songs 
and  inspiring,  n()l)le  thought — not  to  the  Germajiy  of 
science  consecrated  to  the  service  of  man,  not  to  tlu 
(iermany  of  a  virile  ]>hilosophy  that  helped  to  break  the 
shackles  of  superstition  in  Europe — not  to  that  Germany, 
hut  to  a  (Jermany  that  talked  through  the  raucous  voice 
of  ivru])])'s  artillery,  a  Germany  that  has  harnessed  science 
to  the  chaiiot  of  destruction  and  of  deatli.  tlie  Germany 
of  a  philoso|)hy  of  force,  violence,  and  i)rutality,  a  Germany 
that  would  quench  every  spark  of  freedom  either  in  its 
own  land  or  any  other  in  rivers  of  blood.  I  make  no 
apology  on  a  day  consecratetl  to  the  greatest  sacrifice 
for  coming  here  lo  preach  a  holy  war  against  that. 

War  is  a  time  of  sacrifice  and  of  service.  Some  can 
render  one  service,  some  another,  some  here  and  some 
tiierc.  kSume  can  render  great  assistance,  others  but  little. 
There  is  not  one  who  cannot  help  in  some  measure,  even  if 
it  be  only  by  enduring  cheerfully  his  share  of  the  dis- 
comfort. 

In  the  old  Welsh  legends  there  is  a  story  of  a  man 
who  was  given  a  series  of  what  appeared  to  be  im- 
possible tasks  to  ])erform  ere  he  could  reach  the  desires 
of  his  heart.     Amongst  other  things  he  had  to  do  was  to 
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HTovor  ovfM-y  srain  of  seed  tliat  had  bvm  sown  in  a  lu^o 
licld  and  hrint^  it  all  in  without  one  missinir  by  siin.st.~t. 
He  catnt-  to  an  antliill  and  won  ah'  the  hoarts"and  enlisted 
fiiesy/npathies  of  the  industrious  little  people.  Thevspread 
'•verthelield.and  before  sundown  f  he  seed  was  all  iii  except 
one  jzraiti.  and  as  the  snn  was  setting  over  the  western 
<kies   a   lame   ant    hobI)led   alon:,'   witJi    that   ^a-ain   also. 
.>otne  of  us  have  yout  h  and  vi^'our  an<l  su[>pleness  of  limh  ; 
-otne  of  us  are  rrip[)led  with  ,.'cars  or  infirmities,  and  w«' 
an-  at  best  but  lame  ants.     But  we  can  all  limp  alon^r  with 
some  share  of  our  country'.s  burden,  and  thus  help  her  in 
this  terrible  h(jur  to  win  the  desire  of  her  heart. 


.1 


O 
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new    lONi;    WILL   THE   WAR    LAST'' 

"11('\\  hiiii:  will  llif  war  \i>>\  '.  "  That  is  a  ()iu'stiiiii 
nskftt  nn-  i('j)oa1i'(lly.  It  was  put  \o  Al)ialiani  Linccln 
in  aiuitlicr  wai'  full  ^f  trials,  full  of  vicissitudes,  and  full 
of  nionutits  of  (k'])K>si(>n.  His  answer  was  :  •'  \Vo 
accciited  this  war  for  an  object,  a  worthy  oliject,  and  this 
war  will  end  when  it  is  attained."  This  must  he  the 
sentiment  of  (>very  true-hearted  Britisher  to-day.  Under 
(«od    ]    hope   it    will    never    end    until    that    time   C(inies. 


What  is  that  object — tliat  supreme  object  t     'ihe  freedom 
of  Eurojx-  I 

Tliis  desolating  war  has  been  forci-d  upon  us  by 
an  arrogant  military  caste  that  sought  to  enslave 
Europe,  who  thouglit  they  had  perfected  a  machine  that 
would  tear  through  her  vitals  and  leave  her  bleeding 
and  crushed  at  their  feet.  The  Prussian  means  to 
dominate  the  world.  Thai  is  a  mania  which  has  possessed 
the  military  castes  in  every  century.  Once  or  twice  it 
has  succeeded,  and  that  has  upset  the  balance  of  many 
who  thought  they  could  follow.  But  although  they  will 
not  succeed,  nevertheless  to  overthrow  that  ambition  will 
cost  P^urope  a  ghastly  jrice  in  blood  and  in  treasure.  Our 
share  t)f  that  price  ue  must  be  prejjared  to  pay,  or  for 
ever  sink  into  a  degrading  vassalage* — a  poor  end  for  a 
splendid  empire  tliat  was  to  lead  the  world  in  the  patiis  of 
liberty  ;    and  we  will  never  accep^t  it.  whatever  the  price. 

'  Snccili  flcliv'Tf-'i  nt  tlio  Fifty-Sf  Tf.nd  Aniiivr  rsnry  Dinner  of  tlif 
Nc%vs]ia}'i'r  I'r*  ^s  Fund,  at  Whitehall  lUouib,  May  Ttb,  l'J15.  Mr 
Lloyd  Gforj,:i'  jat'sidi'd. 
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IVfuit  Happened  to  EiKjhind  0)ice. 

I  wotidei  now  whether  the  nation  fully  realises  what 
the  issue  is,  what  the  result  would  lie  if  defeat  were  possible 
Many  of  you  have  been  on  Bea'  hy  Head,  and  lookinu 
aloiii:  the  e(jast  have  seen  nn<-  of  the  most  beautiful  views 
.'1  KiiL'hmd.  and  a  very  inrere-tiiii/  one  at  th(>  present 
inonient.  There  you  find  a  dent  in  tiie  coast  where  a 
toiciLrn  Prince  landed  with  an  artiiy  which  was  thr  fin«'st 
titihtin^  machine  in  Euicpc.  He  imiiosed  his  language, 
his  laws,  his  cij>t(jins.  his  ideas  u])on  this  land,  and 
rn>laved  the  population.  Vou  may  say  that  can  never 
lMli[)en  aL^^in.  Not  that  way  :  but  if  you  want  to  know 
:i<'U  it  may  hapj;en  aL'ain.  read  the  exjilanation  jiiven  by 
!»!.  Dernburif  wlirn  he  was  trying'  to  remove  the  suscepti- 
ialitie<  of  tin-  American  people,  not  w  hen  he  was  blusterintr, 
!iit  when  he  wa.s  talking  calmly,  modestly,  to  remove 
ij'prchiMisiuns. 

The  iicrmait   Aml/ilion. 

llf  ^aid  this  war  can  only  end  by  the  command  of 
':ir  >eas  being  wrested  from  Mritain  and  the  power  of 
nH-(inly  two  or  three  countries  that  can  oppose  Prussian 
niilitaiism  being  destro\ed  for  ever,  fie  will  not  amiex 
i'.ritain.  lie  is  not  going  to  absorb  Russia  nor  I'^rance, 
iic  IX plains  :  the  only  reason  is  that  the  meal  will  be  au 
iiidiLC'stible  one.  Ibit  the  command  of  the  seas  is  to  be 
taken  away  from  us  as  the  price  of  peace.  Yes,  Britain 
i-  to  be  as  Belgium,  a  land  at  the  mercy  of  Prussian  war 
lords.  Whenever  it  resists  their  behests  it  is  to  be  over- 
run, it  i>  to  be  trampled  underfoot.  London  is  to  be  aa 
I|nissels.  and  Oxford  as  Louvain,  and  the  tramp  of  the 
Kai-cr's  legions  is  to  resound  through  the  roads  of  Britain. 
Ihat  is  the  price.  Who  is  there  so  mean  as  to  pay  that 
price  '{ 

Pvussia  is  to  l>e  broken.  France  tof).  and  if  there  is  any 
other  nation  that  will  stand  up  to  this  mighty  Power, 
ttiat  nuist  go.  Ilussia,  a  toothless  bear  cliained  in  its. 
I'll  :  France,  with  neither  wings  to  soar  nor  spurs  to 
defend  herself  ;    Britain,  a  harmless  whale  in  the  German 
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Ocean,  lit  only  for  l)liil)l)or  for  ( Icrmany  1  A  pictly 
|)icture  !  lint  do  not  iinaLrinc  tliit  the  Prussian  doi's  not 
mean  it  all.  The  nation  has  to  realise  thit.  and  it  has 
not  (niite  done  so  yet.  it  will  he  idle  tlK-n  to  talk  of  small 
nationalities— not"  i-ven  izallant,  l)rive  nationalities  like 
those  represented  hy  the  Serl)ian  Mini<1'r. 

It  will  he  idle  to  talk  of  small  nationalities,  thou.<i;h 
they  may  know  how  to  die  when  ;:ri'ater  nations  lie 
prostrate.  That  is  what  t  h''  nation  must  realise.  The 
nation  must  raise  itself  to  a  full  comprehension  of  all 
that  is  involved  in  the  stru.i:<.de.  it  is  the  duty  of  the 
Press  to  teac  h  it.  It  is  the  task  of  the  Press  to  lift  up 
the  nation  to  the  true  level  of  heroism  whieh  is  needed, 
and  to  keep  it  at  that  hi<ih  level  ahove  son  lid  interests. 
Pray  Ciod  the  Press  does  not  use  its  mifjhty  inlluenee  to 
drag  it  ilown. 

The    Valour  of  our  Armij. 

The  soldiers  are  doin;:  their  duty.  This  landing  in  the 
Dardanelles  is  one  of  the  linest  feats  of  arms  ever  recorded 
in  history.  All  brave,  all  valiant,  all  prepared  to  face 
death  for  their  country,  and  worse,  to  face  torture.  I 
am  not  talking  of  ollieers  high  in  command,  I  am  not 
talking  of  veterans  iiuned  to  diseii>line  and  to  facing 
dai  ,er,  I  am  talking  of  the  ordinary  common  sohlier 
among  us,  whom  you  and  I  know.  It  seems  but  a  few 
weeks  ago  that  we  knew  them  as  just  ordinary  ukmi, 
pursuing  in  quiet  and  unostentatious  way  their  every-day 
avocaticms  with  nothing  apparently  to  distinguish  them 
in  min<l  or  heart  from  their  fellows.  When  the  call  came 
they  offered  their  lives  to  their  country  without  demonstra- 
tion, just  as  if  they  were  i)ursuing  their  daily  task.  The 
next  thing  you  hear  about  them  is  in  some  terrible  battle, 
with  grim  Vah)ur  marching  through  horror  and  carnage 
without  llinching  :  yes,  and  thousands  of  men  of  exactly 
the  same  kind  of  mettle  are  currying  high  their  country's 
fame  and  honour  through  tiie  jaws  of  hell.  There  are 
hundreds  of  thousands  of  them  already  there  who  have 
gone  through  this  experience;  there  are  two  million 
more  just  as  brave,  just  as  gallant. 
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Our   I)  II I  If. 

I  will  tell  you  what  our  duty  is.  It  is  this  :  each  of  us 
in  liis  s[)lR-r('.  you  of  tlio  Press,  men  in  their  departments, 
men  in  their  workshops,  those  in  every  sphere  of  life, 
must  so  art  that  when  the  hist  of  these  men  has  left  for 
a  foreii:!!  land  to  fiLdit  for  the  thiu'.  it  ^hall  not  he  said  then 
tliat  .ill  the  heroi>in  lias  quit  ted  the  shores  of  this  country. 


CilAi'TKlJ    X 

Tin:    SV.ED    FOi!    KCoN'oMY 

The  only  saviiiL'^  w  hic!i  would  hcli)  us  suhstaiiti.illy 
arc  till'  saviiii^'s  of  the  j)('(»i)l('  tlicinsclvcs.  the  savui^s  dt 
iu(livi<lu;iils,  of  fiuuilics,  aud  of  tlic  luaii  who  is  getting 
an  income  in  any  shape  or  form — those  arc  the  saving's 
uhich  will  l)e  heljtful  in  prcjsccutinii  a  i:rcat  war.  Whether 
they  invcs*  those  saving's  in  (loveiiimcnt  securities  or 
loans  or  in  ollu'r  securities  on  the  mai'ki't,  it  ahnost 
comes  to  the  same  thinu.  because  tliose  who  sell  securities 
mav  invest  in  a  (Jovcrnincnt  loan.  The  saviuLrs  of  the 
{)eople  at  the  present  moment  are  vital  to  success  and 
every  man  who  cuts  down  unnecissary  expenditure  in  his 
own  sphere  is  cmitributini:  something:  material  and  im- 
portant towards  the  triumph  of  this  coiuitry.  If  the 
savings  of  the  country  coukl  be  doubled,  and  if  instead 
of  savin<:  i;4<>t».(i<Mi.U(M)  we  were  saving  i;sO(),()()O.Ot)0  or 
i;'.MM),()(»0,(>0(».  that  means  sojnething  of  the  ver\  greatest 
imj)ortance  to  the  interests  of  the  country  at  this  very 
critical  juncture.  I.  is  important  that  it  sh«ni1d  '.fet 
thoroughl}'  into  the  ,,ui)lic  n\ind  tiiat  every  man,  however 
>niall  his  income,  who  saves  and  cuts  down  unnecessary 
expenditure  is  helping  the  country. 

A  QNr.<:tiiin  (if  Patrii)f(.^i/i. 

It  is  easier  to  save  at  a  time  like  th;.-.  than  in  ordinary 
tunes.  One  of  tiie  ditliculties  of  saving  i-;  the  (juestion 
of  pride.     A  man  is  afraid,  if  he  ciits  dou  n  his  expenditure, 

'   Extract  fro. II  a  Sp'i'oh   delivered  in  the  Hoiis'' i>t  Coiutnoii-  during 
the  Delmto  on  the  15uclL;et  I'roposaLs.  May  I2tti,  lUl') 
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that  somi'  piMipli'  will  think  tlior'  is  ;i  hmsmh  tor  it  mn- 
W'vti'd  with  his  private  atT;iir.s,  -.xml  in  th<*  ciisc  of  ;i  hnsincss 
in;iri  a  wonl  of  that  kind  u oini,'  round  may  daina^t'  \u< 
cri'dit.  1  know  that  a  i^ood  deal  of  expenditure  is  kept 
lip  for  tha*^  reason.  Another  reason  undoubtedlv  is 
that  you  do  not  like  to  cut  down  expenditure  upon  labour 
or  your  expenditure  in  tho  villa-^e,  because  you  ar'' 
afraid  of  beinii;  accused  of  meanness.  This  is  not  a  question 
of  meanness,  but  a  question  of  patriotism.  This  is  the 
time  when  fX'Dple  can  save  without  their  motive  bein.; 
misinterj)reted,  and  if  men  of  inlhience  won' I  si-t  an 
exam])le  in  that  direction  they  would  be  ren  lerini;  a 
very  t:r<'at  siTvico  to  the  country  at  a  moiU'-nt  w!imi 
every  penny  is  retjuired  to  tinanee,  not  only  our  own 
expenditure,  but  the  expenditure  of  (mr  Allies. 

A  Simpler  Stawlard  of  Livimj. 

One  thing  is  perfectly  clear.  The  standard  of  living 
in  tliis  country  for  all  classes  will  p<'rforce  be  reduced  in 
one  way  or  another.  Anyone  who  has  studied  the 
standard  of  livnu  durino;  the  last  thirty  or  forty  years 
must  have  ^vcn  how  it  has  been  rushuiL^  up  at  a  Mrodi'j;ious 
rate.  With  the  increasint^  wealth  and  prosperity  of  tho 
country  ye.ir  by  year,  up  has  L'one  the  standard  ot  livini^. 
We  sjiali  lind  that  tho  community  will  have  to  return  to 
its  old  and  simpler  level  of  cxpeu'liture.  It  will  be  a  good 
thiim  in  itself.  Had  we  not  better  face  it  at  once  '. 
Men  can  make  sacrifices  of  luxuries  and  comforts  in  a 
great  war  wlicn  they  make  sacrifice  of  life,  so  that  tliis  is 
the  time  when  people  will  be  prepared  to  bring  themselves 
down  to  that  level.  There  is  the  heat  and  there  is  the 
passion  that  will  enable  you  to  mould  and  remould  a 
country  and  a  society  to  some  better  form  and  fasixion. 
You  can  do  it  in  a  great  war,  and  this  is  the  time  for  us 
to  do  it. 

"  B^   Wise  in  Time.'' 


There  is  a  great  appearance  of  prosp.erity  now.  It  is 
piireiv  artihciiii.  \Vc  are  hviug  upon  br)rrovv'od  money 
exactly  like  the  man  who  m  )rtj;ages  his  estate  ui  I  instead 
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of  livin<:  upon  hU  rent -roll  lives  upr.n  the  iiioucv  In-  lias 
iK.noucd  on  the  ?iinrtLML'<-  he  has  cfTcctcd  xiyuni  his 
jiiopcrf;, .  That  thills  t-aiinot  last.  The  lalo  of  livinj: 
is  even  p»inK'  'ip  nt  f  he  picst-nt  inoniciit  amoiiL'sl  the  rnorc 
}»rosp(ioiis  classes.  I  am  not  nfcniim  to  the  woikinj: 
classes.  Wo  hear  of  nu  n  inalsinir  j_'reat  fortunes  in  certain 
businesses  dependent  upon  tli.-  fortiuies  of  the  war  and 
instantly  heL'ininim  to  spread  themselves  out.  That  i.s 
fiurely  hein;:  «lone  n|r<,n  money  which  the  eountrv  is 
hnri (.Willi:.  We  are  livinir  on  'niortf:a;_M>d  mon<>y.  W'c 
shall  have  to  pay  for  i; .  Wli.  11  the  war  is  over  there  may 
he  a  shtrht  jxriod  of  artihcia!  prosperity  in  order  to  repair 
the  ravages,  hut  then  will  eoino  a  ^'reat  collapse,  ami,  if 
the  nation  is  wise,  let  it  he  wise  in  time.  If  the  nation 
IS  wise  it  will  just  look  ahead,  take  advaulaLa-  of  this 
<»p})nrtunity  and  lay  l.y  for  that  day  when  it 'comes,  so 
that  we  at  any  rate  will  !,.■  able  to"  face  it  uitliout  the 
distress,  the  misiry.  and  the  wretchedness  which  has  ever 
f()ll(t\\fd   upon  a  Lneat   war'. 
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CHAPTER    XI 

THE     APPEAL    To     THE     WORKSHOP  '    (j) 

Th'    Importance  of  the  Workshops. 

It  <l('|»(n(is  more  upon  the  masters  and  men  wlio  arc 
""•ti|.i('(l    m    iiiruiinLr    the    \vorkslioi,s    of    this    ctintrv 
tliaii  upon  ahnost  any  section  of  the  eomninnitv,  whethc-r 
I'lil.im   will   cnierj.^e   from   this  eoh.ssal  stru<rjile   heaten 
fmnnliatcd.  stripped  of  j.owcr  and  honour  and  inthienoe 
tiie    mere    bond    skive   of   a   cruel    military    tvraimy     or 
uhether  she  ^^dl  come  out  triumi)hant,  free.'moVe  imvvt'rful 
t'T  L'ood  than  ever  in  the  alTairs  of  men. 

^<Ml  have  read—and  so  have  I— apj)eal.s  from  the 
ti"nt  to  the  workshop.  I  wouhl  almost  sav  that  at  the 
I'lv-.ent  moment  everythiptr  d, spends  on  the  workshops 
"t  l>ntaui.  Have  you  read  iliat  anxious  tale  of  the 
^Tru-Lde  which  is  poin^  on  now  in  (Jalicia  I  Read  it 
read  It  well,  read  it  intelH-ontly.  and  you  will  find  how 
mucli  the  workshops  count  in  tnis  war. 

The  Superinritij  of  the  Foe. 
Our  Russian  Allies  have  sufTered  a  -evere  setback 
1  have  come  here  to  tell  you  the  truth.  Unless  you  know 
It  you  cannot  he  ex])ected  to  make  sacrifict's.  They 
h.ve  sullered  a  severe  setback.  The  (Jernians  havV 
achieved  a  success— a  <rreat  success.  Why  '.  Not  because 
"t  the  superior  valour  of  their  soldiers.  Xq  soMier^^ 
that  ever  fought  in  any  war  since  the  dawn  of  time 
tnught  with  greater  gallantry  and  bravery  than  the  l^is- 

a  vkft'T^'V ''*''"  T''  "'  -"^fni'^^'i.f'ster.  June  3rd.  1915,  on  ttu-  occaaion  of 
rhontT,nt  ?'"'*'/■'"  *"  °/P*i"'^«  enp.necTinp  resourcs  for  increaaiM 
me  output  of  munitioiiri  of  war.  «""^ 
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siari  soldiers  liivc  <1  inc.  Tliiiinlcr-'^lKnvtTs  of  shot  pniin^il 
U[)or>  them,  their  iirotcctiiiL'  tnnrlic^  were  drdiolislicd. 
iuid  y<t  when  the  ( ;cirn;iii«<  iidvam-*''!,  tluTc  aroso  oiif  of 
the  >li.i(  tcicd  cattli  It'L'i'tiis  of  daimtlcsH  nirii  ht-forc  tiir 
fo(>.  Is  it  tin*  snpciiotity  of  tlii'  ( Jctiii  ui  i:i'ri<'ral.s  '.  'I'la- 
llussiafis  on  t!i;»t  tioiit  arc  coimiiMiidcd  hv  one  of  tin- 
most  hrilliaiit  <_'ciicials  on  the  hattlclirlds  i,f  Kuroiir 
to-day.  Is  it  owiji','  to  tlif  <ii[)t'rioi  jiy  df  tin'  (Icnnaii 
niinjiirrs  '.  'I'lic  lliissians  have  Mtiiiniitcd  iiiinihcrs  of 
riirii--i)f  real  men.  'I'o  what  is  the  <;iTniati  triumph 
iliic  thru  '.  It  i>  diu>  i-ntiifly  to  -upftior  •■fpiipmeiit, 
ovtTwhi-ltuiiiu  suporiority  of  slidt  an<i  slidj.  of  the  miitii- 
tions  and  rrpiipmcnt  of  war.  Tliat  victoiy  has  ht-ori  won, 
not  hy  the  stratct:y  of  tlir  (Jtrman  mMu-rals  or  hy  the 
greater  ;iaHantry  of  their  troops.  Imt  h\  the  use  they 
have  made  of  their  skilK-d  in<hi^try  and  especially  hy  the 
supeiior  ori^anisatioti  of  their  \voi'kshoj)«!. 

W'/nit  Mlijht  llnrr  Ikcii . 

Have  yon  read  the  story  of  tliat  l)att!e  wliich  aj)peared 
in  all  the  papers— how  i:(i(t.(M)()  shells  were  eoti'-entrated 
in  the  course  of  a  simile  hour  on  the  devoted  heads  of 
the  gallant  Russians,  7tMt,()u(>  tired  away  in  a  single  battle  ? 
Had  we  been  in  a  position  to  apply  the  same  ])rocess  to 
the  tJerinans  on  our  front,  broki'ii  their  lines,  driven  them 
back  the  s>me  number  of  miles  as  they  have  driven  back 
the  Russians  in  (Jalieia,  what  would  have  ha{)pened  '. 
They  would  have  been  turned  out  of  France,  they  would 
have  been  driven  half-way  acioss  the  devastated  plain  of 
Flanders.  Tluy  would  have  been  well  out  of  the  country 
they  have  tortured  and  tormented  with  a  dastardly  ciuelty. 
More  than  that  ;  we  should  liave  actually  penetrated  into 
Germany  and  we  could  have  seen  clearly  in  front  of  us 
theend  of  this  terril)le  war,  the  only  end  which  is  consistent, 
believe  me,  with  the  continued  existence  of  the  IJritish 
Empire  as  a  power  for  good  in  the  government  of  the 
world,  the  only  end  which  is  consistent  with  the  continued 
libtM'ties  of  Europe. 


!  \\i\\      !S     wllJit      W'f  *!'k'.'^.!lf  ^''i^ 


shops  alone.     For  the  moment  we  have  more  than  {)lenty 


liiK  Ai'iTAi.  ro  riii-:  wcjkksiiop 
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"'  '"""  '"  I"":"'riiui  to  f|„>  .viiiiiMiicnt  w,.  have  n-iav 
lor  tli.r,..  I'lir  rr..,!,-!,  |,,iv.'  _':.||,i„t  men.  fl,.-  Itu.-iui'. 
h.iv.'  ov.Tulirliiiini  nurii'M-r^  ,.|  ni.n.  X.,  .lonl.t  u,.  ^„  ill 
vv.iiif  niM,-,.  „,,-n.  T|„-y  will  .M!u,.  f,,  f|„.  ,..,i|  _i„,,  ^^,. 
u.itil  tin-  UM,|..j„.,,.  (  ,  ,..,,,,[,  .)..-iu  uitt,  tiir  uv,p.„H 
to  irivf  th..,,,  tl,..  pou.T  to  lu..„k  t|,..ir  u,.v  ti.n.u-h.  .ni.l 
''"''"'■  ""^  ■■""■'  'I'ilit  irv  ,ic.p,,iiMn  f,,  "fl,,.  ,l,„f  -J-,, 
a'taiii  tins  -Immmii-  .mi.I  !„.•  >t,il..  u-r.U  tli..  1,..|m  ,.f  -.,r|, 

'>t   >■..„.  til.-   hri|,nt;,ll     .f    v   .11.     Ul.i   all    tl...   1„!,,   u  |.i,  h   i'arh 
KM    CVCiy   dill'   .  ,|    \-,ii|    r  I'l     ^ivc. 

//■  /  )  I  "  f ,  I'.jiiij)  (),,,■  .  Ir,///'  -." 
What  help  .-Au  you  hmpI.t  '  -I'iiat  is  what  uv  an^  Iht.. 
to-.i,iy  to  till  y..M.  1  ,i,,n't  know  .■iiou-h  ah-Mit  ,.M-ni- 
eiTiii-  to  iiHtriKt  anv  ruViuv.r  as  to  what  hr  ..n.rl.r  f,, 
«lo  l.iit  I  know  soin.'thi.iu'  of  (|„.  .Llaptahilitv.  th."  skill 
an.l  fhr  n-s(,invitiiliu.>s  ut  Urili.-h  ciiiriiu-frs;  and  I  an." 
p.Tfcvt'.v  <HTtani  Dial  what  thu  Fre.ich  oi.-hw.Ts  have 
.■ihva.iy  (lone.    l>nti>h  cii-iiu'LTs  can  arc()ni|)li>h. 

Iti   Frtdc,.   the   private   tirms   have  irivcri   to   the  te 

v.x  as.i>taiK-e  at  this  criiical  \vnir  the  value  of  ;  irh 
1^  I)ey()ii.|  eotnpiitatioM.  'I'heso  last  victories  ,,f  ih,. 
iTcneh  armies  are  very  largely  attrllj.ital.le  to  the  private 
uorkshops  of  iM-aiue.  It  has  heen  verv  lar-.-lv  -lue  to 
uliat  they  have  .lone  in  th.-  course  of  thJ  bst  few  months 
JMit  the  iM-ench  liave  been  enahie.l  to  pierce  the  ( lerman 
In.cs  durm-  the  last  few  weeks;  1  am  here  to  ask  vou 
'o  hcl|,  us  ui  the  same  way  to  equip  our  -allant  troV.ns 
\nth  the  means  of  hreakm-  through  the  (iernian  lines 
'!'  '    ntrontuig  tl;.-ni.      1  kicnv  you  will  (h,  it. 

Patriotism    r(r,^i/.s  Comp.il.son/  l'<,,r<r<. 
1  am  her-  to  appeal  to  the  patriotism  ..t    Lanea>hire 
:ui  appeal  th;it  never  w.a.s  made  in  vain  to  vour  countv' 
I  am  not  here  to  hran.li.ji  my  powers  un-lcr  the  Defence 
ot  the  Keahn  Act.     Th-y  are  verv  irreat  ;    hut   i  am  per- 
I'rtly   certain    1    can    ^ct    more   out    of    vour    patriotism 
taan    oui„t    any  _  Act    of    rarliament.    'All    the    satne 
t:;c  :  ;,rni|iittces   wliicii  you    will    appoint    amongst    vour- 
>ei\c.s  will    hn.l  the  eom[)nlsory  powers    of   tlie  Defenc' 
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«if  fhc  [{f.ilni  Act  v(  rv  iMliitiil  III  «ti.ililitiLr  \"ii  !'■ 
nri/iiiiisc  ijiu 'kly  ,'iii(i  to  Lilt  rill  <>t  iiim»'('cs>;ir\  <lil!i- 
ciiltHs  wiflmiit  I'lss  of  tiiiif.  I'ciNii.i  ion  is  iilw.iVN 
I'csf  wlnii  Villi  cm  ii,ri'(.i(l  It.  hut  -oiiict  iiiics  voii  cm't  : 
fli(ii'  i»  liO  tunc  tor  it,  .iml  one  t roiihlrMiiui'  |h  i-,(iii  -- 
!  (Inii't  say  that  \<iii  Iihm  any  in  I.an(;i>-liir«-  I  li.ivv 
ii'At'l'  lint  oin  \(|  liiit  (.III'  t  ii 'ul)Ic..<Hnr  [>rr>(iM.  il'  \ou 
liiivc  siicli  a  |n  isMii,  may  «!i>anaiiL«  ,  (li-,|.Mati  ,  .khI  (|  j 
tli<'   wliiilr    iiiacliitir. 

.]<hiiiifa'/(s  (,f  hiJiiH,    >,J  Ji'ialni    Jrf, 

^'oll  caiiiiot  \\ait  in  a  war  until  every  iiiii<'.isona!>lr 
iiiati  hccoiiirs  rcii^oiialilc.  until  ivcry  iint  ractaljlc  prison 
l.cconics  Iractalile.  Sonic  |ic.,|i|c  yoii  can  convinc- 
<|ni('kly,  some  take  a  little  Imrjcr.  and  mhiic  (k  t.ike  -.iich 
a  lot  ot  |ieisnailin'_'.  With  tlie  third  cki^s  tlii'  hest  arL.'ii- 
meilt    \<iu   will  timl   will   he  the   Defence  of  the   Realm   Act. 

I  will  tell  \ou  another  atUaiitaire  yon  will  derive  from 
that  Act.  \  on  attaeh  a>-  hii--iii(s-^  men.  and  so  do  ihi 
Workmen,  ^jieat  importance  to  (ijiialifv  of  sacritice. 
There  is  not  one  ot  you  wlnt  is  not  prepared  to  --aerifice 
eNcrythim'  he  has  to  sa\e  his  coiintrx'  and  to  sc,-  her  vic- 
torivdis.  hut  yon  want  to  \Ki\  that  otlicis  m  like  condition 
iire  called  upon  to  make  e.\aetly  the  <ame  s.'.crilice. 
otlicrwis*-  y(»n  Iia\e  to  sacritice  douhh.  not  for  the  sake 
ol  your  countiy  !)Ut  to  make  up  the  delicienov  of  another 
man  who  is  not  doin<:  his  duty.  That  is  not  ijuitc  good 
enouirh.  \dn  want  to  feel  that  wlii-rc  yon  are  placiiiL' 
your  tijiie.  fhc  oruanisation  to  which  you  have  dcvofc<i 
the  hcsf  of  your  life  to  hiiild  up  ,ind  your  father  before 
\()U.  perhaps-  that  where  y<iU  are  piittinj4  flic  whole  of 
that  and  your  machinery  and  all  you  have  into  helpinji: 
your  country,  another  man  i>  not  takiiuj:  cwlvaufaizc  of 
that  fact  in  order  to  wal!v  off  with  any  l)usiness  that 
may  he  waitini:  to  hccx(>cutt(l.  That  is  wln'retlu-  Defence 
of   the   licalni   Act   comes   in. 

('otiipi>l<'ti)ii   hot  fur  fJ/(    Mujorifif. 


•It     r.       1  t  r\ 


pulsion  is  not  meant  for  the  majority  of  people.     Your 
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>\V'nrwr  ;ui.\  uunr  ,nn,f  !„•  that  in,.st  |,rn,,|..  „..v,.r 
'""H-  up  u..Mi„.t  .•nn.pulMMU  at  .ill,  iMTauM-  i!,..v  ,„.' 
>n...lv.|,.H,,,  M.;|tt.Tnt  -M.rs..  winu  fl.r  Uvv  asks 't »,.,,. 
tli.-y  < lo  ;i  ::,..ar  .l.-.U  „,,„.,.  without  ihr  l.iu  rv.r  ,.o,M.u- 
iHiw  I  H-n.  ;u..|  ,i,kiu,i  th.-m  to  ,!o  it  iJut  th.rv  ,irv  "I 
'••"  ^^/"'  J"-t  la-  h.h„„|.  HU.J  it  is  v.TV  uvtul  to  h.vv- 
-mHh.n-  that  u.ll  jo-.^  ,!,.,„  alou^j.  |r  is  thr  .•|.M„,,itarv 
'I'Hv  ot  ,.v,rv  .wti/.ra  f..  |,|a,.,.  th-  u|,o|..  ot  his  MrvirMl, 
.;u.-l   .v.nun.s   at    tl...   ,i,,,„.s,a|   ,,    hK   Mat. v..   I.m.l   ui^its 

'''""•"      "•■•"I-       ;\"    Sfat..    r:ui    CXi.t    .A-M-pf     o,,     .  h.'    has.s 

"t  t  fMll  r-.-o-Mitiou  of  (hat  (lutv  o„  t'.r  part  ot  .-v.-rv 
I'lau  .ui,l  .-vrry  uo,„au  ia  fhr  |a„,|.  j',,  „.|,.^,  ,.^,,.,^, 
au'i  in  uhat  dinvtio,,  tj,,.  ,„otMl  -lutv  of  ...u-h  .•iti/...ti 
t..  mv  his  |„.st  to  the  Stat.'  .shouM  |„.  c-o.uvrtr.l  mUo 
a  i.-a ni.uy.  a  .pM-.tio.i  ,u,t  of  pi-iu.iplr  hut  of  nrc-ssitv 
H  to  \>r  ,Uviilvd  fforu  tinir  t..  tip..'  as  the  .•m.T'ru.-v 
arises  duniig  a  f)crio»|  of  w.ir. 

"  Tni.stith/   the   Oorrrn/tinif.'' 

riHs,.    .|ucstiou.   sprin-    up    v.ith    i^.vat    rapMJitv   au-i 

<".'ht   to  h.'  .U-alt    u-.th   with  decision  and  pnnnpiitud. 

a.i.l  ahov.  all,  with  c-ouraue.     Tho  primary  respousihilit v 

Mi'-'^    '-'-t    \vitli    the    (;ov<Tnm.-nt    f:>r    the    tin,.-    h.-in."' 

Ilxy  ulon,'  possess  all  the  fa.-ts.  There  are  hiets  wlnvl, 
■tre  only  known  and  ean  o,dy  he  known  to  the  (;„vern- 
'"••»it       Ivuhnx.va     puhiie    diseussion    as    a    preliminary 

"  ^';"<>n  is  all  right  in  times  of  peace  ;  you  can't  atfonl  it 
III    "ar      1  ho   ordinary    method   of   anivin-   at   a   great 

i.;"'|Mal  decision  in  a  democracy-prolonged  discussion 

a  the  platform,  diseus.on  in  the  I'lvss,  diseussion  in 
ihv  uorkshops-tliese  mefho.ls  are  totally  inappheahh. 
t"  H  period  ot  war.  The  facts,  the  whole  facts  necessary 
m  nnh-r  to  enable  you  to  come  to  a  conclusion,  can  only 
'"•   known   to   the   (loyernment.     There   are   thin-s   you 

nxv;ir" "  '""'^^ ' '''"''  '^'-^  '^^'^  >■-  ^--^^ 

the\in.M>:^r^?,'^.../^:'r^'/^f ,  t';«  .  ^-ov-emment    for 

,.^...^  V,,    5   ,,,^.   .,.,i,,,,v  Ucotiuies  or  liiL-  nation, 

;t    ot   dismissing    them    and   setting    up   another    which 

^•>"   ean   tru«t.     In   the   French   Rcvol   iion   when   they 
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(listrustcd  a  Miiiisfcr,  th.'v  had  a  v.rv  Minm.arv  nicthn,] 
o\  (Unlin-  with  hiiM.  hut  may  I  p,,iut  out  that  until 
they  .hult  with  hiMi  they  ..1hv<.1  i,ini  implicitly,  ami 
that  IS  why  th.y  pullcil  thn.uL'li.  I  <h.n't  miiul  the 
•.MuilotimMLf  ..r  ministers  r,r  L'di-n.N,  it  ncc-ssarv  hut 
lint.l  they  read,  the  scalh-hj  thrv  .,u::h,  to  he  .ihcv.-d 
aiuh  auov..  alh  don't  umi-rvn  h,.,,,  hv  .nipin-  .'it  t'lH-m' 
ti'om    liciiiiKl. 

Yi'ii    CoiDnit    Aitjiu     ,U'nr    >inil    F,ic" 

Thrjv   Ha    -:vat    .hMu^H..,,   :..,;„.:   ,,„    „,,,,.   .,,   <^,   ^^v 
<iUcstion   ot   f.ii.MTip-.ion.    and    ur  aiv  (h^cussi,,-   jt   a<   it 

ur  wcrcchHu^Hn^  .:,v.| 1  ..rUn-u.  X.iional  Insuramc-. 

'T  llomr  Knh-.  ,u  thr  tiili  kisu.v  and  tranquilhtv  u{  pcac- 
\uu  caiuiot  ai-ur  uadrr  .M\  fin,  ,,,„  .an  onlv  dVcidr' 
1  can  only  say  tl,:-.  that  1,.  intiodu-c  .ompulsiun  as  an 
important  clement  m  o,L.anidnL'  the  nationV  resr.inve-  of 
>kille.l_  m.lustry  and  tra.h^  d.  ,  .  not  nee,.<sa:ilv  mean 
eonseriplion  ui  the  (ordinary  sen>e  of  the  ternl  (  on- 
scriptn.n  means  raisin-  l.y  <ompulsory  metho.ls  armies 
to  h.Lda  J.ritaui  s  hattle.  al.road.  Kyen"that  is  a  oue-tion 
not  o.  prmciple,  hut  or  n,.,ess;ty.  If  the  necessity  aro^c 
1  ;mii  ccrtam  no  tnan  ,,f  any  party  would  protest  jJut 
pray  <lont  talk  ah.Mit  it  as  if  it   n,.,,-  anti-democratic. 

-The  (;rnt,<t    \V..<nn.n   in  thr  Jhn^Is  of  Jjunorrarar 
We  w,,n  ami  s.y.d  our  hherties  in  this  lami  on  more 
han  one  occasion  hy  comiadsory  seryice.      France  sayed 
he  hi.erty  .she  had  won  in  the  ,Teat  R.n-olution  from  the 
tan-  of  tyrannical  military  em].in's.  purely  hy  compulsorv 
sery.ee.      i  he  great    Ilei.nhlic.  of  tlu-  W  e^t   won  its  inde- 
pendence,   .sayed    its    nati.,nal    existcnee    hv    conn.ulsorv 
-rvice.  an.    two  of  the  greatest  demoeratie  countries  of 
Luropo   ,„.,lay-l.rance    an.l    Italy --are   defendin^r   their 
national  existence  and  liherties  hy  m..an.  of  compulsorv 
seryice.     It  has  heen  the  irreatest  weaj.on  in  the  hands  uf 
he  democracy  many  a  time  for  the  winninrr  and  pieseiya- 
tion  of  freedom. 

Xi'yerlhelcss  it  .vould  he  a  Ln-e.it  nii-.t -I.- ♦.-■.  r-^. -•.-.-.<■  +..  -i^ 
liuless    it    he   absolutely    ne>  cssary.      Th-it  X 'the   pinnt. 
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I  tl.ini:  tl.e  oppoiuMits  of  conscription  are  entitlcl  to  ^av 
at  the  prcK-nt  monicnt  that  the  vonnL'  n,cn  of  the  nation 
...v..  not  refused  to  respond  in  sunicient  n.unhers  t         " 
appeals   made   to   their   patriotism,    to   tid.t    the    battle' 
<jt    hherty   m   any   continent,    whether   Europe,   Asia     or 
A^.ya.        iu^-   are   stiJl   eomin.   in.     Their   numhers'a  ^ 
far   ahea.i   of     he   equip.nent   for   them.    an<l    J    have   no 
nason   to  douht    fron.    uhat    I   ^.o  of  the   rate  at    uhi eh 
they  are  volunteen.u  that    their  nuu.her    .ill   keep   w  • 
■'iH-a'     I'f  equipment:     and   it    wouhl   und.n.htt.llv   be  a 
Piou.l   iK^a.t   at   the  end  of  this  uar  that,   without  ecu 
pnlMMi.   ue  had  done  .on.ethin.  that   no  eountrv  in  (    e 
;-'•      --■verd.ne:     that    our  youn,   men   from   evrv 
..UK  o    hU;  fro,n  every  home,  ha<i  t<,rn  th<"msHve<  auaV 
.-n.   the.r  assoe.at.ons.   tender  an.l  alleetionate    an<i  V'f 
thur  oun  freo  u, 11  had  placed  their  lives  at  the  dt^  osa 
-r  the,,,  country.     It  will  be  a  <:reat  boast,  arul  it  w  1    be 
a  s  il    urc.ater   boast    that   all   the  description,  of   h    ,    r 
;■      -'     nun   the   battlefield  had  only  one  etlcct    on     he 
i'  ea>t  o,  our  youn.i,  Jhitons  ;   it  sent  them  to  the  recruitn  ^ 
-line  m  greater  nund,ers  and   with   .neater  celer  ^ 

chapt,^  "^  ''"^'"^  ^"""'J'^^  ^''  t^-  ^-'n-lu.iing 

Another  Probhw. 

n-u-ver,  that  is  not  the  real  problem,  ami  1  say  t.. 
lH..e  who  wish  us  to  dismi..s  conscription  for  the  time  \IL 

".4  iuTn^T'"^  ™'^"^  for  tight  in.  abroad:  VoC 
I'H-rht  not  thereby  to  assume  that  it  is  unneee<<arv 
-  ;;nabhng  us  to  mobilise  the  HKlustnal  .  trengt^h  ,  f  t^^. 

Britain   Utipreparo!. 

I|t   us   be   quite  frank   with   ourselves.     Frankness  i. 

|H-  bc^mmng  of  wise  actK.n  ;  it  is  the  beginning  of  vic.tor v 

•^^  uee  the  worst  organi..ed  nation  in  the  world  for  th'is 

^^a  •     I   am    not   altogether   sorry    fe.r   that      That    fact 

;nU  be  our  apology  and  defence  in  history  when  thl  !"! 

-  iw.L-  lo   oe  judged.     1   would  rather  that   we  sullere,! 

->inewhat  than  that   we  should  have  the  stain  on  ou' 
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>  a  people,  and 
f 'iiTiire-^,    wilh     it^ 


con^ci-'iice   f)t'   liaviim   ha<l   anythini:   to   do   with    precipi 
tatuiLT  this  horril.le  war.      Wlien  we  appear  at  the  ..'rea 
jiidmnerit  scat  of  hisfoiy  as  a  nation  an- 
this    war,    willi    its    teir'ors,    with    it 

stitlerin'i.  is  hronuht  up  a-ainst  ns.  we  .m  s,v  the  pr.u)f 
that  we  arc  imioeciit  of  t!iis  erini.-  is  t!iat  we  di(l  not- 
prepare  :  that  we  at  any  rate  did  not  ()ri:ani>r  for  that 
war.  We  hid  not  -at  ;ierr<!  together  izreat  forces  for  tin- 
{)iirpose  of  eonqiieriiiL'  (H-rniany  or  Anstiia.  or  trarnplini; 
ii|)(:.n  the  liherti.-s  of  any  ot  her  nation,  lint,  nndouhtedh" 
the  exenlpatory  fact  left  lis  the  worst -..rLranised  nati/'il 
for  war  in  the  world.  \Vc  arc  a  verv  individualist i<- 
nation,  which  means  that  we  a!!  want  to  have  onr  own 
way.  Individualism  has  its  mi-rits  in  prodneim:  stronir. 
nid(>pe;  lent,  virile  natioi  ■.  hut  in  war  individualism  has 
Its  manifold  dvU-vt^.  I  liave  otily  held  the  otHee  .;f 
.Minister  of  .Munitions  for  a  few  days.  It  is  true  I  had 
r^ome  insight  before  that  into  tlie  position  of  tiling's,  hut 
what  I  have  seen  has  eonvineed  eic.  from  overwhelmini,' 
testijnony,  that  the  nation  has  not  vet  eoneentrated  one" 
half   Its   industiial   strenizth   on   the   problem   of 


this   -rcat    ctjiillirt    sucf, .<<fnl!v    tlii-ouLd 
It  is  a  wai'  ot  munitions.      We  arc 


or  earryins; 


hihtniii  auaiust  the 
hest  orframsed  community  in  the  world,  the  best  omanised 
w  hether  for  war  or  for  i)eace,  and  ui'  have  been  emphjyiiiir 
too     much     the     haphazard,     leixirelv,     uo-as-you-please 
meth()ds,  which.  l)elieve  me.  would  n'ot   have  enabled  u.s 
to  maintain  our  place  as  a  nation  even  in  peace  verv  much 
lonm-r.     The   nation  now  needs  all   the   machinery   that 
is  capable  of   \k''uvj,   used   for  turning   out   munitions  or 
oqui|)ment.  all  the  skill  that  is  available  for  that  purpose, 
all   the   industry,   all    the    labour,   and   all   the  stren^ith,' 
power,  and  lesource  of  everyone  to  the  utmost.     Every- 
thinu  that   would  help  us  to  overcome  our  difficulty  and 
supply  our  shortages  we  want  to  mol>ilise  in  such  a  way 
as  to  produce,  in  the  shortest  space  of  time,  the  greatest 
quantity   of   the   best   and    most   etlicient    war   inaterial. 
lliaL   mi-ans   victory. 
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"  Every  Shell  a  Lifeguard." 

It    means   a   groat   saving   of   national   strength   and 
r(s..nrcr,s,    for   it    w,U   shorten   the    war.       It    means   an 
enurnious  savm<^  of  life.     I  should  sav  to  workmen  and 
o   ,nasters  :     "When  you   turn  out  shells   vou   are  not 
ti.rninu  out  something  merely  to  kill  the  enemy    vou  Trc 
tum.nu   ^nit   mmethin^   which   is   to   save   the   life  of   a 
comrade.'      Mdhons  of  them  are  going  to  face  the  foe 
,      a  large  numher  of  then>  from  working-class  houses.     Everv 
shell  you    urn  out  .s  a  lifeguard  for  some  of  those  <r;Ular?t 
^      f.jllows  who  are  leaving  our  shores   to  risk   their"  livis 
\  ou  nave  oij  y  to  read  the  story  of  these  battles  to  hnd 
,      u  t  hr  w  uvl    an  al)undant  supply  of  heavv  e.f,^os^e 
■ml  .el    des  roy  the  .naehine  «un.,  which  woulc    other 
.      u.M'  des  i-oy  the  hves  of  o.ir  fellows,  mowing  them   hm^ 
:      ^y^;l  rnut.latmg  them  as  they  tear 'up  the  barbed     i^ 
^      ?:^:Zu^    j'  "f  engineering  fir,^  of  this  c^^n    y 
1   a,k  ma..ters    I  ask  men.   I  ask  evervbodv,   put   vou; 
■      -^trnugtii  into  this  task  iii  order  to  save  the!  vl    of    I  c 
ruost  gallant  set  of  fellows  that  ever  quitted  our^  shores. 

Compulsory  Powers  over  Employers. 

<'ari  we  achieve  this  essential  aim  witliout  further 
emerLre.iey  m-^asures  determined  by  the  period  of  hi 
uar  t.,  which  all  citizens  must  giv/impliclt  Tb  a^Jnce'? 
A^  far  as  employers  are  concerned,  as  I  have  alreadv 
P-uted  ou  ,   w-e  have  decided  that  compiiCy   powers 

-t'l  aatage         he  employers  themselves  properly  think  so 
M  ave    old  you  so  nething  about  the  j5efence  of  the 
•aim  Act.     It  gives  us  most  complete  powers  over  all 
!"•  workshops  of  this  country.     It  enables  us  to  olace 
•;;-nuiicnt  work  first,  which  means  that  t  e  wo  k  of 
n      ountry  nnist  come  first.     Government  work   mus 
■be  sacrificed  to  any  civd  work,  however  impoHan 
't    >•     Ihe  work  of  the  country  must  come  first  because 
l'::!'''l^^}!^^V^^^}  b--  -u'^try  left  wor?h  t^^ 
UV  h^veVh^^nost  :Sm'-"'"'  """^  ^'^  ^"^'  "^^^'^  "^"^^  * 


iplete  command  in  our  statutory 
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powers  over  the  \\orkshoi.s,  as  such  ;  wv  have  ennn)l( 
connnanfl  over  every  niaejiine  in  tfie  workshoj)  •  a 
wlien  y<Mi  set  out  t(.  undertake  this  task  for  us  l'  wji 
you  to  renieniher  that  if  ycu  experience  dithcultv  \m 
anybody  you  have  the  most  ani}.Ie  j.owers  through  t 
Muiutions  Oilier  and  under  th('  Deieneeof  the  Realm  A 

Whv  (hd   we  ask  i(.r  these  j.o\\ers  ?     Not   because 
thought  eiiL'ineermg  firms  were  unpatriotic.     It  is  becai 
the  possession  of  these  powers  saves  time  which  woi 
otIierAMsc    be    necessarily    eonsunied    in    persuasion, 
saves  a   breakdown   which   might   occur  if   von   liad  a 
obstinacy  or  stupidity  r.r  selfishness  on  thf'  part  of  a 
imhviduals  y(,n    have   lo   dral   with.     It    will   be  }'eli,j 
tor  the  best   employers,  and   1  am  j)erfectlv  certain  tli 
Ihey   Will    find    it    most    serviceable   when  'thev   come 
organise  this  countw  '  5 

The  Part  of  Lahoxr. 

Now  1  come  to  the  part  ol  labour,  and  here  a<'ain 
must  speak  (piite  frankly.  It  is  no  goo.l  my  occui) 
uig  this  post  unless  1  am  allowed  to  spVak  qui 
Irankly  to  employers  and  workmen  alike.  Tin  ci 
l>loyers  are  now.  under  the  Defence  of  the  Realm  A( 
piiictiealiy  subject  to  conii)lete  State  control  for  industri 
puiposes.  It  we  are  to  make  the  best  of  our  rcsourc 
t.  .r  w  inning  aiul  lor  shortening  the  War,  the  same  pnneipl 
must  extend  to  the  whole  field  of  industrial  organisatio 
\\hetlKr  it  l-(  capital  or  labour.  There  must  be  but  01 
reservation  :  that  the  State  control  of  labour  must  endu 
lor  the  benelit  of  the  State  and  not  for  increasing  tl 
].rf>hts  oi  any  industrial  or  private  organisation. 

With  regard  to  labour,  two  things  are  essential  to  01 
eticienex.  and  to  the  e  f^iciewy  of  the  organisation 
Ihe  first  IS  tl-at  we>  must  increase  tJ>e  mejbilitv  of  laboui 
and  the  sere  iid  is  that  we  must  have  greater  subordinatic 
in  labe.ur  to  the'  directi'.n  and  control  of  the  State. 

IJoiv  France  vict  her  Aads. 
l\n>v  conditions  thev  have  secured  in  Fran"^      Wh= 
J  am  attimj.ting  to  do  now  as  Munitions  Mims:er\vi 
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pnuticallv    (hnw    in    Franco    in    Scpfcnihcr    or    Octobrr. 
'I'lic  IcadiiiL'  spirit  in  tliat    leliii-vcmont  was  a  very  clever 
y<.iiiiL'  Socialist   deputy.      He  was  not  then  in  on"ie.>.  and 
\\l;,it    lir   did    was   not    a-   an    odieial   of    the    State,    I)nt 
lunly  ,■,,>    a  patriot    w  lio  felt    that   this  was  a  ti>.'lit    for 
dcrnnriMtic  lilierty.      He  ..r^anised  all  the  trreat  woNvshop. 
..t  I'raiu't      at  K^a^t.  he  too|<  a  very  leadinir  nart  in  doiny 
M>-  a':d  I  am  verytdad  tosay  that  t  Iieyhavr  now  pra.tieallv 
-i\(i,hiin  .  xictly  thesat:  .'pi.st  a.s  1  hold  in  this  eoiintrv 
II.'   had   one   L'nat    a-lvantaue  over   nie.     All    the   ]a,})onr 
II!   KiaiK-.    is  ai    th"  disposal  ot   the  State.     That   is  .lne 
.1   courx'.  to  their  law  with  re<fard  to  national  serviie! 
I  luhr    tliat    law    workmen    can    h«^   sent    either   to    this 
If   lo   that    factory,  accord  inti   to   the   Minister's   view  as 
I.)  where  they  can  he  most  nsefnl  ;  thev  can  he  <:rouped 
.aid    concentrated    exactly    as    is    most    serviceable    for 
the     pnrpoM-    of     prodncinu     the    greatest     nnmher    of 
niacl.iius   and    of    ninnitions   of    war.      In    Ita!y   all    the 
r!ia^!.  rs   and    workmen   alike   are   compI(>tclv    under   the 
("ntr.:l  and  direction  of  the  State  durin-  the  })eri<Kl  of 
th(  war.  as  completely  as  their  comrades  in  the  trenches. 

T//e  F(tnl/.-<  of  our  Sijftteiii. 
I  will  tell  you,  (piite  frankly,  \\hy  it  mav  be  danizerous 
to  depend  entirely  upon  the  continuance  "of  our  jiresent 
conditions.  We  have  a  urcat  \oluritarv  Armv,  the 
ii  cat  est  voluntary  Army  the  world  has  ever  t^u-n.  It 
nuiiil>ers  millions,  but  it  has  taken  len  months  to  enlist. 
We  cannot  alToid  ten  months  to  enlist  tlic  <_rreat  industrial' 
army. 

Aiinth.r  p(,int  I  wish  to  put  is  thi-' :  Under  i^rcscnt 
conditions  men  have  enlisti'd  who  would  have  rendered 
better  services  at  home.  Men  have  not  enlisted  who 
\\"\\\d  have  ren<lercd  very  much  better  services  at  the 
i'oiit.  I  am  told:  "Well,  but  you  can  stop  this  by 
preventing  men  cnlistinLf  from  works  where  their  services 
aie  iv.juired."  You  cannot.  1  am  told  that  some  men 
have  insisted  upon  going  to  the  front.  They  .sav  :  "  We 
aiv  not  Loiug  to  have  it  Mij^j^esieri  to  us  that  we  are  greater 
'owards  than  our  fellows,"  and  they  have  iasisted  upon 
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going.  You  want  oonipulsion  in  this  c.ise  n-.t  tD  s^ad 
men  to  the  front,  hut  to  prevent  men  from  <'(>in.r  to  the 
front.  ^ 

The  Meaning  of  a    Voluntary  Army. 

And  you  must  remember  this.     The  voluntary  armv 
you  have  at  the  front  e.msists  of  men  who  have  pWo\\ 
their  movements  under  the  eomph-te  dirrctiori  of  those 
who  repres(>nt  tlie  State.      Their  time,  their  movemcuH 
their  (hreetion,  the  very  loeahty  they  are  in,  are  cho...,; 
by  tlie  ofiu    rs  of  the  State  ;    their  very  lives  are  at  th- 
dispo-il  of  the  State.     That  enables  thos(«  who  reprcsmt 
the    State    to    eoneentrate    them,    to    order    them    to     i 
position   where  they  can  render  the  greatest  service   to 
the  State.     That  is  what  a  voluntary  army  in  a  military 
sense  means.     I  am  sorry  to  say  it  does  not  mean  tha't 
industrially.     The  regulatiims,  the  customs  an.l  practices 
which   may   be  of  great  service  and    F)robablv  of   ..reat 
service  in  times  ot   peace,  are  utterly   inapplicable'' and 
out  ot  place  in  the  terrible  urgency  of  \\ar. 

The  EriHsfpd   Wnr/n/Hn}. 

The  enlisted   workman  cannot   choose   his   hjcalitv  of 
action.     He  cannot  say,  "  I  am  quite  prepared  to  i^dit 
at  Neuve  Chapelle,  but   I  won't  fight  at  Fcstubert,  a""ur| 
1  am  not  going  near  the  place  thev  call  '  Wipers  '  "     He 
cannot  say,  "  1  have  been  in  the  trenches  ten  hours  and 
a  halt  and  my  trade  union  won't  allow  me  to  work  more 
than  ten  hours."     He  camiot  say,  "  You  have  not  enou-di 
men  here,  and  I  hax  e  been  doing  the  w(,rk  of  two  mc-n 
Aly  trade  union  wont  allow  men  to  do  more  than  my  oun 
share.        The  veteran  who  has  been  seven  years  at  th.^ 
job,  seven  years  in  the  army,  carft  say,  '-'UIkj  is  this 
tellow  by  my  side,   this  mere   Hedgliny  ?     He  has  onlv 
just  a   few    weeks'    training;    it    is    against    mv    union's 
regulations,  and  1  am  oil"." 

"  The  Houf>e  on  Fire.'" 
When   the   house   is   on   fire,    questions   of    ,w.,.no,i,.,.,. 
ot    precedence,    of    etiquette,    of    time,    and    division"'of 
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hii.|ur  disappear.  Vou  ciuuu.t  say  that  vou  are  not 
liable;  to  s<TVin>  at  t\mo  c.VI.,ok  in  the  moVniim,  if  the 
!.i-  IS  i)r..reediii<r.  V...,  don't  c-hooso  the  hour-  vou 
cii.m.t  arjiue  as  to  whoso  duty  it  is  to  carrA-  the'water 
burket  and  whose  chity  it  is  to  tip  it  into  the  craelding 
tnniaee.  ^  ou  must  put  the  fire  out.  There  is  only 
"uv  way  to  do  that.  That  is  everythin;,.  must  ^ive  waV 
to  duty,  ^ood-fellowship.  comradeship  and  determination"- 
vow  must  put  the  whole  of  your  strength  into  obtaining 
viefory  for  your  native  land  and  for  the  lil.erties  of  the 
'.v<)rl(l. 

yeu-  Methods  XecdcL 

\\\-  have  been  emleavourin-i  to  conduct  a  war  a-'aimst 
;h'most  formidable  antagonist  that  ever  attacked  human 
i'laitics.  with  the  ordniarA',  clumsy,  unhaudy  weapons  of 
I-acc.  \un  may  as  well  .semi  our  men  to  face  shrapnel 
.uid  how.  zers  armed  with  picks  and  shovels  as  to  «o 
hrou.h  the  war  ^^,th  your  industrial  armv  um.rganised 
'M^'lT^^l  Hud  armed  merely  with  the  weapons  of  peace 

c.  l!tV  r    ""^  •  ••^f^I^^i^^^l^^-     '^'''^'    ordinary    methods    of 
o.nt.oNcrsy  are  inapplicable.     Party  politics  are  gradually 
^un,slnng.     \\  e    hear    occasionally  *  a    hngering    growl 
H-^;     JVC  are  all   looking  forward   to  the  dtvs   when   we 

■'      Inar   the    roar   of    the    party    politiciaii    again.     It 
Hh'  a  proof  that  peace  has  returned.     I  amiiot  sure 

Mt     he  same   men   will   quarrel   with   the   .same   men  ; 
a  lact.  I  am  fairly  certain  that  thev  will  not  ;  but  I  hope 
;t  inav  h,  that  ^lien  the  hour  for  n^const ruction  comla 
t.l   ^  111  be   or  the  State,  all  will  be  f.,r  the  nation. 

r< ,  nt rv        1     ''*'  ^"  ^''^^•^'  "^^^-  conditions,   make  a  new 

;n        and  a  new  land,  and  we  ..hall  want  ali  of  vou, 

;     ;    i;^  a  very  bricklayer  with  his  trowel,  to  be  working 

l'"^'-  to  be  crushed.     Time  is  es.sential.  ^ 


It 


"  We   Will  See  You  Thrwcghr 


iircir  iwn,...  *i  "  ^^'''^''^  »"'^**^^*  t-verybody  reaii.se  the 
threat  l.s.^ues,  the  ,-reat  dan^^^Ts.  of  the  strur.gle  we  am 
"^^'ag-1  .n,  there  would  be  but  .  no  cry  fromfverv  L.'" 
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to  tiio  (lovcrnniont.  It  would  bo  this: — "('(nuiace 
yourself  as  to  what  actif»n  is  necessary,  take  it  holdlv, 
anrl  we  will  see  you  through."  If  tlie  count ly  is  not 
prepared  for  that.  (h<n  let  us  jso  to  the  nearest  (Jernian 
internment  camp,  pick  your  tueu  and  si-iul  \hvu\  as 
a  deputation  to  the  Kaiser,  aiul  say  on  behalf  of  (Jreat 
Britain  :  "  Wv  fender  you  our  deepest  afxtlo^ies.  W'c 
arc  sorry  we  have  sinned  airainst  the  ^q-eat  monan-h 
of  the  world.  What  jxiiance  wouldst  thou  inllict  up(Mi 
us  for  our  transgressions  (  " 

We  will  gladly  endure,  saciifico  everytliin^'  for  the 
pur{)ose  of  winninjj;.  Let  us  do  each  what  we  can.  If 
those  in  connuarul  thought  1  could  he  of  me^ter  service 
shouldering  a  rifle  in  the  trenches,  I  would  uo,  and  .so 
would  you.  if  \\('  eoidd  he  of  greater  service  in  ttie 
lunnhler  duty  of  filling  the  shell  which  is  to  protect  the 
lives  of  our  men  and  win  the  victory  for  Britain,  we 
would  do  that.  Thos»  who  are  responsible  for  the  Govern- 
ment of  this  country  have  chosen  to  think  that  I  could 
render  bett(>r  services  by  stepping  down  from  the  very 
exalted  ofTice  that  I  held"  in  order  to  take  up  this  ditticult 
and  onerous  and  anxious  task,  and  in  this  capacitv  I  am 
come  here  to  appeal  to  you  to  stand  by  our  country 
when  it  has  risked  dangf^r,  risked  its  honour,  risked  its 
life  in  the  most  chivalrous  cause  for  which  anv  nati(jn 
ever  went  into  battle. 
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Tin;  situation  is  a  serious  one.     It  i.- 


as  irrave  a  situ- 


aliiui  as   this  C(juiitry    fias   ever   hern   confrDntcd     with. 


arc  great,  the  perils  are  ^reat,  and  not  hi 
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erv  man 


ive 


The    issues 

ran  pull   us  througli  but  thi'  united  elTort  of  ev 

in  the  British  Empire,     If  you   h)ok  at    what   our  br; 

felk)\vs   are   doing   at    the   front,  you  ean  see  the  |)eril.s, 

the     trials,     the     privations     which     are     facing     them 

there,    and     (hey     are    enduring    it     without    tiinching. 

Never  in  tlie  [listory  of  this  country  have  our  men  sijown 

greater  courage  and   endurance  than   tliey   liave  during 

this  war.     They  have  done  all  you  can  expect  of  mortal 


men.     We  who  are  comf()rtal)Ie  at   1 


lorne 


f 


ree 


:om  nri 


vations,  free  from  danger,  let  us  each  of  us  do  his  part 
a-  nohly  as  those  heroes  of  ours  are  doing  theirs  at  the 


would  be  horrible  for  us  to  think  that  tl 


lose 


front.     It 

who  fall,  fall  through  our  neglect.     It    would  be  a  still 
more   ghastly    reflection    to    think    that    those    who    fall 
have   given   their   lives    in   vain    through    any   slackne 
or  seliishncss  on  the  part  of  any  one  of  us  in  this  land. 


S8 


77/ e  Spirit  of  Germami. 

\^  hat  makes  Ciermany  a  formidable  enemy  is  not 
merely  her  preparation  for  war,  it  is  not  .uerely  her 
organisation,  potent  as  that  is,  but  it  is  the  spirit  of 
every  class  and  secHon  of  her  population.  They  are 
all  subordinating  everything   to   the   one   great   national 

>poecl.  iJplivere.l  at  Liveri)ool,  on  June  14th,  1915,  during  a  visit  to 
Lancashire  f<jr  the  purpose  of  organi.sing  the  engineering  rosouro.,'3  for 
the  manufacture  of  munitions  of  war. 

Ill 


wh 
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purpose  of  winning'  victory  for  tlicir  Fatliorlan*!.    That  i- 
tlie  least  wo  can  .lo  in  this  country  U>i  our  land.     I  luive 
never    for    a    nionienl    douhted    where    ultimate    victory 
would  he  ;  nor  have  I  ever  under-estinuited  the  ditliculties 
Hut  althou^di  1  have  never  douhted  where  victory  would 
rest,    nevertheless    I    know    that    victory    will    come    the 
sooner   for   recc^'nisin^    what    the   dilH('ultie.s   are      Vou 
cannot  remove  diniculties  without  facing  them,  and  vou 
cannt.t    face   diniculties   without    seeing'   them;     and  'the 
business  of  a  Miiustcr  is  to  point  them  out.  and  then  to 
aj)peal  to  every  section  of  the  cotnmunity  to  assist   the 
(iovernnicnf    in  overconiinL'  the  olstacle<"in   the  way. 

T/ie  11(1  p  (,J  Everyone. 

At   this  moment   we  want  especially  the  help  of  those 
lo   can    contril.ute    to    the   increa.se   of   the    output    of 
inimitions   and   equi[)nient.     We    want    the    hch)   of   the 
employers.     We    want    the    hel{)    of    the    workers.     We 
want  employers  and  workmen  to  feel  their  responsihility 
m  this  T)iaftcr.     It  is  my  intention  to  utilise  as  much  as 
J    possil.ly   can   the   business   brains  of  the  commmiitv 
1  hope  to  get  their  assistant— some  of  them  at  my  elbow 
in  London— to  advise,   to  coun.sel,   to  guide,   to  inform 
and  mstruct.  and  to  direct  :    but  I  want  the  help  of  the 
busuiess  brains  in  the  localities.     This  is  no  time  for  the 
usual   methods  of  doing  l)usines.s  with   the  (Jovernment 
I  am  assuming  that  Covernment.'^  in  the  past  have  done 
their    business   in    the   most    perfect    way.     This   is   not 
a  time  for  the  usual  roundabout  methods  of  Government 
business.     We  must   trust   busines.s  men  in  the  localities 
to   organise   for   us.    to   undertake   the   1)usiness   in   each 
particular  locality  on  our  ixlialf. 

Le^^s  lied  Tape. 

We  want  to  su.=pend  during  the  war,  not  merely  trades 
union  regulations,  but  .some  (lovcrnment  regulations 
too.  We  wan'  rifles,  we  want  guns,  we  want  shells 
fuses,  ^  chemicals,  explosives.  There  is  one  thing  we 
want  ]e^s  (iian  usual.  an(i  that  is  [\o(,\  Tape.  It  takes 
such  a  long  time  to  unwind,  and  we  cannot  sj)are  the  time^ 
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I  li.rof<.r(  the  first  thin^  f  am  KoiriK  to  ask  von  to  do  i. 
t.  ori.'anis|.  for  yomMvcn  in  this  locality,  arid  in  evrrv 
ntlur  locahty,  thi-  onKiru-mng  rosoii rocs 'for  the  p.irpos'o 
-f  .•.^^i.Mu.u  the  (Jovornn.ont.     V,,,,  know  hr.t   ^^L^   von 

.'M  do.  I  know  the  rt'sonrrofnlnrsH  of  thr-  vuiiuu-vr'^  of 
tf.H  ronnty  I  know  as  the  Lord  Mavor  has  ain-adv 
j.on.cd  out  the.r  adaptability.  I  want  vou  to  come 
t-'_'ct  icr  and  form  yonr  oun  committee  of  mana-cn.cnt 
.'Md  havitij:  .lone  that.  oM:anisc  amony  vonrs-Kcs  the 
.  nL'inccrm^^  rcs..urces  of  the  locahtv  with  a  view  to  pro- 
'Hu  m;:  the  ^Tcatcst  result  in  tlu-  way  of  hclpn,,,  nnr 
-a!!,u.t  forces  at  the  front.  Tliat  involves  a  pn.d  deal 
M".e  conh.lence  and  trust  than  nsnal.  We  have  no  time 
"  en  thn.n^di  the  same  processes  „f  examination,  of 
■ar-L'annnu  ns  you  usually  iret  in  the  matter  of  (J.-v.-rnment 

:  ;"•■"?,:.•  ^^.''''^v''^''" '" '^""''  '"""^  ''^'  ''•""'  ^^''''  pn.mpti- 

■;•'■■•  Ifiat  mvolves  our  trusting  t<.  the  infegritv  to 
ju-  'valty,  to  the  patri.,tism  of  the  l.usiness  men  io  do 
'"•  I'csi  for  MS.  and  do  it  on  fair  terms. 

A  Biisinff)^  for  All  of  Us. 

1  uant  you  to  regard  this  as  your  business  as  well  a- 
'  iH-'.      1  Ins  IS  not  a  (iovernment  entering  into  negotiations 
>\ith    you.     \ou    are    the    rjovernmenf.      Yen    have    an 
interest  m  this  concern.     It  is  y„ur  concern  just  as  much 
'js  It  IS  ours.  an<l  J  wan;  vou  to  help  u^.     This  is  a  business 
I":   all  of  us.  and   we   uant  everv  business   man  in   the 
;  ""^"Kinity  to  give  hi.s  very  best  to  help  the  Old  C'ountrv 
'hrouL'h  m  t  us  great  emergency  and  crisis.     That  mean's 
.la    you  will,  as  soon  as  you  possibly  can.  ^vt  vour  com- 
n|ittce    of    management,    and    through    that    committee 
<■     management   organise  your  district   for   the   purpose 
-f  producing  such  material  of  war  or  such  other  component 
puts  of  any  particular  material  of  war  vou  can  help  u< 
^"  produce.  "  ' 

"  God  Help  Labour."' 

I    would   make  the  sam.e  annp.",)   in   Lj.i,f,,j-      t   , 

tlK-m  also  to  feel  that  this  is  their 'businessrShouid  Ger- 
'"iny  win.  God  help  Labour.     It  wiU  come  out  of  it  worst 
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of  nil.  The  victory  <>f  (Icrrnany  will  he  t\u>  victory  f>f 
tJM'  worst  form  of  iuitocracy  that  thi>  wutM  ha-i  ><c«mi  for 
many  a  ci-ntury.  'riicrc  is  no  section  of  the  ciJiiimuiiitv 
that  has  aiiythiMi^  Ukr  the  interest  in  overthrowing' 
this  m  lltary  (  istc^  that  Lahour  has,  jind  the  niore  thev 
realise  that,  (lilHciill  ics  will  vanish,  ohsfacles  will  yo, 
and  hickerintrs  ami  sIa<Uness  will  disapite.ir  ;  and  we 
shall  have  them  workinii  as  one  man  to  help  us  to  win 
a  fiium|ih  for  democratic  free  (JoverrunenI  against  the 
autocratic  systems  of  (iermany  and  Austria. 

'I'radf.'i   Union   JiCilrirtions. 

I  have  had  the  privile<.,'e  hotii  yesterday  and  to-dav 
of  meetinj,'  sunie  of  the  leading  representatives  (»f  Labour 
in  Manchester  and  Liverpool,  and  let  me  say  this,  as  fir 
as  the  otlicial  representatives  of  oruanised  labour  arc? 
roncerned  we  iiave  had  nothin;^  hut  help.  The  dilHculty 
has  been  when  you  j^et  beyond.  I  am  not  saying  a  word 
about  Trades  I'nion  re^'ulations  during  a  period  of  peace. 
1  have  no  doubt  they  were  essential  safc-!iuai<ls  to  protect 
Labour  au'ainst  wliat  otiierwise  mi^ht  have  been  a  serious 
interference  with  their  rijihts  and  with  their  prospect.s. 
But  as  1  have  already  pointed  out  to  you,  CJovermnent 
rcLTulations  have  to  be  suspended  during  the  |.  i-xj  oi 
the  war  becaust>  they  are  inap[)licalile  in  a  time  of  ur^encv. 
The  same  thing  applies  to  many  Trades  Union  regulations 
and  [)ractices. 

The  tirst  1  sliouM  like  to  call  altention  to  are  tho.se 
rules  which  had  bei'ii  set  up,  for  very  good  reas(jns,  to 
make  it  ditlicult  for  unskilled  men  to  claim  the 
position  and  tiudits  of  men  who  have  had  training.  That 
is  the  S.I  me  in  every  profession.  1  juippen  to  belong  to 
about  the  strictest,  the  most  jealous,  Trades  Union  i.i 
the  world.  If  any  unskilled  man — and  by  an  unskilled 
man  we  mean  a  man  ■who  has  not  paid  our  fees — if  any 
man  of  that  sort,  however  inteiliger.t  he  was,  tried  to 
come  in  and  interfeie  with  our  bu>iness,  we  wouKl  so<>n 
settle  him.  iJut  if  during  the  period  of  the  war  there 
were  any  pariieulai  u>e  lor  hiwyers,  if  you  found  lliat 
upon  lawyers  de{)en(kHl  tiie  success  of  the  war — 1  know 
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it    t«'(|ilirrs    ;i    i.rn()(l    deal    of    i  I!l.i;4iliaf  iotl       rvcil    MlV    Ct'llli' 

iiii.i.'iii.ili.iti  will  liunlly  attain  to  tl.af  r\  iltrd  liciir|ii 
'  iif  if  tliil  wire  [lossihic  fo'  i  nioin'-nt.  ilo  voii  sufinosp 
lliiit  (•\cii  tlir  Iiirorpor.if ("I  Law  Socirfv.  the  <_'r'r,il('sf 
ami  iiiii  rowf'f  of  all  Tt  ilc-^  l'moii>.  'oulil  -i.uhI  in  the 
u.iy  of  III  iiiL'iiiL'  in  out-i.if  hclj)  in  o|/l,r  to  iii.i'ilr  ns  to 
lift  t lifoii'jli  our  work  '. 

"  ll,}nx   Ihr^e   R„}rs  !  " 

Til'-  -  mic  tliiriL'  applii-s  hnc.  If  all  flu'  -kilN-d  (MiLrinccis 
in  tt-i-  (  oiiiitiv  were  turncil  on  to  iiioilncr  wl.at  i-^  if.|tiii('il, 
if  yoii  l.roii'jlit  li.ick  fioMi  the  front  cvcrv  ••nuinci'f  who 
liihl  l>cfi!  i.riuitf.i.  if  yon  woikcd  thcni  to  the  nttni-t 
limit-  i.f  Inuna?)  cniinr'an'c.  yon  lia\c  not  cnniiLrli  l.ihouf 
i'\cn  t  lien  to  [  nod  nee  all  we  an*  j^oini.'  to  ask  yon  to  produrc 
diiriri'_'  tlic  nt  \t  fm  months.  ThiTt-loic  \\c  inn-t  appeal 
to  till'  jiat  riot  i-tn  of  tlio  nnions  of  this  connlrv  to  rrjax 
tli'sc  p;iiti(|il;i|-  lilies  id  order  to  eke  out,  as  it  weie.  th.- 
skill,  to  make  it  _">  as  far  as  it  ])os>il,|y  cari  l'o,  to  cnilile 
11-  !"tnrn  ul  the  necessary  mnnilions  of  war  to  win  a 
real   ;ind   s|ieedy   irinmph   for   our  eojintiy    in    thi-  ureat 

str'iliu'ie. 

II  ii/iitn    in  Shell   Fartmie.i. 

Till'  .-atiie  thin^r  applies  lo  the   uorK  la   women  in  the 

factoin  >.     Thei'e  is  a  -s 1  deal  of  uor.k  now  done  by  men, 

and  men  only,  in  this  eoiiiitry.  uhieli  is  done  in  I'Viince 
at  the  pr.  ...  rit  moment  in  shell  factories  by  uorjjen. 
Uhy  i-  that  '.  They  have  noi  eiiotiLdi  men  to  i;o  round, 
'i  he  iiicii  are  working  as  hard  as  they  can,  for  as  Ion" 
honi^  ,1-,  they  possibly  can,  but  in  sjule'of  that  they  could 
"*''  '"I'll  out  a  suHicient  number  of  shells  ami  other 
inatcii:d  oi  war  without  doling  out  a  trood  part  of  the  work 
to  women.  If  there  are  any  t:.ide  union  rcLrnlations  to 
ptevent  the  possibility  of  that  beiic.'  done  \i\  this  .-oimtrv. 
I  hope  that  during  the  period  ot  the  war  these  will  be 
SUsptiided. 

Sloii-itxj  iJoirn  of   Work. 

Now  I  am  coming  to  another  thing — and  I  am  here  to 
talk  (iuite  frankly  ;    it   is  verv   much   better  to  do  so — 
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there  must  bo  no  deliberate  slowing-doun  of  work  I 
fmve  had  two  or  three  very  ,.aiuful  ease,  put  before  me 
()n<'  vas  roni  an  arsenal  upon  wliich  we  were  absohit.lv' 
.Impendent  or  the  material  of  war.  There  was  a  ski  h.] 
workman  there  who  worked  very  hard  and  who  earned 
;^  PhkI  Cal  of  n.oney      }f,.  was  doinj.  h.s  dutv  bv  the 

hi  .       Ill     T^  '''""^'^  *''*'^  '^  ^'^"  repeated  that  oifenoe 
e  ^^ou  ,1  be  dnven  out.     ]  am  not  quite  sure  that  he  wa 
not   actually   dnven  ont.      The  same  fhinj,^  happened  in 
ano  her   aetory.     Now  in  the  period  of  wa^  thiVis  real   • 
.ntolerabi,..      \\  .  eannot  do  with  it.     We  eannot  anord  ii 
I  Hay  atjam  there  may  1...  reasons  rhat  a  policv  of  that  >.orf 
should  hv  .-uiopted  „,  a  period  of  pcvuv.      I  am  ex,,ress  m 

"o  opiu.on  about  that.      I  an.  simply  stating  the'  fae      J 
h.s  i)artieular  emergency,  ami  I  am  sure  that  the  ehiet 

Uun-   m      H.s   emergency   is   tliat    evervbodv  should   pnt 
orward  all   his  strength   in  order  to    help  '  the    co mitrv 

through.     Therefore  1  do  hoj.e  that  whatever    eg  1. 

whatev(T  practice,    whatever   custom    there   mav  n 

existence  at  the  present  n.oment  which  interferJ.s  in  the 

slightest  degree  m  the  incn-ase  of  war  material,  .he^-  wi  I 

be  suspended  durmg  the  period  of  war. 

A  Cloveruiitent  <lunrantee. 
We    have   given   our    undertaking   as    a   (Government 
and    that    undertaking    has    been  Inherited    bv        new 

(sablislied    by    Jrades    I  nion   action    prior   to    the   war 
will  be  restored  exactly  to  the  position  thev  wer?  w  en    he 

V"e;r::dv"ar /"■  -"  *'^  ^oven^nent  is  conc'nld 
\^o  can  ml}  ask  for  a  suspension  of  these  regulations 
during    the    j-enod    of    the    war.     Afterwards    the   same 

"  A'o  Room  Jnr  'Slackers.'  " 
The  lives  of  our  men  at  the  front  depend  •  the 

amount  of  var  material  we  are  able  to  enniT.  th.       :,.    ' 
success  aci)cnds  upon  it.     Even'bodv  ougiit  to  dc 


f^^otom«MAi 


I 

■.J 
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-  I  iiM  ot  the  sUokf  rs.  I  only  want  to  uct  rid  ,>t  thrir 
^larluHss  and  u.  really  nu.st.  In  this  war  overv  cou  A 
i>  drni.uuling  ;us  a  matter  of  ri.dit— not  -is  l  J.^1  \ 
apppl-  Torn  every  one  of  its  en-^-n '  Lu^;^  "  dd  do 
.-  -M.  and  that  ,s  one  of  the  problems  w  L  u  ''h  w' 
';^^'  tn  deal  ,n  th,s  eountry.  It  ouuht  to  he  esta  ,  i  laVl 
•i>  .uu.  of   the  essential  duties  of  eiti/.enshi,.    th   t     ver^^^ 

;.-^;^.o.;M^put   h.   wh.^^^ 

'■  A  Greater  Britain:' 
Wr  are  en-a-cd  in  the  -reatest  striK^de  this  cnntrv 

..';.■;,'"'«"  tl"-  «ar  ,s  over  will  be  .  (Irc-alcr  BHuiu',;.:;; 


■"*'a-Lt..,««^^._. 


« 


Til  vr'iKi;    XIII 
uii:    \ppi:ai,  'id  nii;  wnin-c-iKir '■   (iii) 

1  ii.wi:  lior  cotiM  iinc  t,,  ,!(livrr  a  >jk'<'('!i,  l.nt  ((»  do 
''iisinf>s  :  thr  tun  thifiL'-  aiv  nnt  always  (jiiili  the  same. 
W'v  lia\.'  in.  1  li(  ic  t(,  (||v,;i...  \\.j.  all-iiiip.ataiit  question 
"{■  MippluiiL'  out-  ai!,ii(v  in  the  licj.l  wiij,  ;,  sufliciciuy 
<'!  sla.t  ami  .-iifli  t(>  <  iiallr  tin  iii  t(.  face  t)i<-  foi-  on  ((jual 
•■""'  sii|HTin!  ttrii!>.  \'(.a  ;i!c  icprc-rtitiiiLr  t]i(>  o-nat 
iii.uin.'.MiiiL'  tra.lo  ..f  >Miii|,  \\;,1,,..  aial  i  am  vcry'glad 
tliat  i.oth  <  ajMtai  and  I.mImmh  me  n-prc  stait cd."  Last 
wrfiv  1  \i-itcil  Lancashire  to  make  tlie  >am(  apj.eal.  and 
I  am  delimited  \u  tell  ya;  t!;,!i  tlie  ii>(,(.ns,  was  of  llic 
lii'ist     LtatdyioL'    eiiai'aeur. 

lircni'itn.ij    ',  ;     <,,nil,     Waifs. 

Lanea^lli!•t  and  >outh  Wales  have  both  given  tiie  most 
Fn-aetieal  <lemon>t latinn  <,f  tlie  pati'iotie  si-niinieiit  winch 
tdls  tiieii'  hearts  in  the  mattei'  ot  re(  rnitinL'.  Lancashire, 
very  hugely  under  t!ie  leadersliip  of  Loid  i)erl)y,  has 
turned  out  a  superli  army,  which  has  already  contril.uted 
LM-eatiy  to  the  (lisplay  of  jieroisni  which  has  no  example  in 
the  history  of  any  land,  and  of  which  we  read  from  day 
to  day.  As  to  Soutii  Wales.  1  h.ive  just  had  the  figures 
tor  (^;iamorganshire  and  M.jnmouthshirc.  They  are  reallv 
startlinir  when  you  think  that  less  tlian  a  year'ago  jjcojde 
\slu»  did  not  know  us  said  we  were  the  leas't  military  of  all 
nationalities  in  the  Empire.  'J'hey  did  not  know  iiow  we 
could  fiLdit  when  it  was  f.»r  anything  which  we  reallv 
lielieved    in.     ( damnrgansliiix'    has    recruited    a    total    of 

'  Sporch   tiolivorcrl  «t   CnrdifT,  June    lltl..   1915,  on   flio  occa.'^ion  of 

ft      visit     t  "">     fircnT'ico    tlio    ..»!.- 1  ....1.,.; . .    . ,..,..    -,f    w     ,.*l.     11*^1  i"  .1    . 

■-     •■        - (  ' '•- -   ■-■:    ■■-■■-■.■.:•     ;;  uivs    j;^r    llii: 

I)uri><)st'  of  mtinufucturinp  iiuaiitiutif;  of  war. 
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*.r.!n..  „;,  tr,    late.     Monrn.„.f  hshirv  ha.  n  ..,„itr,|  a  t.^tal 
"f     IV(.(>N.       .hose     two     ,(.:,nti<'s     t(.L:..flur     have     sent 
NMM.N  uwn  In  Ok-  varir.us   i,ran<  Ik-s  <,f  the  Arnu       Thr 
I.n,'.ilation  of  (;  a.nor^anshirc  is  I  .houM  s.n.  ah.'-ut  one- 
fifili  of  that  of  London.  an<l  yd  it  ha.>  r.  .ntHl.ute.l  (iS  HtMi 
uu-u  tu  the  A.in>    m  the  ••oiuse  of    th<-  last   ului-   or'ten 
;ii"i.ths.      It, .-it  IS  a  j.mof  that   it   i^  not   neees>arv  for  me 
'n  .^l-no  anv  t,me  ir.  endeavoiinn-  to  arouse  the  patriotic 
^lui!    o     Ihi-   rnvwr  of  (he    iiiiii^h    Ki.,,,irv.      It    is   here 
t  ha-  ahva.ly  .'.een  stirred  un.     It  has  ,riven  thi--  eonerete 
'-  'f.  nw,   merely  of  its  earn.'stness  and  sin.-eritv.  hut  of 
=  V  ;■;'■'  jl'-'t    It   reahses  that    (he  honour  and   Hf-  of  th- 


'MM-ii  Linpne  are  at  sfak<'  in  tliis  ^'reat  stniL'-l.-. 
Api,i-il  for   S.,j,j;f,rt  of  Uu    Annlos. 
A.y  appeal  now  is  of  a  dille.vnt  eharaetei'  •    ,t   ,.  ,.,,(  f, 
'  i'H..  ...en  :    it  is  for  support  of  the  men  ^^..  h.ive  s.-nt  t, 

M' front.  (.,ve  them  every  help  and  enal.je  then,  lo  win 
M-tory.  ,  ,s  y„„  and  men  like  von  in  evrrv  t.art  of  the 
'■'"i'i;ry  uho  ean  do  it.  and  \,)ii  ,don.  .  ' 

1  have  no  douht  you  are  readin-  verv  e]o.s(>lv  your 
!-A-l.aiHr.  with  i!s  daily  and  lH.,nlv  ■r..,„rd  of'  the 
v.ir.  Ihese  men  we  have  .sent  from"  (damor^ran^hire 
and  Mo.unoi.thsh're  and  other  parts  of  \\,,|,..  h,,ve 
«i""<'  t  ,..,r  ,lutv  with  a  valour  whi.  1.  i..  almost  without 
''N.'.nple.  m  the  hi.^tory  of  even  this  t/aiLint  little 
-"""v.-  and  they  have  paid  their  toll.  Man  a 
^■•i'.v  '"  ^o'^th  Wales  has  beeome  a  vallev  of  "the 
■'■"i'»\Ns.     Ue  are  sendmnr  more  men  from  Wales  as  well 

-  to  ^ive  them  every  support  in  our  power  f o'cnahlo  them 

;»erely  to  wm,  but  to  win  throu.di  if  thev  ean  with 

hvc^s.     V\e    want    these    n>et,    not    merelv    to    win 

Mth    us   n.   the   vutory    uiueh    their   valour   has 
^•'i'tuicd.     J  hat   IS  what  you.  and  vou  alone,  can  do 


n 


The   W'orl:  of  the  llujh   E.rj>Io.^iv. 
ii    .■^tu(ii(.'d    the 


i»M lures  no  military  knowledge 


prot,lem    at    the    front  ?     It 


or  e.xpenenee  to  know  what 
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11  1-^.     Tnere  you  |,av.'  .Icop  trcnclios  with  harbc 
trout    uhich   you   cannot 
Hehmd    that    von    hav 


re  in 

you   arc  on   t        (,{   it. 

0   ail    sort-;    of   cuiun'te   an^l    stec! 


st'<-   till 


n purcmcnts  vv,  1.  rnachme  ^uns.  conceaIc<l  an.l  pro- 
U  ■U.l  I  ,,.  p,„,,,,,,  „  ,,^  ,,,.^^^  ^,^^^^._^  ^,^^_  entronchmentv 
to  Knock  tlicsc  crnplaccnicnts  to  pi^vcs  and  throw  (he 
mac  nrjc  guns  out  of  posit.o.i  so  that  the  foe  cannot  use 
'^".n.  tear  up  the  harhcd  wire  so  that  our  men  si.ail  have 
free  p-.ssacz,.  riL'ht  thiMuuh  to  their  enemies.  That  is  th- 
problem   of   h.uh  explosives.      V„„  ,,„>  supply  then     a     1 

lew;.'!:!';;  h^Jt!"'''''' "'" ""' '""  "■"•  ''^^  ^'^^'-^  ^^^'^  •'« 

Crire  onr   Mn,  tin  ir  ('hunce. 

n.af  i.suhyIhavecomehe:e.      I  want  to  .ce  that  tl.e.e 
.rave  fellows  get  a  fair  chance.     They  are  not  afraill- 
need  not  say  that  they  fear  nofhinu-i.ut  do  let  us  .dve 
them  a  fair  chance  for  a  fair  tii.d.t  !     1  have  not  ^h,^  fai„n.., 
<  'Hil.t  If  we  do  that  they  will  do  the  rest      When  t  ,• 

^^-;.  their  duty  and  ri;kin,tl.ir  lives  iMsV't^^^^^^^ 
for  u.  even  to  upset  onr  workshops,  disturb  our  businest 
and  put  ourselves  to  a  little  discomfort  and  inconvenience  ;' 
't  IS  a  small  thinu'  for  us  to  do  compared  uith  what  they 
are  doing,  and  1  am  asking  you  to  dl.  it.  ^ 

Sh(,rt  of  Shrll. 

of  ^\,c/l ''' U?  '^'^'■^">'.l''''"  '^>  "«^  the  uords-wc  are  short 
U      T   \  ^''.^'T  •^'  '''  '""•'^^  ^''^  ^t'  and  you  can  -Wve 
he  M^Z  '^m'"^;^  "^  the  business  between  you  ^nd 
worl    In  \»"n'tions  to-day.     In  France  tiie  private 

v^oivshops,    workshops    that     wen>    makin^    motor-cars 

nrm^'r  ^^"f  ^'^^i"^  ^-P^^  every  kind  of  ^Zo^; 
firm  m  l^  ranee,  liave  been  turned  on  for  weeks  and  niont  Is 
to  do  no  lung  practically  but  to  produce  this  very  cH  v 

ha^elo   ;:1t"'R"lTv!'"'  '"^''  ^"^''^^'^^  ^'-"---J  thev 
Ir.i.h.      They    hred    hundreds    ,.f    thou.sands    of   Vhese 
Tm    by   ;h!'r    ^-r-!,^-nches.      With    wliat    reJi^t 
mat    In    the  time  the   Freud.    ni.i.rr.lv.-l    .,..  *i...  ^v.,„^,- 
in.acho.s  i,.,l  l„.en  dos.roy.,!.  tlV,;  ■."nachiacVgu'.rc.mpla,;:: 


PhotonHHMH 
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n  .  Ml.  l,,Mi  hern  rr  orulM'lMK.l.  awl  tliov  niarcluvl  duow.rh 

li-  lust   lu.c  an.l  captured  it   uifl,  vcrv  litt'c  |,w^  nf  lit> 

I   "■  "It  yn„  to  help  us  to  ,lo  cxa^.tlv  the  same  thin-  for 

"iir  iiifii. 

Mf'hoi/s'   (if   Pr(>r,,/nt(. 

'n.'  n;  are  three  ,n<"tho(is  of  proe...-<linu'  in  onhr  to  do 
llx'  first  IS  that  you<I„,uldset  up  one.  two,  or  three 

:  '-nal  faetones  in  this  area  which  shall  do  noth.n-  hut 
•MM  .MH  shot  and  shell  for  the  Army.  Vou  mi^ht  nther 
i.yv  "v^^T  c^^-|st^l^  works  or  you  nii^ht  t  ,ke  othe,- p,vn,isos 
uin<-h  for  the  niomcit  are  not  in  nse.  hut  vou  uould  have 
to  .111  tliose  works!, ups  with  tnae!u"nerv  in'ordcp  t"  enihle 
!'"•';'  '""f;-^  ^\\  tlH'i.-  work  at  one.,  'a.  vou  know  pe  : 
t-tK-  urll  all  the  eti^niccrinu  trades  throughout  the 
(-nitry  at  th<'  present  moment  a-  p.vttv  lull  up.  an.l  m 
fl-"ia.nn..ry  and  tool  .nakcr."  .hops  th^re  are  L  m!w^ 
'■H>-..   tlian    thev  can    po.siMv  comply   with   tor   perhaps 

•--  "•■  "ionths  to  con.e.      We  ..umot    wait    un  il  new 

"•."•nnery  ami   n^-sv   huhes   have   h.-ni  ordered       If   vou 

;l"'"!"  to  set   up  national  factori<-s  down  here  we  should 

y'vc   to   rcpns.tma   nuvlnnery   from    the    various   shops 

.'-''Ml^.      1  hat  has  been  .h.no.  I  thmk.  in  Lee.ls.  and  in 
t..;-  i   three  other  centres  in   York.i.ire 

'-MHond  method  is  a  melho.l  uh.,.h  thev    pn.f.T  in 
i-uuHsh,re     It  IS  that  you  should  .Mch  of  vou  at  vo:n- work 
;;;!;;;Hrv    w  at    tools    v.m    have    for    the    pnrpol/'of 

'""  ^'^'■'  ••  ,^">'V'"^^*'^'  ^^''^^t  KMchimT  •  vou  have 
'  .^'■^.■  shop  which   Will  enal.le  you  to  assist' u'^  in  t   is 

-..•:l        tmav  very  well  he.  audi  uunk  vou  wU 
^  ;  '  ;       '11    'c.  „.,  ,,^,^.  ^,^_^^  ,,^  ^^^,,,^^.^^_^  ^^^  ^j^^^  machine  V 

'       u  II  certainly  rerpnre  ^a,r_..s.     Tiuu    is  the  second 
:;      I;:-  Had      KU  .s  the  uH.thod  winch  ha.  l..eM  adopt"  ^ 

ue'  ;:.;;,: '  ^7\-— •  ^t  is  ti.c  metho<i  'hat 

t;^         /     ,     ''"'^-^''^^^  '^-  '^'■''  '''''•>  ^vork.'.op  should 
II        t   ke  to  turn  out   as  manv  .hells  as  the  machinery 


'.  .;t 


;;ic:ty  it  possesses  will  enalde  it  f<    d- 


-ry 


Ji«'  thud  plan  is  a  plan  which 


couii lines  botjj.     V 


ou 
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would  take  over,  say,  two  or  throe  uorlcs  in  South  Wah 

Ar.  ntl.     \ou  would  equip  then  with  marlmierv,  so,„ 
of  the  niaehimTy  be.rtii  taken  from  other  w<,rks  in  Sou 

Realm   Act.      Ihese  workshops  would   be  able  to  finis 
perhaps    work  which  comes  fron>   outside,  and   mi,       h 

wi'  h   ;;  r"  '"'  '•",  r^^^'^'^^'  ^''^'^'  •    ^^-^  simultaneous' 
VMlh   that   you    would   m  your   workshops   bo  doin-  tl. 

sTdfln  I  "''i'"'  ^^r'^'-'''^\-  ^'"'^t  til.  rwo  mav  wor 
Hide  hv  side.     Some  of  you  mi-ht  find  in  your  workshuns 

oarr>  the  shel  up  to  a  eertaui  stai:(>.  It  mi^'ht  very  wel 
nnr  '  "Tr  ''V'^'  ""^  ^""  '"'^'•''i'^^ry  ayailable  for  th^ 
,d  •;  n"''"'^"  ''•  ^''•'"  >'^^"  "'i^'I't  make  arram". 
n  ents  with  I.e  two  or  thnv  National  Arsenals  set  urhu 
the  district  for  the  purpose  of  fidshing  the  shell.        ^ 

"  71ttifi  inni/ts  Lives.'' 

vouJSv,!'''  Tl''"'"^  l>';;;P'"^.tmns  you  may  discuss  amon. 
\«urMh,...      lj„.  only  thmg  I  woukl  sav  to  ',ou  is  that 
whatoyer  you  do,   1   hope  you  will  do  \t  quick  y      Vo u 

1  haxe  heaid  it  sai.l  many  ;    nes  by  business  men    "  Time 
means   moixey."     Tim.>  now  means   liycvs.  ' 

Equality  of  Sacrifice. 
The  next  thinor  I  want  to  say  to  you  is  this.     Every- 
body must  contribute  to  this  undertaking.     It  will  not 
do  for  some  to  und.-rtake  their  share  of  tlJ  responsibihty 

^  Therr"  *';  ^^''^■'  ''■  ^5^-^'^-^'"^^  "-^^  aoTvhat  hi 
w^ W.nf  r  1  "  '"'''''r  ^"''  t^'^t-  'i^'^«  fi'-^t  is  that 
^^^  uant  o  pro.Iuce  as  much  sheU  as  we  can  possibly  get 
because  the  more  shell  we  have  the  surer  and  the  speed  er 
le  lou;  aniv  '  ^^•^'.'M''.  ^""^  ^^  so  much  that^vhen 
victory!  '"      '  ^'"'^  '"'^'^  ''"^  '''■'y  tJ^'-^ugi^  to 

b//1^3Vrr-t'''f-'"  '■'  "^''^-     ^'"'^^'^^^  everybody  contri- 
b...cs  h.s  .Laie,  it  IS  nul  lair  to  the  rest.     That  has  been 


5 
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put  to  mo  very  strongly  by  crrtain  onginocrinr?  firms 
•x]]i«>'  n'prosi'iitiUivcs  cjuno  to  soo  me  in  the  last  few  diys, 
and  I  will  tell  you  what  they  said.  They  said  :  "  From 
th<-  p-iiut  of  view  of  husin<ss,  we  don't  want  to  turn  out 
shell-;.  We  infirit<'ly  pnfer  to  go  oii  as  we  arv  at  present, 
[irndiu-iiiir  macliiucry  to  which  we  have  been  accustomed 
fnr  the  last  thirty,  forty,  or  fifty  years.  As  a  marfc-  of 
l)u-iiiiss  we  do  n..i  want  to  ujiset  our  works  to  produce 
sli'-lls.  but.  in  response  to  the  a|ipeal  from  the  (Jovern- 
mcnt  i-ii  thf  ground  of  national  need,  we  are  prepareil 
tu  -•■1  cverythinu  on  one  side  and  to  turn  tfie  whole  of 
oiir  cn'TLry  and  the  wliole  of  our  machinery  to  help  you. 
P)iit  fthry  said)  it  is  not  fair  to  us  that,  whiUt  we  are 
duiiiu:  this,  (iir  trade  rivals  sliould  be  taking  advantage 
of  u-  and  getting  our  custom  and  our  work  ;  and  there- 
fop'  \\r  caiuiot  undertake  to  turn  out  these  shells  utdess 
you  uiidirtake  to  see  that  all  in  the  same  conditions  as 

we   arc   d.)   exactly   as    we   are   doing."     That   is   fair 

perfectly  fair.  Therefore  1  uave  the  undertaking  that 
inid.r  the  powers  of  the  oHice  createci  by  I'arlianuwit, 
and  •  -r  wliich  I  am  resf)onsil)Ie,  there  mu.st  be  equality 
of  >.i(iifice  and  of  contril)Utions, 

Moral   Value  of  the    Volunteer. 

I  do  noi  want  to  talk  about  compulsory  powers — it 
is  an  unj)leasant  topic.  Should  you  know  anyone  who 
i>  likely  to  be  a  s}iirk(T,  it  is  just  as'wel!  •  )u  should  remind 
them  of  the  existence  of  the  Defence  of  the  Realm  Act. 
I'iit  1  would  rather  they  came  forward  voluntarily. 
It  IS  a  nnich  liner  thing  to  do:  it  lias  a  moral  value 
in  the  struu'ule. 

The  Ofjligation.s  of  Voluntary  Service. 

1  want  you  to  realise  what  all  this  means.  This  country 
has  never  wagt>d  war  hke  this  before.  Not  onlv  is  [t 
the  bigtiest  Wii,r  that  the  country  has  ever  seen;  it  is 
a  war  which  is  going  to  come  home  more  to  every  hou.se- 
li"ld  in  Britain  than  anv  war  we  have  ever  been  enu^a^ed 
-t.it-ic   ail.  riiiiiiwus  wi   mcii   Who   iiic  conn  in'    hnvvjirii 


t(J  tender  their  lives.     There  is  not  a  I 


nnng   lorwan 
lousehold  iii  the 


I  2 


•••■•  t*«i*««  «.,«^ ^^ 


m 
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"'   """I  ur  u.titu..'  lor  (I.esuMim.ms  (..  ..,  then-      Win 
'^   true  ol    that    liul.   Unvn   is   In...  ,.f  o^m     -    i,H 
'•'^v.i.    ^,va,t    a,ul    snmll,    t  l,nM..r|,„„t    tin     In     % 

"HC   UHS   tcllilltr   ,„("    fo-.lav      '•    |.\-..r  1        I  '"' 


Is  <  ithcr  a  soldi. t 


,  '"•  IS  the  iMre-nt  ..r  l.n.t  hor  ..|' a  soldier  ' 

;1  l'<-s..n,Hh,n.  H.at    u.ll   I.,  talk..!  al.-ut  in  .v-   , 

;;'";;:"'^ '■• ,'-  ..^  ,„.,.,  ,,1,.,  „,.v.;nM  .   ,,' 

ys.      ut     Inukot   tlu>..,lu.;.,s  uh...  tiM.  talk  .....  r,  J] 

;;f      \    ll.U      hap,...,....].      wIh,!      SO,!H.l.:dv      Vsill      S,.'      t .  .         h 

\\iHn    ,Ih.    (;.,v.nun,.nt    a.k..l    vou    ,0    dov     .r    bc't 
<    snppor,    ,.ur  s.,l,li..,s.    u|,a,,    di.l   von   .1..  ?  "'  "  1     h,   d 

not  iioiiii:  t.>  iii.sct  mv  \i    .1  I    ■  ^  ^^'^^ 

;:;;•,:;:';;:;:;■"""" >"-'~™;l;,;„.'i^t'^ 

Tl'    ino'j  on  the    Worhshop. 


•\IM'^^^J    to,    v^.^■y    n.<mrcr    uh,..],    yon    can    conupan,!  • 
^"-1  i  a.K  ycu,  .i.u.iuycrs  a.i.l  u-orkrucn-vcs,  all  elates 
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•t   vou  mil  l„.  ,U,|..  ,,1  f|„.  ^.,,^,.^  ,,,  ,.,,,^^^.  ^^^  ,^^,^^.  ^j^.^ 

V..U'  .li.fMi...-,!    ,,11    v..iir    h.MPtlistnru..    without    colM-iriau 

'    .•.-v-n.i_'    ^v,th    .h.-t.n.-    fur   any   (l...,l    that    v.u.    h.tvr 

■!■;.'•'"■''■      ";•'■'  .'^    "'v    a|.p.-al.      I    ask    voii    to    h.-In 

"       V"    '■'"'    ''"    "•      '^'""    ••'^"    ''-'f    <'"--^'  <''>"Mtrv    tl, 
•  M    tin.   :rnNit-.t    tnu.nph    in    ifM    i|,stnrv.     If    is    nof    a 
'""..ph    .or   till,    country    rncrrjy.      p.Htain    has   sin.plv 
-■.n|;  in  t.,  uphoM  th-  sfan-lani  of  riirhl ,  justice,  ami  tair 
''•-In.;_'  .un..n^.  nafmns  as   uvlj  as  anion-  mca-sh.-  has 
-».    in  tnr  iilMrty   in   Europe.     That    is  tho  hattlc  crv 
I    nn   hrro  to  ask  you  to  plant    tho  Ha-  „,i  .-our  work- 
y-V<.      V.Mxy    lathe    you    p<,ssoss.    recruit    it",    enlist    i' 
ynvert   vowr  lathes  and  your  mac-hinery  into  battalions 
•^'-•l'    ^v.ll   <  riv.-    the   foe   from    tho    lan.l    which    ho   has 
'"'"•-l    ^^M'l    .levastate.1    an.l    traniple-l    upon    an  1   .lis- 
-rare,l,  ,uid  lilHi-ty  will  [,e  once  more  enthrone.!. 

Britain   r„n>inf   Turn   Ba<h. 
It  i-;;^^'-eat   war,  it  is  a  torribh-  war.  hut  helievo  rne 
t  ntam,    having   entered    upon    it,   cannot    -o   hack 

'tho,     w.p.n-   her  name  from    tho   ,nap  of   th^   world 
'-  a  I  ireat    lower. 

tuniellhur''    "i    ^'""''"'    '^''^7'"    |)orsona-e    who    <,neo 
""  "I  ha ek  and  Wcis  converted  into  a  pillar  of  salt    and 

ration  in  tl..distn.      s.ys  that  tl^.t  lact  is  rl^.^sn:  o 

;    '   '      '';t<l  Noa.     \\  hether  that  is  true  or  n-.t,  believe 

'       't   hnuun  turns  back  on  this  journey  and  on  thi^ 

n'tlus  7'  /^^^^•<;"i^  "^^|»ii'^^  I^"t  a  -dead  soa  "  among 
■  uv  I  there, .re  ask  every  man  in  this  room  and 
^'•n  man  outside  the  room,  who  has  tho  power  ad 
-urce  to  place  both  at  the  disposal  of  tlio  8  atJ  n 
">  ,Mvat  Imur  of  peril.  Then  will  vours  be  a  share  m 
'  •  "'i^uph  that  au-aits  us.  "  ^ 
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"  Victory    Within  Our  Orasj)." 

Thf    cnuinecrH    of    Britain,   employers    and    workmen, 
run  x\in  tins  nar.     Without   tliem  vietory  is  impossibk-. 
1  want   to  pet   that   into  the  minds  of  every  employer, 
every   manager,   everv  foreman,   every   worker,  however 
humble  he  be-skilled  and  unskilhd  alike-  -that  without 
their  best  efforts  victory  is  impossd)le,  that   with  thcra 
victory  is  within  our  grasp.     1   trust   to  the  employers 
to  keep  each  other  u])  to  the  mark.     I  ti u^t  to  the  wor  e- 
to  do  the  same.     We  are  all  on  the  same  ratt.     If  we  do 
not  null  tocethor  with  all  our  might  and  muscle  we  ahall 
be    dragged    down    the    stream    and    Britain-Britain 
the  greatest  Em{)ire  in  the  world  and  the  most  benehcent 
Empire  in  the   world- will  find  herself    swept    by    th. 
torrent   and   anchored   for  ever  in  a   backwater.     It   .. 
for  you  to  say  that   we  are  going  to  cross  the  stream 
triumphantly,  and  that  Britain  will  be  greater  and  mightiei 
than  ever  at  the  end. 

Government  Work  not  to  he  deserted  for  Shells. 

The  question  has  been  put  to  me  whether  it  is  desirec 
that  the  making  of  shells  should  interfere  m  the  shghtes 
degree  with  the  discharge  of  other  contracts  that  ye- 
ar? working  for   the   fJovemment.     My   answer,   to   us 


a  MiiU»teriai  phrase, 


is       111       IIIV 


We  are  onl 


1  Speech  delivered  at  Bristol.  June  12th.   1915.  on  the  occasion  . 
a  visit  for  the  organisation  of  engineering  resources 
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.  h...   tl„.  cmT.'ii'''   «l,iih   iiro  ii..t   alreaily 
ir'utput  ..f  slu-ll  >vua  othrr  war  ,nat.-n.a. 

AV/»r«  0/  .S/.;//../  3/..  from  the  Colour.. 

..Ml.  issue  of  ------  --^^     0I'     ns'hol  .nany 

,,,,  ,.,untry.  wr  luue  '"\'      \.  \\\^;;      ,,,  r.^anl  to  that, 

,„,lc  for  sum.'  time,  owing  t^\ X^^^^*^^'^^^^^^  the  .M.lour. 

,„  i„au(T  skilled  en^merrs  ^^» y^^^'    !.         \^;  „,„,,.       „a. 
..,  nturn  to  their  shops,  ^>*^'^'^'        >  ^^^^     "    „.,re  goo.l 

^,,,,,,,,  v^diaut  |l-y. -^:;;;;,      ,  „^^"  war!  than  Uu-y 
,,^  ,,,,^vorkslH.i.s.  turn  nu  out  mimtn  ^^^^^^^^ 

,,,  ,,„  i,,  the  trenoh.s.  '^"'»  f .    "^^^^^^^^^^^      ^^^ve  joined 
to  ,ath.r  together  the  names  J^^ ^^^  !, '^.j.nenced 

r  ^i^ridt  v'  rir  w ;  n^w  V^   -r--^  '^t 

Tins  ditTieult\.      men    ^^  .  ^^.^,  t^hought 

.„, irrn-d  f.iiht.n.^  to  working  in  th^/*^  I  •        ^^,^^,.,i 

'^  would  b..  a  great  ^^^1^-^^'^^%,,,  their  fellow. 
,hi<  new  exi.enene.      lu>    wantc      t  ^^^^^  ^^^^^^^^^  ^^ 

,,a  have  a  ^^^^^^^^^'J^^  n  a  hurry  to  eo.ne 
.\yi-  their  names.     Jh(>    \Ntn    i  ^^^^^^ 

,.,nvard.  On  the  «^^^[,^^^'"  ^.^  '"Jw  it^out  ntles 
,„,,  ,vho  were  just  a  \^^\'^'l'^^^  1  ttfe  irksome,  and 
,,,,  found,  perhaps,  i'     /"  ^^^.f.^nge.     Having  seen 

.ho  thought  they  ^^-^^''^f J'»;;j;  ufdown  their  names 
„„t  engineers  were  wanted    they  put  c  ^^^^^^^ 

,.  engineer.  -^-^^;;^^^..::^  found  to  know  just  a. 
turned  up  at  tht  ^^^^ks  im>  j  ^^^ 

asking  then,  to  supplv  "«  ^v.th    >>'■  "^™^,^°;,h™„er  has 

,,a,l  k-ft  them  ->    -\--"^'^"„  ,^"'!,  l"';icl<ed  out 
rivp  n,struct.oa,  tluvt^thosc  men^^^^^  invited  to  return 

rlhe'^rlTthrrare  turning  out  munition,  of  war.    i.". 


12S   riiR()i'C]ii  ri'.kkoi^  ro  irilmimi 

tlic  casr  nt  Works  that  arc  only  (lniu'4  ptivatf  uitrU  no 
man  umiM  lie  icslonil.  It  is  only  toi'  tin-  pMr|)<isr  of 
rnakiiij.'  material  of  war  that  tlifsr  men  will  In-  hmnL'lit 
l)ack.  The  <|iit-tiori  is.  Cm  tliry  he  sure  that  tlx-y  will 
\)r  n-tiiriHil  to  th"  Works  in  winch  tiny  were  rn,rav:c(i 
at  Mic-  lime  of  <iili^tm<-t\t  '  'That  (Itpi'ii.U  entirely  upon 
whether  the  woiks  they  were  eniiaued  ni  aic  helping 
ns  to  produce  mnmtions.  If  tiny  are.  tlcy  will  he  re- 
tnrned   to  tho-,e  works.     That   disposes  of  tliat   (picstion. 

"  I'lljirinij   thr    W'orkiin  n ." 

There  i>  another  <picstion  which  has  \)vvn  cn'4aL,'inL; 
(«nr  tlKMiudits  a  ;4oo<l  dcd.  that  is  the  diflicnity  which  has 
aii>eu  in  conseipiniee  <.(  tiieti  heiiiLi  induced  in  various 
wa\s  to  flit  from  one  works  to  another.  I  thiid<  the 
«'mploycrs  themselves  are  very  larcely  to  hlamc  for  this. 
It  is  not  (juiu-  piayiiii:  the  uanie  to  try  and  induce  men 
to  CO  from  partieular  woiks  where  war  material  is  In-in^ 
marnitaet  iiri'd  in  order  to  till  up  vacancies  in  other  works 
where  (!o\ernmeiit  work  is  also  liein;^  done.  The  coii- 
secpience  of  that  procedure  is  an  atm<isphere  ot  slackness 
and  kick  of  discipline.  It  is  impossihlo  uiulcr  these 
conditions  to  net  the  ni'ccssary  control  over  works,  and 
without  that  control  you  cannot  cet  the  maximum 
outpr.t  iit  any  woiks.  The  (picstion  is  whether  somefhinti 
is  coiuu  to  he  don(>  in  older  to  stop  that.  1  have  already 
intimated  to  the  trade  umou  leaders  that  it  will  he 
ahsolutely  lu cessary  to  <lo  somethin;.'  in  order  to  terminate 
that  very  mischievous  method  of  pilfering  men  from  oiu 
works  and  takiiiiz  them  to  another. 

An    Ajipcal    to    Trade    C 11  ions. 

Witii  repird  to  scarcity  of  lahour,  if  the  mere  order 
which  lias  heen  yiven  for  n-storini^  men  who  are  in 
the  ranks  will  not  be  fpiite  sullicient.  you  must  resort 
to  souie  other  metluxl  of  incicasing  your  labour  supply. 
I  am  told  that  if  you  had  a  sulliciency  of  labour 
here  you  could  double  your  output.  Ttiere  is  only 
one  other  wav   in    which    vou   can   increase   the   labour 
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;mi 


It  i".  1' 

I    .\;ui' 


1     th.il      I-     l>v     tin-     su-;p<>ii'^i<..i.    iliiriniz    the 

I    fhf    ri-miUtions    uliitli     |in-v(iit     skillt-d    lihunr 

ttd    l>v    t'l'tM.ilf    iiii<l    iiu>killf<l     |jkl»i>ur. 

I»ut  it  is  fssciil  Kil  for  til'-  u;n'. 


Imiiili    -ui>|il<Mn<u 


ip'lv  a  war  iiir;ksiirc 


ru'ml 


III  impi'—^  'lii«i  iiiM.ii  iill  nnr  ti-iidr  iiiiinii  Ir 
I  .  .1111'  >tly  iipiH  .il  to  till-Ill  tli.it  <liniML:  tin-  u.ir  tli.-y  should 
ivj;i\  iiikI  Mi-pcnd  ;iltou(  th.r  tli.'  strict  ivppli.-.U ion  nf 
tri'lr  imi..ii  rults  with  PL'.iid  to  L'irls  and  iiiiskilhd  l.ihoiir. 


\.irl|\     ;i- 


llitv   liikvc  dolU'   ill    I'liUlcf. 
'   One    I'copl'  " 


W.    ,,ii._rht    to  h.ivf    no    piirty   li.wn.-rs    ,vt    tli<>  present 


t  iiiif. 
diviil 


\i\<  1- 


n.ii  th'-  tiiii'-   to  I, ilk   of  roinictions 


\\ 


hu-h 


W 


have    ( 


MIC    conviction    in    coiiniiori  -4»ur 


coiiiiirv  is  ri;.'ht   an 


1  our 


Colin 


tr\-.    licinLi  riiiht,    oii^ht    t<» 


win.  and  we  will  do  our  best  to  scfiirc  the  victory. 

CniiMTvativcs,    rmoiiisis.    I^ihcrals.    Socialists.    Syiidi- 
f,.,Ii^t>— wf    arc    one    [Moplc    so    lonu'    a>    this    w'ar    lasts. 
.\!id    1    appeal    to   the   lahoiir   leailer>   of   ttiis   district    to 
do  their  liest.      It  dc[)ends  iai>re  upon  thein,  I  am  told, 
i-i  ihi>  tli>tiiet,   than   in  any  other  di>trict.   hecaiiM-  tlu; 
woid    rests    with    (jimnisrii    labour    here    whether    you 
lire   L'oiii'^    to    turn    out    doulile    the    supply    of    shells    or 
^iiiijilv  t(T  halve  your  possibilities.      1  think  I  am  entitkMl, 
<pcakin^   not    nu'rely   on   behalf  of  the   Ministry,    l)ut    on 
b  •ii.ilt    of   a    united"  nation,    to   ai)peal    to   everybody    to 
ivl  i\  every  rule  and  re.sj^ulation  in  order  to  make  it  p<.ssiblc 
fui  M-  to  win  a  victory  for  justice  and  for  riiiht.     A  yreat 
Anuv    has    been   ortianiscl.    millions    liave    placed   tliein- 
selve>  fieelv   under  a  riui.l  and  stern  military  discipline. 
II. d  the  achievement  of   Lord    Kitchener  in  that  res|)eet 
i^    one    of    the    most    brilliant    in    military    oriianisat ion. 
Wiieif  there  arc   millions  of   men    w  lio   have   readily   of 
theii'   own    accord,    without    eoinpulsion,    merely    by    an 
ipjM  d  to  their  instinct  of  patriotism,  placed  their  lives 
at   the  disposal  of  their  country,   I   think   we  who  aio  at 
home,  who  arc  facino;  no  daniiers.  who  are  not  <:oin«.,'  to 
•MMfiont  the  horrors  of  the  battletield,  the  least  we  can 
i>  1    wiiii  ail  our  sireie^lh,  all  our  skin,  aii  oar  rcrserve, 
•o  help  the.se  brave  lads  to  wi-'.. 


t^'iiWi^pm&^-^^^f^'^-^'-' 
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"  Someone  Behind  Them.'' 
We  stand  or  fall  together.  It  i^  either  the  common 
we!l  or  the  eommon  woe,  and  it  depend,  not  merely 
on  those  valiant  lads  who  are  gomg  to  fight  our  battles 
in  Flanders  and  the  Dardanelles-it  depends  ],..t  a> 
much  upon  us  who  are  at  home,  and  especially  upon 
h"e  wL  are  working  in  these  great  -f/-  -  ^^^ 
can  turn  out  munitions  of  war.  I  want  the  ^ro«  ^^  to 
feel  that  they  are  going  into  action  with  some  erne  Ik  h  nd 

them.     There  is  a  very  «f  '•-^''l'^^"^,  "!,,Xl   fe 
Erckmann-Chatrian  tales  of  the  conscripts  at  the  I  at  tie 

of  Waterloo.     They  had  been  fighting  '-» .,f  ^y'    ;^  f  l,']^ 
verv     bravely,    as    Frenchmen    always    wiU.     Suddonlv 
[n  the  evening  they  had  a  sense  that  tliere  was  nothmg 
behind  them.     The  field  was  empty  ;  there  was  no  suppor 
and   for  the   first   time   their    hearts   failed   them.     Our 
fellows  are  fighting  gallantly,  and  (^,od  alone  knows  ^^ha 
thev  have  to  face.     When  they  are  told  to  go  forwara 
n  Uie  face  of  the  dread  machinery  of  a  scientiiic  foe 
thev  have  never  flinched  ;    they  never  knew  anv  faint^ 
heartedness.     Do   not    let   them   one   day   feel   that  the 
field  behind  them  is  empty,  and  that  there  is  no  suppo  t 
Let  them  hear  the  ring  of  the  forges  of  Britain  ami  tie 
hammers  of  the  anvil,  and  then  they  wil    say  :-    Our 
fellows  are  behind  us  ;    let   us  go  forward  ! 

"  Is  Britain  Not  Worth  Fighting  For  ?  " 

Our  men  are  fighting  a  brave  people  for  a  great  cause 
Let  us  make  no  mistake.     We  are  fighting  a  deternun  d 
enemv  ;     we   are   fighting   a    well-prepared    enemy  .     ue 
are  fighting  an  enemy  that  has  been  taught  in  its  schools 
to     subordinate    everything     to    the    tatherland.     Are 
Britons  less   patriots?     Is   Britain    not   a   country   >ou 
can  love  as  much  as  any  German  can  love  hi'^  i^/^therland 
1  know  how  a  Welshman  loves  his  native  hills  !     \ou 
are  in  the  most  beautiful  country  in  the  world      I  have 
nov^r  met  a  foreicner  yet  who.  when  he  first  set^  his 
eve 'on  this  gem  in  the  ocean,  is  not  impressed  uirn  u. 
beauty.     A   land  of  poets  beyond  compare,  a   land   01 
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heroes  who  have  dazzled  the  world,  a  land  of  the  men 
ul,u  in  thou<iht  and  action  have  led  humanity  along 
the  a^crnding  paths  of  libertv.  Is  Britam  not  worth 
li-htin"  for  ?  I  ask  everv  man,  be  his  function  what 
It' may,  to  use  his  strength  to  fight  for  this  beautiful 
!aiul  in  the  days  to  come. 

"  The  Steel  Point  Unsheathed.'' 

r.iit    Cermanv    had     prepared    for    war.     You    have 
,,nlv  to  studv   now   what    has   happened.     I   can   see  it 
jaorc   and    more.     The   whole   organisation   of   their   in- 
Ihistry   had   its   steel   point   directed   to   war,   the    great 
nn'incc'in"     industries     so    organised     that     when     war 
(  une   th>M:    would    be    ready;     it^    ^teel    industries,    its 
,„npcr    industries,    above    all    its    chemical    industries 
icadv    at    a    moment's    notice    to    distil    poison,    subtle. 
dca(ilv,    cruel    poison,    in    order    to    destroy    the   enemy 
with  "the    greatest    torture,    pain,    and    anguish.     The 
.fed    point    now    has    been    unsiieathed.    and    you    can 
SCO    it.     Britain    may    not    have    been    ready.     Britain 
nuans  to  make  up  for  lost  time  now. 

"  Fill  Our  Arsenals  !  " 

This  is  not  the  first  time  that  men  of  the  West  have 
been  called  upon  to  fight  a  great  military  empire  organised 
{(.!•  \vai\  ready  for  war,  eager  for  war,  seeking  to  dominate 
the  world,  seeking  to  estabhsh  a  military  tyranny. 
It  was  the  men  of  the  West  that  overthrew  the  Spanish 
Armada.  I  want  v<.u  to  repeat  that  exploit.  You  can 
do  it.  I  want  vou  to  fill  our  ansenals.  I  want  you  to 
till  our  wagons 'with  the  material  that  will  enable  our 
trci.ps  to  break   through  their  lines. 

You  saw  what  hai)pened  at  Neuve  Chapelle.  We 
laincd  shot  on  them  and  our  men  got  through,  but  then 
uc  had  to  pause.  We  want  a  deluge  of  Ncuve  Chapelles 
Let  tiiem  rain  for  forty  days  an<l  forty  nights  without 
ceasing.  The  Germans  have  taught  us  that  lesson.  That 
is  whv  ihey  liave  been  able  to  succeed  to  tiiC  exten-  ^fy 
have  done  in  the  East  of  Europe.    It  is  by  incessant  strik- 
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in,-.  St rikinir,  strikin<r.    Yo„  can  onlv  <\o  that  ',v  HHin.  „,. 

Uun  xou  u,||  lu-ar  the  crack  of  the  dorman  stcd  harrier 

Yo  .  ui  n    '"Tr'[    '-'"•■^-•i"'^'    "f    the    Bri.i .h    ^Z 
lou  u,     hear  the  .-hers  .,f  the  British  infantry  a^t    ev 
march  thmu.^h   the  shattered  <M.trenehments     .       i  •  ,  l^' 
;•;;     ;•;   n.at    hour  the  engineers   will   know   .i        ,  ,i 

hat    he  workshops  of  Britain  have  won  a  lastin. 't  i:  , 
for  the  rmhteousness  that  exaltcth  a  nation       "^  '"""i'" 


CHAI'TKR  XV 

THE    MUNITIONS    BlU.  ' 

!  T„fNK  tlu.  b.st  ,nHhn.l.>f  loa(liusupt,>a,ulox,,laininu 
'"•  na.oris  tor  the  mt ro.luction  r>f  this  Hill  and  tlu'  uuture 

Urns,  ^  over  wh.oh  [  |.av<-  tho  honour  to  pn^side  J 
.^l.all  <Ira  as  httlo  as  possible  uith  the  past.  1  am  only 
'•"...,•„.<  w.th  the  causes  of  the  short.Le  in  the  ..n\l 
"-"t  H.i.l  material  of  uar  in  so  tar  as  ,t  is  necessary  o 
UH.i.'rs  a,ul  them  w.th  a  view  to  makin.  that  shorl^Je 
•  '.  iiiat  the  shortage  is  serious  from  th.-  point  of  viAv 
"t  h..  standard  which  has  been  cn-ated  bv  this  war  s 
"ndoubtedlv  well  known.  It  is  eertamlv  known  rthe 
-...u- perhaps  best  of  all  to  th.  enemv.  Von  cannot 
'•ni|..t  a  hostile  armv  tor  months  without  knowin- 
-nietluim  alHM.t  the  state  of  its  material  ;  thereto  e 
•  ""  '"^^.^-  'J':P."'^'t  "I'oti  it  tlu.t  whatever  the  cV,ndition  of 
-'■  •nnnuin.t.onmay  be  it  is  ju.st  as  w.ll  known  to  the 
' "  inian.>  as  to  oursrlves. 

''  Pre.i.,»inauce  in  the  Mutcrial  of  H'ar/' 

\Viiat.  however.   I  would  iminvss  upon  the  country  at 

'^".V    "ppnitumty     J      hav     ,s    the     ,pu-stion    of  '  the 

;""'"'"   •"    ^'-    --•    tke    t.,li    .f    Ilf.    Ll    limb    levl'l 

.      ',1'^'    ^var.    an<l    the    air,r,unt     -.f    exhaustion    caused 

'>    l;..-  uar.  economic  and  financial.      In  order  to  under- 

-u.l    th,.     whole    d-pth     .>f     meaning     of    the    i.roblem 

'--'iS-uilln.::;li;;J,t:.  i!;  Bu,;'  """'""'"^  ■^^"■'  -*^'^'  »«'^.  - ''"- 
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wc  are  confronted  with,  I  would  also  say  that  ultiiuat.^ 
victory  or  defeat  in  this  war  depends  upon  the  supply 
of  munitions  which  the  rival  countries  can  prfxluee, 
and  with  which  they  can  equip  their  armies  in  the  field! 
That  is  the  cardinal  fact  .tf  the  military  situation.  When 
the  (Jermans  cstahlish  a  superiority  on  a  frofit  it  is  due 
to  a  predominance  in  the  materiaf  of  war.  When  th(y 
are  drivinir  th<>  forces  of  the  Allies  lu-fore  them  in  auv 
quarter  of  the  field  it  is  due  to  the  same  cau.se.  When 
the  Allies  are  mal<in>_'  projiress  in  aiiv  part  of  the  line  it 
is  due  to  the  fact  that  in  that  sect.')r  of  the  battlefield 
the  Allies  have  a  predominance  of  the  miniitions  of  war. 
We  have  an  undoiihted  supenf)rity  in  men  and  in  numbers, 
and  I  am  assured  by  all  wlio  have  been  at  the  front  that 
it  is  not  merely  a  superiority  in  nundjers,  but  in  the 
quality  of  the  men.  ThercfoVe  it  is  purelv  a  questiou 
of  equip})ing  them  with  the  necessarv  amount  of  material 
to  supi)ort  their  valour  in  the  attacks  which  they  make 
upon  the  lines  of  the  enemy. 

8,000,000  Shells  a  Month  for  the  Enemy. 

I  heard  the  other  day  from  one  very  good  authority 
—and  this  will  give  the  House  an  idea  of  the  tremendous 
preparations  made  by  the  enemy  for  this  war,  and    of 
the  expansion  which  has  taken  place  even  since  the  war 
— that   the   Central    European    Powers   are   turning   out 
2r.(».000   shells   per  day— that    is,    very   nearlv   8,000,000 
sliclls  })er  month.     'J'he  prol)lem  of  victorv  for  us  is  how 
to  c(pial,  and  liow  to  surpass,  tliat  trenrendous  produc- 
tion.    Th(>  {.roblem  of  speedy  victorv  is  the  accomplish 
ment  of  that  aim  v  i(h  the  least  possible  waste  of  time. 
Any  obstacles,  any  mismanagement,  anv  slackiie.ss,  any 
indiscijiline,  any  prejudices  which   f)revent  or  delay  the 
mobilisation    of    our    resources    at    the    ( arliest    possible 
?noment,  })ostpone  victory.     The  cpicstion  which  in  the 
Mnustry  of  Munitions  we  have  to  set  ourselves  is.  Can  we 
achieve  that    purpo.se  ?     I   .sav   tliat    we   can  not  merely 
accomplish  the   object    of  ecjualling    the   output   of   the 
munitions  of  war  (nrncd  out   by  the  Crniaiis  aud  the 
Austnans.  but,  if  we  are  in  earnest,  we  can  surpass  it. 
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What  France  has  AccovipUshed. 
fVnlral  Powers  liavc  probably  attained  thr  limit 
nt    their   possible   output.     We   have   only   just   cross<'<l 
thr   tlireshold   of  our   iK)ssibilitie.s.      I    have  just   paid   a 
vi-it  to  I- ranee,  where  I  had  the  privHeL'o  .,f  rneetiri.'  tlie 
I  ii.l.r-Seeretary  of  State  for  War,  M.  Thomas,  the'man 
to  uhose  {Treat  or^'amsinj/  eaf)acitv  a  irreat  deal  of  the 
succos  of  the  Freueh  provision  for  war  is  attril)utal)h' 
1  am  reassured,  not  merely  as  to  what   Franee  is  d..irer' 
hut  as  to  what  Franee  can  do—and  as  to  what  we  ea'ii 
do-  uhj;n  1  take  into  aeeouni  what   Franee  has  already 
;irruiiipiished.     Her  most  important  indu.;trial  provinees 
\yvvv  m  the  hands  of  the  enemy.     Seventy  per  cent    of 
her  >t'    '    production   was   in   the   hands   of   the  enemy 
Shr  had  mol)ilised  an  enormous  armv,  and  therefore  ha.j 
withdrawn  a  very  considerable  proportion  of  her  popu- 
latir.n  from   imlustry.     At   best  she  is  not  as  rrreat   an 
industrial  country  as  ourselves.     She  is   much   more  ati 
n-iicnltural  and  pastoral  country. 

It  is  true  we  have  certain  disadvantafres  compared 
vvitii  1- ranee.  She  has  not  the  same  gigantic  Navy  to 
draw  u,.<)n  the  engineering  establishments  of  that  country 
liat  makes  a  very  great  difTerenee.  She  has  more  com- 
plete command  over  her  labour.  That  makes  an  enormous 
ditlerenee,  not  merely  in  mobility  of  labour,  but  in  the 
n.'Khness  with  which  the  workmen  can  be  moved  from 
OIK'  centre  or  establishment  to  another,  and  in  the 
(li>eipime  which  obtains  in  the  workshop. 

Franee  had  anotluT  advantaue,   that   her  ars.'uais  in 
(•xist.nee  at  the  outbreak  of    the   war  eorrespond<>d   to 
I  If  nta-nitude  of  her  huge  Army.     In  a.ldifi.m  to  that 
>hv  had  a  very  great   trade   with  other  countries  in  the 
pi'iliution  of  the  e(juipment  (jf  war. 

These    are    the    advantages    and    the    disadvantages 
.^till.   knowing   the.se   things,   and    taking   them   all   into 
^ij'-'imt,  the  service  of  our  engineering  resources  avail- 
able t(.r  the  material  of  war  is  undoubtedly  szrcater  than 
i-'i-t  -'t  Jnuiee,  and  if  we  produce  within  th 


iiiontlis   as   much   as   1   antiei 


e  next  few 
pate,    the   Allies    will    nf)t 
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nKTcly  equal  the  prodiiotiori  of  the  Central  Powers, 
hut  will  have  an  overwhclmiuLr  superiority  over  the 
enemy  in  the  material  essential  to  victory. 

\[  here  (in-tiiatn/s  Siipt  riorifj/  Lny. 

Gerniany  has  achieved  a  temporary  preponderance  iti 
material.  She  has  done  it  in  tw(j  ways".  She  accninulate(| 
great  stores  before  the  war  ;  she  has  mohilis(>d  th© 
whole  of  her  industries  after  the  war,  having  no  douht 
taken  steps  before  the  war  to  be  ready  for  the  mobilisation; 
of  the  workshops  immediately  after  war  was  declared.! 
Her  ])reponderance  in  two  dr  three  directions  is  very! 
notable,  and  I  mention  this  because  it  is  essential  that^ 
they  should  be  understood  in  inviting  the  assistance  ofj 
thecommunitytoiMiabieus  to  compete  with  this  formidable; 
enemy.  The  superiority  of  the  Germans  in  materiali 
was  most  marked  in  their  heavy  guns,  in  their  highi 
explosive  shells,  in  their  rifles,  and,  f)erha|)s  most  of  jUlJ 
in  their  machine  guns.  These  have  turned  out  to  be! 
probably  the  most  formidabl<>  weapons  in  the  war.: 
They  ha\e  almost  supei-seded  the  rifle  ;  thev  have  almost^ 
rendered  the  rifle  unnecessarv. 

The  ditiiculty  witli  regard  ti)  all  these  thinus  is  that  they: 
cannot  be  improvised  in  a  short   time.     Th'>  machinery! 
tor  rifles  and  machine  guns  takes  eight  and  nine  months  | 
to  construct   before  you  begin  to  turn  out  a  single  rifle i 
or  a  single  machine  gun.     The  Germans  did  undoubtedly 
—and  one  might  as  well  recognise  it,  because  we  must 
learn  from  the  enemy  where  he  can  give  us  a  lesson — they 
did  undoubtedly  anticipate  the  charac^ter  of   the  war  in  a  I 
^\■ay   no   other   J'owcr  has   d..ne.     They   realised   it    was! 
gonig  to  be  a  great  trench  war.  and  thev  had  procured 
an  adequate  supply  of  the  machinery  api'.licable  to  those 
conditions.     Tlie  professional  mind  "is  essentially  a  very 
conservative  mind,  and  there  are  comj)et<-nt  s()l('liers  who 
even  to-day  assume  that  this  phase  is  punlv  a  temporary 
one  ;    that  it  will  not  last  long,  and  that  we  shall  go  back 
to  the  old  conditions.     I   have  no  doubt   much  time  is 

'o     '  '     i:nii     <;Dsenhiuri.      i  he    l<ernians    never 

harbountl     that     delusion,    and    were   fully   prepared   to 
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latter  down  the  dcopcst  trcnelifs  (if  fhf  enemy  with 
(it'ii\  V  LMiiis  jiiid  IiIlOi  ('v plosives,  and  to  defcuil  tlieir  own 
'irnclKs  with  machine  ^iiiiis. 

To  Organise   Victory ^ 

Tliat  is  th(  ston-  of  tlie  War  tor  ten  tiionths.  We 
.i>-iniicd  that  victory  was  our  (hie  as  a  trihute  (.f  fate  ; 
(iiir  [irolilem  is  to  (.rt'anise  victory  and  not  to  take  it  for 
-t.iiitcd.  To  do  that  (he  whoh>  enLiineerirm  and  chemical 
I'Miiirces  of  this  conntry — nay,  of  the  whole  Kmpire — 
niii-t  he  mobilised.  When  that  is  done,  France  and  onr- 
-rlvcs  alone,  without  Italy  or  Russia,  can  overtop  the 
w'lojf  of  the  Teutonic  out[)ut. 

It  is  a  (piestion  lirst  of  all  of  materials  -material  for 
th.'  shell  body,  for  the  fuse,  for  the  cartrid::e  ease,  and  for 
";<■  explosive.  It  is  very  lari^'cly  a  (piestion  of  machinery, 
■uid  it  is  linally,  but  no  less  urt.'ently,  a  (piestion  ()f 
lali'Mir. 

•Ml  these  (piestions  resolve  themselves  into  one  of 
"i_'anisatio?i.  Of  some  material  we  have  an  L'»undant 
-apply  :  some  we  have  to  husband  very  can  fully  ;  some 
we  have  to  take  steps  to  increas.>  the  suppiv  of,  for  other- 
wise we  shouhl  })e  short  at  a  cnti(.-al  }»our.  " 

'I'hc  same  t!un<i  applies  to  machinery.  We  have  a  vast 
amount  of  machinery  essential  for  "the  pnjduetion  of 
iiiatdial  of  war.  Hut  we  are  short  of  other  machinery 
'•M.ually  important.  It  is  the  old  problem  of  the  bottle 
tuck.  Jt  is  no  use  gettinj;;,  say.  fifty  parts  of  the  machine 
nady  and  flndinu  ourselves  stopped  by  the  liftv-first. 
It  is  a  matter  of  or^'anisation  over  th('  whole  field  of 
'\hat  is  essential  for  the  supply  of  material  of  war. 

The  Old  PJaiK 

I  iic  plan  on  which  we  have  proeeederl  until  rcentlv 
'  '  xplained  in  April.  We  recounised  that  the  arsenab 
'iHii  m  existence  were  quite  inaderjuate  to  supply  the 
!i"u  army,  or  even  the  old  army,  taking  into  accow'st 
Hi'  rate  at  which  ammunition  was  being  expended.  We 
•''^id    to    utih.se   new    sources   of    supply,    and    the    War 
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Ofticc  wcro  of  opinion  that  tiic  hcst  method  was  to  woH 
throunh  the  oxistiii','  firtns  so  an  to  have  expert  e..ritro 
and  direction  over  companies  and  \v(jrksliops  which  np  t( 
tliat  time  had  no  ("xpcncnic  in  tnrninu  out  shells,  mnii 
and  ammunition. 

There  was  a  urcat  (h'al  to  be  said  for  it.  There  was  -.i 
diflicnlty,  unless  somethin*,'  of  that  kind  was  done,  ir 
n^iohdisiriL'  all  the  resources  at  the  disposal  of  the  State 
Tiie  total  Army  estimates  in  the  year  of  peace  wcrf 
twenty-ei^dit  millions.  They  suddenly  hecame  TOO  million.s 
All  that  reppscnts  not  nu-n-ly  twenty-tive  times  as  mucli 
money;  it  1  cans  twenty  or  twentv-five  times  as  much 
work,  and  m..re  than  tliat.  If  has  to  he  done  undei 
pressure,  and  the  work  which  in  a  })usiness  takes  y«'ar^ 
to  build  u|)  and  develop  and  strenutlien  and  impVove. 
has  to  be  done  in  live,  six,  seven,  or  eii^ht  months.  80  tlie 
War  ()fllce  came  to  the  conclusion  that  the  best  way  wa^ 
to  utilise  the  skill  of  existing  firms  which  were  capable  of 
doing  this  work. 

The  War  OfTiee  staff  are  hard-workinii,  capal)le  men^ 
but  there  are  not  enough  of  them  :  and  another  con- 
sideration cannot  be  left  out  of  accomit  :  Men  who  are 
quite  eijual  to  running  a  long-established  business  oa 
long-established  line.^  may  not  always  be  adequate  to 
the  task  of  organising  ami  administering  a  business 
thirty  times  its  size  on  novel  and  original  lines.  To  be 
quite  candid,  the  organising  firms,  the  armament  firms, 
were  also  inadecjuate  to  the  gigantic  task  cast  on  then^ 
of  not  merely  organising  their  own  work  but  of  developing 
the  resources  of  the  country  outside.  Thev  could  not| 
command  the  stock,  and  sub-contracting  has  undoubtedly^ 
been  a  failure.  ' ; 

Advantages  of  the  Xnc  Si/stem. 

I  will  just  give  on.;  or  two  illustrations  to  show  toi 
what  extent  the  process  of  sub-contracting  failed  to  de-j 
velop  the  whole  strength  and  resources  of  the  com-i 
munity.  In  one  district  that  i  lately  visited,  where  sub-i 
contracting  was  producing  something  hke  10,<»00  shell3| 
a  month,  the  new  scheme  has  only  been  in  force  a  few! 
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flnvs  <aiul  \\f  lia\c  alr»-;uly  pl.-vcfd  with  rospotisihli- 
tirins  onlcrs  for  !.")(», 0(M»  shells  n  inoiuli.  in  a  very  short 
*  •   am   confident   it   will    he  a   (juarter  of  a   ••""-•" 


t  :tne 
(•I 


i.-  1  am  confident  it  will  he  a  (juarter  of  ;i  million 
;;iMi,(MM».  It  is  a  process  of  invitinti  business  men  to 
triranisc  thejiisclves  and  to  assist  us  to  develop  the 
•<nui('es  of  their  districts.  They  have  local  knowledge, 
,,,  >  .lave  skill,  and  lliey  are  on  the  spot.  It  .saves  a 
J.. 1(1  deal  of  time  in  travelling  to  and  from  London, 
ill  interviews,  and  in  correspondence,  which  is  the  worst 
w  .IV  (if  doiiiLT  i>usin(^ss. 

Lo/i'lnjt    annfjar    Wooln'iih    Arsriinl. 

To  take  l>ondoii.  London  at  first  siijht  does  not  strike 
'•lie  as  a  plaer  wliere  you  can  turn  out  a  threat  (piantity 
m1  war  iiiateiial  ;  hut  London  really  has  an  infinite 
viirii  ty  of  small  siio[)s  doinc  some  of  the  finest  work. 
Tl:i->  line  \\<»rk  is  the  most  ditlicult  work  of  all.  I  have  in 
my  hand  the  fuse  of  a  hiuli  e.\|)losive  sliell.  It  is  not 
nearly  so  complicated  as  the  fuse  oi  shrapnel,  which  i;< 
one  of  the  most  complicated  {)ieceH  of  machinery — until 
it  (xplodes  !  The  hi;j,h  explosive  fuse  is  sup|)osed  to  he 
<imple,  but  it  takes  one  hundred  dilferent  gau«;e.s  to  turn 
it  out. 

This  is  one  of  the  difficulties  in  the  turning  out  of  shells. 
You  can  <:et  many  firms  to  drill  out  the  steel  [)art.s  ; 
hut  there  are  com{)aratively  few  firms  who  are  doing  this 
kind  of  work.  That  is  exactly  where  jjondon  has  corae 
to  the  rescue.  We  organised  tliis  area  with  the  assistance 
of  ioeal  business  men  who  have  come  forward,  who  have 
assured  nie,  and  wish  me  to  assure  tli<'  House,  that  in 
a  very  short  time  London  will  be  another  Woolwich  Ar- 
>(  iial.  They  will  be  able  to  turn  out  prodigious  quantities 
not  merely  of  shells,  but  what  gives  us  far  greater  anxiety, 
tlnjse  j)articular  parts  of  the  shell  which  firms  cannot 
>upply  in  other  parts  of  the  country. 

Principles  Governing  the  Departwenf. 

There  are  three  or  four  principles  which  we  have  laid 
down  in  attempting  to  organise  this  new   Department. 
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In  tl...  first   pl.-uv    in  onhr  to  (..,,«.  with  thv  .liffjn.lti 

akc>v.u-siol,„Hc    „p.y..unn.stlKu-othc.ai^^ 
thr  hrst   husiurss  hnuns  uvailal,!..  in  flu-  mnntrv      Tl 
M'c.m    i,o,Mt  ,s  that  faih,n>  nftori  vomr.  in  thcs  ''  uatt 

n.n     ...nal.,hty  to  alJo.at<Mo  th.  export  anVth"^^^^ 
Mr    then    proper    l.uu-tio.is.     The    orizaniscr    need    r 
nreessanly  be  an  expert,  and  the  expert  is  very     tr 
an   or^an.ser.     At    least    the    best    expert    is    rarel 
.(■St  or^^aruscT.     'Vhv  business  of  the  o  ..ani.ser  i    to-,n  i 
he  best    ,.H.  of   the  expert   brain.     Th^  o  S.C  is " 
captain  ami  the  exper'    is  the  pilot.     T|„.  ^,1   .'nei 
.s.  that  onee  you  take  .n  a  nnrl.ber  of  first      a  si  us  n 
men  toass.st  y.,uyo„  ninst  pve  full  s,.ope  to  their  e^rl; 

others  way,  and  wlu-re  business  men  eomin-A,     t     to 
to    consult    the    he.uls    of    iVpartrnents    sh  1.    '  ha v      a 

1^^"^";;^ ;  :;:v'""^'r  their  business  uitilo'riosi 

t      rst  si.  t      W  •.'"""  """••;  !"M-'t^»^t   than  ai>pear 
at     Mst  sifrht.      \A(>  have  been  able  to  yet  hold  of  a  ver^ 

n.iii}    in  ah  short  a  tune  as  po.ssible,  and  this  lias  been 
a    very    j,reat    aelneveuKnt    l-onsiderin.    th      d  S eul  i 
.    the  labour  nu.rket.     All   that  is  vital   to  ih,.^^ 
ot   oryaiusation,   r.sponsibjr  as  it   is  fr.r  t'le   I '.!„ 
t-me.  for  fru'tion  and  d,.lav  '''''^' '^^  ^^ 

nnnnt\       it  takes  some  time  to  organise  what  is  nraet  Jc-dlv 

^;^vlh;^r;2,^::^;r-^7i;:;p!:ll^;T^ 

Jh^rgo  c^:  '''''  '^  ^"^  ^^^^-  '-^   ^«  improve  as  ^t^i 
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W'  liHvi'  srcurod   thf  aid  of  a  vrrv   larsic  niiiiiU^r  of 


;-;ir 


nil 


■n.     .M;ia\'   I 


)^lsm(*^•.s   lucii  arc  cimaLjod   m  or- 


L'.uiisinu'  and  dirpct.iiy  lln'irowii  bu.siiU'ss,  business  wliicli 
1-  j  :-t  as  fssctitial  to  thf  Stato  in  a  period  of  war  as  even 
t  !,i'  ..riranisat  ion  of  1  liis  ollicc ;  hut  st  ill  t  here  an-  tin-  services 
A  triiiiiy  able  Imsincss  men  which  an    availal)le,  and  we 

icn    you    have 
i.ivc   hccn  in   the   habit 


pr"p.i>e   to    utilise    them    to    the    full.      \\'| 
a  ruinibcr  of  strong   men   who   I 


i.f  .iT^ctinsi;  their  own  biisino^  there  is  always  the  daui^er 
ni  tlieir  uettini;  in  each  otiier's  way,  so  that  the  em>r^v 
ot  the  one  rather  neutralises  the  other.  'I'herefore  our 
inefli<,il  has  In-en  to  L,'ive  each  man  his  task.  One  man 
is  lookiui.'  after  metals,  .uiothcr  after  i-.xplosives,  another 
ait<r  rnaehincry,  another  after  guns,  another  after  hieal 
)r!.'auis;ition,  another  after  lal)our.  another  after  chemicals, 

lat 

le. 


iiinl  M)  on 


aiK 


I   1  am  verv  ^^lad  to  be  able  to  sav  t! 


ill  each  of  these  departnu-nts  n^ai  pro<4r 


I 


ui  >pite  of  the   short   time  duriii''   wliich    w 


ess  IS  j>iMiii'  mad  I 


rii'i-l 


ipied  in  this   work   of   reoruanisalion. 


have    bei'n 


Dtrtafrdlis'ition. 

I'-ut  no  >tafT,  however  able,  could  adenuatelv  cope 
iPMin  the  centre  with  the  liiiiantic  and  novel  character 
■t  the  operations  which  must  be  put  throu^'h  durini; 
:lie  next  few  weeks  if  the  comitry  is  to  be  save<l.  We 
liavc-  therefore  decitled  to  organise  the  country  into  dis- 
tiHts.  ['p  to  the  present  we  have  divided  the  countrv 
nito  [vn  munition  areas.  Each  of  these  munition  areas 
We  have  placed   under  a  committee  of   management   of 


local  business  men.  with  local  knowledge;  and  at  ati 
appropriate  centre  in  each  of  these  areas  there  will  be 
ollicers  of  the  Ministry  of  Munitions  attaciied  to  head- 
I'larters    where    specifications,    sam[)Ies,    and    so    forth 


will   be   available.     Wh 


tlnuL's   business   men   said   to   me   was. 


lerever   I    went,    one   oi    the   first 


Tell 


us    what 


ym  want  us  to  do  !  We  are  all  willing  ;  we  are  all  eager. 
It  is  not  a  question  of  there  being  any  sort  of  delay, 
as  far  as  we  are  concerned.     It  is  not  a  question  (jf  our 
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hiiviiiL'  fiuy  (lisinclin;if ioM  tn  place  <>iir  uoiksliops  at  voiir 
disposji',  liut  wr  want  1(»  know  exactly  what  it  is  yoii  aie 
askiim  us  t«»  fid."  Tlie  (leriiaii<i  for  spi cilicatioiis.  sample^, 
and  so  tortli  is  a  «h'maml  uliicli  corjies  frotn  ever\-  f»art 
of  the  coiiutty.  and  we  are  doinu  our  liest  to  siip|»|\   it. 

It  is  too  otlMi  for^'ottf-n  that  shell  niakiiiL'.  ami  the 
riiakini.'  of  niaeliiiie  ^nnis.  oi-  parts  of  machine  ynus, 
JH  an  abs()lut<'ly  new  business  to  the  va>t  inajoritv  of 
these  jjcoplc.  Hritish  eritrinei  rs  can  adapt  them-^rlves 
as  rapidly  as  thi'  enyinei'is  of  any  other  country  to  any 
new  work,  hut  they  cannot  do  it  without  seeing  it  and 
without  p'ttini:  full  sj)ecifications.  Kvery  opportunity 
luis  been  ^i\(n  thiin  to  go  throu;_di  any  (Jovernnient 
arsenal  or  throu-jh  the  arsenal  of  the  Klswick  Works, 
of  Vickers'  and  M.  :. Inis'.  of  !ieardniore"s,  and  the  rest, 
where  they  can  sec  for  theiiiscives;  but  they  naturally 
want  these  thiiiL's  in  their  own  districts  where  the\-  can 
go  and,  without  any  waste  of  tunc,  see  foi-  t hetuselves 
what  it  is  the  Covcrnnient  are  asking  them  to  do.  A.sso- 
ciated  with  the  Local  Conimittee  there  will  be  an  expert 
engineer.  wlio>c  business  it  will  l»e  to  lulp  the  Local 
Committee  in  the  surrounding  disiricts.  and  a  general 
organiNing  secretary.  l{epresentatives  of  the  War  OIHce 
and  the  Adnuralty  will  be  associated  with  each  of  theso 
centres,  which  will  act  as  a  clearniL'  house  for  the  work, 
for  labour,  and  for  inbjrmation.  They  cmild  assist  in 
dealing  with  local  diificulties  and  could  advise  and  help 
generally. 

We  feel  confident  that  we  can  lely  upon  the  patriotic 
co-oj)cration  of  tiie  chief  leaders  of  our  engineering 
industry,  capital  and  lal)our,  in  the  organisation  of  the 
country  upon  these  lines.  I  am  relying  very  considerably 
upon  the  decentralisation  which  1  "have  outlined.  Tliere 
is  no  time  to  organise  a  Central  Department  which  would 
1)0  sulliciently  strong  and  which  would  be  sufficiently 
well  e(iui})ped  to  make  the  most  of  the  resources  of  each 
district.  It  cannot  be  done,  and  therefore  there  is  only 
one  possible  way  of  doing  it  in  a  short  time.  Time 
counts  materially  ;  all  the  time  which  is  lost  is 
fiilj   of   'xjssi [lilities  of  <iic;iy.f(>i-c    and   there  i^  onl"  c^c 
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u.iv  of  orL'Jinisin^  tlic  n'sourccH  of  \hr  <"uiitry  cIVKitnlly 
>.  it  hill  the  tiiiK'  it  our  <ii.><|)osal  -  iitnl  that  is  fl»at  cacli 
h-tii't  shouhl  iiinh'i  t.ikf  to  <h  I  the  \v(»ik  for  it^iilf.  and  tliat 
ur  -hoiiM  phK  ('  at  their  illsposal  fvervthitit;  that  a  <  Jovcrn- 
iiicnt  can  in  the  way  of  cxpcit  ailvicf  and  in  the  way  of 
ni  itcrial.  lint  wo  must  itly  upon  the  t.'rrit  lii:-^in<'SH 
irirn  of  t'ach  htcality  to  <!<•  thf  organisation  in  those 
(!istii<ts  for  thcnisolvo.  and  they  art-  doiim  it. 

Mohili^iiKj    lidic   Mdtninl. 

1  >hoiihl  liUc  to  point  ont  two  or  thru-  cf  the  ditViculties, 
in  urder  to  show  the  steps  whii  li  are  heiii'.'  taken  to  over- 
•diiie    tlietn.     The    lirst    dil1i<  iilty.    '  f   coinx'.    is    that    of 
material-.      With  repaid  to  this  question.  I  think  that  it 
mij-dit    lie   necessary   iiltinjately   foi    iis   to   take   eomplet- 
rontrol  of  the   metal   market,   -o  tiiat   availat>h-   material 
>ho\dd  not  hi-  wasted  on  nonessejit  iai  work.     'I'o  a  certain 
extent    wo    have   <hine   that.      A    nixu]    (h-al    of    work    has 
l.een    (hme    ahvady    duriiiL'    tlie    last    few     weeks.     Th.ert! 
is  a  very  ahle  man  at  the  head  of  the  metals  depaitmont. 
He   ha.s'  been   workinj:   hard,   and    he   has  achieved   vorv 
notable  results  in  the  way  of  mohilisintr  oin-  raw  mateiial. 
1  cannot  attach  too  hiirii  a  dc-;.'ree  of  importani-o  to  the 
Ministry  heintr  ri%'ulaily  and  accurately  informed  of  the 
stocks  of  raw  or  semi-manufactm-ed  metal  in  this  country. 
Such  ii\forniation  is  essential  if  wo  are,  with  any  deuree 
of  accuracy,  to  follow  tlie  past,  present,  and  future  output 
of  materials  and  manufa<-ture.     With  this  object  in  view 
the   Department    will   ask   for   monthly   returns  from  all 
eoncerned. 

I  nnist  call  attention  also  to  another  point  in  this 
respect.  1  am  sorry  to  say  that  there  arc  indications 
of  there  being  a  iK^hJinuup  of  supplies  in  certain  (piarters 
for  higher  prices,  and  this  is  causing  serious  delay. 
Attention  has  been  drawn  to  the  tendency  on  the  part 
of  various  contractors  to  delay  the  delivery  of  old  ''td 
running  contracts,  apparently  with  the  object  of  using 
the  necessity  of  the  moment  to  secure  better  j)ncc.''. 
Those  practices  must,  in  the  vital  interests  of  the  nation, 
be  brought  to  an  er':  1  ecnnse,  if  thete  is  a  shortage  of 


il  • 
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matorial  in  any  one  partii  i  -■  ...c  whole  business  of 
producing  the  necessary  output  stops.  Tlierefore  it  i< 
very  nnioli  too  serious  for  anv  practice  of  that  kincJ 

I  shouhl  like  to  say  a  word"  with  re-ard  to  raw  material 
for  explosives.     We  are   .AiiUVmu  new  factories  so  tliat 
the  expaiiHon  of  explosives  shall  keep  pace  with  that  ot 
sliclls,  and  m  this  lespect,  a^ain.  J  should  like  to  dwell 
upon    the   importance   of  keeping    up   our   coal   supnlics 
in  this^counwy.     It  is  the  basis  of  all  our  hi-h  explosives 
and,  It  there  were  a  shorta^'e  tor  anv  reason,  the  conse- 
quences wv)uld  l)e  very  calamitous,    "l  do  not  think  that 
1  am   ])uttm-  the  case   hi-h  enou-h.     Jt  is  not   nuT^lv 
a  question  of   there  bein^  a  diminution  in  the  pre^en^ 
output       It  IS  important  that  there  should  be  an  increase 
that    there    sfiould    be    a    eonsid.'mble    increase     in    the 
output    of  the   particular  .pialitv   of  coal   which'  is   us^d 
tor  the  purpose  of  making  high  explosives. 

JIacfi  inert/. 
I  now  come  to  machinery.     There  is  a  g(jod  deal  of 
machinery  in  this  country  which  is  useful  for  the  purpose 
of  turning  out  shells  and  other  material  and  e(iuipment 
for   war.     Ihe    Home   Oflice    had   secured   returns   from 
most  of  the  engineering  firms  in  this  country  as  to  the 
machinery    which    they    have    at    the    present    moment 
in  their  workshops  and  yards,  and  as  soon  as  I  came  to 
this   office   my  Right  Hon.  Friend   the   Home   Secretarv 
was  good  enough   to  place  the  whole  of  these  returns 
at  my  disposal,  and  very  valuable  thev  are.     Naturallv 
they    were^  not    prepared    by    experts  \n    shell    makinc^ 
and   therefore    more   information    was   required   for   the 
purpose   of  enabling   us   to   discover   what   the  existiiK' 
resources  of    the    country  are,   with   the   object    of  ex'^ 
paiiding    our    sources    jf    supply.      We    sent     out    for 
further  information.     I  am  glad  to  sav  that  the  returns 
are  coming  in  in  a  way  I  have  never  "seen  returns  come 
in  betore.     They  s're  coming  in   i)romptly  an<I  without 
fiZ        ^.''"^-tliey  are,  in  fact,  crowdji^  in— and  from 
tnesn    returns    we    arc    getting    iniormaiion    wliich    will 
enable   us   to   mobilise   more  systematically   the   outi)ut 


THE  MUNITIONS  BILL 


HS 


of  w.ir  material  in  tliis  country  the  nicinent  they  are 
analysed  ami  classilied.  .Some  of  the  maehine'rv  is 
useful  fi>i-  makint;  shells  of  lertain  kinds.  Some  is  useful 
foi  makint^  shells  of  the  lar<_'t'r  kind.  Some  is  useful 
for  L'uns,  some  foi-  ritles.  and  some  for  machine  ^nms. 
Dm  we  want  to  know  where  tliesi-  machines  are  hefore 
uc  can  possihly  come  to  a  ciinclusiou  as  to  uhat  is  the 
best  u-e  we  can  make  of  them,  i  iiopi'  in  the  course  of 
a  few  days,  when  these  returns  have  i)i'cii  cai'efullv 
analysed  and  classilied.  I  shall  i)e  in  a  positi^tn  to  know 
hctiir  ilian  1  do  now  whir  is  tin-  possil.lf  output  of  this 
ein.nt  I'y. 

Ldhour  ShorUige. 

f  have  referred  up  to  the  present  to  the  development 
of  new  sources  of  supply,  and,  of  course,  it  is  upon  these 
that  we  must  depend  for  that  overwhelming  |)roduction 
of  war  material  which  is  essential  in  orrler  to  secure 
victory  But  that  takes  time.  We  aie  usinu  firms  who 
are  ip  >  inexpert  in  this  particular  kind  of  work.  It 
miudit  take  them  weeks  or  even  months,  ami  it  will 
certainly  be  moiiiis  before  we  attaui  anythinj^  like  the 
maximum  output  of  which  this  country  is  capable.  We 
can  increase  the  outj)ut,  but  we  caiuiot  attain  the  maxi- 
mum for  months.  What  happens  in  the  meantime  is 
entirely  a  question,  of  labour,  and  I  want  to  emphasi.se 
that  very  specially.  The  existinrr  firms  are  not  delivering 
their  t'oods  up  to  promise.  Had  they  done  so  the  position 
would  have  been  a  ver\'  satisfactory  one.  Why  are  they 
not  doing  so  ?  This  brings  me  straight  to  the  Bill  I  am 
introducing  to-day.  They  have  machines  which  they 
caimot  man.  We  are  short  of  machine  guns.  The 
machine  guns  are  not  delivered  according  to  contract, 
and  yet  if  I  could  place  my  hands  upon  adequate  supplies 
of  skilled  workmen  the  supply  could  be  doubled  in  a  few 
daj-s.  That  is  of  the  most  serious  consequence  to  our 
men  at  the  front.  Most  of  the  slaughter  is  cau.sed  by 
these  terrible  little  machines.  What  the  next  move  of 
the  Germans  will  be  it  is  not  for  me  to  forecast.  But 
if  it   is  to  attack  our  forces,   to  swing  round  from  the 
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East  and  to  concentrate  on  our  forces  in  the  West,  it 
is  vital  to  the  life  of  our  men,  vital  in  order  to  maintain 
their  position,  that  every  available  machine  sun  that  can 
be  produced  shall  i)e  turned  out  and  scut  out.  Our  men 
can  defend  themselves.  No  men  \v  the  world  can  do 
so  better  than  they  can.  l)ut  they  can  do  it  with  less  loss 
of  life,  and  they  can  do  it  more  efVcctively,  if  they  arc 
supplied  with  an  adequate  number  of  machine  guns  to 
enable  them  to  protect  their  front.  It  is  in  the  power 
of  skilled  labour  in  this  country  to  su[)ply  those  machine 
guns  within  the  next  few  weeks. 

There  is  a  case  concerning  a  firm  in  the  Midlands 
which  is  manufacturijig  machine  guns.  They  could  have 
increased  their  su])ply  enormously  if  they  could  onlv  set 
up  the  machinery  which  they  have  now  lying  idle  in 
their  storehouses — machinery  which  takes  months  to 
turn  out.  There  it  is  lying  idle,  and  why  ?  They  cannot 
find  seventy-five  millwrights  to  enable' them  to  put  up 
the  machinery.  I  could  give  other  cases  which  have 
been  su[)plied  to  me  where  the  work  has  been  stopped 
because  the  firms  cannot  find  the  necessary  number  of 
skilled  hands  for  the  purpose  of  attending  to  this 
machinery. 

rnshilled  Labour. 

The  first  step  in  order  to  increase  our  output  in  the 
interval,  before  we  can  expand  our  new  sources  of  supply, 
is  to  secure  the  necessary  skilled  labour  in  ord(>r  to  fill 
up  the  workshops  which  have  plenty  of  machinery  at 
the  present  moment.  The  next  stcj)  "is  that  such  skilled 
labour  as  we  have — it  is  (juite  inadequate  in  numbers 
—should  be  eked  out  as  nnich  as  possible  by  unskilled 
labour.  There  is  a  good  deal  of  work  which  can  be  done 
by  unskilled  labour  if  you  have  skilled  men  looking 
after  it.  I  was  told  by  a  firm  at  liristol,  which  was  under- 
taking to  turn  out  shells,  that  if  thev  were  allowed  to 
use  unskilled  labour,  they  could  double  their  output, 
because  they  could  then  have  a  night  shift,  and  could 
use  exactly  the  same  machinery,  it  happens  very  often  that 
there  is  not  enough  skilled  labour  to  utilise  the'machinerv 
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except  (lutiiirr  tlie  day.  In  tliat  case  it  was  almost  im- 
possihle  togct  skillo'-l  labour,  because  there  liad  been  very 
heavy  recruitintr  amongst  the  men  in  tliat  district,  and 
most  of  them  had  ;z(>ne  to  the  W'essex  division.  That 
l>ri-tol  firm  was  entirely  de{)endent  either  on  j/etting 
skilled  work  fiom  other  parts  of  the  country — and  wliere 
they  could  i^et  it  I  do  not  know — or  on  utilisinf,'  the  labour 
of  unskilled  men  and  women.  In  France  a  vast  amount 
ff  work  in  the  way  of  turning  out  shells,  and  especially 
the  delicate  work  of  fuse-making,  is  done  by  female 
]aI)our.  FilliuL'  shells  is  done  here  to  a  great  extent 
by   such  labour. 

Trade  Unions  Rcslrictions  to  he  Suspended. 

The  third  problem  is  that  the  labour  in  the  yards  should 
put  forward  its  best.  Sometimes  we  do  not  get  the 
best  in  the  yards  through  the  slackness  of  a  minority. 
Sometimes  we  do  not  get  the  best  in  the  yards  through 
regulations,  useful  and  perhaps  essential  in  tinu's  of  peace, 
for  the  protection  of  men  against  undue  pressure  and 
undue  strain,  but  which,  in  times  of  war.  have  the  elfect 
of  restricting  the  outj)Ui.  If  those  regulations  are  with- 
drawn, no  (hnibt  it  increases  the  strain  on  the  men,  and, 
in  a  long  course  of  years,  men  could  not  staiul  it.  That 
is  probably  why  these  rules  have  been  introduced  by  the 
trade  unions,  for  the  protection  of  the  strength  of  the 
men  so  that  it  shall  not  lie  unduly  exhausted.  But  in 
time  of  war  everybody  is  working  at  full  strength,  and, 
therefore,  it  is  important — it  is  ditlicult  to  exaggerate 
the  importance  of  it — that  restiictions  that  have  the 
eti'ect  of  depressing  and  diminishing  the  output  of  war 
material  should  temporarily  be  suspended. 

I  have  had  a  good  deal  of  evidence  of  that.  I  have 
the  evidence  of  a  very  reliable  witness,  who  assures  me 
from  his  expeiience  that,  in  some  workshops,  the  output 
could  be  dou})led  if  these  restrictions  were  withdrawn. 
Some  of  them  are  written,  but  the  most  ditReult  to  deal 
with  are  unwritten.  The  written  ones  are  regulations 
with  regard  to  not  allowing  unskilled  men  to  work  by 
the  side  of    skilled    men,    not   allowing  unskilled  labour 
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Hk      -,1    labour,   un.l  not  allowing,  one  man  to  attc- n.'l  v, 
Ho  ]  IT  "^^"'""V-      '''''^'^^'  '''^  ^'-^^  ^^'itten  ro.M.la- 

haw-    a  foundation    on    so.nc  sort    of    nreessitv  for  tl 

C:T-  ''  '"'r- '''''''-'  ""'^-  ei^L:: ^,'n ' 

But  the-  most  deva.fatin-  rvimiations  an-  those  uhieli 
are  not  wntten,  tl.os.-  ulud.  linnt  the  output   hv  m   k  n 
.     impossihl,.  for  a   man   to  ,.ut   forth   the   uh/.h-  of      "^ 
^ren,t      wUhout    hrin.in.   upon   himself  ,he  di!  .1  1     J 

cases.     If  you  are  asked   to  put   forward  the  eases    the 

men  who  supphed  that  inforn^ation  do  not  eare        „u!ke 

I  emselve-s  unpopular.     JJut  I  have  a  lettc-r.  a  v     v "lie 

in   a   very   short   time.     It    is   not   hiohlv   skilled    work 
He  apph,d   himsdf  to  learnm.  sorne'^p^rtieuar   1>  .ne^i 
o      he  work,  and  he  asked  one  of  the  workn.en  to    e  d 
h  m       The  work.nan  very  rea<lily  plaeed  his  service'    u 
h  s  disposal    hut  was  instantly  ord'red  o<T.     He  ^''r,. 
allovved  to    earn  that  trade. 'and  at  last   he  took  so    e 
in  o  ''i^'^^'^y^r^^  ''^  t'-  works  where  he  di.i  not  co    e 
mto  contravention   with   the  reuulations 

Ihc   worst  thiim  of  all     he  tells  n^n    i*  fi.  >f   fi 

:^reSr^'7";.r^^^^"  "^  ^^--^  -  p-- 

x^ork  establishment  a  deliberate  diseourajzemeiit  of  what 
they  regard  as  turning  out  too  much  nvoH<  wl  ie  In  iht 
have  the  effect  of  calling  for  a  revision  of  pn'ees      Tl  "  | 

o  doub  at  all  as  to  the  meaning  of  it.  'xhe  meauiro 
It  IS  this-and  employers  are,  I  think,  verv  lara'lv  to 
blame  for  it~that  if  a  man  works  his  utmost  n  rumina 
out  this  work,  then  the  emnlov.r  sav.  ^  {v-  ei"  'mo 
u  week;  that  is  monstrous." "  If  aliihe  nien  did  ^he 
same,    they    would    revise   the  scale   of  '4^  and   cut 
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down  ))i('oo->vork  ;  so  tlic  incd,  for  tiirir  own  protcrfion. 
s;iv.  "  We  raniiot  do  tliat,  Ixcausc  the  more  we  work  tlu' 
less  our  waives  are."  There  are  two  sides  to  this  (niestion. 
We  have  a  ^niaiaiitcH'  from  the  employers  that  no  advan- 
tai"'  will  be  taken  of  any  relaxation  (.f  trade  niiion 
pruetice  in  this  rt>speet.  and  that  if  the  tnen.  hv  [)uttinu 
the  whole  of  their  strength  into  their  work,  t-ani  lari,'e 
u.i'ies  there  shall  l)e  no  revision  of  tli(>  rate  of  pit-ce-vvork. 
On  the  other  hand  we  nnist  apjxal  to  tlie  tnen,  for  the 
sake  of  their  country  in  a  time  of  dire  neeessitv,  dire 
peril,  to  put  the  wlujle  of  their  str.ii:.'th  into  their'work 
to  help  their  fellows  in  the  liehl  and  t..  lmv«-  th<Mn  a  good 
ehanee.  We  ask  them  to  put  foitli  tin-  u  hok;  of  Their 
strength  without  any  reg^ird  to  the  praetie.s  of  the  past, 
relyiiiii  upon  the  h<tnour  of  a  ;:reat  nation  that  it  wili 
see  fair  play  for  them  at  the  end  of  the  war. 

This  is  so  im})ortant.  It  is  diminishing'  the  output 
It  is  keeping  the  output  down.  We  eould  increase 
enormously  some  of  the  most  imi)ortant  work  which  is 
turned  out  now  if  we  have  a  fraiik  ahaiidonrn<'nt ,  during 
the  time  of  war,  of  all  regulations,  customs,  and  practices 
which  have  the  eifcct  of' restricting  output. 

The  suspension  of  mere  written  regulations  you  could 
get,  {)erhaps,  in  an  Act  of  Parliament,  or  j)erhaps  in  an 
agreement  in  writing  with  trade  unions;  hut.  so  far  as 
the  second  and  more  important  branch  is  concerned,  the 
nation  has  only  one  thing  to  do  -that  is.  to  cast  itself 
upon  the  honour  of  the  skilled  workmen  of  this  country  ; 
antl  I  am  perfectly  certain  they  will  not  do  so  in  vain. 

The  third  point  is  the  preventi(m  of  a  {)ractice  which 
has  done  more  to  destroy  discipline  in  the  vards  than 
almost  anything—that  is  the  {)ractice  of  employers  in 
pilfering  each  other's  men.  It  is  absolutelv  impossible 
fn  obtain  any  discipline  or  control  over  men  if  a  man  who 
itiay  be  either  slack  or  (lisobcdi(-nt  to  a  reasunaijle  order 
i<  able  to  walk  out  at  tlie  moment,  go  to  works  which 
ate  only  just  five  or  ten  minutes  off,  an'l  be  welcf)med  with 


''!M,'!i    .arms    v-jthont 


{juO.Ti.i>-:;.-i     Ijv.rifi     a;sK,ca.       luat 


liiust  be  stopped.     It  is  a  practice  for  which  the  erai)lovers 
are  responsible  far  more  than  the  men.     It  is  proposed 
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that    (•niploy<T.s   shall    not    take    mci    from    other    vard. 
without   eertilieates  as   to   why   they   h'tt   those  yanls. 

Sfril:es  atnl  L<)rk-niil.<. 
Th.-  i..urth  point  is  that  the  dan-.T  of  havin-  stoi.pa're. 
ot  work  by  means  of  strikes  and  Inck-onts  oiudit  to~h,. 
removed  dnnn-  the  time  ..f  th.-  uar.      1  shcmkl  have  liked 
to  see   stnl  (>s  ami   lock-outs  durinu   the   war   made   im- 
possible in  any  trade,  and  I  d..  not  despair  ,,f  <r,.ttin<'  the 
assent    of   those    uho   .,bjc<'t    to    e.,mpulsorv   arbitration 
midcr  m.rmal  ecmditions   to  a  temporarv  applicati.m  of 
that  prineiplo  durin.u  tlu-  peri.xl  ,,[  thr  war.     Th..si>  who 
are  res|)onsil)le  ior  turninu  ,,Mt    munitions  of   war   have 
assente<l  to  this  propositi..!!.      I   wi.h  we  e..uld  have  .^.t 
the  nnners  and  the  eotton  operative,  an.l  ..thers  to  do  Hie 
same.      But  1  say  .piite  ..pcnly  f.  them  that,  so  far  a^  I 
am  concerned,  unless  they  can  sie  their  wav  and  if  they 
think    the   pres.nt    meth.;d.>   ar-'    m.-thods   t.")   whieii    thev 
would   rather  adhere.   J   rertainlv   think  it   would   b.-  in- 
advisable  to   enter  into  any   eoniliet    with    them   at    the 
present  sta^^e,   when  they  are  dnm-  their  very  best  and 
when,  whatever  anyone  mav  sav.  th.-  wav  in'  which  the 
nnners  have  come  forward  tn  enlist  in  our  Armies  volun- 
tarily is  one  of  the  most  conspicu.,us  exhibitions  of  patriotic 
sacriliee  that  has  been  shown  by  almost  anv  trade  in  the 
country.     I  believe  that  about  224,000  of  "them  are  en- 
rolled in  our  Armies  at  the  present  dav,  and  1  was  told 
by  men  whom  I  have  seen  at  the  front  that  no  men  have 
exhibited  more  desperate  valour  under  trving  conditions 
than  the  miners  who  have  come  from  ditferent  parts  of 
the  country.     I   hope    that    at    their   meetings,    which   I 
understand  are  taking  place  t.)-.lav  and  to-morrow    thev 
may  see  their  way  to  fall  in  with  the  rest  of  the  trade 
unions. 

With  regard  to  the  workers  on  munitions,  I  have  had 
several  interviews  with  the  headers  .,f  the  trade  unions 
ot  the  most  satisfactory  character,  and  it  would  not  be 
lair  it  1  were  n.it  to  reofrni.se  on  l.«^l,nlf  ,^(  fu..  (<,...„„, 
Pient,  the  patriotism  witli  whicli  thev  have  responded 
to  the  appeal  which  has  been  made  to  them  to  do  their 
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l)»'>it  tf)  assist  the  (Jovcriitncnt  in  tiding  tlit*  rountrv  over 
lh\<  L,'rr;it  wur.  Wo  have  arrived  at  a  siil)staritial  aLiree- 
meiit  as  to  the  comhtioiis  whieh  wuuhl  he  aceejitahlo 
to  tliein  as  well  as  to  us.  The  first  is,  so  far  as  the 
rnniiitioii  \vork<'rs  are  eoneerned — and  this  extends  to  the 
(Inckers— that  tiiere  simuld  l)e  no  strikes  or  loek-outs,  hut, 
should  there  l)e  any  dispute,  it  must  l)e  referred  for 
arbitration  to  eertain  hoches  whielj  were  in(heated  in  tlie 
rreasiu-y  A<j[reenu'nt  of  Ahueh  of  this  year.  I  uiuhTstand 
that  tliat  aiireement  lias  been  suhnutted  to  the  enuineeis 
of  this  Kinydoni,  and  that  hy  a  suljstantial  majority  thev 
have  adopted  its  provisions.  Those  pro\isions  we  propose 
to  incorporate  in  this  Bill,  so  far  as  strU<es  and  lock-outs 
are  concerned. 

llrUiisr  frotv   tl"    f  nlo'ir.s. 

The  second  provision  is  with  reu'.ud  to  securing 
an  adequate  supply  where  there  is  a  deficiency  of 
skilled  labour.  The  first  step  we  are  taking  is  to  ^'et 
as  many  skilled  m(>n  as  we  can  back  from  the  ranks 
of  the  Arm}'.  A  very  larue  number  of  men  who  are 
skilled  enj,'ineers  were  recruited,  especially  in  the  early 
stau'cs  of  the  war.  The  War  Oflice  have'^found  it  most 
difficult  to  get  them  back.  Al)out  nine  or  ten  days  ago 
w-e  sent  out  a  circular  to  all  engineerint,'  firms  in  this 
Kingdom,  asking  them  to  supply  us  with  the  names  of 
the  men  who  had  left  them  and' enlisted,  and,  so  far  as 
they  couhl,  to  supply  us  with  the  names  of  the  units 
they  had  joined.  Now  we  have  the  names  of  the  men, 
and  we  are  taking  steps  to  get  them  out  of  their  l)attalions, 
with  the  assistance  of  the  War  Oflice,  if  thev  are  in  this 
country. 


Jliniitid/i    Voliiiitiin-s. 


The  next 
concerned. 


step    is   one   in    which    the   trade    unions   are 
Ue    had    a    \cv\    fiaiik    liiseussion    between 
the   leaders   of    the  trade  unions  and  myself,  and   I    was 

•••"•'     -•      pv^iiit.    wiji     i:;>ii     »i     ii"i;;e    ■>>  i'ie    ci  ii     iUa<U<  j  U.'tTc 

supply   of   labour   for    the    purpose   of    turning   out    the 
munitions   of    war    which    are    necessary    for    the    safety 
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of  tho  counfry.  (■<.in|)iil<ion  woiiM  he  iricvitaldo  They 
put  forward  as  ati  altoniwt ivc  tluif  f|„.  (;ov(Tnnu'nt 
should  ^lyr  (lif.u  tl.c  dunce  of  Kupplvinu  that  nu.uher 
«>f  men.  1  liey  said.  "  Cjvc  us  scvo.i  da  vs.  and  if  in  seven 
days  we  caiuH.t  ;■.  f  tlir  men  we  will  admit  that  our  ea<e 
IS  considerably  vvcakcm'.l.-'  Thrv  asked  us  to  place  the 
whole  machinery  of  Government  at  their  di-p.,<al,  hecause 
they  had  not  the  oi -aiiisal i..n  to  .-nlist  tlie'numher 
required.  We  have  arran^'-d  ferni-  npoi,  uhicli  the  men 
are  to  l.e  enlisted,  and  to-niorrr.w  nK.rniiu'  the  seven 
days  he^rm.  We  invite  t  f,e  assistance  of  evervho.Jv 
to  endeavour  to  secure  as  nianv  volunteers  as  thev 
possibly  can— men  who  an-  not  en:ja;_'.-d  upon  Covern- 
ment  work  now  and  skilled  men—to  enrol  themselves 
in  tins  trade  union  army  f.-r  the  fuirpose  of  -roinir  any- 
where the  (iovernment  itivit.s  them  to  -o  to  a^^iVr 
in   turnini,'   out    munition-    df    war. 

If  there  are  any  lion.  Friends  of  mine  u  ho  are  optuwcd 
to  compuJsion,  the  most  elfective  service  they  can  render 
to  voluntaryism  is  to  make  this  army  a "  success  If 
we  siiccecd  by  these  m<  ans.  if  uithin  .-ven  days  ue  secure 
the  abour.  then  the  need  for  industrial  compulsion  will 
to  that  extent  havr  been  taken  awav.  I  sincerelv  hope 
we  shall   siicct'fd.  " 

if  yon  have  a  yolunlaiy  army  there  must  be  a  means 
of  enforcing:  contracts.  It  is  no  use  havin-  2(H»(t()  or 
:!<|,<)(M»  men  who  say.  "'  We  will  ..^o  anywhere  we  are  toM  " 
It,  when  the  time  come-,  they  refuse  and  you  cannot 
compel  them.  They  volunteer  to  enter  into  this  con- 
tract, but  once  they  <Miter  into  it  it  is  a  contract  ami 
it  must  be  enforceable,  and  we  take  power  in  tlie  Dili 
to  enforce  the  contract.  The  other  point  of  the  IJill 
H  that  we  take  power  to  <  -lablish  discipline  in  the  work- 
shops. Here.  a-am.  we  diMUs«.<l  this  matter  with  the 
if-ade  uni.)n  representatives,  and  we  are  not  -oin-  bevoml 
the  a^neement  wt  have  entered  into.  Tliev  admit  "that 
where  nvm  habitually  absent  them-clve.;  an<l  make 
had  tinu  when  they  know  tli.'.t  the  work  i^  v-t-  in-i-il 
for  the  country,  there  ou-ht  to  be  some  means  i)f  eWo'irim' 
better  time.     Jt  is  propose.l  that  there  should  be  a  Muni" 
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tioiH  Court  set  up  with  an  employer  and  a  trade  union 
rfpre«i'ntative  sittinj;  upon  it  as  assessors,  and  a  f)resident 
appointed  by  the  (jJovernnient.  They  will  deeido  in 
tlu'se  cases  where  a  man  has  a  reasonable  exeuso  for 
.ibsi-ntinj,'  himself,  haijitually,  and  they  will  have  the 
power  of  iniiietini;  a  j)enalty.  In  the  case  also  of  employers 
witlilujldini^  certificates  from  men  who  leave  their  yards, 
this  Court  will  decide  tiie  question  whether  it  is  reasonable 
or  not. 

Limitation  of  Profits. 

Now  I  come  to  the  point  where  the  trade  unions 
insisted,  and  I  think  properly  insisted,  on  their  share 
of  tiie  bart^ain.  They  said,  workmen  are  quite  willin<^ 
to  work  for  the  State,  to  put  their  whole  strength  and 
to  suspend  their  trade  union  rei^ulatious,  as  long  as  they 
know  that  the  work  is  of  advantage  to  the  country. 
r>nt  the  objection  in  their  minds  always  is  that  they  are 
>uspending  trade  union  regulations  important  to  them 
in  order  to  increase  the  ])rofits  of  individual  employers. 
'J'hat  they  will  not  assent  to,  and  they  say,  as  a  con- 
dition of  all  the  other  provisions  to  which  they  have 
uiven  their  assent,  there  must  be  a  Clause  in  the  Bill 
which  will  limit  the  profits  of  those  establishments 
\vhi<h  are  working  for  the  State,  and  that  the  provisions 
wliich  I  have  enumerated  only  apply  to  establishments 
where  the  profits  are  limited.  It'  means  practically 
that  the  State  assumes  control  of  the  profits  of  those 
cstablishments,andthatwliateversu.-pension  of  regulations 
takes  place  it  will  be  entirely  for  the  benefit  of  the  State 
and  not  of  the  individual  emi)loyer.  Upon  those  con- 
ditions the  trades  union  leaders  are  prepared  to  accept 
tiie  suggestions  which  I  have  already  named. 

Amciiran  Contracts. 

I  meant  to  say  one  word  about  American  contracts. 
1  felt,  in  consequence  of  the  great  impf)rtance  of  the 
American  and  Canadian  markets  niul  of  the  in.niimerable 
oilers  which  I  have  received,  directly  and  indirectly, 
to    provide    munitions    of    war    from    Canada    and    the 
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I'liitfd  States  of  Anuricjt,  it  was  very  (Icsitablc  tha 
I  should  liuve  sonu'onc  tln-io  who,  without  tlu"  loss  o 
tinu"  which  must  ncfossarily  takr  phuc  w  hcrj  all  you 
l)ii,sin(-s  is  tiausactrd  l.y  liK'aiis  of  cal.I.-.  should  bc'abli 
to  leproscut  the  Munitions  Depart rucut  in  the  trn.i.s 
action  of  business  then-  and  find  out  (-xactlv  the  position 
]  propo-t  to  send  o\(r  to  Ainciica,  on  'ix-haif  of  tli( 
Munitions  JJejiartincnl,  Mr.  I).  A.  Thomas,  for  th( 
purj)ose  of  assistin<.'  us  in  d(Vilopiii«f  the  American  market 
Jle  will  represent  and  i-\ereise  the  functions  of  the  Muni 
tions  J>)e])artment.  both  in  Canada  and  in  the  I'niter 
States,  and  he  will  be  ^rivcn  the  fullest  authority  to  dis 
eharjie  the  responsible  duties  with  which  he  is  entrusted 
Mr.  Thomas  will  co-operate  with  the  npresentative; 
of  the  (JovermiKMil,  both  in  Canada  and  the  Unite( 
States  of  America.  'J'here  is  not  the  sli^^htest  idea  o; 
.superseding:  our  e.xistinu  ai,'encies  there.  They  hav( 
worked  admirably.  Tiiey  have  saved  this  ("ountry 
I  believe,  millions  of  money.  They  have  enabled  ui 
to  develoj)  the  resources  of  that  great  Continent  foi 
the  ])urpose  of  aiding  us  in  a  way  which  would  hav( 
been  quite  imjujssible  without  their  valuable  assistance 
While  invested  with  fidl  })owcrs  Mr.  Thomas  will,  nc 
doubt,  act  in  consultation  with  the  authorities  at  home 
except  in  cases  of  special  uigency. 

Co-operaiion  with  France. 

I  have  also  had  the  privilege  of  meeting  the  repre- 
sentative of  the  French  \Va.  Ofiice,  and  we  have  developed 
still  further  measuri's  for  co-operation  between  the  two 
countries,  in  respect  of  the  output  of  nninitions  of  war. 
There  are  many  things  Fran  .  can  do  for  us.  and  there 
are  many  things  that  we  can  do  for  France,  ])ut 
working  together  we  can  ver>'  largely  increase  the  output 
of  both  countries. 

Germany's  Deception. 

The  problem  of  victory  is  a  i)roblem  of  mobilising 
our  resources  for  the  pinpose  oi  increasing  the  material 
of  war.     What  was  the  condition  of  things  with  which 
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wv  were  (diifr'^itcii  iil  tlic  l)r<:iniiin<;  of  the  war  ?  (Icr- 
111,'iiiy  liivd  Imiii  pn  |),itin^  tor  years.  Slic  lia<l  \ivvn 
|.nji.iring  in  a  dirirtion  wliicli  we  hardly  siis|K-ctod. 
\\v  wcr*'  naturally  anxious  h  t  .s|u>  was  niakini^  Hocrct 
|in  jiaralions  to  slrtii^llun  licr  navy  and  to  develop  a 
MUjirix'  attack  np(tn  us.  I  tjnnk  on  the  whole,  Ihero 
is  not!  inj;  that  she  has  done  for  lier  navy  that  had  not 
hcdi  anti('i])ated.  'J' In  re  has  lietn  no  surprise  in  the 
tiirnin*:  out  of  any  exp(  dient  of  war  which  had  not  been 
fores((  n  so  far  u^  thi-  Navy  was  concerned.  Tlie  strength 
developed  l)y  sui  marines  has  h(>en  a  surprise  to  us,  Ijut 
the  nundter  and  the  fact  that  they  possessed  thtm  was 
known. 

I'hat  is  U)t  the  case  with  her  army.  I  called  attention 
in  l!>i:{  to  the  fact  thot  in  my  judVment  (iermany  was 
concentrating  upon  d(  velopin*,'  the  strenjith  of  her  army 
and  not  of  her  navy,  and  1  was  stronijily  critiei.sed  because 
1  ventured  to  do  it. 

What  has  happened  ?  Germany  had  undoubtedly  been 
prejfaring.  She  had  been  pibn;:  up  materials.  I'ntil  sho 
was  ready  she  was  on  the  best  terms  with  everyone. 
We  all  recollect  the  great  Balkan  crisis.  N(  liing  could 
have  been  friendlier  than  the  attitude  ot  (iermany. 
Nothing  covdd  have  been  more  retiring,  n ore  modest  or 
more  unpretentious.  It  was  always  "  Aft-  you  !  "  She 
did  not  want  to  push  herself  to  the  front  at  all.  She  had 
a  benevolent  smile  for  France.  She  treated  Russia  as 
a  friend  and  a  brother.  She  smoothed  down  all  the 
susceptibilities  of  Austria.  She  walked  arm-in-arm  with 
CJreat  Britain  through  the  Chancelleries  of  Kuroi)e,  and 
we  thought  that  at  last  the  era  of  peace  and  goodwill 
had  dawned.  At  that  very  moment  she  was  forging 
and  hiding  up  immense  accumulations  of  war  stores  to 
take  her  neighbours  unawares  and  munler  them  in  their 
sleep. 

Britain  s  Task. 

It      f  nl^      U'lnri      f\T      fru-L'/TV     Q  »>'»0»lfrcf      »l<ifw^r-»ct      oii/-ior>/\/1r.        oil 
^'^      '- - "■    *  J      '^»  ti'  -'  t^  -1       1  IT  v,  f  -i;.-     .-Ttv,  V-  •^Vjr",     uii 

the  basis  of  international  goodwill  crumbles  t«)  the  dust. 
It  is  essential  f(»r  the  peace  of  the  world  that  it  should 

L  2 


I'f 


»  ■ 
mi- ' 


156  THROUGH  TERROR  TO  TRIUMPH 

fail.  It  clcpcnfls  more  on  Britain  tl)an  anyono  that  i 
should  full.  One  ot  tho  pillurs  of  jjood  Kovornmont  i 
the  security  that  cvil-doini,'  shall  Ix;  punished.  It  i 
efpially  (ru(^  in  the  sphere  of  international  government 
Valour  alone  will  not  achieve  that  end,  otherwise  ou 
jzreat  Artiiy  would  have  aoeomplished  it.  It  is  no 
•■nou^h  that  .'{.ooo.ooo  y,,un<,'  men  have  offered  thci 
livj's  to  their  country.  It  depends  upon  us  at  homo  t' 
fiup|»ort  thenj  with  skill,  with  streni^rth,  and  with  ever 
resource  of  niaehiiicry  and  organisation  at  our  disposal 
so  us  to  drive  the  eonvietion  into  tfie  heart  of  nation 
for  all  time  to  come  that  Governments  who  deceivi 
their  neighbours  and  seek  to  compass  their  ruin  do  8< 
at  their  peril. 


rn.vPTER  xvr 


"  PEACE     AT     HOMK       ' 

I  roxoRATFLATE  all  thoso  who  are  interested  in  the 
(•(Kvlfitld.  1  conjzratulato  the  community,  and  I  ron- 
^Tiitiilate  the  Empire  upon  tlic  fact  that  wo  have  arrived 
lit  a  satisfactory  settlement  of  this  terrible  disj)ute. 
iNrsonally  I  hate  a  (juarrc!  -  at  least  I  can  .say  1  enter 
iiitf.  quarrels  very  reluctantly,  although  you  appear 
hardly  to  believe  it.  But  at  any  rate,  of '  this  I  am 
certain — that  of  all  quarrels  tliat  would  be  distasteful  to 
me,  the  most  distasteful  would  be  a  (piarrel  with  my 
own  flesh  and  1)1()0(1,  because  1  have  so  many  friends  iii 
the  minefield  of  South  Wales,  and  throujrhout  what  is  a 
fairly  lonrr  political  career  1  never  had  better,  sturdier,  or 
more  reliable  friends  than  those  who  live  and  labour 
in  these  valley.s  of  South  Wales. 

To  me  it  was  a  grief — I  can  say  more  to  you  ;  to  me 
the  mere  thought  was  a  horror — that  I  shouUl  have  to 
take  part  in  a  struggle  with  my  best  friends  and  with 
men  who  have  the  same  blood"^  coursing  through  their 
hearts  as  I  have.  It  is  a  source  of  joy  to  me,  a  joy 
b( yond  any  words  which  I  can  give  you,  "that  I  am  going 
back  having  shaken  hands  with  my  fellow-workmen  in 
the  South  Wales  minefield.  I  an/  glad  in  my  heart  ; 
but,  apart  from  that  personal  aspect,  I  am  glad  for  other 
r«  asoiis. 

'  Speech  delivered  at  Park  Hotel.  Cardiff,  July  2l8t,  1915,  to  delegates 
of  tht'  South  Wales  Miners,  on  conclusion  of  the  Coal  Strike. 
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Tremendous  Issues. 

We  arc  engaged  in  the  most  cfOossal  struggle  any 
country  ever  took  part  in.  It  is  only  gradually  dawning 
ujwn  our  minds  v  hat  a  tremendous  struggle  it  is.  1  am 
not  Hure  that  it  is  realised  even  now  ho"-  tremenrlous 
the  issues  are,  what  will  he  the  etTcct  upon  the  whole 
course  of  human  alYairs,  what  the  influence  of  the  decision 
of  this  great  struggle  will  be  upon  matters  which  are 
vital  to  you,  to  m<\  to  our  sons,  and  our  sons'  sons  for 
untold  general  ions.  And  it  is  because  I  realise  what 
anything  in  the  nature  of  a  quarrel  among  ourselves 
means  while  we  need  all  om-  strength,  all  our  energy 
and  all  our  enthusiasm  for  the  purpose  of  lighting  the 
common  foe — it  is  bee.iuse  I  n-alise  all  that,  that  I  rejoice 
not  merely  as  a  Welshman,  but  as  a  Briton,  that  we  shall 
be  able  now,  not  to  face  each  other,  but  to  stand  in  line 
to  face  the  foe. 

An  Effort  for  the  Sake  of  France. 

I  am  not  going  to  refer  to  the  past.  Let  it  be  buried 
in  the  deepest  pit  you  have  in  South  Wales  ;  flood  it, 
if  you  can  ;  out  of  sight  let  it  be.  Let  us  work  together. 
But  on  behalf  of  the  Government  I  am  going  to  ask  you 
to  make  up  for  lost  time.  I  am  going  to  ask  you  to  do 
so  for  two  or  three  reasons. 

A  we  ^k  has  gone.  It  is  a  week  of  enormous  value  for 
this  country.  In  this  harbour  you  have  now  five  ships 
from  France,  which  have  been  lying  waiting  to  have 
their  bunkers  filUtl  with  Welsh  coal  to  help  the  valiant 
troops  of  our  great  Ally.  What  has  happened  to  France  I 
The  bulk  of  her  coalfields  are  in  the  hands  of  the  enemy. 
France  depends  upon  yoii  for  coal.  There  is  no  land  on 
earth  that  has  dmie  more  for  democracy  than  she  has. 
The  most  fruitful  vines  of  liberty  grew  upon  French  soil. 
But  the  vineyards  that  produced  them  have  been  watered 
with  the  blood  of  her  sons,  and  this  land  is  now  begging 
\X)U — begging  you  with  empty  bunkers  in  the  harbour 
of  Cardilf — to  send  coal  to  speed  a  few  mcn-e  of  her  valiant 
children  to  the  battlefields  to  light  against  the  oppressor. 
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I  hv"  vou  to  help  them.  Do  your  best,  as  much  as  \a  m 
vou't".  1  r.kc  up  for  lost  time,  and  show  tlic  (h'mocraey 
of  Fr  \  i^t  ativ  rate,  that  you  are  prepared  to  assist 
them  i        "  comiiion  strug'^lc  for  the  free(U)m  of  tlie  world. 

For  iho  Sal''  of  the  Snnj. 
1  want  you  to  do  this.  too.  f..r  the  sake  of  the  British 
Xavv  whic'h  (K-feuds  our  shores— t lie  Navy  that  makes 
it'  impossible  tor  the  ruthless  (l.rmaii  to  trample  our 
...litirlds  and  eoruli<lds  as  they  are  tram|)liii-;  those  of 
Krauee.  Fill  tiie  bunkers.  It  means  d.>tcne<>  ;  it  means 
nrot.Ttion;  it  nu-ans  an  inviolable  liritain  ;  it  means 
that  Britain,  throu<ili  vour  h.lp,  ean  still  <h-ty  the  most 
potent  enemy  in  the  world.  And  it  depends  upon  you 
to  help  the  British  Navy  to  defend  our  shores. 

For  the.  Sake  of  Bniro  Men. 
Vpnn  tiie   coal   you   turn  out    depends   th     steel,   tho 
explosive,  the  material  that  helps  <nir  men  to  meet  tho 
rncmv  on  fairlv  ecpial  t(>rms.     Vou  need  no  eertiiieato 
of  patriotism   in   the   Welsh   Valleys.      .Major   Lucas   told 
me  this  morninj^  that  .",(i,(M)(t  men  had  already  ])een  en- 
n.lled  in  Olamor-anshirc.    And  how  well  they  iiave  tou'.rht 
Did  vou  read  in  vesterdav's  paper  that  tale  ot  douuhty 
deeds    by    the    Welsh    Fusiliers,    whose    motto,    -(.well 
an-'au    na    chwilvdd  "    (Better    death    than    dishonour) 
has  been  written  in  blood  on  the  battlehelds  ot  trance  '. 
I  envy  the  nerve,  but  not  the  heart,  of  the  man  who  can 
read  that  .storv  without  a  sol)  of  pridi-.     It  is  a  j^reat 
^torv    but  (h/not  foro;et  thev  are  a^kin-  you  and   mo 
and' <'vervbodv  at  home  to  help  tlicMi   to  lis^ht  with  a 
{air  chance.     That  depeiuls  upoi;  us.     Shell,  shot,  cannon, 
machine  guns,  ritles— the  enemy  has  them,     (hve  these 
.'aliant  comrades  of  ours  a  chance  to  face  them  with  eoual 
C-iuipmcnt !    Peace  at  home  i>  (  ssential  to  victory  a'  road. 

Va lo nr  A'j  1  i nst  System . 
We  have  just  been  drivin;^  past  the  ruins  of  Caerphilly 
Castle,  j^rand  in  its  ruins.      It  has  a  lesson  for  us.     \\  k^ 
did  the  men  who  bu'lt   that  castle  coii'iuer  the  valleys  .- 
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Not  because  of  their  greater  valour.  No  race  ever 
fought  with  greater  daring,  with  greater  bravery,  than 
did  our  ancestors  v.lio  came  down  from  the  hills  to  fight 
against  the  tyranny  of  the  Norman.  Their  heedless 
bravery  Mas  as  a  reckle-^s  moimtain  cataract.  Their 
))atriotisni  was  intense.  ]}nt  on  the  other  side  was  system, 
organisation,  training,  jiersistence,  concent ?at ion.  unity 
of  purpose,  and  they  trajnpled  our  liberties  under  the 
iron  heel.  ])o  not  let  us  forget  the  lesson  of  11h>  Caerphilly 
ruin.  There  is  plenty  of  valour  in  this  land  still.  We 
have  plenty  of  com  age.  jjlenty  of  patriotism.  We  want 
the  syst(>m,  w(^  want  the  unity,  we  wa.J  the  common 
action,  we  want  the  common  puipose  ;  and  when  that 
is  done  we  will  have  castles  of  freedom  that  no  enemy 
can  im])air. 

Cliiriti/   of  I  he    /'o.^/7/o/?. 

I  am  sick  at  heart  at  having  constantly  to  call  attention 
to  the  gravity  of  tiie  jjosition.  1  have  done  it  for  months, 
and  even  my  friends  get  angry.  1  am  sorry.  1  have 
done  what  1  C(mci  ivc  to  be  my  duty,  and  it  wouki  be 
a  poor  reward  for  me  to  be  able  to  say,  "  Well,  I  told  you 
so  months  a'jo."  The  situation  is  suflicienily  serious 
to  call  for  the  united,  concentrated,  and  entire  action 
and  strength  <  f  every  man  and  woman  throughout  the 
whole  of  this  land. 

We  have  sent  these  men  to  the  front.  8uj)port  them. 
8ee  that  wc  arc  behind  them,  and  if  you  do  so,  you  in 
the  valleys  here,  if  the  engineers  throughout  '  Great 
JJritain,  the  ]u)liticians,  those  who  work  and  strive  in 
every  sphere,  v  ill  do  so,  we  shall  win  a  victory  for  European 
liberty  which  shall  resound  throughout  the  ages  of  the 
V  orkl. 
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THE    WORK    or    THE    MUNITIONS     DEPARTMENT 


The  time  is  not  ripe  for  iiiakinjz  anythiufr  in  tlio  nature 
of  a  full  statement.  1  am  not  refcrriim  merely  to  the 
j).l^~(.  but  to  sehemes  for  tiie  future.  It  is  impossible  to 
<'ive  anything  like  an  adecpiate  idea  of  what  has  i)een, 
or  what  is  bein^.  or  wjiat  is  about  to  be  aeeoinplished. 
Naturally  there  is  some  most  important  work  whieh  we 
are  undertakinf;;  and  whieh  at  the  present  tim(>  it  would 
be  hiifhly  imprudent  to  say  anythinu  about  in  its  (h^tails. 
'iliereforc,  any  annoinicement  whieh  I  make  must,  by 
limits  of  j)rudence,  be  restrieted  very  considerably. 

In  repard  to  the  ,)r<ranisation  of  an  oHiee.  it  is  a  very 
(I'd  (|uestion  as  to  whether  it  is  not  better  to  build  an 
absolutely  new  house  than  to  en^a^e  in  very  larpe  extm- 
siotis  oi  the  old  one.  That  is  one  of  the  dillieulties  whieh 
we  have  experienced.  We  have  had  to  take  over  a  j)art 
of  the  organisation,  and  a  portion  of  that  part,  and  I 
am  not  sure  whether  it  ^'ould  not  have  been  almost  easier 
to  liave  f-pt  up  a  completely  new  orj:anisatif)n.  That 
was  impossible,  ko  we  had  to  get  exjxrieneed  men  who 
had  been  engaged  in  the  work,  and  who  kiunv  a  good 
(l<al  about  the  details  of  work  wlueh  had  been  accom- 
plished. 

Crealimj   an    Ewergencij   Sfaff. 

I  give  some  indication  as  to  the  very  considerable 
character  of  the  w'.k  whieh  had  to  be  undertaken  when 

'  Spocoh  dolivoretl  i  ;  thf  liuuso  of  C'oiiiinnn><,  Wo.lnpsdiiy,  28th  July 
Ullu,  or.  the  TritLTosa  of  tlio  Work  of  tho  Munitions  Dtpartnient. 
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I  say  tliat  wo  have  had  to  more  than  double  the  size  of 
the  stafT  which  was  occupied  with  the  work  we  are  now 
uiidertakiuL'.  In  fart,  we  have  practically  had  to  create 
a  now  stall'.  That  is  a  very  dilHcult  nnflortakint,'  if  it 
hn-^  to  he  (lone  itnniediatcly,  because  ohvitMisly  everythiu" 
depciid.s  upon  the  incu  you  select.  Under  (mlinary  eon"^ 
ditious.  you  would  take  a  very  long  time  to  choose  your 
instruuieufs.  ^'ou  eaiuu)t  do  that  when  you  are  engafed 
in  emergency  work,  l-'ordmately,  we  have  had  j7laced 
at  our  (hsposal  the  services  of  very  considerable  men  in 
the  l)usiueNS  world  men  of  wide  experience,  some  of 
them  men  who  aiv  in  charire  of  very  considerable  under- 
takings. 1  think  I  can  say  (hat  (here  are  at  least  ninety 
men  of  first-eiass  bnsiuess  experience  who  have  placed 
their  services  voluntaiily  at  the  disf)osal  of  the  Ministry 
of  Munitions,  the  vast  majority  of  (hem  without  any 
remuneration  at  ail.  They  are  rendering  excellent 
service,  each  in  his  own  (lepartment.  SonTe  of  them 
were  mana'^ers  of  very  great  eonceins,  and  the  firms  with 
which  they  are  connected  are  in  most,  if  not  in  all,  eases 
paying  them  salaries  which  the  State  could  not  afford 
to  pay.  These  men  are  <'xceedingly  helpful.  In  fact, 
without  their  help,  it  would  have  been  qui((>  impossible 
to  have  imj)roviM(l  a  great  Deiiardnent  on  the  scale 
on  which  this  1  )epartnient  necessarily  had  (o  be  organised. 

^l>((  liiKj  I'ji  thr  I-J.ri-finrj  Confracf--^-. 

The  work  \Jiicli  lias  been  done  has  been  of  a  twofold 
character.  !♦  has  consisted  in  s})eeding-up  existing 
I'ontracts,  ami  also  in  opening  up  fresh  sources  of  supply. 
Opening  un  new  souncs  of  supply  sii,i|)ly  meant  the  provi- 
sion of  war  material  some  montlis  heiu-e,  because  if  you  set 
up  new  ni!i<hfnery  anl  new  works,  even  with  the  greatest 
expedition  m  (he  world,  you  catuio(  hope  to  get  any  sub- 
stantial output  out  01  (hose  works  for  some  weeks  or 
even  some  months.  Tiiereiore.  (he  immediate  supply 
of  material  dep<  ruled  upon  our  taking  s(e[)s  to  facili(.i,te, 
expedite,  and  -^ited  uii  the  wuvk  of  tliose  who  had  under- 
taken contract  >  and  who  had  uiachinery  for  the  purpose. 
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Thoy  \V(T('  all  -T  think  I  cm  say  all— iloplorably  behind 
contraft  time.  More  work  had  l)oea  allocated  to  thorn 
than  t\vv  \v<'re  capable  of  dii;<stin'^  nwh'v  the  condition-*. 
It  WIS  <ino  to  two  reasons  :  first  of  all,  the  shortai^o  of 
machinery,  and,  in  the  next  place,  the  shortage  of  labour. 

Shr>rlit(ir  of  fjifiOKr. 

With  rer;ard  to  the  second,  there  has  been  a  clamour 
everywhere  for  more  labour.  1  will  ^ive  an  indicatioi; 
of  the  extent  lo  which  wi;  have  sutTered  for  this  reason. 
There  were  some  machines  in  tin-  armament  w.»rks  lyin.4 
i:llc  because  there  was  no  labour  to  work  tle-m.  In 
a'ldition  to  that,  about  t hrec-(|uarters  or  four-lifths  ()f 
the   luichincs    were   not   working    full   time   at   their   iiiU 

cipacity. 

W'l'  llad  a  census  of  all  the  machinery  in  the  Kini^dom 
and   we  foiinil  that   only  one-Hfth  of  the  machinery  em- 
ployed oil  (;overnmeiil    wt»rk    was   ii<eil   for   uiu'ht  shifts, 
so  "that  if  we  had  been  able  to  rai>e  two  or  three  shifts 
for  the  purpose  of  working  these  machines  it  would  have 
increased  enormously  the  out|)ut  in  existinc;  armament 
linns    with    machinery    and    organisation    really.     That 
was  the  first  task  to  Which  we  devoted  our-elves  at  the 
.Munition  Ministry.     I  am  very  ^'la<l  to  say  we  have  been 
al)le   to   assist   those   liruis   considerably,    either   throULfh 
t!ie  direct  ai^ency  of  the  Ministry  of  Munitions  or  through 
tho  most  helpful  co-operation  of  the  Lal)Our  Exchanges. 
Wo   have   su    'ccfled    during'   the   past    month   in   adding; 
to   the   labour   uvailai)le    in    the    works    i-onnected    with 
armaments  in  the  c<.untry  40,(m)0  men  and  women,  nearly 
half  of  them   skilled    men,   and   we  are  still   pouring  in 
i'lvsh  labour  supplies  for  the  purpose  i  ot  merely  of  filling 
up    the   machinery    which    has    been   lyinu'    'dh'     but,    in 
.1  Idition  to  that/(Miai)lim4  them  to  increase  the  number 
of  iiight  .shifts.     This  has  had  a  great  ei!ect  in  expe  liting 
the   output    of   these   firms,   and   althouLdi    tho   yawning 
eliasin   between  promi-e  and  j)erforman';e  has   i.ot  been 
dtogether    l)ridged,    1    should    say    that    the    number   of 
arclies    has    been   considiiably    increased,    and    \vc    hope 
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at  no  distant  date  to  hruvj:  thr  two,  at  any  rate,  within 
crossing  distance. 

MimUion    VoIii/)frcr.<(. 
No  doubt  tlic   Honso  would   like  to  know  sonu'tliine 
alKMit  till"  munition  volunteers  who  have  heeu  or-.^anised. 
As  far  as  numbers  are  eoiieerned.  tliev  liave  been' a  i:reat 
sueeess.     \\'o    have    emf)iled    n-arlv  'l(Hi.(»()(»,    the    great 
bulk  of  them  skilled  men  in  the  engineering  and  shin- 
builduig  trades.     The  diflieulty   has   I,,,.,,  that   they  are 
not  all  available   for  ( ;ov(>rnnient    woik.     \(arlv   all   of 
them  are  engaged  on  work  of  some  degree  of  importance  • 
sometimes  iiulireetly,  and  without  the  workman's  know- 
ledge,   engage<l    on    (iovernment     work.      For    instance, 
there  are  men   who  are  eniiaucd   in   makin-_'  screws  and 
bolts  which  are  used  in  sliipbuilditii:.       A  -ood  manv  of 
tiiem     have     enlisted.      I'erhaps     the     firms     themse"lves 
at  the  moment  \vei(-  not  conscious  that  thev  were  supplviuf^ 
material  lor  thr-  ( loveinment.   but,  as  a"  matter  of  fact'' 
we  have  ascertained  that  it  is  all  materia!  used  in  munition 
anrl  Khii)buil(lnmr   work,   and   we  have   had   to  strike  otT 
the  men  engaged  in  work  of  that  kind  from  the  list  of 
those  available  for  Mipplyin-j  the  armament  firms. 

Another  illustration  is  that  of  men  who  ai'c  en^ragcd 
on  woik  which  is  not  munition  work  in  the  ordinary 
sense  ot  the  term,  but  which  is  exenliallv  work  for  the 
hfe  of  the  nation.  For  instance,  theie  are  men  euL^aued 
m  making  machineiy  b^r  turniii<r  ouf  Army  biseints. 
We  could  not  jmsHbiy  take  tlidu  on.  I)ecause  they  are 
turning  out  machinery  for  making  biscuits  used  in  the 
Army. 

Therefore,  we  cannot  hope  to  utilise  the  services  of 
even  a  majority  of  l!ic  loo.ooo.  We  should  do  very 
well  if  we  could  us(>  oiu-fifth  of  the  men  who  have  been 
erirolled.  Any  attem].t.  however,  to  remove  them 
\vhf)lesale  would  create  a  dislocation,  and  p.'rhaps  in- 
dustrial disaster.  .Sometimes  thev  could  not  be  moved 
at  all  from  the  woik  on  which  thev  were  eima<:ed.  Some- 
times u  porti(»n  of  them  could  la"'  moved.  '~For  instance, 
you  miudit   have   joo  men  engagetl  on  j)arficu!ar  works; 
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we  iniylit  ho  al)lo  to  take  twenty,  thirty,  or  forty  away 
from  those  worUs,  hut  to  take  tlio  whole  of  them  woiiM 
he  to  (h)  irreparahle  harm  to  tlie  indu.-trial  system  of 
the  coiiiitry. 

We  liad,  therefore,  to  divifU'  the  munition  vohmteers 
into  three  elasses  :  first  of  all,  those  wlu)  are  enuaj^ed 
iiidiicntly  on  munition  work  ;  soeondly,  those  who  are 
iiiLMii;*"''  f^'i  important  work  where  the  wliole  of  them 
eould  not  he  spared,  hut  some  portion  could  he  taken 
away;  and,  thirdly,  those  wlio  are  enifa;^ed  directly 
on  Government  woik,  who  could  not  he  moved  at  all. 
The  steps  we  took  to  ascertain  which  of  these  men  were 
available  were;  these  :  We  c()mmunicated  first  of  all 
with  the  employers  of  those  volunteers  to  find  out  whether 
the}'  had  any  objection  to  these  men  beinj;  taken  away, 
and,  if  they  had,  the  grounds  of  their  obj(>ction.  Wo 
have  received,  up  to  the  present,  protests  from  employers 
in  four-fifths  of  the  eases — that  is,  we  have  received 
protests  in  respect  of  something!;  like  S(),(Ki()  volunteers. 
We  have  collected  a  body  of  business  men  representinj^ 
experience  in  various  travles  in  order  to  investifrato 
these  protests,  and  we  havi'  also  set  up  an  extensive 
system  for  local  investigation  of  these  cases.  The 
ailjudicators  are  now  sittinir  in  tiie  .Munitions  OIUco 
eiiL:aji;ed  in  considering^  the  employe's'  protests  They 
decide  whether  tlie  men  are  available  for  immediate 
transfer,  whether  they  sliould  l)e  put  in  a  second  line 
for  transfer  only  in  cases  of  emerifency,  or  whether  they 
are  men  already  enj^aued  in  liiLdily  ini|)ortant  (lovern- 
nient  work  and  ouuht  not  to  be  witlidrawn.  Many 
of  them  have  already  been  placed  under  the  eondition.s 
of  their  enlistment.  The  work  will  now  proceed  at  an 
accelerated  pace,  and  we  ho[)e  in  the  course  of  the  next 
few  ilays  to  {)lace  niany  more  at  the  disposal  of  the 
firms  who  ar(!  workini^  on  (jlovernment  contracts.  With 
regard  to  the  rest,  and  1  think  the  bulk  of  them, 
we  propose  to  orL'anise  a  resi-rve  for  another  i)roject  on 
a  very  considera!>le  scale,  which  we  are  about  to  launch, 
and  to  which  I  siiall  make  reference  later  on  in  the  course 
of  my  observations. 
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Si(,speti.sir>n  of  Trade   i'nion  J'rtj illations. 

I  now  {omo  to  tlio  (.tlicr  I.uiih  li  of  our  Into  difliciiltios. 
Jind  that  is  the  lolaxalion  of  hade  imioii  r(';.'u!atif>ns  and 
firacticcs.    Wf  arrived  al  an  atrn<  iiu  iit  with  the  cn^.-imcr- 
inp  societios  of    t})is    (ounirv   that    there    shouhf  he    a 
(oniplete  rehixation  of  trarh-"  union    lules   and    }traetiees 
in    respect    of   the   estahlishnient s   which   are   eontiolled. 
I   regret   that   up  to  the  present    J   cannot    make  a  very 
.sitisfactory  report.     1  should  like  to  apj)eal  to  the  trade 
iHiion  leaders  to  hrinf;  sucji  pre.-suie  as  they  iefzitiniately 
can  to  hear  uj)on  the  men  in  their  societies  to  work  the 
arrangement    made    A\ith    the    (.'ovfrnment    in    a    more 
liheial  and  in  a  more  favouiahle  and  satisfactory  sense. 
J   am  told— and  I  can  only  take  this  upon  the  rej)orts 
that  have  come  to  me— that  the  men  could  easily  turn 
out   twenty-live  ])er  cent,   at   least    more  shot   and  shell 
and  puns  and  nuiterial  of  war  if  they  could  shake  them- 
selves during  the  war  from  the  domination  of  practices 
which    have    controlhd    their    actions    in    jjcace    times. 
This  is  really  a  very  serious   matter.     Jt    is  equivalent 
to  adding  not  merely  scores  of  thou-ands,  hut  very  nearly 
hundreds  of  thousands  of  men  to  these  yards  to  get  the 
men  to  susjjond  these  })ractices.     That  i's  all  we  ask.     I 
sliould  like  to  tell  my  hon.  Friends  associated  with  them 
that  they  would  be  rendering  a  very  great  service  to  the 
State  if  they  were  able  to  persuade  the  men  to  suspend 
these  rules  and  jiraetices  during  the  period  of  the  war, 
])ecause  nothing  that  can  be  done  by  the  (iovernment  iri 
the    way    of     organising    fresh    supplies    can    make    any 
impression  for  some  time.     What  can  make  an  iminediat'e 
impression  is  that  the  men  shr-uld  lling  th€>  whole  of  their 
strength    and    encMgy,    without     any    regard     for     these 
]»ractiees.  into  turning  out  munitioiis  of  war.      I  cannot, 
without  giving  figures  which  1  oti-^ht  not  to  give,  make  my 
hon.   Friends  realise  how   vitally  important  it   is  to  the 
interests  of  this  country  and  to  the  ])rot.  ,tion  of  the  men 
in    the    trench(>s— the    cnmrades    of    the    workers,    their 
sons,  their  relatives— that   they  should,  during  the  next 
fow    months,  at  any  rate,   do 'their  very  best    and   give 
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iill  that  is  ill  tlum  to  incrt'asc  the  outjmt  in  <hose 
yanls. 

'I'hi'  trade  union  ro|)rc'>e!itativos  know  pcifcctly  N\t'll 
to  what  1  am  referring.  It  is  a  sort  of  unwritten  ruh'.  a 
j»ra(tiee  whert  hy  production  is  limited  almost  l)y  the 
amount  which  an  average  maJi  could  j)roduce.  No  man 
i-;  to  go  hcyond  .'.  ceitain  limit  of  output,  in  fact,  it  is 
rcL'iiidcd  a>  an  act  of  di-^loyalty  liy  his  comrade  s  to  do  so. 
That  is  a  veiy  well-known  fact,  and  no  unionist  denies  it. 
l)wiing  a  period  of  peace  there  are  reasons  for  it  as  well  as 
ii'jainst  it.  It  is  done  to  conserve  t  he  energies  of  the  men. 
;iii(l  undouhtidly  the  emj)loyers  have  Ixcn  responsihle, 
hc<auKe  in  the  j)ast  the  moment  men  began  to  put  forth  the 
whole  of  their  strength  the  employi-rs  immediately 
reduced  the  piece  rates.  Jt  takivs  a  long  time  to  get  an 
pxiierience  of  that  kind  out  of  the  minds  of  the  men. 
The  fact  of  their  abandoning  the.sc  practices  now  wi'l 
not  jtrevent  them  from  restoring  them  at  the  end  of  the 
war,  hut  it  is  vital  that  they  should  he  abandoned  during 
the  war.  It  is  an  unpleasant  tojjie  to  dwell  upon,  but  it  is 
so  important  that  1  must  really  refer  to  it.  I  think  it  is 
woith  repeating  that  we  liave  given  an  undertaking 
that  the  rate  of  wages  will  not  be  leduccd  when  the  output 
])er  piece  is  increased. 

There  is  another  practice  to  which  I  m^ist  call  attention. 
Where  there  is  a  shortage  of  skilled  men  upon  a  j)articular 
job  and  there  are  other  men  who  are  quite  competent  to 
assist — although  W('  have  been  given  a  solemn  under- 
taking that  in  these  cases,  where  it  is  absolutely  urgent 
and  necessar\ ,  the  trade  unions  will  allow  «.itlur  un- 
skilled  men  or  skilkd  men  of  another  kind  to  come  there 
to  assist — they  have  refused  to  allow  them.  I  have  a 
case  in  my  possession  now  where  there  is  a  strike  at  this 
very  moment  because  })lumbers  were  brought  in  to  assist 
copj)ersmiths.  There  were  not  enough  copj)ersmiths  to 
L'o  round,  and  the  wotk  could  not  be  done  Incause  there 
wore  too  few.  The  plumbers  eouki  assist.  Notice  was 
given  to  the  union  that  they  were  to  be  brought  in,  and 
the  copJ)(•r^mit hs  >  anu  out.  and  up  to  this  monif-nt  they 
arc  still  out.     Thai  is  deplorable,  and  I  d(j  hope  that  the 


i68    THROUGH  TKRROR  TO  TRIUMPH 

influoiuc  of  my  linii.  Frionds  will  ho  o.\(Mfc<l  with  all 
thv  fr;i<lc  union  Icu'lcis  t<»  iicrsiiadc  the  men  that  in  these 
cases  it  is  really  <juitc  injpcxsihh'  to  stand  hy  the  ri-'id 
rules  of  the  trade  union  in  a  ^rt  at  erner^,'ency  like  this? 

lid^hjes  for   War    Work. 

The  only  other  point  as  to   labour   i>i    t fie  (jue^tion  of 
hadms.     Thi-;  is  a  most  trouldesome  matter,  as  all  those 
\\ho  have  had  anything'  to  do  with  it  know.       The  fact 
of  the  matter  is  that  i»adues  have  heen  i^dven  quite  indis- 
eriminately,  and  there  are  hundreds  of  thousands  of  work- 
men in  this  country  who  are  wearing   l)ad;^'es  who  ou^ht 
never  to  have  had  t  I'lem.    The  result  is  tiiat  The  War  OlHce 
found  that  recruiting;  was  unfairly  hampered,  and  I  think 
for  the  moment  they  went  to  t  lie'  other  extreme  and  i,'ave 
too  few  had^es.     Hut  I  think  we  have  h.en  aide  to  estab- 
lish a  basis  upon  which  we  can  ;:ive  bad^^es  only  to  those 
who  should  have  them.      We  propose  that  bad^^cs  should 
beiriven  only  where  the  Ministry  of  Munitions  are  satisfied 
in  the  first  [ilaee  that  the  men  are  eu'^aued  in  war  work, 
and    in    the   second    place,    that    the    men.    through    tlie 
possession    of    special    skill,    are    irreplaceable    by    other 
labour.     The    mere    fact    of    a    man    being    engaged    on 
munition-  woik  is  not  enough  to  justify  his  claiming  a 
badge,  if  It  is  possible  that  that  man  eaii  be  replacedliy 
another  man  not  fit  for  enlistment  who  can  do  his  work 
ju.-t  as  well.     Therefore,  we  have  to  satisfy  ourselves  as 
to  those  two  conditions  before  a  badge  is  given,  and  we 
ai-e  taking  very  elaborate  measures  in  order  to  sati.sfy 
ourselves  on  that  ground.     The  em|)loyer  has,  first  of  all, 
to  make  the  a[)plicatit)n   for  his  men.      He  has  to  give 
til  •  reasons  why  these  men  ought  to  get  badges.     Those 
reasons  will  be  very  carefully  examincfl.  and  upon  the 
basis  of  the  reports  we  iret  the  badges  will  be  given. 

Orrjaniiiii'j  Frrslc  Sources  of  Sxppji/. 

T  now  come  to  some  of  the  steps  we  are  taking  for 
organising  trcsh  sources  of  supply.  The  first  step  7s  to 
e.xtcnd  existing  factors,  ft  is  rather  difficult  to  give  any 
<letails  as  to  the  steps  we  are  taking  in  this  direction. 
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A  i.'i)()(l  (Iciil  has  Ikoii  said  fvbout  tho  shortaj^o  of  ritles 
mil  iii;k  liiiu'  ^'iiiis,  and  all  I  slionld  jiko  to  say  about  that 
I-;  iliiit  I  thiiilv  I  can  a-<siin'  the  couotry  that  th<?  st<*ps 
\v<'  liavt"  ta''.('n.  and  art^  taking,  to  incrcaso  tho  supply 
it  those  essentials  will,  I  hclicvr,  when  th(\v  aro  known, 
siifisfy  every  reasonable  critic.  Unfortunately,  any  cx- 
tPii-^ion  of  inaehinerv  in  this  direction  takes  a  very  lonj^ 
lime  to  fnietify.  as  all  those  who  have  been  en^a^ed  in 
ihe  tiirniiiti  out  of  rilles  and  machine  ^uns  know  very 
utll.  I5iit  a  bejfinuinL,'  has  to  be  made,  jiiid,  unless  I  am 
mi-taken  in  the  sit,'ns  of  th(3  times,  the  action  we  have 
t.iken  will  ensure  results  of  a  character  that  will  impress 
!hem>elves  in  the  course  of  tlu;  war  loni^  before  that  war 
IS  likely  to  be  broutrht  to  a  satisf.ictory  conclusion.  We 
have  also  taken  steps  to  increase  vei'v  consideral)ly 
Ixiinlis  and  hand-grenades  for  trench  w.irfare,  and  I 
tliiiik  the  enemy  know  well  the  progress  we  have  already 
made  in  this  direction. 

Shells  :    Co-opcrat'ue  Areas, 

I  now  approach  the  all-important  (piestion  of  shells. 
The  steps  we  have  taken  are  of  a  threefold  character. 
W'ld  have  divided  tho  country  into  great  co-oj)erativo 
areas  in  order  to  use  the  whole  ui  the  available  machinery 
la  those  areas  for  the  purpose  of  turning  out  munitions 
«t  war.  We  have  set  up  management  boards  of  b\isiness 
11. '11  in  those  areas  whose  business  it  is  to  organise  tho 
\Uit)le  of  the  available  machinery  for  increasing  the  out- 
I>ut  of  shells  and  other  material.  W'e  place  at  tho  dis- 
posal of  those  boards  of  management  skilled  engineei"s 
fi>  assist  them,  and  in  order  to  enable  them  to  use  all 
the  machinery  available  in  the  district  for  the  manu- 
l.u'ture  of  shells  and  the  necessary  shell  components. 
These  areas  have  by  no  means  been  exhausted  by  tli  ; 
eiders  we  have  given.  Wi;  have  reserved  a  good  leal 
"t  the  available  shell  power  for  a  special  program-ne  wo 
iire  about  to  develop,  and  if  hon.  Members  kno  \  m  their 
districts  that  there  is  a  good  deal  of  lathe  and  machine 
tool  power  which  has  not  been  used  yet  to  tho  fullest 
extent,  if  they  will  only  wait  for  a  short  time  they  will 
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know  the  roasc»n  why  we  have  not  utilised  those  work- 
sliops  for  thf  moment.  It  is  because  we  need  th^m  for 
anotiier  purpose,  which  is,  in  our  judgment,  tor  '  tinio 
beinj^  more  important.  But  already  by  the  organisation 
of  these  eo-o])erative  areas,  by  the  scttiuLj  up  ol  these 
boards  of  nuinagement,  we  have  incieased  enoimousiy 
the  })rospect  of  reeeivijig  within  the  next  few  weeks 
complete  shells  for  the  sujiply  of  tlie  Army. 

National  Factories. 

In  addition  to  the  arranging  of  co-operative  areas,  wo 
have  also  set  u])  sixteen  national  factories  in  ditlerent 
parts  of  the  country.  These  will  be  national  in  their 
control  and  national  in  their  nmnagement.  We  are 
filling  these  factories  with  the  rccpiisite  machinery  and 
we  are  i)roviding  the  necessary  labour.  Some  of  the 
machinery  is  obtained  direct  by  orders  from  machine- 
tool  manufacturers,  and  some  by  requisition  from  existing 
firms,  and  1  must  say  that  we  find  the  manufacturers 
quite  ready  to  help  us  to  the  utmost  of  their  jwwer  in 
these  cases.  The  labour  is  secured  in  the  various  ways 
which  I  have  already  indicated.  We  have  set  up  local 
boards  of  management,  for  you  cannot  manage  a  business 
in  a  district  from  a  central  office  in  London.  When  the-<e 
sixteen  national  factories  are  in  full  working  there  will 
he  an  enormous  increase  in  the  output  of  shells  for  tbe 
Bujiply  of  our  forces. 

The  advantage  which  a  national  shell  factory  has  over 

mere    co-operation    between    dilferent    firms    consists   in 

economy   in   working.     We  are  convinced  that  we  can 

turn  out  shells  at  a  much  lowci'  price  than  that  at  which 

we    are   obtaining   them.     There  will  be  better  contr  il, 

there    will    be    better    facilities    for   insi)ection,  and    W3 

think    that    we    shall    have    less    trouble    v.ith    labour 

W<.     think     that     labour    perhaps    will    be    uadier    to 

dispoe    with    these   rather   restrictive    practices    when 

they    ai ^    working    in    a    national    factory    where    no 

f)ne    cm    j  ossibly    suggest    there    is    any    profit    made 

bv    anvbody    excc])t    bv    th.e    nation.     But    both    these 

-  •         ''•.■,    ^  ■      ^    1       .  _  11... 

systems  are  absoiuleiy  iiecCb&aiy  m  oruer  lu  cnauio  \X6 
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t(,  <ici  the  full  bi-iie(it  of  all  Iho  resources  of  the  country. 
\\('"t-hall  have  national  shell  factories  Nvorkinii;  side  by 
vide  with  private  linns  who  arc  turninj^  out  shells,  so  that 
\M-  siiall  have  the  full  advantage  of  both  these  schemes 
,,f  outj)nt. 

\Vc  found  that  some  of  the  shortage,  if  not  a  good  deal 
(f  Ir.  was  due  to  the  fact  that  although  you  turned  out 
shtl!  ]>odies  in  very  considerable  numbers,  you  were 
-linrt  of  some  particular  component  which  was  essential 
Iriorc  the  shell  could  be  completed.  It  might  be  a  fuse, 
it  might  be  a  primer,  it  might  be  a  gauge,  it  might  be  the 
cut  ridge  case.  There  was  always  some  one  thing  of 
\\liirh  you  had  a  deficiency.  We  therefore  had  to  set 
ujt  national  factories  in  order  to  increase  the  supply  of 
sciiR  of  these  s})ecial  components,  so  that  there  should 
Ik-  no  delay  in  turning  out  a  complete  shell  owing  to  the 
fact  that  some  one  particular  element  or  component  waa 
wanted  at  the  right  moment. 

Machine  Tools. 

The  next  step  we  have  taken  is  with  regard  to  machine 
t.iols.  The  organisation  of  these  new  sources  of  supply 
hnaight  us  face  to  face  with  the  fact  that  there  was  an 
alaiming  shortage  in  the  machinery  available  for  these 
piujioses.  We  luul  a  census  taken ^)f  all  the  machinery 
in  tlie  Kingdom.  We  had  about  40,000  replies  from  tiio 
euLMueering  firms  of  the  country.  It  revealed  a  consider- 
alJe  number  of  latlies  and  tijols  not  used  now  for  Govern- 
liH  ut  work,  but  which  can  be  used  for  the  jjurpose.  It 
al-^o  showed  us  that  the  luimber  of  machine  tools  available 
in  this  country  for  tlie  wwrk  wliich  it  is  essential  for  us 
to  undertake  was  quite  ina(le(piate,  more  especially  for 
the  shell  of  the  iieavier  eaUbre,  whieli  is  very  important. 
\\\-  have,  therefore,  taken  the  step  of  placing  all  tlie  great 
ii!uriiim>  tool  makers  of  the  country  under  direct  Govern- 
nitnt  control.  \Ve  summoned  thein  together,  and  without 
a  protest  on  their  part  they  all.  without  exception,  under- 
took piacticallv  to  become  Government  factories  during 
th(>  war.  There  was  not  a  word  of  protest  from  a  swingle 
liuu biue-tool    maker    who    was    present 
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gathering,  although  it  meant  h' raiting  their  profits  and 
restricting  them  in  various  directions.  Tiiis  will  enable 
them  to  concentrate  their  energies  during  tho  next 
few  months  for  the  |)urpt)se  of  increasing,  and  increasing 
very  considerably,  the  ma'-hinery  available  for  the  output 
of  war  munitions.  We  have  forme<l  a  strong  committee 
of  machine  tool  maker>,  who  are  directinir  the  operation3 
of  the  wh.olo  of  the  machine-tO(jl  manufacturers  of  the 
Kingdom. 

The  result  of  all  this  will  be  not  merely  to  increase 
very  considerably  the  out[)ut  of  shells,  but  it  will  increase 
con>i<lerabIy  the  power  at  the  disposal  of  the  nation  at 
short  notice  to  turn  out  even  more  than  n-e  have  ordered, 
if  the  emergency  demands.  What  causes  the  delay 
now  is  the  fact  that  if  you  have  a  sudden  emergency, 
and  you  find  that  you  have  to  in(>reaso.  perhaps  to  double, 
the  output  of  a  particular  kind  of  shell,  or  of  gun — and, 
after  all,  these  things  may  change  from  month  to  month, 
for  with  new  experience  at  the  front  it  is  discovered 
that  you  have  to  concentrate  now  upon  some  particular 
nature  of  shell,  now  upon  some  particular  gun — you  are 
faced  by  the  fact  that  you  have  not  the  necessary  machine 
tools  in  this  country  which  you  can  turn  on  for  the 
pur[)ose.  The  first  step  you  have  to  take  is  to  manufacture 
those  lathes,  and  there  is  considerable  delay  in  conse- 
quence. Thercfoie,  we  jMopose  that  we  shall  have  an 
enormous  increase  in  the  machinery  available  for  this 
purpose. 

Another  advantage  is  that  when  we  have  this 
machinery  ready  we  shall  not  be  as  dependent  as  we  have 
hitherto  been  upon  orders  from  abroad.  We  can  turn 
out  much  more  of  this  war  material  in  our  own  country, 
and  the  advantage  of  that  must  be  obvious  to  everyone. 
First  of  all,  when  you  order  a  very  considerable  quantity 
of  war  material  abroad,  there  is  aJways  a  ditheulty  which 
arises  with  regard  to  the  exchanges  and  the  gold  supply. 
There  is  the  dilliculty  that  you  have  not  the  same  control 
over  th(^  manufacture  of  materiala  abroad  as  you  have 
here.  There  is  the  risk  of  transporting  it  across  the  seas, 
and  there  is  a  very  considerable  ditierence  in  the  price 
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voii  have  to  pay.  It  is  very  much  better  that  we  .>houkl 
iitilise  o\ir  own  hibour  and  our  own  machinery  at  iiome 
in  order  to  turn  out  as  mucli  as  possible  of  this  war 
material. 

A  Great  New  Programme. 

I  come  to  another  point  of  considerable  importance, 
and  I  was  rather  ])erplexed  to  know  the  extent  to  which 
it  would  be  pru<lent  for  me  to  dwell  on  it,  but  I  have 
consulted    mv   Kiuiit    Hon.  Friend    the    Prime  Minister. 
and  he  is  of  "o|)inion  that  it  would  be  well  that  it  should 
l.o   Unown   what    are   the   ])rej)arations   we   are    making. 
Tliere  is   a   balance   oi   advantage   and   di.sadvantage  in 
talkin<T  about  it  in  jjuhlic  but  lie  has  come  to  the  con- 
clusion that  on  Mie   whole   the  balance  is  in  favour  of 
indicating  what  we  are  doing.     A  few  weeks  ago  1  had 
the  privilege   of  attending   an   important   conference  at 
I5nulogne  with  the  French  Minister  of  .Munitions.     Very 
distinguished   Artillery   otticers   from    the    French    Army 
and  in  the   J5ritish   Expeditionary   Force  attended   that 
conference,  and  they  compared  notes  as  to  the  lessons 
of   the   campaign    in    the    matter   of    war    material.     As 
the  result  of  that  and  subse(iuent  conferences  it  has  been 
decided   to  embark   on   a   new  and   a  great   programme 
which  wiu  very  considerably  tax  the  engineering  resources 
of  this  country  for  some  months,  and  in  order  to  meet 
this  new.  this  very  great,  I  might  .say  this  gigantic  demand 
it  will  be  necessary  for  us  to  set  up  immediately  ten  large 
national  establishments  in  adilition  to  the  sixteen  to  which 
i    have   alreadv   referred.     They   will    be   estaijlishments 
which  will  belong  to  the  Covcrmnent.  and  they  will  bo 
(ontroUed     by     the     (Government.     The     exi)ericnce     of 
existing  armament  firms  will  be  used  in  order  to  manage 
and  ecpiip  them  and  t(^  ])rovi(le  them  with  tlie  necessary 
statf.     For  that  purpose  they  will   proljably   be  erected 
somewhere  in  the  neighbourhood  ot   the  great  existing 
establishments. 

To  provide  these  new  establishments  with  labour 
the  new  munition  volunteer  ainiy  will  be  drawn  upon. 
We  shall  also  have  to  draw  upon  the  men  who  huve  been 
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brou^'ht  back  from  tho  Army,  and  we  hopo  to  utilise 
to  a  rniicli  larger  extent  than  "has  jiithcrto  been  the  case 
the  assistance  of  \\(>ni(>n  in  these  establishments.  In 
this  respect  we  shall  follow  the  example  of  France  and 
of  (Jermany.  There  is  a  limit  to  the  amount  of  male 
labour  which  is  available,  especially  if  trie  war  is  prolonged, 
and  I  am  convinced  from  the  ex|)erienc'e  which  some  of 
the  armament  firms  have  ha<l  in  this  country  that  there 
is  a  good  deal  of  woik,  especially  work  of  the  liner  kind, 
which  can  be  done  just  as  well,  and  even  better,  by 
women  than  by  men.  It  will  be  necessary,  therefore, 
in  these  new  arsenals  to  draw  to  a  mucli  larger  extent 
upon  that  reserve  than  we  have  hitherto  done  in  the 
other  armament  firms.  This  programme  has  already 
been  agreed  ui)on,  and  steps  will  be  immediately  taken 
to  put  it  into  practical  operation.  We  have  ordered  the 
nc.-essary  machinery,  we  are  takiufj  ste[)s  to  erect  the 
necessary  buildings,  anrl  1  hope  the  material  will  be  ready 
in  the  course  oi  tho  next  few  weeks — certainly  the  next 
few  months — which  will  enable  us  to  erpiip  (");ir  Armies 
in  such  a  way  that  even  the  best  Armies  in  Euro|)e  will 
not  be  able  to  claim  .superiority  in  the  slightest  respect 
as  far  as  war  nuitciial  and  e(pupm(  nt  arc  coiieerned. 

With  regard  to  exjilosives,  steps  have  been  taken  to 
see  that  the  supi)ly  of  explosives  keej)s  ])ace  with  the 
enormously  increas(>d  demajids  which  have  been  made 
and  which  will  still  he  made  in  the  future.  I  do  not  think 
that  it  would  be  desiralile  to  enter  into  details  under 
this  head.  An  increase  in  shells,  and  especially  an  in- 
crease in  shells  of  the  l.irger  natures,  involves  an  enormous 
increase  in  the  (juantity  of  high  explosives  and  propellers. 
1  simply  want  to  as.iire  tho  country  that  this  essential 
bide  of  our  demantis  has  not  been  overlooked. 

Inretidonst 

I  shoulfl  like  to  say  a  word  also  with  regard  to  what 
we  are  doing  about  inventions.  It  is  essential  to  the 
successful  conduct  of  the  war  that  the  fullest  use  should 
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Up  ,na  1-  of  the  l)est  brains  of  inventors  and  scientific 
,U.'    Pcrlup.  hitherto  there  lias  heen  a   want  of  co- 
;;;.  ligation    amon^^st    the    various    arranr-nenb,    <k^  hn,^ 
,,,.h   ttio   testing   of    projects   of   inventors      .^o   tar   as 
;;v  I    .nv-ntion.are  co.i:e.ne<l,   the   First   Lonl  of  the 
\,iniiraltv  Has  already  set  u,>  a  Naval  Invention.  Board 
„„,lrr  the   distint^uished   proidency   of   Lord   i'lsher,   to 
.-,  ,1    with    inventions   relatin-    to    maritime    warfare.     1 
i.ive    jnst    comi)leted    arrangements    to    constitute    an 
-    entions  liranch  of  the  Ministry  of   Munitions  and  I 
l,„,o   it   will   do   for   inventions   for   land   warfare   what 
I   ,rd    Fisher'3    Board  is   doint?   for   naval   warfare.      Iho 
Wir  Dltice  is  haudinu  over  the  whole  question  of  Army 
nv.-ntions    to    the    .Minister    of    Munitions,    and    earef.d 
;;,n.ements  have  been   made  to  s-hmiic    thvt    the  iiew 
1,  uu  h  shall  keep  in  clo.e  touch  both  ^^'^^'^^  ^'^ (  .^^'    ^,^  ^,^ 
i;„a,d.  to  avoid  overlappuvi.  and  also  with  ^^<^'/  ^^'^^ 
cKoerts,  as  the  Armv  autlioiit les  must,  of  coui>e,  have 
an' ultimate  voice  in  deciding  whetlicr  a  particular  mven- 
tion  is  of   practical   service  to   the  comliti.uis  of  actual 
;;.,,faie    in'  the    prccnt    campaign.     I    have    -PP-"    '^ 
Mr    W    Aloir.  a  distinguished  en-meer,  who  ha^  aliuuiy 
-'iv'cn  vahiable  assistance  to  my  Department  on  a  volun- 
^uy  basis,  to  take  char-e  of  the  new  branch,  and  he  xmU 

i.ave  not  only  an  expert  slatf  to  ^l^^^^^'       rr'^on -ult 
that  mav  reach  him,  but  ako  a  panel  of  scientihc  consult- 
ants to  "assist  on  technical  and  scicvtific  points^ 

I  think,  to  save  disappomtment,  I  should  ^ay  tuat:  it 
ou'dit  to  be  elearlv  understood  that  only  a  very  smai 
;uinoritv  of  inventions  are  of  practical  value,  especiad, 
under   the   stringent   conditions   of    modern   '^^^^J''-     f 
verv  large  number  of  these  projects  are,  on  tlie  tacc  o 
them,  sIkUI  [  say-a  littl.  remote.     ^  any  -^tunvs  in  wh  e 
the   inventor  sincerely  believes,  as  they  have  ^'.n  a  a  c 
trom  his  own  brain,  have  already  been  "'('l«^;="»^^^^^^';  ^^  ^^^  ' 
for  a  long  time  ;  all  that  is  good  in  them  has  been  -vlo  ted 
and  the'bad  has   been   finally  '^^'J-'^^'\/^^'^'^>  ,E:f, 
fail    from    technical    d.-feets  ;      many    others,    <dthou^ 
technically    perfect,    are    unsuitable    f'>r^   the  J)nu.t>eal 
conditions  of  war.     ihe  new   oraucu   wm  --i--  j -  
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its  cxistcnco  if  one  project  in  a  lituulrer],  or  even  one  in  a 
thousand,  (urns  out  t„  l,e  of  practical  utility  in  the 
present  ( .ncr^'cncy.  \Xo  have  a  good  many  which  we 
have  already  experinK.nt..d  upon,  and  a  I.^od  many 
others  we  are  experimenting  upon  very  hopefully.  ^ 

The  Litjuor  Confrol  Hoard. 
I  should  like  lo  s,iy  one  word  about  f  ho  control  of  drink 
n  the  nnuufon  and  other  ana.      1  believe  the  new  J  oa  S 
i.s    doui^^    excellent    work    in    that    respect.     They    have 
worked   very  hard.     They  have  visitell  all   Ih ele  arenas 
and   they   have  procc^eded   on   the   pri.>ciple  of  ca nS 
w,t       hem,  as  far  as  tlu.y  can.  tin-  consc-nt  of  all  .sect  ons 
eeede     ^'^^.^'^'^V-     I  P  to  the  pn.ent  they  have  suc- 
ceeded,  1   think   comphlely,   i,i  ensurin-  somethin.^  like 
unanimous   co-operation   in   these   various   areas      T  dr 
Jjchen.es  have  not  l.een  merely  ,>f  a  n.strictive  character 
Jhey  have  lu-yond  that  taken  steps  to  supplv  the  men  in 

m^V^u  T  "^''7"  V*  ^^'^  c.xperiments  that  they  are 
naking.  I  am  perfectly  certain  it  will  conduce  very 
hrgely  to  mcreasu.,  the  output   of  these  areas.     I  am 

V  sL\'o  ;!;.  n'^''  *'  ""'^T  "•"^"  ^'"'^  '•^  '"-''^'-^l  -4>er- 
Sl.  n,  11  r  '"''\r-^^';'  >-'^''''^  '-'  tl'^^t  men  who  are 
h  r^^.n  ^l';^charue  their  duty  fr.r  physical  reasons  shall 
«  c  prompt^  attention,  aiul  so  also  that  advice  can  be 
gveu  as  to  the  l.e.t   method  of  su.tainin-,^  the  strength 

on    nc^lV"  '       -T'^^"    }''\'''  '^''  I'^'^-^'^t  we  have  not 
tone  luMrly  as  much  Mork  of  that  kind  as  the  Germans 
ave  done,  and  as  the  French.    J  am  sure  a  good  d  Tea 
bo  done  ,n  mcreas.ng  the  yield  of  tliese  yards  if  a  mo  e 

tiie  pl.xMc.il  stren-th  oi  the  men.  ami  to  .see  that  the 
conditions  which  interfere  with  that  strength  am  hS. 
exhaui;t  It  are,  as  far  as  possibh',  removed. 

''An  Improvement  from   ]Ycek  to   Wtthr 

doLr"  ]?'!''  V;1  ^^"""^a'-'f  very  briefly  what  we  are 

of  7w"    ,.1\'^*^"^^^  '^^'  ^-"T  "ndesirable  for  me  to  give  details 

.-rp«   wc  are   (akmg—where  we  are  placing  our 
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factories,  wluit  orders  we  nro  givinji,  and  how  the  shells 
arc  corning  in.  All  I  can  say  is  tluit  there  is  an  iniprove- 
nxut  from  week  to  week  in^  the  (Mitpiit.  ami  1  fed  eon- 
Ij.iciit  that  when  we  have  completed  the  develoi)nients 
we  are  now  eu^ajj;ed  upon  we  shall  in  th.^  course  ot  a  few 
weeks  he  able  to  supply  a  (piantity  of  shells  which  will  not 
merely  support  our  men  hut  enable  them  to  eU-ave  their 
way  throui^h  to  victory. 

Ail  the  nun  who  are  en.i.'a<:ed  in  this  task  are  working 
li  lid.  'J'hey  are  working  very  hard,  and  I  can  assure  all 
tlit.se  whom  it  may  concern  \hat  they  have  neitlier  the 
time  nor  the  iuclinatioa  to  engage  in  the  sorry  arid  s(pialid 
intrigues  which  seem  to  fill  the  minds  of  evil-disposed 
pi  rsons.  They  arc  engaged  up(»n  their  work,  and  all  we 
ask  is  that  bot"^!!  plotters  and  plot-mongers— and  1  am  not 
sure  which  is  the  more  mi.schievous  in  a  time  of  (>mergeiu'y 
-  siiall  ju.st  keep  their  hands  and  their  tongues  otT  the 
Ministry  of  Munitions.  We  are  only  oceujjied  on  one  task. 
We  have  concentrated  u{)on  it  the  whole  of  our  mind  and 
the  whole  of  our  strength— yes,  and  many  of  us  up  to 
the  point  of  breaking  down  under  the  strain.  I  have  had 
to  warn  several  of  tlie  stall  otf  the  |)remises  because  1 
could  see  the  strain  in  their  faces,  and  1  was  convinced, 
unless  I  did  so,  these  men  would  be  incapable  of  returning 
for  weeks  and  months.  1  do  beg  and  appeal  that  we  stiall 
he  allowed  to  go  on  with  our  w(jrk  without  interference 
of  any  kind. 
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COAL    AND    TlIU     WAR' 

I  HAVr:  scoii  llio  niiiuT  in  many  sphorr5(  and  capacifios. 
1  havo  -een  him  as  a  worker,  and  tlicro  is  no  hettor.  1 
havo  seen  liiin  m>  a  jiolit i.i m,  and  thero  i.s  no  sounder. 
I  liave  h  arc!  hini  as  a  singer,  and  tliere  is  no  swcter. 
I  have  >,'  M  him  as  a  foot'.aller,  an-l  iie  is  teirihle  to 
Jx'iiold.  1  have  seen  liim  sometimes— you  must  for<rivo 
inc  tor  remindiivi  yon  -as  a  striker,' and  he  in  vxtv 
dilhcnlt.  1  have  seen  him  as  a  soldier,  and  thero  is  no 
hotter  jyarrior  in  Kniwi).-.  In  all  eana.-ities  ho  i.s  always 
in  (h'adly  earnest,  always  eonra'^eoiis,  ahvavs  loyal,  a 
tteadfast  friend,  but  a  dangerous  foe. 

"  Coal  is  Life  for  Us." 

The  (.'overnment  a])|,eal  to  him  to-day  as  a  friend,  as 
their  friend,  as  the  coiintry's  friend,  as  the  friend  of 
liberty  in  all  Ian. Is  an  i  in  every  i-lim".  We  are  short  of 
coal  to  run  the  eountry  in  a  ;:ire;\t  crisis.  We  arc  .sutferinc/ 
from  the  patriotism  of  the  mihor.  A  quarter  of  a  million 
of  them  havo  gone  into  tiio  iiixhtinL'  line.  The  demand  for 
coal  is  greater  tiiaii  ever.  The  supply  of  labour  is  le.s.s 
than  ever.  In  (nues  of  peace  coa.l  is  t"he  most  itnportant 
clement  m  fhe  industrial  life  of  the  country.  The  bloofl 
which  courses  through  the  veifis  of  industry  in  this  country 
13  made  of  distilled  coal.  In  peace  and  in  war  Kintr 
Coal    IS    the    paramount    J.ord    of    Industry.     It    enters 

»  ^poech  a.M  v.'red  at  tl»o  London  Opera  House,  July  20th.  1915.  .it  a 
John  iimou  an.  I  Mr.  ll.iider.son  wero  also  present.] 
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into  I'vcry  nrtirle  of  consumption  and  of  utility.  It 
i;  our  nai  internet ioniil  foinage.  Wo  buy  goo.ls  aWroad, 
in, 1.1  aiul  n.w  Miatcrial.  We  pay,  not  in  ^roM,  but  in 
,.:il.  In  war  it  is  lift-  for  us  an<l  death  for  our  foes. 
li  not  niori'ly  frtclios  ami  carries  for  us;  it  makes  the 
uiitcrial  ami  the  machinery  vvliieh  it  transports.  It 
li.ii.ls,  it  moulds,  it  tills  the  wca[)ons  of  war.  Steam 
iiicin.s  coal,  llitles  mean  eoal.  .Machine  u'uns  mean 
(M.il.  Cannon-^  mean  coal.  Sh.-lls  are  mule  with  coal. 
>iiclls  are  lilii-d  with  coal.  The  very  explosive  inside 
t!irm  i<  coal,  and  (hen  coal  carries  tiiein  on  ri;.;ht  into 
the  lialtli'tield  to  hel])  our  men. 

"  The.  Most  Potent  Frlrt"!." 

foal   is   evervthin-^   for   us,   and    we    want    more   of   it 

1.1    win   victory.     Coal    is   the    most   terril»le   of   enemies 

;iiid  it  is  t!ie  most  potent  of  friends.      Read  that  terrible 

I  i>ualty  list  LMveii  out   by  the  Prime  .Minister  the  other 

,i:iy.     three  hundre<l  and"  lifty  thou<ii\d  liritish  soldier-;  ! 

I  ii'cv   were  casualties   intlicted   l»y   (Jerman   coal,    by   the 

\Vc-!tphalian    miner,    workiu'^    in    co-i.pcration    with    the 

l'!U-»ian  engineer —without  stint,  without  r(>serve,  withoii^ 

I.  .,Milation.  puttiuL?  their  strenuth  at  the  disposal  of  Ihcir 

i'atlicrland.     Wiicn    you    sec    the    seas    cU-ar    and    the 

British  llaii;   llyni;^   with  impunity   fiom   realm   to  realm 

and  from  sTiore  to  shore — when  you  lind  the  ({erman  A.x.^ 

Innished  from   the  faee  of  the^eas.   who   has  ilono  Hi 

i'iio  liritisii   miner,   heifun;,'  the   British  sailor. 

"  The  (irarltij  of  the  Situation." 

I  am  not  sure  that  you  realise  how  important  you 
are  in  this  matter.  I  ain  toM  that  tiie  workman  would 
v/ork  more  strenuously  in  many  trades  if  Ik;  fully  under- 
stood the  gravity  of  tiie  situation  and  how  much  depends 
upon  him.  and*  that  em[>loyers  also  would  do  more. 
I  know  that  you  could  not  expect  em[)loyers  to  hand 
C'-er  tlieir  work>hops  to  the  State,  you  could  not 
expect  them   to  turn  their   business   upside  (lown,   you 

CiVuia  not  expect  lucm  lo  ---j  'j-di.  wi.  iiitii.    i^  tj   •.■i  m 

that  atfect  them  nearly,  you  could  not  expect  workmen 
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toKUHpcnd  their  ti.Klrmiiuiuc-ulations,  to  work  ovcrtiinr 
and  to  [Hit  foitli  all  tluir  strciiL'f li.  if  all  u.-ic  -niii.'  u.-ll' 
niul  tio  fiirtlicr  s.ici  iii((s  wryr  m.(.,|,,|.  an.l  tlicir  \vm- 
no  dofititiKV  nr  daimcr  in  any  <liir(  lion. 

It  is  the  fa.  t  that  tlic  conMltv  is  in  peril  that  luoinpt- 
the   app<"al    1..   all   elapses   to  .m-I    a>ide  everv   le-iilation. 
Can  anyone  doid.t.  leadin;/  the  news  iiitelliirdiriw   that 
the  situation  is  a  serioii>,  if  not   a  perilous,  one  {      \  speak 
with    trepidation    when    I    ref.r    to    tlii>.     l»arties    have 
disappeared   for  the  time   iMinu' :     hut    the   party  system 
IS  so  nhsohitely   in^^rained  in  tli.-   I'.riti>h   niind"that.  a!- 
(hoii^rl,    I,i!„.,als  and  Conservatives  an.l    i.al.our  for  the 
moment   have  (.hiiterated  their  l>onn.laries  au<l  dividing 
lines,  we  have  forin<'.l  new  partie>.     Was  it  the  kin-don"! 
of     l.ilhput     when'    the    part  its     u.,,.    divi.led     he!  wet  ri 
those  who  hroke  an  e-Lj  at    the  hi-  cn.l  an.l  th.oe  who 
hroke  It    at    the  small   end  ^     'Jhe   wlu.le   kin-dom    was 
convulsed  between   the  hiir-enders  and   the  small-enchrs. 
We  hav<«  two  new  parties  now.     What  are  they  I     Not 
Ld)erals  or  Conservativi's  or  S.uialists  or  Lahour  peopl... 
but  the  pessimists  an.l  the  optimist^. 

The  IJliic  and  G'rci/  Skij  Schools. 

There  are  some  people  who  ean  see  nothing'  but  tli. 
blaek  menaee  in  the  sky,  and  thev  imagine  it  show, 
a  lack  of  foresi-ht  to  look  at  the  wide  stretches  of  bine 
still  smdniu  m  the  heavens.  Theie  are  some,  on  the 
other  hand,  who  lix  their  -aze  ri-idlv  on  the  clear  aziuv 
above  the  .seas.  They  deem  it  di'sloval  to  take  anv 
note  of  the  dark  thunder-clouds  tint  'are  roliin-  up  in 
the  Last  and  the  -rey  sky  which  is  iian-in-  so  hcavilv 
over  the  plains  of  Fkin.lers  and  of  France-]  The  wo'v 
parties  are  the  Dlue  Sky  school  and  the  Cirey  Sky  .school 

Let  me  tell  you  what  1  think  about  the  sky.  'The  skv 
IS  mottled.  Let  us  look  bol.llv  at  the  tirmanient  i.rnoriiu' 
nothuiir,  bcui-  partisans  of  no  fact,  takiiis  thenrall  in" 
prepanne  for  the  worst  and  rrjoicintr  in  the  best,  beiii--* 
ready    f.)r    the    thunder-showeis    when    tney    come,    buT 
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III  the  full  kiio\vlo<l<:o  thit  tlu"  sun  is  shining  lu'hm.l  t'u! 
darkest  stonn-cloiidH  and  in  thr  full  faith  that  in  illn- 
niiiiating  rtyH  will  soon  l)roak  thron^'h  and  scalior  th« 
^'looin  which  hanfts  on  the  horizon  of  Kiiro|HMn  (K-nunracy. 

"  P(i!/  the  Price  of   Virlori/.'' 

Hut  sky-starin[,'  is  not  onouL'h  for  us.  Wo  have  to 
],iit  forth  all  f)ur  strtii;_'th.  'I'lio  events  iii  the  Kast, 
V,  hatever  they  niay  inciin,  i)orten(l  that.  Thoy  mean 
lit  a  lartjcr  share  than  ever  of  the  hunlen  of  this  struy^Ic 
uill  ho  cast  upon  the  shoiiMers  of  Britain.  Do  not  ihrink 
from  it.  Wo  must  pay  th<"  price  of  victory  if  we  iriean  to 
'_"  t  it.  It  is  no  use,  if  yon  want  to  secure  an  article,  to 
"iv  nine-tonths  of  the  "price  for  it.  It  would  1)0  hotter 
t  ,r  you  to  pay  nothiuLT.  for  if  you  pay  nine-tenths  you 
(!•)  not  ;,'et  what  you  ui-h.  and  you  forleit  what  you  Imve 
[viid.  Victory  has  its  price.  It  is  no  use  callinti;  attention 
1.)  the  cost  we  have  incurred— the  hundreds  of  thousands 
.  f  casualties,  the  milliotis  of  men  <^athercd  to;;ethcr 
to  L'o  into  the  l)attlelield,  the  thousands  of  milliun.s  of 
I  \[)et\diture  which  we  are  incurring',  'i'hat  is  not  the 
.[iiestion.  The  one  que-tion  is  whether  it  is  enough. 
Jt  is  no  use  tryintr  to  hr  <lge  a  twclve-ftjot  stream  with 
an  eleven-foot  plank.  We  have  hut  one  (piestion  to  ask 
ourselves— we  of  all  rank.s,  of  all  grades,  and  all  tra«les. 
Victory  means  life  for  our  country.  Arc  we  doi.ig  enough 
I.,  secure  it  ?  It  means  the  fate  of  freedom  for  ages  to 
c'-me.  There  is  no  price  that  is  within  our  power  which 
U  too  great  for  us  to  pay. 

"  The  lii'jht  to  Shirk:'' 

There  i.^  too  much  disposition  *o  cling  to  the  amenities 
of  peace.  Business  as  usual,  enjoyment  as  u.-jual,  fashions, 
Inrk-outs,  strikes,  ca'  canny,  s[)rees— all  as  usual.  Wages 
must  go  i.p,  profits  must  also  iinprove  ;  but  prices  must 
at  all  costs  be  kept  down.  Xo  man  nnist  r)e  called  upon 
to  serve  the  State  unless  he  wants  to  ;  even  then  he  has 
only  to  be  called  upon  to  do  exactly  what  ho  would  like 

to,  {{n no^  wh?\t  he  is  fit  for.  not  what  he  is  chosen  for, 

but  what  he  himself  would  like  to  do.     A  man  who  could 
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ic'tulcr  more  service  l)v  turning  out  munitions  must  be 
ui  owed  fo  ^o  to  the  front  if  ho  prefers  to,  and  the  man 
who  would  l>e  better  at  tiie  front  must  ho  allowed  to  stay 
at  home  if  he  tools  more  comfortable  there.  Freedom 
imj)lies  the  rirrht  to  shirk.  Freedom  imj.lios  the  right 
for  you  to  enjoy  and  for  others  to  detend.  Is  that 
freedom  ? 

The  Fcrer  of  War. 
War   is   I^ke   a   fever,    a   deadly   fever    in   your   yoin^ 
Jiio    rules   which    are   applicable   in    health    are    utterly 
uuMutcd  to  a  fever.     Restraints  which  would  be  irksome 
stu})id,    and    unnecessary    when    a    man    is    healthy   are 
esseniial  to  save  his  life  in  a  fever.     What  's  the  use  of 
the    patient    saying:—"!    must    have    moat    as    usual 
drink  as  usual    in  iact  more  than  usual,   because  I  am' 
thirstier  than  usual.     I   have  a   high   temp..ature    so  I 
am  more  ])arched  than  usual  ;    there  is  a  greater  strain 
on   niy  strength,  so  1  really  ouglit  to  have  more  than 
usual.     ]f  1   want  to  go  out,  why  should  7  be  confined 
to   that    bed?      Freedom   above   all!"     "  i,,it   you   will 
die  !  "      "  Ah  !  "   he  says,   "  it  is  more  glorious  to  die 
a  tree  man  tlian  to  live  in  bondage."      Let  Britain  be 
beaten  and  discredited  and  dishonoured,  but  let  no  man 
say  that  any  liriton  during  the  war  was  ever  forced  to 
do    anything    for    his    country    except    that    which    was 
pleasing  in  iiis  own  sight. 

Ah  !  victory  is  not  on  that  road.  The  trenches  are 
not  all  in  Flanders.  Every  pit  is  a  trench  in  this  war 
a  labyrinth  of  trenches  ;  every  workshop  is  a  rampart' 
every  yard  which  can  turn  out  the  munitions  of  war  is 
a  iortress;  picks,  shovels,  lathes,  hammers,  thev  are  as 
much  the  weapons  of  this  great  war  of  European  liberty 
as  the  bayonet,  the  ritlo,  and  the  machine-oun.  The  mail 
who  (loos  not  handle  them  with  all  his  stron<rth  is  failin- 
as  much  m  his  duty  as  the  soldier  who  runs  away  from  the 
battle  at  the  front. 

"  The  lUgU  Spirit." 
Listen  to  tlie  story  of  the  Australian  and  New  Zealand 
battalions.     They    were    expecting    a    Turkish    attaok. 


COAL  AND  Tin:  WAR 


183 


\\li;i  was  the  cfTcct  upon  tliern  ?  No  man  would  jjo  on 
1!;.  sick  list.  Not  all  t!io  <i()ctors  of  llic  rcgini'-nt  could 
!  r-uad"  them.  There  was  no  pulsc-lcclin'^  ;  liicrc  was 
I  M  ^hirkinii.  Th'-y  said,  "  Not  imtd  the  attack  is  over 
i.!id  we  have  finished  tlie  Turks!  Tiien  wt-  will  j:o  into 
till!  kospitak"     That  i>  tlic  spirit  Mliieh  alone  will  enable 


us   to    win    through.     Nothing   short   of    it    will   achieve 


\ictorv 


1\'  L   T'niic  h<is  Conic." 


The  per  1  is  a  gr*  at  one,  the  peril  is  an  inune(hate  one, 
lilt  if  the  demoeracy  of  Ilritain  rises  to  the  occasion  they 
will  once  more  tiiumph  over  all  the  forces  of  desjxitism 
in  Eur.  po.  Nothing  I  can  po.-sibly  say  will  do  more  to 
convince  th"  peopi  ■  ol  this  country  of  the  daiigcr  than  the 
laets  tha'  jj'pear  from  day  to  day  in  the  pa])ers — not  the 
headlines;  p'case  pass  those  over.  Head  the  news. 
Tiie  men  who  after  (h)ing  that  do  not  understand  the  |)eril 
of  their  country,  would  not  believe  it  though  one  roso 
tiom  the  dead  to  tell  them.  And  there  are  hundreds 
..nd  thousands  ol  them  lying  in  the  East  and  the  West 
who  could  tell  the  peril  if  they  could  npeak.  The  time 
lias  come  for  every  man,  yes,  and  every  woman  who  can, 
to  help  their  country.  There  arc  scores  of  thousanda 
of  brave  men,  2r)U,0U0  miners  among  them,  in  the  trenches, 
lucinu  th(^  death  fury  at  this  hour,  waiting  anxiously 
to  hoar  the  rattle  of  the  loaded  caissons  coming  from 
Ijijand  to  aid  them.  The  wagons  are  waiting  outside 
t!ie  yard  gates  to  be  filled.  Let  us  fill  them  ;  let  us  .send 
tliciii  along.  Then,  when  that  is  done,  there  will  bo 
written  in  letters  of  flame  the  greatest  chapter  in  the 
hi>toiy  of  these  i>lands,  in  whicli  it  will  be  told  how, 
when  the  flag  of  freedom  drooj)ed  for  a  moment  under 
iiie  onslaugh's  of  a  ruthless  foe,  the  men  and  the  women 
■  '  J^ritain  can:e  to  the  rescue  and  planted  it  firmly  on 
:  !,h  A\ hence  nu  tyranny  can  pluck  it  down. 
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CHAPTER   XIX 

"  I'JOHT     OX  !  '"  1 

No  Eisfoddfofl  was  ever  before  held  under  such  a  clom 
It  IS  UK  ,.,.d  a  terrihh'  time.  I  am  fnmklv  ulad  that  vo 
are  holdinir  the  Kisteddtod  lIiLs  year.  I  did  not  relis 
the  idea  ot  the  \\Hsh  Muse  bein.L'  placed  in  an  internmen 
camp  with  l.arbod  uire  to  keep  her  from  gettin^r  out  til 
the  end  o  the  war  She  is  not  an  auen^nemy,  but  , 
native  of  the  h, lis  She  is  not  a  (icrnum  spy,  b.it'a  l)omr 
asg  from  the^Wdsh  glens,  and  I  am  deli-hted  that  v<m 
have  set  her  free  onee  more.  I  have  come  here  from"th( 
w(.rk  of  wai-  iii  oi-oer  to  hear  the  harp  of  the  bards  abov. 
the  shriek  of  shells. 

"  /6'  if.  Peace  ?  " 
I  observe  that  you  have  omitted  to  ask  the  old 
established  quest.o.i,  '  Is  it  peace  ?  "  Everywhere  sound, 
o  war  trumpets  rend  the  air.  From  sea  to  sea  the  la.ic 
of  Britain  re,nb!es  with  the  myriads  {)reparing  for  war 
East  ami  West  and  North  and  .South/you  he.u  the  ri,i^ 
of  the  hammers^  and  the  whistle  of  the  steel  lathes  fashion 
nig  weapoiis  of  war.  On  quiet  nights  from  my  cottage 
II  Surrey  I  can  hear  the  somid  of  the  cannon  fired  in 
anger  on  the  rudd.ed  fields  of  death  in  Fia.iec.     I  Icnow 

old  pra>er  of  the  Gorsedd  comes  to  my  lips,    "0  lesn 
nad  ganwith  '  ~"  ()  Jesu,  prevent  wroiig  '  ''  '       ^  ^*''^'' 
Is  It  peace  ?  "     No  !     Why  not  ?     Because  an  un- 
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cltan  spirit  has  possessed  the  rulers  of  a  groat  nation. 
Now  and  again  in  the  history  of  the  world  its  peoples 
have  had  to  fight  in  order  to  win — sometimes  in  order  to 
retain  those  elementary  rights  which  lift  men  above 
heasts  cf  the  field — Justice,  Liberty,  Righteousness.  If 
Plight  is  worsted  in  this  conflict,  civilisation  will  be  put 
hack  for  generations.  If  Right  triumphs,  mankind  takes 
a  long  leap  onward  on  the  road  to  j)rogress.  This  is  one 
of  those  periods. 

"  When  Justice  is  Menaced." 

I  am  proud  to  know  Wales  has  flung  its  whole  strength 
into  the  struggle  for  humanity.  We  have  a  great  Army 
already  in  the  battlefield.  We  have  a  still  greater 
Ainiy  ready  and  eager  to  support  their  comrades  in  the 
iii'ld.  There  was  a  time  when  it  seemed  as  if  the  military 
>|)irit  of  Wales  had  vanished  into  the  mists  of  the  past. 
Some  of  us  thought  that  the  religious  revivals  of  the 
lighteenth  and  nineteenth  centuries  had  broken  the 
fighting  spirit  of  our  race.  No  real  rehgion  has  ever 
yet  broken  a  nation's  spirit.  It  disciplines  its  strength, 
it  elevates  its  purpose.  Such  a  nation  does  not  dissipat3 
its  power  in  envious  anger  and  rage  against  its  neighbours, 
but  when  justice  is  menaced  that  nation  becomes  more 
tormidable  than  ever. 

"  Welsh  Martial  Spirit  not  Dead.'" 

There  was  a  time  in  the  last  200  years  when  we  could 
liardly  summon  the  material  for  three  regiments  to  the 
ilag.  To-day  you  have  100,000  men  who  have  rallied  to 
tlie  flag  from  the  hills  and  valleys  of  their  native  land. 
We  have  a  greater  Army  from  Wales  alone  than  WeUington 
commanded  at  Waterloo,  and  they  are  just  as  good  men 
tvery  one  of  them.  And  they  have  not  ceased  coming 
yet.  More  and  more  men  are  still  gather-ng  in  the 
(amping  ground.  As  they  learn  in  the  remotest  hovels 
tiiat  liberty  is  in  danger,  they  come  along  to  defend 
iicr  against  the  violence  of  the  o|){)reSvSor.  Our  Welsh 
martial  spirit  was  not  dead- — it  was  not  even  slumbering — 
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it  was  simply  hiding  in  its  caves  among  the  hills  until 
caU  came  from  above.  War  after  war  swept  pas 
without  rousing  its  old  energies.  At  last  it  has  c< 
torth  fully  armed  for  battle  and  mightier  than  ever. 

Wales  and  a  New  Charter  of  Liberty. 

Welsh   courage    has  manifested    itself  in    this    war 
never    before    m    the    history    of    Wales.     When  Ma 
Lharta   was  wrested  from  a  tyrannical  king,   there 
a    Welsh    contmgent    among    the    forces    that  achie 
that  victory  for  English  freedom,  and  there  are  W( 

wf'^'.u"'''!'^  ^^'^  signatories  of  the  potent  docum( 
VVhen  the  charter  of  European  liberty  is  drawn  up  a 
this  war— the  charter  that  will  settle  the  fate  of  mank 
on  many  continents  for  ages  to  come— it  \\\\\  be  a  sou 
of  pride  to  us  that  our  httle  country  contributed  sue 
large  and  efficient  contingent  to  the  Army  that  estabhsl 
a  new  charter  for  human  liberty. 

The  Unshackling  of  Russia. 

I  have  no  doubt  that,  however  long  victory-  may  tar 

It  will  ultimately  come.     We  may  have  to  wait  for  i 

dawn      The  eastern  sky  is  dark  and  lowering  ;    the  st 

have  been  clouded  over.     I  regard  that  stormy  hori2 

with  anxiety,  but  with  no  dread.     To-day  I  can  see  t 

colour  of  a  new  hope  beginning  to  empurple  the  si 

ihe  enemy  in  their  victorious  march  know  not  what  th 

are  doing      Let  them  beware,  for  they  are  unshackh 

Kussia      With  their  monster  artillery  they  are  shatteri 

the  rusty  bars  that  fettered  the  strength  of  the  people 

Kussia.     You  can  see  them  shaking  their  powerful  Um 

tree  from  the  stifling  d,'bris,  and  i)repaiing  for  the  confl 

with  a  new  spirit.     I  repeat,  the  enemy  know  not  wL 

they  are  achieving  for  their  apparent  victim.     AustJ 

and   Frussia   are   doing   for   Russia   to-day   what   th( 

mihtary  ancestors  eflected  just  as  unwittingly  for  Fran( 

ihey  are  hammering  a  sword  that  will  destroy  them  ai 

are  freeing  a  great  nation  to  wield  it  with  a  more  pite 

stroke  and  a  mightier  sweep  than  it  ever  yet  commande 
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For  us,  we  must  fight  on  or  for  ever  sink  as  a  people 
into  impotent  obscurity.  Britain  has  another  task.  It  is 
bccominc  clearer  and  our  own  share  of  it  is  becoming 
(jreater  as  the  months  roll  past.  It  is  to  see  that  the 
•Jiifforinp  and  the  loss  shall  not  be  in  vain.  The  fields  of 
Europe  are  being  rent  by  the  {)loughsharrs  of  war. 
The  '^ 'rdure  of  the  old  civilisation  is  vanishing  in  the 
(Jcso  Jng  upheaval  of  the  conflict.  Let  us  see  to  it  that 
wheat  and  not  tares  are  sown  in  the  bleeding  soil,  and  "  in 
due  season  we  shall  reap  if  we  faint  not." 
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